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Executive Summary

In this assignment, a short description of marketing activates and analysis of firm    which provide a symmetric path for run the business in an effective manner. This report also includes macro environment analysis with the help of PESTAL and SWOT marketing strategy. This report also explains communication process and firms promotional activities for their profits goals. 
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[bookmark: _Toc27851129]Introduction
This assignment explains the market process and situational analysis which influence the business premise. It also defined the marketing concept or societal marketing and strategy adopted by the company prêt a manger. The whole assignment   cover the prêt a manger a coffee shop  with its  SWOT, PESTLE element for the company growth and development . Marketing plan and promotable strategy also explain how company work on it for future growth and success. 
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[bookmark: _Toc27851131]Marketing process
A systematic process of action and reaction for create value of consumer’s satisfaction known as marketing process. Basically every companies and firms need to satisfy customers need and wants to run their business, achieved their goals and profits. The process of marketing involved in identifies opportunity, value of proposition, tactical decisions as well as execution of plans.    
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[bookmark: _Toc27851132]Situational analysis
Analysis of internal and external environment of firm itself can be view as situational analysis. Firms find opportunity for customers satisfaction generate and identify their needs for operating their business. It is a summary analysis where firm can match their capability with customer need for beat the competition. 

· Objectives: the mission of Pret a manager is to create natural food without adding chemicals and preservatives. The coffeehouse offer unsold food to the poor people at the end of year. Pret Company provides better workplace for their employees to accomplish the company’s goals. The coffeehouse hires passionate employees who can deal with customers effectively and make delicious sandwiches.
· Strategy:  Pret coffeehouse implements effective strategies for maintaining quality of product and focused on long term planning rather than short term goals. The company is customer oriented which means customers are their first priority and recognized for promoting their employees and staff members to accomplish their goals. Pret focuses on quality of food rather than increasing the no of shops. The company develops pricing strategy for selling products at reasonable prices. Pret coffeehouse use sustainable strategy to promote their brands and services. 
· Implementation: Pret coffee shop implements new strategies on daily basis to increase their sales growth. Customer Satisfaction is the major concern of Pret Company as it helps them to maintain good coordination with customer. The coffeehouse provides cards to their customers and asks them about the quality of food. Pret Coffee shop offer unsold food to poor people every year. The coffeehouse provides unsold sandwiches to charities and avoids wastage of food. They implement effective strategies for electricity consumption and use smart metres . 
· Control: Pret coffeehouse controls their production activities in effective manner. They maintain their budget by keeping all statistical records regarding product. The company has proper cash management which helps them in maximizing profits. 

Company Overview 
Pret a manager is an international coffeehouse in UK. The coffeehouse has 450 shops in 9 countries across the world. The company was founded in 1983 in London, UK. Pret coffee shop provides exciting dishes such as sandwiches, coffee, soups, wraps, fruits, salads, snacks and cold drinks. The company collaborates with local organizations and donates unsold food every year. The managers are innovative and provide best services to their customers. They have deep understanding of Pret foundation and maintain good coordination with employees. Thus, managers are the ultimate reason of rapid growth in Pret coffee shop.



Macro environment (PESTLE)
Every firm affected by the macro environment which consists of different factors, which cannot be unchecked by any firms because of negative factors always destroy business process and harm the firm. Influence of macro factors such as inflation, unemployment rate, and taxes directly and indirectly affects the business as well as consumer on daily basis. 
A tool for analysis of macro factor such as political, economical, social and technological factors of business is known as pestle analysis. Pestle tool remind manager to identify these different factors for their negative and positive impact on the firm.  
It is defined as process which analyzes the external factors of organization and helps them to increase their sales growth. PESTEL Analysis helps organization to measure their performance and stay competitive in complex business world. The political, economic and social factors has a deep impact on the growth of Pret A Manager. Some factors of PESTEL Analysis are defined below:

Political Factor: The significant aspect of political factor is regional integration like European Union which affects the growth of business. Thus, customers from different countries can easily visit to UK and taste the product of Pret Coffee shop. These political factors provide opportunities to company to start new business in any country. Decrease in interest rate helped Pret Coffee shop to pay debt easily and accomplish consumer confidence. However, frequent changes in policies can lead to difficulties in organization and there is uncertainty in forthcoming period. Increase in taxes has a negative impact on Pret Mnaager because customers are unable to buy the products due to higher prices. As aresult, it leads to decrease in consumer loyalty which may decrease the growth of Pret Coffee shop. 

