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This assignment will analyse the question what is the ‘prison crisis’ and what are its causes? How might the government effectively deal with the problem? This assignment will investigate the current concerns of the prison crisis and the increase in crimes that were previously not as common.  
The prison crisis as explained by Hough et al (2008) is the increase in the prisons population and overcrowding of the prisons. There is also the deduction of funding, not meeting the needs of the prisoners and rehabilitation services not being adequately provided to the prisoners.
According to Sturge (2020) the amount of funding received from the treasury as continued to decrease whilst there has been a continued increase in the number of the prison population.  The prison population has almost doubled for England and Wales since 1993 that was 44,246 to 82,384 within December 2018. A report according to Parliament (2019) that lasted for 18 months which concluded that there needs to be great changes to the current prisons system and the Governments approach as it is inefficient and ineffective. They held that an abasement of sending of six months or lower due to the research that had found that reoffender costed the system an estimate of £15 billion. The report brought the concerns that new services are needed that would focus on the reducing reoffender and the likelihood of re offending. They argued that by reducing the reoffenders there would be a reduction in crimes that would lead to a reduction in the prison population.
The Ministry of Justice (2018) have created projections of the prison population from 2018 to 2023 for England and Wales. It was stated that there would be an increase of 3,200 places by March 2023 at the level of 86,400. The Ministry of Justice (2018) explained that the prediction of the continued increase was due to the trends in the previous years of sentencing lengths becoming longer and with greater custody rates. The increase in the longer sentences outweighs the declines in indeterminate sentenced population which had followed abolition of Imprisonment for Public Protection (IPP) sentences in 2012. Many concerns have been brought up as many prisons have brought concerns on the prisons becoming overcrowded. According to Parliament (2019) there was concerns in the understaffing of the prisons have also affected other services within the prisons such as rehabilitative services. The services according to Parliament (2019) include education, mental health treatment, substance misuse treatment and offending behaviour programmes. The report found that these crates a great amount of wasted costs which would be better spent on rehabilitation services. It was argued that it would reduce re offenders with better support and opportunities which it would lead to money saving and reduce the pressure on the prisons. It was argued that the current poor level of rehabilitation within prisons has led to boredom and frustration.
There have been changes in the types of crimes over the period of years which is one of the reasons for the increase in the prison’s population according to Parliament (2019). The report had found there had been an increase in the proposition of serious violence and sexual offences within the prisons. The prisoners have had an increase in mental health problems and there was a rise on their average age. The report stated that these factors and others have made the current prisoners difficult. The report argued that the Government, at the expense of rehabilitation, has focused on the safety and decency within the prisons. Report stated that the Ministry of Justice needs to focus on both the aspects of rehabilitation and safety and decency explains Parliament (2019).   
The report according to Parliament (2019) had stated several recommendations for the government many are long term plans that would lead to a reduction in the number of custodial sentences to ease the pressure on the prisons service and Ministry of Justice. One of the more pressing concern was the need of more resources however both the prisons service and probation services have received less investments over the years. there has been a change in the needs of the prisoners where other services such as social and health have come into effect to help the prisoners with certain needs. Prisoners have been identified to have other needs such as those with metal disabilities or mental health an example is a prisoner who suffers from psychosis. Parliament (2019) continues that these new needs have brought challenges to the current prison’s services and burdens. The trends of growth of the tears of the prisons population as stated above is due to more custody sentences giving and longer sentences the reasons giving are that there are many factors involved one of the factors is the diversions of minor offences from the courts. The report brought concerns on the sentencing legation when debated in parliament they should consider the impact on the Ministry of Justices resources. A recommendation towards the Prison Estates Transformation Programme, which according to the National Audit Office (2020) seeks to create 10,000 new prisons places, was to reconsider their development in line with Justice 2030 as it was not to standard explains Parliament (2019).
To conclude the prisons crisis as Hough et al (2008) explained is a real concern for England and Wales. There as been a constant decrease in the funding of the Ministry of Justice receives as Sturge (2020) stated and an inquiry has reported many concerns and brought recommendations on how the government may be able to improve the service. 
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This assignment will reflect on the topic of the prisons crisis within the UK it will cover my opinions on the way the Government has approached the crisis, what I have leaned whilst researching the topic and my opinion on what approaches the government may be able to take as well as recommendations.
The prisons crisis has been a pressing concern of many and the one of the reasons for the crisis is as many other areas of the public services is the reduction in the main of funding and the increase in workload. This can be seen in many areas within the public services where many innovations have come from the reduction on the service making them more effect however the prison service has shown a sharp increase in self-harm incidents and death that has recently spiked. Currently the highest recorded according to the Ministry of Justice (2020) figures have been related for 2019 that were at 61,461 incident of self-harm which is 742 incidents per 1,000 an increase of more than 16 from the previous year. The number of deaths was around 3600 whilst there was not the same sudden increase as the self-harm incidents it has increased a large amount. This was a great amount more than I thought before I began this module. The information I have found above bring many concerns about the current state the prison service is in. As the Ministry of Justice (2020) stated above there has only been an increase in the concerns such as the self-harm and deaths each year. 
The module brought the ongoing prison crisis to my attention such as Sturge (2020) stated with the number of prisoners since 1993 that was at was 44,246 had doubled to 82,384 by 2018. This is one of the trends I had found in the prisons the other trends include incidents such as self-harm and deaths as stated by Ministry of Justice (2020).
