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[bookmark: _Toc175451470]Dragon's Den Business Plan: TechDress 
Inspired by the entrepreneurial spirit of our times and with knowledge from my BA in Business Management, I have developed an innovative business concept: TechDress is a technological fashion wear company that produces clothing that has technology incorporated in it in a way that that does not compromise the style of the clothing in any way. This being our proposal for the Dragon’s Den investors, this business plan presents our proposition in detail. 
[bookmark: _Toc175451471]1. Business Description / Market Opportunity 
TechDress is a new concept in the smart clothing industry whereby the firm integrates technology with ordinary wear. Our vision is to design and supply fashionable and versatile clothing that incorporates technology for the improvement of the wearer’s day-to-day life. We provide state-of-the-art products such as jackets with heating systems and control through a smartphone, dresses with LED displays for a wide range of patterns, and shirts with biometric sensors for health tracking (Grand View Research, 2023). 
The global wearable technology market is also rapidly expanding; according to Grand View Research (2023), it will reach $118. The global market is projected to reach USD 16 billion by 2028, with a CAGR of 13%. According to the report, the CAGR of the global reading glasses market is projected to stand at 8% during the years 2021-2028. This growth is a result of the rising awareness of people on their health status, the need to monitor their fitness as well and the uptake of technology in our day-to-day activities (Knudsen, Becker, & Swedberg, 2011). TechDress is well placed to benefit from this trend as it provides fashionable clothing that has integrated technology. 
The consumers that we are targeting are young professionals, health-conscious people, and fashion-conscious people who want to wear something that has functionality besides the obvious one of providing cover. We are particularly concerned with the millennial and Gen Z audience that is interested in technology and sustainable fashion (Forbes Technology Council, 2023). 
As our ideas are unique, we own the rights to the technology incorporated into the clothing yet maintain the fashion and comfort of the dress. At the moment, we do have pending patents for the heating element integration system that we are using, washable LED fabric, and biometric sensor network. These are some of the features that make us unique and stand out in the new and competitive smart clothing industry. 
The management of TechDress will be done through a Limited Liability Company (LLC) and the founding team will control the majority of the ownership. We will respect all regulations, for instance, those that pertain to electronics, privacy of data and fabrics. This places us in a vantage position as the leading company in the ever-developing area of smart clothing. 
[bookmark: _Toc175451472]2. Industry Analysis 
These are clothes that are fashioned out of the combination of fashion and technology, two sectors that are continually in a state of evolution. Based on the data from Statista (2023), the market of smart clothing will be worth $5. The market is expected to reach $3 billion by the year 2025 with a user penetration rate of 4. 1% by 2025. This offers TechDress a great chance to become a market leader in this relatively new and therefore rapidly developing niche. 
[bookmark: _Toc175451473]VRIO Analysis: 
· Value: Smart clothing that we present provides added value by combining fashion and practicality with the use of technology in the daily life of the wearer. 
· Rarity: Though there are some smart clothing products available in the market, none of the products has the variety as well as the style of TechDress. 
· Imitability: Such technologies and design integrations patented by us are hard to imitate, thereby offering a strong defence against competition. 
· Organization: To this end, our team is designed to harness the potential of technology and fashion, to ensure that we get the most out of our proposition. 
[bookmark: _Toc175451474]Porter's Five Forces Analysis: 
1. Threat of New Entrants: Moderate – The smart clothing market is good; however, it is quite challenging to break into this market due to technological knowledge and investment. 
2. Bargaining Power of Suppliers: Some - We depend on our third-party technological suppliers but as we grow our power to negotiate will be stronger. 
3. Bargaining Power of Buyers: - Some competitors offer either traditional wear or other technological wear, however, we are different. 
4. Threat of Substitutes: High – Traditional clothing and standalone devices are well-known cases. 
5. Competitive Rivalry: Moderate - At the moment, there are not many companies that are actively involved in the production of smart clothing, but more and more companies are entering the market. 
[bookmark: _Toc175451475]Competitor Analysis: 
1. Levi's and Google (Jacquard): Presents a smart jacket with very basic functionality that is mainly centred on the control of the smartphone (Levi Strauss & Co., 2023). 
2. Under Armour: It creates shoe wear and clothes with in-built systems to monitor the physical activities of the wearer. 
3. Ralph Lauren: Has tried on smart shirts for fitness tracking for instance. 
4. Smaller startups: Other firms selling smart clothing products, but not as diverse and fashionable as us. 
TechDress sets itself apart through the number of smart clothing options we offer, through our equal emphasis on fashion and practicality as well as through our technologies which enable a more natural integration of tech elements into clothing. 
[bookmark: _Toc175451476]3. Operations and Management Teaming Proposals 
At our company, our business process starts with design where our fashion designers and technologists work hand in hand to come up with fashionable garments. We use high-quality and strong materials for the fabric to be able to accommodate the incorporation of our technology. This is particularly so in the manufacturing work that we do since we have to work with specialized factories that can seamlessly incorporate electronics into fabrics. It is important for any organization and this is one area that we have paid much attention to. Every piece of clothing goes through several tests to guarantee that the textile as well as the embedded electronics are of the best quality. The other ones are the durability tests, wash tests and functionality checks (Park & Jayaraman, 2021). 
