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Project Management Plan B: Nursery


1. Project Brief 

A client has identified the need and scope to open a nursery in the locality of Birmingham, overly populated with limited nursery spaces for children ages 2-4.
According to a report by the Department of Education, in 2019 there have over 24,000 early years’ providers which equated to 14,700 private nurseries and 8,600 voluntary nurseries (Bradshaw, May 2021).
Research on early brain development demonstrates that environments that trigger and support children’s development are important from the earliest ages. Children from such backgrounds are likely to be more ahead of themselves. In the diverse society today, it is more common for parents to accept employment, their daily routine changes and childcare is commonly outside.  Usually the low-income families benefit from the short-term arrangement that in theory has a long-term effect on the child. The achievements such as motivation, high achievements, confidence and the smooth transition to reception class is all built in the child making the parents less reliance on welfare as adults ((Davis & Thornburg, 1994).

The client has requested a management plan through All Star Project Management Services to allow putting forward a proposal from start to finish going through all the necessary outcomes involved to successfully open and manage the business. The plan will include the following; involvement of stakeholders, all costs involving labour to materials, all legal requirements following government guidelines and all risk assessments involved to be able to function the business to its full potential.
This report will summarise an analysis on project management theory and tools linked to the planning of a nursery. 


1.1 Managing a successful project

To be able to succeed in this project, there are many challenges involved and following some guidance will help the project leader in managing a successful project. 
· Project details 
The project, fully supported by the stakeholders; all roles and responsibilities outlined clearly instructing the team of all works carried out and within what period. The plan should consider all the key elements and goals closely aligned.
· The team 
An effective team can only improvise a strong plan. Once the team has been decided, only then can the individual skills and personalities integrate with the available resources. The tasks should be clear and concise so that they are able to action them efficiently.
· Realistic expectations
Making sure that everyone is on track and are able to manage their tasks on a period that is feasible and no one falls behind, by doing this the project will run smoothly and if there are any complications or any hindrance, reported at an earlier stage of the project.
· Endorsing the roles of a project leader
To have an effective team that would deliver a successful project will require a strong and positive team leader. The team leader’s role is not just to assign a task but to embrace all aspects of managing a team including difficulties, conflict and to be able to inspire the team with constructive yet enthusiastic approach.

· Time management
Time plays a vital role in any project managed. There are many tasks involved, require individual attention to detail. Some tasks may require some days whereas others may take some weeks or months.
Set realistic goals, managed within the time of the task, to enable to run the project smoothly and that it does not have a knock on effect on another task.

· Communication
Communication is very important when managing a project especially when it involves many individuals managing different tasks. Utilise the expertise experience from your team players listen and engage to opinions and suggestions from your team. As a project manager, you should be available to all team members when in need for advice or guidance. Being assertive and vigilant will make you aware of your team operating with their tasks and which each other. Communication is also the means of noticing any conflict within the workplace as the Project Manager you will be the first point of call for complaints and raised issues.

· Documentation
To be able to maintain all expectations and deliverables it is relevant to keep all documentation, so that once the project is finished, you can evaluate the costs, profit margins and to map out budget. The documentation will also relate to any planning permissions obtained, health and gas certificates, any qualifications obtained.
· Risks 
For a project to be successful, project management necessitates risk management. To be able to identify risks earlier in the project, handled before they get out of control and delays the progress of the project.
· Managing scope
A best practice in project management is to avoid scope creep. As the project comes along new elements added to an approved project but without considering time and budget increase, be avoided if project is going to plan and strictly sticks to it.
· Evaluation 
Once the project is finished an overall performance, evaluated, so that the team can learn from mistakes, time management, risks involved and evaluating alternatives used in the project. This can also help the team to decide and finalise the team for the next venture.


2. Stakeholders 

A stakeholder is defined as “an individual or group who can affect or be affected by the actions or policies of the organisation” (Weiss J, 2008).
Stakeholders can either be internal stakeholders where interest in a company comes through a direct relationship such as employees, ownership or investment. External stakeholders are those who do not directly work with a company but are affected by the outcome of the business. 
To be able to identify the stakeholders and their involvement makes managing a project far more smoothly.
There are four types of stakeholders involved as Harrin, mentions in her article from August 2020. The four categories help the project management in brainstorming all the significant parties involved.
a) Users as Stakeholders 
User stakeholders are individual that will use the service provided by the project. In this project, it will be the children and their parents, carers, foster parents and are the beneficiaries of the output.
b) Governance as Stakeholders
These individuals have an interest in managing the project such as the management board, these individuals usually monitor the quality of the project as it develops and provide advice throughout the duration of the course. They can be health executives, auditors and regulators of certain boards. 
c) Influencers as stakeholders
These individual have the authority to override decisions and have the ability to change the flow and direction of a project. These individuals may belong to a trade union as they are known to have the capability to track a project and monitor to protect and improve the outcomes.
d) Providers as stakeholders 
All suppliers and vendors fall into this category; the suppliers can provide smaller business partners to manage certain areas of the project such as temporary contractors, service providers anyone who can provide resources to the project.


