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Introduction
Groups are Two or more individuals, interacting and independent, who can together to achieve objectives. The performance is merely a summation of each group members individual effort, which teams is a group that generate positive synergy through coordinated effort, the individual efforts result in a level of performance greater than the sum of those individual inputs.


Based on Tuckman development in 1960, he explained the difference between teams and groups. Teamwork is a group of people working in association or by cooperation towards a common goal, a group is individuals with no common goal, individual objectives, who don’t trust each other's therefore they work for themselves. 
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 GROUP
	
TEAM


	
Group refers to a number of people who are connected by some shared activity, interest or skills


	
Teams refers to a few persons associated together in work or activity



	May not have the same targets 
	Share a common cause or goal



	Specific roles and duties are not assigned to individuals


	Specific tasks are assigned to everyone



	Members are independent
	Members are interdependent



	Individuals may not know each others
	Are aware of each other weaknesses






Teams characteristics:
· People work together to achieve the common objective
· Share information between them
· Trust each other
· Conflict is worked though
· Felling showed
· Success and failure are shared
· Relationship bound
Benefits of team are important in an organisation, reduces costs, quality of results improves, increases employee investment, reduce conflicts, creativity and innovation.
(Meredith Belbin; 1970) suggested that each of us have a pattern of behaviour that characterises everyone in relation to another in facilitating the role of a team.
(“A tendency to behave, contribute and interrelate with others in a particular way”)- Belbine,  1979.
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Groups are a cumulation of population who interact with one another, accept rights and obligations as members and who share a common identity. The role in a group is to ensure that tasks of the group are accomplished, to maintain good relations within the group.
Groups characteristics:
· Conflict is accepted
· Trust is guarded
· Individual work
· Individual success or failure
· Personal targets
· Unclear objectives

Belbine suggested that the unit can be unstable if all teammates have the same style, or the same role within the team, if they have the same qualities, same skills the team may tend to have the same weaknesses. As a team member there are different approaches that are important in different circumstances and that no one approach is best all of the time.

In conclusion, without purpose and goals a team cannot be built. The target must be worthwhile and create a sense of doing something important together. The group also helps the members in developing, the strength of a group is always more than an individual.
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