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Enfield Council is the local government authority running the London Borough of Enfield and is a primary provider of public services to the local community, Enfield Council plays a critical role in developing the borough's social, economic, and environmental context.  The aims of this raport is to perform a critical and logical investigation into the current social concerns in Enfield Council, with a special emphasis on the procedures for stakeholder consultation, communication, and strategic feedback implementation aims and also is to provide valuable insights into the challenges local government authorities face in addressing complex social issues and identify best practices for stakeholder engagement and consultation in the public sector by conducting a rigorous analysis of Enfield Council's policies and procedures.
[bookmark: _Toc129367588]The raport will present the borough's social challenges, such as poverty, housing, and education in Enfield and will  also analyse and assess the policies and initiatives implemented by Enfield Council to address these concerns.
 Overview
Enfield Council is a local government authority in North London that is in charge of the administration of the London Borough of Enfield. Enfield Council is one of London's largest boroughs, with about 330,000 people (Leadingenfield, 2023). The council delivers many public services to its citizens, such as education, social services, housing, waste management, and recreational activities. Enfield Council is led by an elected mayor who is assisted by a cabinet of councillors responsible for various aspects of municipal services. The council aims to improve Enfield residents' quality of life through partnerships with local communities, companies, and other public sector groups. Enfield Council is responsible for developing the borough's social, economic, and environmental landscape and ensuring that residents can access the necessary resources and assistance to succeed.

[bookmark: _Toc129367589] Social issues in the council
Enfield Council is a local authority in North London that provides public services to the borough's citizens. Enfield Council, like many other local authorities in the UK, faces several social issues that impact the quality of life of its residents. 
One of the most significant social issues in Enfield Council is poverty. Nearly 27% of children in Enfield live below the poverty line, which is one in three children (Smithinstitute, 2020). This means that many families struggle to afford necessities such as food, housing, and clothing. One useful model for understanding poverty is the ‘Social exclusion model’, which highlights the interconnectedness of different dimensions of poverty, such as lack of income, education, housing, and healthcare (Arslan, 2019). To address poverty, Enfield Council can work with local charities and organisations to provide financial assistance, food banks, and job training programs. In February 2022, the Cabinet approved adopting a new Sustainable and Ethical procurement policy that outlines the expectations for addressing the issue of low pay in the borough. Wage to its employees since 2020 by bringing in-house housing repairs, cleaning services, and grounds maintenance for cemeteries, thereby providing a Living Wage to 176 workers (Enfield.gov, 2022). The policy includes a commitment to increasing the number of contracts that pay the London/Real Living Wage and aspiring to only collaborate with organisations that pay this wage as soon as possible. Additionally, the council has taken significant steps in providing a Living. 
Another social issue in Enfield Council is housing. The borough has a shortage of affordable housing, which has led to high levels of homelessness and overcrowding. According to the latest figures from the Ministry of Housing, Enfield has fallen short of meeting its borough-wide housing targets over the last three years, having constructed only an average of 438 new homes annually. This figure represents a mere 55% of the 798 targets set by City Hall. However, the situation is expected to become even more challenging since the recently published London Plan has set a significantly higher annual target of 1,246 homes for the borough (Enfielddispatch, 2021). The lack of affordable housing means many residents struggle to find suitable accommodation, impacting their physical and mental health. Urban's Political Economy Theory emphasises the role of economic, political, and social factors in shaping urban development patterns and housing markets (Cohn and Hira, 2020). By applying this theory, Enfield Council can identify the root causes of the housing crisis and develop policies and interventions to tackle them. The Enfield Council, Small Sites program aims to give the borough affordable housing options. As a result of their size and location, tiny sites—typically between one and nine units—are frequently ignored by developers (Hta, 2022). Enfield Council has launched numerous regeneration projects aimed at constructing new homes, with the largest among them being Meridian Water. The plan is to build 10,000 homes on both vacant and industrial land in Edmonton (Enfielddispatch, 2021). The plan intends to improve the borough's affordable housing supply while fostering local economic development and job possibilities. 
A third social issue in Enfield Council is mental health. According to the ONS report between October 2020 and February 2021, the prevalence of loneliness in Enfield was higher than the national and London averages, with 8.5% of residents reporting that they felt lonely often or always, compared to 7.2% and 7.3%, respectively (Enfield.gov, 2022). This means that many residents experience anxiety, depression, and other mental health conditions. Mental health issues can be caused by various factors, including poverty, social isolation, and trauma. Enfield Trauma Informed Practice in Schools (E-TIPS) was introduced in 2021 to promote mental wellness and prevent the traumatisation of children, young people, and their families in service settings intended to assist them. This strategy encourages the development of a culture of supportive and trustworthy relationships throughout the school (Enfield.gov, 2022. One technique that Enfield Council can use to address mental health issues is the ‘Social Model of Health’, which emphasises the importance of social, economic, and environmental factors in promoting mental well-being (Barnes, 2019). By applying this model, Enfield Council can identify the social determinants of mental health, such as poverty, housing, and social isolation, and develop interventions to improve mental health outcomes.
