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Executive Summary

This report is on the current issues and procedures of the NHS and look into the internal and external solutions and enhancements medical infrastructure. Recommendations include better support economically and implementing a better medical infrastructure to overcome the current situations with the work procedure of the NHS. This report will be developed into external and internal problems which will then look into solutions of the current problems. All solutions will provide justification and recommend improvement and support of the current medical infrastructure to help deal with current situations.
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Introduction
This report is on the current situation that is going on in with the NHS and the quality of service it is providing at the moment. The National Health Services is what it stands for and is known by the rest of the world and is the world's largest publicly funded health service. It is known as the healthcare service of United Kingdom which was introduced in 1948 around the time of the war to provide all the treatments for the soldiers.
It can be said that current standard is not the same how it was at the time of war and the present activities is not up to the mark. The complaints are for quality of services which are getting less than how it was a few years back. Both internal and external reasons are behind this such as funding for Medical equipment, which are now rising effecting the quality of service. It is estimated that progress in medical technology costs NHS at least an extra £10billion a year. Another factor that needs to be taken into consideration is the aging and growing population of the world. When NHS was launched it had a budget of £437million which is roughly around £9million pound of today’s value. In 2008 NHS received well over around 10 times more than £100 billion. 
About 60% percent of the NHS budget are paid towards staff hired. 20% of the money pays for all the drugs required and other supplies, the remaining 20% is then split between equipment’s, training costs and also medical equipment, catering and cleaning. The total 80% of the budget is distributed by local trusts depending on the health priorities in their areas. Taxation is where all the money comes from for the NHS. It is the cheapest and fairest way of funding this according to independent bodies e.g. Kings Fund.  The NHS is controlled by the department of health, the head of the department is the secretary of state for health who reports to the prime minister. The department of health oversee all NHS activities in England which controls England’s 10 strategic health authorities (SHAs) which also supervise all NHS trusts in its area. Wales, Scotland and Northern Ireland run their local NHS services separately. The reason why foundation trusts have been made is so that they can make their own decisions on particular health issues in their areas locally which are more concerning in that locality. 

Problems of the NHS

NHS in the present condition is facing problems, through the years its operational procedures have been somewhat low in standard than how it was when it first started off. These problems can also be said to have lead work atmosphere being affected, not only is it having internal problems but it also faces problems externally problems such as economic, social, technological, legal and political factors. 
Pestal Framework

Political:

Government development of the NHS has been slowly reducing over the years, in addition to this the national health scheme has not been getting any support either from the government of the United Kingdom, they originally took initiative to develop the work atmosphere but gradually as years went on the development has not be progressed. The annual budget from the government has not been allocating much funds for the NHS which then causes problems with development as there no funds available to improve the infrastructure of the organisation, lack of new equipment and medical advancement, this can then lead to the quality of treatment for patients being affected. The main problem lies with the government as if there is no stability then there is no way of improving the medical infrastructure of the NHS. The CQC (Care Quality Commission) standards have been reducing due to the fact that enhance pressure on the NHS for their quality of providing service. Monetary funds are desperately required to fund development of the service of NHS. One of the main priorities of the NHS is to improve relationship with PCT (Patient Care Technician) which help provide better service to all its patients.

Economical:

The working atmosphere needs to be in a better condition for work and service to be developed and that can only be resolved by fixing the financial situation the NHS is at the moment. The problems has not be sorted and due to the fact the United Kingdom has been facing more problems from Brexit and the recent recessions it went through. The problem is like a domino effect and it effects the income of the government which then causes problem of the allocation of GDP of the United Kingdom for the health sector. Any proposals put forward for new hospitals and improvements are left in limbo as all the problems pile on and cause monetary and support problems to the NHS. Allocations of GDP of the UK for the health services have drastically reduced so any improvements on existing hospitals or its infrastructure do not get executed do to the lack of funds.
Social:

NHS was introduced to help people and its role was to uplift the health of the whole country for many years to come. The expectations of the NHS increased as time went on and people were relying on the NHS more and more.  There are plenty of private hospitals around but is not affordable for many middle class families so the NHS is reliant on by most of the country. But as time went on the quality of service has dropped and many people are losing their patients with and many people are having to go to private hospitals, this also has a negative impact on employees as many medical personals are moving abroad for jobs. Immigration is another concern as mass migration over the years has had increasing demand, lack of equipment and lower standard of service the NHS has been impacted hard and increased pressure to provide quality service. The ever increasing aging population is also another problem the NHS faces with high pressured situation to provide quality service and treatments in terms of helping the old aged people. Advancing age is associated with frailty. In medicine this is often defined as a reduction in physical capacity. Older people are at the highest risk of adverse outcomes such as falls, disability, admission to hospital, or the need for long-term care.
Technological:

Monetary problems lead to lack of any technological advancement and services. Medical infrastructure has been slow in development it can be used to help get a better structure in place as well as being able to provide better medical services. Patient details can be stored in databases in up to date computers and used to enhance booking procedures. The use of information technology is one of the most important things in everyday life, upgrading the internal structure can be beneficial as technological advancement of medical equipment’s are very important for patient diagnosis and help to provide a better medical treatment. Having lack of new equipment means some medical treatment cannot be performed. 