Mendelow’s Matrix 
Stakeholders are categorised and prioritised in order of prominence to allow companies to manage all stakeholders effectively. 
Mendelow (1991) suggests that stakeholder groups can be analysed based on power and interest. A stakeholder management matrix is a useful tool that is used to categorise stakeholders based on their power, influence and interest in a project (Fig 1. ).
Figure 1.
	Stakeholder
	Level of Interest
	Level of Power
	Reason

	Owner
	High
	High
	Being the owners of the nursery, evidently, they hold the highest power and highest interest in the business. They will need daily updates on the running of the nursery.


	Manager
	High
	High
	Being a manager for the nursery means they must have a high level of interest in the organisation. They must keep employees informed regularly and be confident to delegate to ensure a smooth running of the daily tasks in the nursery.


	Employees
	High
	Low
	Employees working on this project will have vast interest. They will be kept informed through staff newsletters face to face contact or emails on a daily basis.


	Volunteers
	High
	Low
	Volunteers are enthusiastic individuals who want to be involved by their own choice. They are happy to participate and follow instructions by leaders. They are communicated verbally to carry out relevant tasks on a one-off basis.  


	Suppliers
	High
	Low
	Suppliers have a high interest because they will constantly be selling their products to the business either it be from food to stationary.

	Government
	Low
	High
	Government has high interest in the business, but the level of power is high as they can enforce law. Communication can be via email as and when needed.

	Community
	High
	Low
	Good businesses are considered as an asset to a community. Communication is usually through media and advertisement.

	Creditors
	High
	Low
	Creditors have a high interest in the business as they lend money. Communication is relatively low and usually done via telephone or email.














3.  What type of day nursey, finding the right premises?
Firstly, the client would have to indicate and confirm what type of nursery they would like to invest in so that the project management team can take relevant steps in ensuring all regulatory policies been adhered to. The project report is based on a private nursery. 
There are three types of day nursery:
· Private – a privately or independently owned day nursery
· Not-for-profit – a day nursery usually attached to a community centre or religious organisation
· State-funded – attached to a school

The client also has the opportunity to franchise an existing brand but there are some pros and cons in this too (Fig.2).

Figure 2.
	Own business
	Franchisee

	Build your own brand 
	Ride off the back of an existing brand 

	Source your own funds
	Franchise group contributes to funding

	Keep all of your profits (unless not-for-profit)
	Franchise group takes a percentage

	Set your own targets and expectations
	Meet targets set by franchise group




There are some strict rules to follow when deciding on your premises the children specifically require space per child according to their age.
	0-2 years
	3.5 square metres per child

	2-3 years
	2.5 square metres per child

	3-7 years
	2.3 square metres per child



The government has made it easier for prospective day nursery owners to find or even convert an existing building there are many aspects that require consideration.
a) Target areas; is there a demand for a nursery, what is the population?
b) Is there parking outside?
c) What are the transport links?
d) Is this nursery going to be attached to a school?
e) Is the neighbourhood safe?
f) Is there ample space for a playground?










4. Cost of project 
Typically, this nursery will only accommodate for 32 students and the costs are as follows, however this can change if the project scope increases, at this point we will advise the client of any major changes (Fig 2).
Funding can be obtained by the local government or through your local financial institute, stakeholders may also invest in the project and if this is a private nursery then they may also take a profit percentage at the end of each quarter.
Figure 3.
	IT and office equipment
	Around £5,000

	Standard equipment and furniture
	Around £30,000

	Playground equipment and surfacing
	Around £5,000

	Professional kitchen
	Around £23,000

	Risk assessments
	Around £250

	Initial stock
	Around £850

	Corporate setup and inspections
	Around £1,000

	Corporate identity, uniforms, and signage
	Around £3,000

	Marketing
	Around £3,500

	Initial internal and third party training
	Around £5,000

	Total before VAT
	Around £76,600




This is just an estimate as there are some ongoing charges too: 
· Premises rental cost – dependent on area and square footage
· Staffing costs – the average nursery salary is around £19,000
· Utilities cost – check local council tax rates, water, and gas and electric rates
· Insurance – make sure you’re fully covered
· Cleaning – the cost of cleaners for the nursery and food preparation areas
















5. Work Breakdown Structure
Work breakdown structure is a task that commonly used when planning projects, the techniques used make the work more manageable and approachable ensuring the plans are in alignment.
Figure 4. 
Nursery 
Level one Entire project.



Level two  

Initial costs to Purchase building
Stakeholders involved
Confirm location 

Is there demand for another nursery?

