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[bookmark: _gjdgxs]Introduction
This report is prepared to present the analysis of different skills which are required for further development of the individual to work within the hotel and hospitality industry. This report will present the SWOT analysis as well as the PDP to identify the skills as well as the weaknesses. Further, these skills will be analyzed to find employment in the future. Overall this report will highlight the employability skills which are required to work in the hospitality industry. 
[bookmark: _30j0zll]Skills analysis
SWOT analysis
Following is given my SWOT analysis to find my strength as well as weaknesses:
	Strength
	Weaknesses

	· I have good communication skills.
· I have identified that I am good at meeting the deadlines of the work.
· I have good research and analytical skills.
· I can handle a lot of work pressure (Messum, et. al., 2016).
	· My weakness includes the lack of technical knowledge as I do not belong to a technical background.
· I face problems in working with the team as here may be the conflicts among the thoughts of team members. 
· I have poor problem-solving skills due to my introvert behavior.

	Opportunities
	Threats

	· I have good opportunities to work with the renowned hospitality industry company or any hotel due to my good communication skills.
· I have the opportunities to make improvements in my skills by adopting any suitable course. 
· I have the opportunities to groom myself as a successful professional with time.
	· There may be a problem of workplace conflicts at my workplace due to the lack of my problem-solving attitude.
· There might be problems in handling the IT-related work at the workplace due to my lack of knowledge regarding technologies.
· There may be a problem in achieving the common goal while working with my team members as I have lack of leadership skills (Collet, et. al., 2015).


The PDP plan is one of the most important plans for the person that needs to analyze the skills that he has. This is considered as the reflection of what is to be achieved and what skills are desired to be achieved to appraise the strengths to become an effective employee of the organization. Hence for this purpose, the skills that are weak and have to be enhanced are included in the PDP plan. The time frame is decided for the purpose in which the plan has to achieve. So the plan is described in the table below:
	Skills
	What do I want to learn
	What do I have to do
	The support that would be required
	How it would be measured
	Time under which it would be achieved

	Upselling skills 
	This is an important skill that is required to be in every hotel manager. Through this, the company can earn more profit than desired. Hence selling more products to the customer needs to be learned and has to be made more accurate.
	To sell the products to the customers, I have to enhance my communication skills (Rubens et. al., 2018). the training sessions are required to be taken to enhance the skills
	It is important to be working under the experienced employee of the hotel through which it would become easy to capture the skills
	It would be measured at the end of the month where the extra amount of sell would calculate over the standard.
	The time for this purpose include the 15 days.

	Presentation  
	This is the skill where the presentation of the information has to be enhanced. This is the skills that would be used for the purpose so that they can present the knowledge that they have.
	For this, I have to read and view the videos that are related to the presentation that has to be made in the hotels. This way I would be able to enhance the skills and achieve the objective of enhancing the performance.
	For supporting the skill and to achieve it on time I would like to  get the support of the management of the company 
	This would be measured by the managers of the company 
	The time for achieving the skill is 10 days

	Leadership 
	This is one of the skills that is required in the hotel industry to achieve the objective of leading the employees in the company to  give the customers the best in class services
	To enhance the skill, I have to work under the managers of the company and seek how they work or leads the employees (Tasker, 2015).
	[bookmark: _2et92p0]To get support for the skill, I would be requiring the help of the manager of the company who would help in encouraging me to lead the organization
	This would be measured by the top management of the company and the employees working under me.
	The time frame to achieve this is 1 month.



I have identified that I have several numbers of employability skills and I can further develop other skills through implementing my professional development plan. To be able to get a job in the hotel or hospitality industry, there is need of developing some important skills which are communication skills, time management skills, teamwork skills, technical skills as well as the leadership skills. I am intended to use these skills to get better employment in the hotel and hospitality industry. 
Good communication skills can prove to be effective for me as while working within the hospitality industry, there is a need for an individual to have a polite way of talking and good interactive skills. It helps in attracting more and more visitors. Hospitality also includes greeting visitors in a good manner. The good communications skills will help me in attracting visitors to stay in our hotel.
There is also a need for time management skills while working within the hospitality industry. There should not be any delay in proving the services to the customers. Getting delayed in providing the services to customers may harm the reputation of the hospitality industry. I have good time management skills and I am good at managing my work on time which will surely be helpful for me to get the job in the hospitality industry (Suleman, 2016). 
The other skill is technical skills. To work in the hotel or hospitality industry, it is necessary for an individual to have some technical knowledge to keep and maintain the data in the computer systems in an effective manner. I have identified the lack of such skills so there is a need for making certain numbers of the improvements in myself and develop such skills. I can opt for any of the technical courses to gain such skills and be able to get a good job in the hospitality industry. 
While working in the hospitality industry, it is very important to have the team working skills because there is a need for working with the whole team of the hotel. Such skills help in managing the work on time and effectively to achieve the common goal of such company. I need to develop such skills so that I can be able to have such employability skill to get the job in the hospitality industry. This skill will also be helpful for me in the development of my leadership skills. I will be able to lead so many people and will be able to motivate them to work hard to be successful and increase the profitability of the company (Simpson, et. al., 2017). 
After conducting the SWOT analysis I got to know about my weaknesses as well as the strengths. I have also prepared the PDP to make improvements in my weaknesses. Such skills which I am going to develop are the employability skills which are highly essential to get employment in the hospitality industry. I will utilize all these skills while working with such a company to ensure a successful career option. 
It is not an easy task in this competitive market to find employment in the most grooming sector which is the hospitality industry. But with the help of these skills, I will be able to get the job in such an industry and groom myself to be a professional (Messum, et. al., 2017). 


[bookmark: _1fob9te]Conclusion
This report has provided the details regarding my strengths as well as the weaknesses. I got to know what the main areas are where I need to make improvements. Further, there has also been prepared the professional development plan to be able to possess the skills which are required to be there in an individual to get a job in the hospitality industry. This report has concluded that communication skills, technical skills, time management skills as well as problem-solving skills are very essential to have employment in any industry. The hospitality industry requires hiring such individuals who possess all these skills. I have made plans to develop all these skills to get a job in such an industry.
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