 Environmental:

The NHS need to take care of waste which is a major issue as throw away wastage can spread disease if not thrown away properly so policies need to be reviewed and looked into by the NHS. Problems such as decreasing energy consumption will help decrease costs and management of the cleanliness of all the hospitals. Disease and infection can spread easily so making these top priority will maintain healthy environment. Due to the amount of patient it sees everyday it is key to keep the hospital clean to stop infections and diseases from spreading inside the hospitals. 
Legal:

The legal system changes as years go on as government changes and new laws and policies are passed. The NHS care is usually very good and most people do not have problems, but there are some occasions something can go wrong and people do take the NHS to court due to clinical negligence. Legal issues are a big problem for the operational actions of the NHS, so legal problems are always needed to be considered. The Health Act 2009 is used for the development of the constitution framework maintain its quality. In 2011 the United Kingdom passed the social care bill 2011 that helps to strengthen NHS commissioning and public health services. When health laws are passed it needs to be followed accordingly by the NHS, so it’s up to the management of the NHS to reduce the amount of legal claims being made.
SWOT

Strengths:
The NHS has a number of strategies in place which are being developed in order to improve the quality of service. The organisation has a very committed and talented workforce, which is helping it grow and provide better service. Currently the organisation is performing really well as many patients are getting improved services from the organisation which is overall satisfactory.  Skills in cardiac, paediatrics and cancer have been developed well to bring patients.  
Weaknesses:

As stated above the monetary problems are the main issue and needing a financial backing in order for the organisation to improve its infrastructure and information technology department. Employees lack skills and are not trained properly so this also effects the quality of service. 

Opportunities:

NHS has a good relationships with its partners and has the backing of the government, this helps the quality of service. NHS reduce activity in some places so that the marginal costs become less than average.
Threats:

Rising number private care is one of the main threats the NHS faces as it is slowly reducing the importance of the NHS. Leadership changes effects the funding as the government are funding other health organisations as well. Changing policies by new leaderships are creating problems in the organisations operational management. 

How to resolve issues for the NHS
The NHS is facing external and internal problems and are highlighted above and face problems providing quality medical services. These problems can be easily managed by implementing a system but would need to be resolved by not only the management and stakeholders but also the government who need to take initiative. Below the discussion will look into how to resolve and find solutions to the external and internal problems. 
Solution for Internal Problems:  

For NHS to provide quality of service it is necessary to introduce human resource for the medical sector, as this would be very beneficial in recruiting terms so they can concentrate on recruiting competent candidates. There is shortage educated doctors and nurses, having a better recruitment process can help employ experienced and more capable doctors and nurses. The NHS has to also focus on developing the medical services and equipment’s. In order for the NHS to execute the following strategy, the NHS need to give priority to the competency of the doctors. It has to focus mainly on all medical colleges and its activities as all syllabus and exams has to be regularly updates in accordance to the current medical structure. Foreign Doctors and nurses can also be hired straight away if needed to help with the medical structure of the United Kingdom. Not only does the NHS face problems with just the management it also faces legal problems time to time, legal issues such as cases on death of patients or any accusations on management by staff. To prevent any problems in legal issue the government needs to help with legal support and any personal support needed for staff members in the organization such as doctors and nurses who may need help with stress. NHS needs to focus on developing medical treatments like, maternity service and contraception help. The main objective for the NHS would be having a proper plan and system in order for them to develop the current infrastructure of the hospitals. (Hanefeld et al. 2014). Focusing on developing on the current infrastructure of existing hospital would be beneficial and constructing new hospitals for better medical treatments. Work can be divided by introducing new hospitals to treat older citizens and having a medical team especially for them. They would only engage with their patients which would help give a better quality medical treatment and If needed they would be used to provide medical help emergency services too. If money and construction of new buildings is not plausible then floors in buildings can be assigned to senior citizens and other floors used for other types of patients for medical treatments (Llewellyn et al. 2015). If NHS take up the plan then treatment for children and women who are in maternity would also improve as doctors can be assigned to each department.
Solution for External Problems:  

Looking back at the discussion it was stated that the NHS faces many external problems such as economic problems from the recession and political changes. The changing of government particularly changes the policy of the NHS and effecting powers so having a mutual policy by all parties is sensible for further development of the NHS, the management of NHS cannot make solutions for their problem and would need government intervention to putting a plan/structure in place to overcome issues. The monetary problems that was discussed in this report looked into which can be possibly resolved by government introducing an advisory committee who can looking into further developing procedures in the NHS. The current trend in the UK are effecting the younger generations such as drugs, alcohol and cigarettes are taking over as social lifestyle and has major health issues through the years. To solve these issues the government needs to introduce a way in which it can be controlled, advertisement and health campaigns will help as more and more people have a better lifestyle by following diets. Introducing digital media through billboards, TV ads and internet pages can help as NHS can get a better audience rather than just sending out flyers as many younger generations are easier to grab attention off through social media. It is necessary the government put this action in to one of their main priorities as if the younger generation are not educated, then the future of aging patients will rise and more unhealthy people would be admitted to hospital as years go on. Advertisements on healthy lifestyles and how important food habits can change someone’s life can be a positive impact on a person’s life. 
Evaluating these options