Freehold or lease?
Private investors, people already in this field


Do you have the funds/ do you need a loan 


Registering nursery and taking out insurance 
License and regulations
Decide on type of nursery and spaces 
Level Three


Health and safety/ food and hygiene, recruitment regulations


Build your website 
Advertise your nursery 
Build your brand 
Level Four 


Join the local council for government funding

6. Gantt Chart 
In the mid 1890’s a polish engineer, Karol Adamiecki introduced the first Gantt chart, as he became interested in management ideas and techniques.
Henry Gantt 15 years later in America who was an engineer designed his own Gantt chart that turned out to be popular. 
The Gantt chart is useful in project management as it maps out the timeline of each task and an overall period of the project.
	Task/ Project Nursery 
	WK 1-4
	WK 4-8
	WK 8-12 
	WK 12-16
	WK 16-20
	WK 20-24
	WK 24-28
	WK 28 -32
	WK 32-26

	Speaking with Estate agents/ freehold /leaseholder confirm location and property. 
	
	
	
	
	
	
	
	
	

	Arrange funding/ apply for loan/ finances 
	
	
	
	
	
	
	
	
	

	Invite stakeholders/ investors
	
	
	
	
	
	
	
	
	

	Property deal is confirmed, funding approved, stakeholders list is confirmed 
	
	All finance is cleared investors approved 
	
	
	
	
	
	
	

	Recruit a project management team to lead the project
	
	
	
	
	
	
	
	
	

	Holding meetings with project management team to discuss the outlines of project.
	
	
	
	
	
	
	
	
	

	Holding meetings with stakeholders to confirm stages of the project and notify of costs involved
	
	
	
	
	
	
	
	
	

	Project management team to outline all tasks involved and recruit people required to fulfil each task
	
	
	
	
	
	
	
	
	

	Electrician, painter decorator hired to undertake the relevant tasks
	
	
	
	
	All jobs cleared and checked all safety measures cleared.
	
	
	
	

	Start recruiting process DBS 
	
	
	
	
	Advertise with local agency/ website 
	
	
	
	

	checks and qualified staff.
	
	
	
	
	
	Interviews taking place  
	Positions filled, offer letters sent out
	
	

	Get health and safety/ food safety regulations passed
	
	
	
	
	
	
	Certificated obtained
	
	

	Register nursery, and get insurance cover 
	
	
	
	
	
	
	
	Insurance obtained, nursery registered
	Get funding for free places via GOV. 

	Advertise Nursery
	
	
	
	
	
	Through website/ social media and 
community
	
	Offer places to children 

	

	Open Nursery fully operating 
	
	
	
	
	
	
	
	
	Open to the public.










7. Risk Analysis and Risk Management Strategies

Figure 5

	
	Risk
	Analysis
	Management Strategy

	1
	Tripping hazards
	Wires visible and unsecure
	Tie wires and keep them out of sight

	2
	Damaged/faulty Toys
	Toys, small parts broken or  not working as they should
	All toys should be tested, and if small parts kept away from children.

	3
	Teachers absent
	Pressure on staff on site more children to manage
	Have supply teachers in place register with agency

	4
	Injuries to children
	Children upset Parents concerned
	Have trained first aiders first aid kits in sight fill in accident book

	5
	Budget
	Overspending
	Keep on track of supplies and not overspending or spending more due to shortages of items

	6
	Weather
	Slippery/wet floor
	Ensure a backup plan for bad weather is in place (shelter or moving indoors) for playtime 

	7
	Fire hazard
	Kitchen equipment, portable heaters can be a fire hazard
	Ensure fire extinguishers are present and everyone is aware of fire exits.

	8
	Hot Food/Drinks
	Hot spills can cause burns
	Ensure hot food/drinks are not insight of children
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A basic project outline / description / scope based on your project  
Stakeholder analysis 
· A typical Work Breakdown Structure (WBS) 
· A decent draft of costs/resources use 
· Consideration of resources (i.e., including your own time, even if the ‘perceived cost to you is zero’) 
· An outline Project Schedule / Gantt Chart 
· A Risk Assessment 
· In the context of a document that links these all together with reference to your project 


So, you want to start a day nursery? Well, lots of people in the UK have done it. According to a report by the Department of Education, there were 24,000 group-based early years providers in 2019 – that equates to 14,700 private nurseries and 8,600 voluntary nurseries.
The report also shows that day nurseries are in high demand! Together, group-based nurseries offer just over a million registered childcare places – almost three times the number offered by school-based nurseries.
Day nurseries are the most competitive in terms of early years spaces, too, with just 19% of places going spare. This figure demonstrates just how in demand good nurseries are – with ‘good’ the rating you should aspire to to become a successful day nursery provider.
In this article, we’ll guide you through the process of starting a successful day nursery with a step by step process to ensure nothing goes unchecked.
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