We will seek to make revenues from the following: The bulk of our sales will be made through the online store and some physical stores that we shall have identified. We will also have a paid version of the application that will provide users with extra options for their smart wear, for instance, unique light displays, or more detailed health information derived from the data gathered by the wearable technology. 
Syduzzaman et al. (2015) discussed to avoid revenue loss and to meet customer expectations we shall put in place a warranty program and offer quality customer service. We shall also ensure that we carry on with research and development so that we can be in a position to produce more advanced smart clothing for the market. 
The management team of the company has people with a background in technology and fashion:
· Our CEO, Sarah Chen, has an MBA from Stanford and has been working in wearable technology startups for the last 8 years. 
· Our CTO, David Rodriguez, has a PhD in Electronic Engineering and has worked as a Research and Development manager at a large technology company. 
· Emma Thompson our Creative Director has a wealth of experience working for 15 years in the fashion industry for big names such as Burberry and Stella McCartney. 
· Michael Okonkwo, our COO, has a strong background in supply chain management and was in charge of a large activewear company’s operations. 
[bookmark: _Toc175451477]4. Marketing Plan and Strategy 
TechDress is marketed as the epitome of fashionable and practical smart wear, thus our marketing strategy. We are going to focus on the fact that technology did not have to be imposed on the styles and contours of the product, and how the latter makes the life of its wearer easier and more comfortable. 
[bookmark: _Toc175451478]Marketing mix (4 P's):
· Product: Some of the products in our collection are smart jackets, dresses, shirts and accessories with features such as heating system, LED, and biometric system. All the products are created aiming at providing both style and utility in the use of the product. 
· Price: The pricing strategy that we will choose is the premium pricing strategy to make the brand seen as luxurious in both the fashion industry in the technology industry. The prices will vary from $200 for the basic products such as LED t-shirts to $1000 and above for the smartest jackets. 
· Place: The main sales channel will be through the online store that we shall develop to offer a highly technological shopping experience that is in line with the products to be sold. We will have a few strategic outlets in high-end departmental stores and technology outlets. 
· Promotion: Given this, our promotion will be based on digital channels, such as working with influencers, social media, and pay-per-click advertising. We will also exhibit at both fashion and technology fairs as a way of creating exposure and creating business links (Dias, 2015). 
To enhance our marketing strategies, we will launch an application through which the users will be able to regulate and adjust their TechDress devices. It will also be a social networking application, whereby users can share their TechDress styles as well as experiences. We intend to commence our operations in technologically advanced cities in the United States followed by Europe and Asia in the second year of our operations (CB Insights, 2023). The supply side is covered by our direct shipping of products to consumers who place their orders online, as well as the controlled stock in our retail partners. 
[bookmark: _Toc175451479]5. Financial Plan 
We have presented our funding requirements and our estimated financial performance in our financial plan. We are looking to raise £2 million in total, £500,000 of which will come from the founders and £1. The Dragon’s Den investors provided him with £5 million. These funds will be allocated as follows: The company has estimated to spend £800,000 on R&D and initial product development, £500,000 on inventory and manufacturing setup, £400,000 on marketing and launch, and £300,000 on operations and working capital (Gaddis, 2023). 
We are ready to consider different options of financing. Although at the moment we are looking for equity investment through Dragon’s Den, in the next rounds of funding we are also planning to consider venture capital. For this reason, we will also consider grants and collaborations with the technology incubators. 
The revenue estimates have been made assuming only a reasonable market share and average sales value. The company is projected to become profitable by the end of the 18th month of the business. For the year three, the annual revenue is estimated to be £15 million with the net profit margin being 15%. 
Here's a simplified three-year financial forecast: 
· Year 1: Revenue for the year was at £3 million with the net loss being at £500,000 
· Year 2: Revenue was at £8 million with the company making a net profit of £800,000 
· Year 3: Revenue was at £15 million with the company making a net profit of £2 million. 
We have also come up with a risk management strategy that has backup plans in case of supply chain risks, technical glitches and changes in fashion and trends. 
[bookmark: _Toc175451480]6. Closing Summary 
TechDress is a novel entrant in the fast-rising smart clothing industry. All of the products we offer are a combination of fashion and technology to meet the needs of the consumer for fashionable wearable technology. With a management team that combines technology and fashion, we are in a good position to accomplish our mission (Adidas AG, 2023). 
Our business model can be scaled up, and along with the unique technologies we have developed, opens up a large market opportunity and the possibility of gaining a dominant market position. The projected financials show the possibility of high returns, and the products that we shall be offering are likely to revolutionize the way people engage with technology in their day-to-day lives. 
As the leading business concept generators on the market, the Dragon’s Den investors can contribute to the growth and development of TechDress and help it to become the market leader in the smart clothing industry, defining the tendencies of fashion and Wearable Technology. It’s not just about selling clothes; it’s about introducing a new concept of products that will redefine the experience of clothing. We are convinced that TechDress is not only a successful business venture but a chance to be among the leaders in a new revolution in the area of consumer electronics and fashion.
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