With the increase in the number of prisoners over the years the government approach was the increase in the number of spaces available within prisons currently there is a program called the Prison Estates Transformation Programme. According to the National Audit Office (2020) this programme seeks to increase the number of spaces available within England Wales to 10,000. They seek to achieve this through not building more building but through the restoration and repairing. The program was implemented due to a report in 2015 that brought concerns of the continued decrease in the living conditions within the prisons and there had been changes to the way the prison services maintained their prisons and that resulted in the program. 
The report brought concerns on the living conditions of the prisoners as stated by the National Audit Office (2020) and they beloved they needed to be improved for a safe, secure and decent prison estate. One of the concerns was the right living condition for the right prisoner due to the high numbers of prisoner it was found that it was difficult to place prisoners in location that was most appropriate for them and could not meet their needs. The 10,000 new places brought through the repairing of old and ineffective areas as the old places are ineffective, negatively affect the delivery of service and the outsourcing of prisons facility management had not met the standards. 
One reason that there is an increase in the amount of self-harm cases and death may be related to prisoner not revving the correct level of care from the prison such as not been placed in a suitable area. This could crase unneeded stress on the prisoners that may have underlined health conditions that may be agitated by such conditions. the report continues as stated by the National Audit Office (2020) Her Majesty’s Prison and Probation Service have been progressing in their efforts in understanding and improving the conditions of the prisoners within the prisons. They have also begun to align their objectives with available resources becoming more effete and effective. However, there are still concerns of the amount of resources available to them as not only the Prison Estates Transformation Programme need resources including funding, manpower and time but also the current concerns of the large number of workloads the staff have. In my opinion there still is not enough resources available as the figures above showed there is still a lot of death and the great spike that was shown for the number of self-harms does not show that the increase in the spaces has had a great effect. Other Ares such as rehabilitation and other services receiving resources may have a greater effect. 
[bookmark: _Hlk47988925]There are problems for not only the prisoner but also the staff which in my opinion can be easily overlooked and should not as they are the one that delver the service if they are not performing to standard it can have a massive effect. This effect is not only physical but also mental as the workplace would feel stressful simply being there even if no problems have recently happened. The Penal Reform International (2020) have brought forward the number involved in the overcrowding of prisons these include a negative effect on the health care available, possible increase in the gang activity, a possible increase in the mental health problems of prisoners, violence, spreading of disease and high level of stress amount the staff. The overcrowding can lead to the reduction in the amount of resources available for everyone and some people may have long periods of time being boarded which can have a negative effect on their mental health make them irritable as Clements (1982) states. Clements (1982) brings in my opinion good areas to think about he states that the reduction in resources leads to areas such as social support lacking which leads to the process of the prisoner reforming and moving for their release becoming slowed. Burke and Pignata (2020) also agrees with the opinion of the high workloads and poor funding has led to a poorer standard of service and lower rates of rehabilitations. I agree with this as the lack of funding also leads to a reduction in the options and opportunities for the prisoners as stated by Burke and Pignata (2020).
The point brought by Clements might be linked to the high levels of reoffending in my opinion. The lack of support within prisons especially with areas such as rehabilitation services lacking resources has had a big effect on the levels of reoffending. Many have brought forward proposals for the high levels of reoffending one reason for the concerns according to Parliament (2019) is the amount of money reoffender cost the prison system it is around £15 billion a year and if this money, if saved, could assist one of the current concerns of the lack of funding the prison service rescues. This area has become more discussed and has become an area to focus on as the amount of savings is a great amount. The abolishment of the enticing 6 months or less is one method that has been stated to be a passive method and there is furthered discussion on the abolement on sentences 12 month or less. In my opinion the abolishment of 6 months dose sound plausible and could be a positive. However, the abolishment of 12 months sentencing or less might have a negative effect as other sera would need to pick up the areas that have been assisted by the abolishment.
There are other ways to according to Wooldredge and Gordon (1997) than a custodial sentence as the aim of the custodial sentence is to punish the offender and reform them to re-join society. Other methods could have a positive effect on the prison system in reliving the stress on the prisons however there might not be enough funding. One such method is community’s ligament and meeting such as restorative justice where the induvial involved and other 3rd party members close to the individual can discus and possibly move forwards from the incident. However, this cost money and it takes both parties to agree with the meeting which could be difficult to achieve. But in my opinion this approach is a good start as it is better than having the offender sit bored in a prisons with the possibility of self-harm or death and this would help reduce the workload of staff and the effects that such incidents can have on not only the mental health of the prisoner but also the staff.
In my opinion there need to be an increase in funding at the start as many of the areas such as the saving possible from reoffending and the alternative methods for custodial sentences are projected to save money in the long term and not in the short it will likely cost a great amount in my opinion. Despite the committed problems and overcrowding of the prisons thy have continued to receive less funding every year which does not help the current situation and this needs to change because without resources it would be difficult to bring the change that need to be done and the less resources available means it would take more time and more people such as the prisoners and staff working will have to shoulder it.
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There has been a large increase in the number of deaths, self-harms