Aging Populations

Significant number of older people are high at risk of adverse outcomes such as disability, falling or needing long term care. Generally most physical problems are specifically in the older generations. It is mostly important to make sure that care is provided for older generations as they are in need of medical attention more often than the younger generation. The management of the NHS can deal with this by having separate medical departments and be create health care homes. Nurses, doctors and all other staff can be separated and assigned to senior citizens and have them in separate hospitals. 
Lifestyle
Health in the country is a problem that can be resolved through campaigns, offering help for addiction through media can help with this. Many people are afraid to go talk to someone about problems or don’t know where to go for help. Introducing campaigns through web based platforms such as social media will help inform younger generations that’s help is available. Digital ads through TV and internet can allow the NHS to show and explain how someone can live a better lifestyle.

Infrastructure Improvements
One of the main objectives of the NHS is improvement of their infrastructure as it will help with medical advancement. NHS needs monetary funds to be able to improve medical services, the intensive care unit needs developing as the increased number of patients over the years need more and more treatment due to the increasing trend. The employment of quality doctors and nurses need updated education system 
Legal Issues

Problem the NHS has with legal issues can be resolved by trying to keep a good track record. Having legal issues from patients and family members about any matter can give the impression that the NHS is not running properly and are failing people. It is important that all upgrades on medical services and treatment is taken care of and upgraded. The government needs to fund any improvements needed for the NHS to work. 
Conclusion

The main priority for the NHS is to improve infrastructure, their monetary problems and current lifestyle of the ever growing population. From the help of the government the main problems can easily be dealt with by discussing about financial support to solve the issue. If medical services are improved then NHS can look after more patients which would more than likely have less legal issues from patients families, most of the legal issues are for negligence. Introducing support for legal issues can help resolve issues the organisation faces. Looking back at the discussion if the government steps in a focus on all improvements from the current standards then the NHS can truly overcome its external and internal problems by putting the plan of all upgrades in action. From the discussion above the medical services can be improved if the NHS can base the concept separating all patients categorically e.g. old patients and young patients, as older patients have grown at a high rate they can be helped and given a better service. It is challenging enough working at a low budget but if monetary funds are available then it would be easier to provide efficient and better medical help to the older generation if more doctors and nurses are hired, they can then be assigned to specific patients in different departments. To overcome this problem then a policy of segmentation based on age and emergency can be very effective. If hospitals cannot be separated by buildings then this can be overcome by having floors assigned to different types of patients which was discussed above. All medical teams can then be assigned to patients categorically. For this plan to work in the most effective way then all doctors and nurses would need to be trained on specific group of patients. Medical teams would need to be aware on how to handle old patients and would need to improve and learn skills to deal with them with great care and patience. Having a policy on all departments would drastically improve medical treatments, using similar sort of policy on emergency service can be effective and by following this it would help improve the infrastructure from the current one in place.
Recommendations

Looking back at the factors in the above discussion the following recommendations can be made on.
Healthy Lifestyle

For the NHS to cut down on patients being checked in regular over current social lifestyle trends, it is important to focus on awareness by concentrating on notifying people of the negative impact it can lead to by using harmful chemicals. Focusing on social media and ad campaigns will help get a wider audience and remote parts of the United Kingdom. Effective planning on how someone can lead a happy life and how to stop addiction can be a positive factor for future generations. A big push through media such as adverts and videos can help awareness, using social media is the easiest way to educate people as the newer generation are using social media every day.  
Infrastructure

Financial backing from the government is one of the major points that needs to be sorted, to improve the medical services. Funds are need to purchase new and modern equipment, having these in hand can improve medical treatment and save lives. Having the use of new equipment can also improve with recoveries of patients and giving them better treatments it can also help lessen legal issues if any arises. More patients will have the ability to have the new treatments they require rather than looking at private hospitals.  
Economical Support

Conditions of the hospitals would need to be upgraded before any new hospitals are built and this would need economic support. It is one of the most important matter that’s needs to be always addressed. To enhance the current conditions of all NHS hospitals and its medical healthcare, the NHS management would need to come to an agreement with the British government for arrangement of funds, possibly having an allowance just for the NHS in their annual budget. It would help to form an advisory committee as any plans that need to be executing, they can closely work with the government to distribute funds accordingly. 
Legal Issues

Legal issues can arise at any time but issues can be lowered or even stopped by fixing problems the NHS faces. The government need to do more by investing money into the hospitals, the lack of doctors and nurses and up to date medical equipment are the main issues without any of them the hospitals are lacking in quality of service. The legal issues as discussed above are mostly patient treatments and these are due to the fact infrastructure is old. So the development of the national health services infrastructure is key to stop legal issues from arising. 
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