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Agenda-

ROLES-
Katie – Introduce
Linzie – Foundation phase lead
Cerys – Parent engagement lead
Jack – Health and wellbeing lead/teacher.
Molly-KS2 LEAD
Kelly- ALNCO
Katie – Child protection lead

PURPOSE OF MEETING-
Introducing 2 new teachers.
Teacher in the foundation phase
Teacher in KS2

AGENDA
- Review current ALN children 

-Progress training

-Safeguarding update following incident HS3

-Issue- Linzie

- Staff wellbeing – Jack

- Positive relationships – Cerys

- New Curriculum – Molly


MY SCRIPT:

As the KS2 Lead, I would like to talk through the new curriculum and what the change will look like for us as teachers and also what it will look like in regard to the children. When the new curriculum was first shared with us, I felt a little unsure how this will work, changing what we already know into something completely new. It’s a massive change from what we are used to, and I think it’s natural to feel a bit hesitant at first. But personally, after looking at it closely and talking it through with some of the staff, I personally feel much more positive. I’m confident that if we continue to work together as a team, share our ideas, and support each other, this transition can be extremely smooth and manageable not just for us, but also for our students.

This change is extremely important for our students, especially for our Year 6 students that will be moving into Year 7 very soon. Research shows that transitions can affect pupils’ confidence, progress, and their sense of belonging. Galton, Gray, and Ruddock (2003) found that children often experience a decline in their academic progress at this stage if these transitions aren’t carefully supported. The Department for Education (DfE, 2023) also explains the importance of ensuring the curriculum is clear and continuous throughout as well as ensuring thoughtful planning that ensures our students feel confident and prepared throughout the change. Our aim as a school is to provide a clear, steady learning journey so that children don’t feel overwhelmed during these changes. The same principle applies in leadership; effective KS2 leadership ensures that children experience consistency, clear expectations, and the right support, which helps them make this next step possible.(Education Endowment Foundation [EEF], 2020).

We also need to think about how we as staff respond to change. The Change Curve, from Kübler-Ross (1969), shows that people often go through stages such as shock, worry and frustration before reaching the acceptance stage. Being able to recognise this helps us understand why feeling hesitant at first is normal and reminds us to provide time, support, and reassurance not just to the students, but to each other as a team (Mind Tools, 2023).

Another useful framework is Tuckman’s (1965) stages of group development: forming, storming, norming, and performing. Right now, we might be in the “storming” phase, where expectations are still being made clear and hesitation is normal. Understanding this helps us be patient with not only ourselves but also with each other as we navigate through these changes. Leadership guides for schools also highlight this as an important phase for teams adapting to new changes. (TES, 2022).

Handy’s (1976/1993) idea of a “task culture” fits in well with our ethos as a school. Task cultures grow when individuals share skills, work together to solve problems, and work together towards goals. This collaborative orientation will be especially important as we work together to put this new curriculum into place, as working separately often results in different approaches, more work for everyone and a less consistent introduction of the new curriculum.
Motivation is important too. Welsh Government guidance highlights that staff are most effective when they are trusted, supported, and empowered through professional learning, reflection, and self-evaluation. Their Evaluation and Improvement Resource (NR:EI) helps leaders to build staff confidence, mark successes and maintain a positive atmosphere during transitions (Hwb, n.d.; Welsh Government, 2022). Even our small wins matter. We need to look over all our achievements during this transition and remind ourselves that “That lesson went well today” or “The children understood that faster than I thought.” Those little achievements make all the difference.

In order to make this change easier, especially for our Year 6 students that will be moving into Year 7 shortly, we need to ensure our planning lines up with the new curriculum, we need to ensure we are checking children’s progress so nothing gets missed, and we need to keep assessments consistent so the students don’t get confused between new and old content. I think if we begin sharing planning throughout our team, having short check-ins, and adding activities that help children adjust slowly, this will really help too.

It’s important that all our lessons from here on come from the new curriculum. If we try to squeeze the new objectives into our old lesson plans, the students might miss important steps. Planning directly from the new curriculum makes learning clearer and ensures our students are progressing properly.

Finally, I want to say that feeling uncet at the start is completely normal,  we just need to speak up as a team and ensure all hurdles are overcome together! If we accept that there will be hurdles along the way and continue supporting each other, we can work together to figure things out. We’ll all get into the swing of the new curriculum in no time, just like the children will. Encouraging each other, sharing ideas, and celebrating even small progress will make a big difference.

I was nervous at the start, but I’m feeling much more positive now. As KS2 lead, I’ll support you all the best that I can. If we give it our best, help each other out, and make sure the children feel supported through the whole process, this change will be much easier for everyone.
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