and

assaults within the prison system.

According to the Ministry of Justice (2020)
the number of self-harms from September
2018 to September 2019 was at 12,740 which
was the highest recorded figures. Within the
same amount of time the number of self-
harm, incidents was at 61,461 which is a rate
of 742 per 1000 prisoners which was 16%
more than the previous year which was also

the highest number.

The Ministry of Justice (2020) explains for|
female prisons the rates are much higher
at a rate of 3,007 incidents per 1,000
which is an increase of 18% for the period
of 12 months. How ever the increase in
youthsis much greater where it rose from
551 to 1,062 an inarease of 93% for the

same period.
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These graphs shows the sharp increase of incidents towards the more recent

years especially self harm incidents.
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There are many concerns on the rehabilitation of the prisoners as the amount of funding
as the Sturge (2020) states the amount received has been constantly be reduced. The high
workload and low resources as according to Burke and Pignata (2020) has brought the
prison services standards lower. Their higher workloads and less resources lead to higher
stress and can lead to the mismanagement of the prisoners. This negatively effects the
rates of rehabilitations with the prisons especially as the lack of resources make it difficult
to create opportunities for the prisoners, This also as Burke and Pignata (2020) explains

increase the rates of deaths, self-harm and prisoners reoffending on release.
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Due to the above concerns it is unlikely according to Tischler (2010) that the increase the
amount of prisons spaces will solve the prisons crisis as the amount of incidents of self
harm and deaths will unlikely be reduces simply due to the number of spaces increasing.
There need to be additional resources giving to the prisons service according to Tischler
(2010) to assist in crating new service and improve existing ones to improve the number,
of incidents of self harm and deaths. There will also need to be resources placed into re-
habilitation to improve the number of reoffenders as inareasing the number of spaces is
unlikely to have an effect on the likelihood of a prisoner re offending on release. Placing
additional resources into services that seek to assist in the re integration of the prisoner,

would likely have a positive effect on the likelihood of reoffenders reoffending on release.
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