Economic factors: Increase in petrol prices has affected the growth of Pret coffeehouse due to which they face major difficulties in transporting raw materials and lacks sufficient funds. Thus, Stable oil price creates better environment in business. Stable oil prices help Pret Coffeeshop to make effective decisions for the future time. The company should regulate their expenses to operate business activities in effective  manner as if the company fails to regulate their expenses, then it may affects the profitability of organization and leads to unethical trading. 
Social Factors: These factors include shared beliefs and attitudes of people which may affect the growth of Pret Coffeeshop. The company should conduct research to understand customer attitude which helps them to attain success in organization and maintaining strong coordination with customers. 

Technological factors: Pret Coffeeshop use latest technology to protect the environment and use electric vans for generating electricity. The company has introduced smart phones and design new app by which customers can easily order food at anytime and implement strategies to attract large customers. Advance technology helps Pret Coffee shop to manufacture modern coffee machines and save their time. Technology helps organization to attain success in market. 

Legal factors: These factors include employment laws, labor laws, consumer and safety laws which may affect the growth of Pret Coffeeshop. For example: Uber employment is different from French laws and has faced many difficulties in country. The company should follow consumer and protection laws to perform business activities.  Pret Coffeeshop should implement laws related to safety of employees and conduct research before entering into new market locations. The company should protect their data nad do not sharwe their objectives and information with other companies. 

Environmental factors: The products of Pret Coffeshop are useful for soil conservation, ecosystem and wildlife conservation. The company produces products to protect the environment and take initiatives to improve it. It shows that Pret company cares a lot about protecting environment and fulfills their social responsibility. Last year, the company has import salmon from Chile but later they changed to tuna fish rather than using seine fishing which may cause damage to environment. Thus, prêt coffeshop take effective initiative to protect the environment. 






SWOT analysis
It is defined as method used by organization to identify its strengths and measure their performance in market. This analysis helps organization to know their current position in market and provide wide opportunities to increase their growth. 
	Strengths
	Weaknesses

	· Pret Coffee shop prepares fresh and healthy food on daily basis.
· The company implements certain laws to protect the environment.
· The company has rapid increase in their growth. 
· They provide best services to their customers. 
	· There is rapid increase in operational costs due to preparation of fresh food.
· The competitors use their business strategies easily to maximize profits.
· The company has weak customer loyalty programs as compared to other coffeehouses.
· There are fewer choices in menu as compared to other companies. 

	Opportunities 
	Threats 

	· There is increase in the number of vegetarian consumers.
· The company collaborates with local farmers.
· They cooperate with celebrity chefs and promote their products.
· They collaborate with international markets to expand their business.
	· The company is facing tough competition from Starbucks.
· The company face economic crisis in their business.
· There is change in consumer taste.
· There is increase in the costs of fresh ingredients.
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[bookmark: _Toc27851134]Segmentation, Targeting, Positioning 
The process of analyzing market conditions in organization is known as STP Model. This model helps organization to enhance their performance by segmenting market and attracting large customers. STP Model includes three steps which are described below
Market Segmentation:
It is the method of classifying the total market into sub markets based on certain characteristics. There are many ways by which organization can target the market. Pret Coffee shop divide the market into four kinds which are described below: 
· Demographic Areas: Pret A Manager has divided the market based on various demographic areas like income, gender, education and age. The company set appropriate pricing policy to maximize their sales growth. .
· Psychographic Area: Pret Coffee shop segments the market through customer lifestyle and attitudes. The company has classified their customers on the basis of class. Pret Coffee shop provides high quality food, drinks and sandwiches to customers.
· Geographic Area: The outlets of Pret Coffee Shop are mainly urban areas and they implement new strategies for entering into new markets which helps company to satisfy customer needs and determine the capability of product at a particular location. 
· Behavioral Area: The customers are loyal towards Pret Cofffeeshop at economic crisis as they provide best services to their passengers. 
Targeting:
An organization chooses a particular segment to sell their products and services in market. The company use single segment which means targeting single market with single product. However, many organizations use different products to target various markets. Thus, Pret Coffee shop use single segment to target single market. The company offer best services to their customers and implement strategies to expand their business. 




Positioning:
It is appropriate for organization to target customer segment. Pret Coffee shop focuses on urban Areas and positioned their brand in effective manner. Attractive positioning of products and services is the major success for Pret A Manager because it helps them to distribute their goods and services in effective manner. 

Marketing mix
Product:  Pret coffee shop variety of products to their customers. The main dish is Hoi duck Wrap in which there is roast duck, red onions, spinach and mayo. Another dish is tortilla wrap which contains nuts, dairy free and protein which keeps customers energetic. Pret prepares fresh food daily and ensures that they provide fresh food to their customers. The company offer unsold goods to charities and homeless people. 

Price: Pret Coffee shop sells their products at high prices due to its quality which cost $2.95 each. The company set appropriate pricing policy for each product to maximize profits. 