[bookmark: _Toc129367590]Identification of the procedures for stakeholders' consultation and communication 
Stakeholder theory emphasises the significance of firms engaging with all stakeholders, such as employees, consumers, suppliers, the community, and government agencies (Freeman et al. 2021). Enfield Council recognises the need to engage and collaborate with stakeholders to ensure its policies and actions reflect the community's needs and aspirations. Residents, businesses, community groups, non-governmental organisations, local and national government agencies, and employees are all stakeholders. Enfield Council can consider the needs and interests of each stakeholder group when making decisions that affect them. Enfield Council can prioritise stakeholders depending on their level of influence and interest after they have been identified. For example, residents and community groups may have a high level of interest and influence, whereas suppliers may have a lower level of interest and influence (Nistor et al. 2019). The following phase will create a communication plan outlining how and when Enfield Council will communicate with stakeholders. Meetings, newsletters, social media, and online forums should all be included in the communication strategy. Enfield Council should also ensure that all stakeholders, regardless of socioeconomic position, language, or disability, can access its communication channels.
Enfield Council identifies its stakeholders through various techniques, such as community mapping, surveys, and stakeholder analysis. Once the stakeholders have been identified, the Council engages them through multiple means. Depending on the issues, the Council uses various consultation methods, including face-to-face consulting and focus groups. The consultations are widely publicised so that all interested parties know the chance to participate. The Council also uses social media channels, such as Twitter and Facebook, to interact with stakeholders. Social media is a valuable tool for communicating with stakeholders, including those who cannot attend in-person meetings (Morgan et al. 2022). The council also understands the value of creating and sustaining relationships of trust with the community and cooperating respectfully with stakeholders. Enfield Council may foster good ties with the community, make sure that its policies and actions represent the needs and aspirations of the community, and ultimately contribute to the success and well-being of the borough by adhering to the principles of community engagement. With its Community Grants Program, Enfield Council also gives cash and support to community groups and charities (Loundoncouncils, 2023). This programme enables community organisations to acquire money to assist their work and encourages them to engage with the Council on matters of significance. The Council also uses its website to offer stakeholders information and accept feedback. Enfield Council should also provide stakeholders with frequent updates on how their feedback is being utilised and progress is being made. Enfield Council can maintain ongoing communication with stakeholders even after consultations. This will aid in keeping stakeholders informed of the organisation's actions and addressing their issues.
[bookmark: _Toc129367591] Identification of the procedures for receiving feedback and strategic implementation of feedback
Enfield Council recognises feedback to be a vital component. The council has established several methods for obtaining input from stakeholders, such as citizens, community groups, corporations, and other organisations. A section on the website titled "Have your say" where stakeholders can provide input on concerns or make suggestions for improving the Council's services (Enfield.gov, 2022). Enfield Council adheres to community engagement principles and standards, such as the National Standards for Community Engagement, which emphasise the significance of including stakeholders in decision-making and ensuring their voices are heard. They acknowledge the significance of stakeholder participation, collaboration, diversity, and inclusion in feedback procedures (Krupa et al. 2020). The council accepts feedback via social media, email, telephone, and in-person meetings. The Council hosts open forums and neighbourhood gatherings so locals can voice their opinions and express issues The council's website includes information on how to provide feedback, including department and service-specific contact information. Also, the council conducts regular public consultations on important matters such as the Local Plan and the budget. In addition to adhering to the ideals of transparency, accountability, and inclusivity, the Council ensures that all parties have an equal opportunity to participate.
[bookmark: _Toc129367592]Various Organisation supports the Enfield council, such as Enfield Voluntary Action (EVA), Enfield Chamber of Commerce, Enfield Citizens Advice Bureau (CAB) and Enfield Safer Neighbourhood Board. These organisations collaborate closely with Enfield Council to identify areas of need and to design and implement programs and services to address those needs. Community groups can access resources, funds, and knowledge they would not have otherwise by cooperating with Enfield Council. Committees provide a forum for stakeholders to discuss and provide input on particular concerns (Pek et al. 2023). Diversity and inclusion are also crucial in the council's feedback procedures. The council acknowledges that different stakeholders have different needs and perspectives and has taken steps to ensure all stakeholders have access to feedback channels. For instance, the Council uses the website "Let's talk Enfield" to collect opinions and suggestions from locals on particular topics (Letstalkenfield, 2023). Residents can share opinions, offer ideas, and participate in debates on various subjects using the platform. This relationship benefits the community by improving the lives of individuals in need, which provides a forum for citizens to voice their opinions on important issues. After receiving feedback, the council takes a strategic approach to implementation. The council can establish multiple channels for analysing and prioritising feedback, including data analytics and performance metrics. 
 Conclusion
Enfield Council recognises considering social issues and engaging with all stakeholders in the community it serves. Enfield Council can effectively connect with stakeholders by identifying and prioritising them, devising a communication plan, conducting discussions, addressing issues, and maintaining ongoing communication using stakeholder theory as a guide. Collecting input is important to stakeholder engagement because it allows Enfield Council to understand stakeholders' needs and interests and incorporate their suggestions into its decision-making process. Enfield Council can ensure that its policies, decisions, and actions are aligned with the needs and interests of stakeholders by strategically adopting input, resulting in more beneficial outcomes for the organisation and the community it serves. Enfield Council's capacity to create and retain trust in the community is critical to its success in solving social issues and engaging with stakeholders. Transparency, openness, and a willingness to listen to and act on input are required for effective stakeholder engagement. Enfield Council can create a more inclusive, equitable, and sustainable community by cultivating strong connections with stakeholders and committing to social responsibility. To effectively handle social concerns, Enfield Council needs to prioritise the engagement of stakeholders, as well as consultation and communication. Enfield Council can ensure that the policies and actions it makes align with stakeholders' requirements and interests by actively interacting with those stakeholders and strategically applying the input received. The ability of Enfield Council to connect successfully with stakeholders and listen to their feedback will determine how successful the council is in tackling social issues and establishing a community that is more welcoming to all.
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