Place: Pret Coffee shop use direct marketing to promote their goods and services. The customers can order their dishes or drinks through online website and various apps designed by the company. Pret Coffee shop sells their products in pleasant and clean environment. The company sells products at suitable location where they can easily get their potential customer. 

Promotion: Pret A Manager promotes their products and services by customer feedback and communicates with individuals to meet their expectations. Sales staff also helps in promoting their products effectively. The company also promotes their goods through leaflets, own website and targeting teenagers for new brands. 






[bookmark: _Toc27851135]Marketing Concept
It is related with Coffee Shop Company Pret A Manger is actually has huge business and also worked as sandwich retailer across global world. Business name ‘Pret A Manger’ means that is French meaning is to ‘ready to eat’.  Coffee shop operates their business especially for Pret produce sandwiches, soup, salad, espresso, packed baguettes, etc. They also offer dessert, muffins, cakes, croissants, sushi and noodles. Company also pays attention to robust and chronic pay more attention across the world sales and profit for growth and expansion of business. Local coffee shop comprises for all ongoing stakeholders that marketing plan that basically produce product by using various technology. They are also interested in freshness of product that is manufactured in shop of day to day purchase. Sandwich is packed in paperboard other than sealed cheap, which kept product fresh for long time.

Branding
 It is best way to establish the image of company in consumer eye. The Company Pret A Manger build a website to describe about offer, design and other promotional activities of product and services, select particular product, logo and other features of social media described the brand image of company. 
Advantages of Branding 
There are various kinds of brand such as Costa or Neno to understand the competitive advantages of brand image; the company also develops good branding through effective working of business. 
· The two strongest things for brand for work to build brand image with help of customer loyalty and recognition. 
· Pret A Manger use consistent and considered to use similar graphic components for photography, wording and advertisement of product to identify the brand. 
· When branding of coffee shop should strong then they easily communicate their vision, mission and share idea with each other. 
· Pret A manger focus on quality of product, the most essential Pizza chain across the world is Dominos and Pizza Hut. So, coffee shop Pret A manger focuses on maintaining quality of sandwich, soup and other to attract customer. 

Ansoff Matrix
Pret A Manger is coffee shop with ever changing product with different types. They focus on innovate their product on continue basis according to the purpose of most suitable marketing model is considered as Ansoff Matrix. 
[image: ]
Product Development: Pret A Manger has also provided a new innovative product to consumer.  It also provides best level of consumer surplus for customer. Pret A Manger also way seeks to innovation from new market and also provides this innovation with new product across the world. The minimum level of risk is taken as best output for business organization to keep strengthens in its 47 millions. 

Market Development:   The Coffee shop Pret A Manger relates to new market with existing market produce. They also focus on to expand the new market which means to increase the market of new customer region, geographic areas and other.  Company focused to use new technology, consumer for new market to earn more profit. 

Diversification:  It is not best for diversification of company due it can’t afford to make new product to capture the new market. 	Market development strategy is used for enter in new market with new product. But this strategy is very risky for market; product development is also required for diversification of product areas.  

[bookmark: _Toc27851136]Stakeholder 
Meaning & Definition of Stakeholder
Simply, Stakeholder is party which is interested in business and can affect or be affected through business. Investor, employee, customer and supplier are primary stakeholder of any business organization. According to the modern theory the idea beyond the original one involve the stakeholder like government, community and trade association. 

Internal and External Stakeholder
Basically, Stakeholder is internal and external of business. Internal stakeholder related to Pret A Manger the interested from direct employment, ownership or investment. Employee, manager, broad member investor are internal stakeholder.  The owner of Pret A Manger is primary stakeholder due to direct decision and result for successful business. 
External stakeholder is those parties from outside the company who indirectly influence through decision and result of business. Supplier, customer, government, agencies, creditors, community group are considered as external stakeholder. 
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Internal Stakeholder Related to Pret A Manger
· Manager: It play essential role for determine the best strategy of business Pret A Manger and they have significant voice in operational decision and act as shareholder. Manager is accountable for decision making with BOD and business organization itself. Annelis and Stephen is general manager of Pret A Manger Coffee shop.

· Employee: The primary internal stakeholder of Prêt A Manger is employee or worker.  Employee has some essential financial and time investment in business and also plays essential roles for strategy, tactics and business operation business carries out. Coffee Shop Pret a Manger also need to understand the employee opinion, concern and value in developing strategy.  

External Stakeholder Related to Pret A Manger
· Customer: The basic aim of business is to provide product and services to fulfill the need and requirement of customer. The Pret A Manger should also understand the need and demand of customer and also optimize the basic operation to fulfill the need and desire of customer. Company also interacts with customer by social media, email, storefront and user testing for customer. 

· Suppliers: The suppliers and other strategic alliance for success of business influence success of other Pret A Manger. Company closely related with external stakeholder beneficial for business.  This stakeholder group maintains strong relationship with time payment, shipment and communication. 








Communities with Internal and External Stakeholder
Coffee Shop and Communities are working with each other due to full the need of each other. Pret A Manger also provides work and economical growth. Basically, customer also provide customer base which is considered to increased sales. Business also focus on both internal and external stakeholder worked with business to make ensure for profitability’s and maintaining sustainability’s, coordinates with communicates. Business leader of Pret A Manger is also consider as stakeholder as valuable resources and moved with company coffee shop. It include external and internal stakeholder for growth and development of new project. Stakeholder use input, solution and also comprised with les time and also focused on less wastage of money. 

Stakeholder Influence the Company marketing Strategy
Manager of Pret A manger make research is aim to analyze and evaluate the influence business marketing strategy used for sustainable market. The aim of business is to develop new strategy for identification and also evaluate the factor that influence the decision related to marketing strategy.   Business aim to collect data for companies through survey and research from other existing companies, decision related to marketing strategy also influence by other stakeholder. Business decision related to launch a new product is done by taking employee view and other opinion after that they launch new product in current market. 
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[bookmark: _Toc27851138]Communication
It is defined as the process of creating. It is helpful in sharing the meaning. It is derived the word communis which refers to the process of exchanging the ideas, knowledge, opinions between more than two persons for making some relationship. Communication can be done in oral and written form. The sender and receiver both can make the feedback. Its main objectives are to raise the productivity, reduce the stress, understand the needs of consumers, save time etc. it is the cornerstone of best management.  In the business organizations communication is the main function for the mangers. The business cannot run without the communication which is done between employees, departments etc.    

[bookmark: _Toc27851139]Model of communication
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Integrated marketing communication
It includes the different elements of promotion and also various operations of marketing that area helpful in communicating the consumers of firm. It is useful for achieving the aims of business communication. Sales promotion, personal selling, advertising, etc. are some of the channels used by the integrated marketing communication. It assures that every form of marketing communication. It outlines the broad marketing concept that is helpful in identifying the basic expectations in the market.  
[image: Image result for meaning of integrated marketing communication]
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It is helpful for the marketers in persuading reminding and informing consumers for influencing their response. The Prêt a manger make the use of many promotions tools as the aim of the organization varies widely.  Its main goal is to simulate the action from the business organization for the target market. It also creates some interest in the consumers mind and the loyal consumers are generated by the promotion tool. The main promotion tools are defined below:
· Social media marketing: For surviving in the market it is necessary for the company. 
· Personal selling: It is defined as method where the agents are sending to the buyers for making the sale of their products.
· Sales promotion: It makes the use of both non media communication and media communication for time limited for increasing the demand. 
· Public relations: It is the process of managing the information between the organization and persons. 
· Digital promotions: All the promotions fall under the digital promotion lioke from the advertising to social media. 
[bookmark: _Toc27851142]Promotional strategy  
Direct marketing:  It is the form of advertising which is helpful in communicating for the organizations with the consumers easily. Through the emails, online adverts, newspaper, television etc., Prêt a manger coffee shop can communicate in best manner. 
Strengths:
·  It has the ability to personalize the approach.
· The elements of direct marketing are testable.
· The flexibility is there in elements of direct marketing. 
· Results can be measured easily.
Weaknesses:
· To coordinate with operation it fails. 
· Direct marketing is ineffective.
· With the other marketing the messages conflicts.
· Poor image is created by poor direct marketing.

Advertising: It helps in advertising the goods and services of the Prêt a manger coffee shop. It spreads the company awareness about the goods the services of company.  By the newspaper, radio, magazines, mail, etc the advertisement of product can be done.
Strengths:
· Helpful in building the brand loyalty.
· Helpful in providing employment.
· Provides information.
· Less cost.
Weaknesses:
· Consumers can be misleading by advertising.
· Flexibility lacks.
· To close the sale limited ability in advertising.
· Overspending encouraged by advertising.
[bookmark: _Toc27851143]Conclusion 
We conclude this, there are many aspects of marketing and principles use to run a smooth business. Prêt a manger also used marketing concept, PESTLE and SWOT analysis for success of business. Company used best promotional method to expand   the growth and development of business. Firm basic purpose on marketing mixed to formulization of fruitful result of business. 
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Recommendation
We will recommend that Pret A Manager should implement effective strategies to accomplish their goals. The company should sell their products and services at cheaper rates to attract large customers. Cheaper prices lead to customer satisfaction which helps organization in maximizing profits. Otherwise, Disappointment of customers may affect company’s reputation and can decrease their sales growth. 
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