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[bookmark: _Toc182513473]Executive Summary
This report analyses Hilton London Bankside’s current sustainability initiatives and identifies two new areas for improvement: implementing an on-site food waste composting system and establishing a sustainable procurement policy. The hotel has already integrated sustainable practices like energy-efficient lighting and water-saving measures, contributing to reduced operational costs and a lower carbon footprint. However, gaps remain, particularly in waste management and supply chain sustainability. By adopting an on-site composting system, Hilton London Bankside could divert food waste from landfills, cut disposal costs, and produce usable compost for local green spaces. Additionally, a sustainable procurement policy would ensure that products and materials sourced by the hotel are eco-friendly, further reducing the hotel’s environmental impact. Both initiatives align with London’s environmental legislation and sustainability goals, potentially enhancing the hotel’s brand reputation and appeal to environmentally conscious guests. Recommendations for implementation are provided to ensure a smooth integration of these practices.
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[bookmark: _Toc182513474]Introduction

In recent years, the hospitality industry has faced increasing pressure to adopt greener practices. With rising awareness of environmental challenges, hotels are increasingly embracing sustainability to meet both regulatory requirements and customer expectations. Greener practices in hotels typically include energy-efficient lighting, water conservation, waste reduction, and sustainable sourcing. These practices are designed to mitigate environmental impact, conserve resources, and improve operational efficiency (Rubio et al, 2024).
Hilton London Bankside has already taken steps toward sustainability, incorporating energy-saving technologies and efficient waste management practices. However, areas such as food waste management and sustainable procurement present opportunities for further improvement. By implementing an on-site food waste composting system and establishing a formal sustainable procurement policy, the hotel can address these gaps and continue to evolve as a responsible hospitality leader. This report explores these potential initiatives, evaluates their benefits and challenges, and provides recommendations for effective implementation.














[bookmark: _Toc182513475]Current Sustainability Efforts at Hilton London Bankside
According to Hilton, (2024) Hilton London Bankside is committed to sustainability, reflecting the larger Hilton brand’s global “Travel with Purpose” program, which aims to reduce environmental impact and promote responsible tourism. The hotel has integrated various sustainable practices across its operations, demonstrating its commitment to minimizing its environmental footprint.
1. [bookmark: _Toc182513476]Energy Efficiency
Hilton London Bankside has implemented energy-efficient LED lighting and an advanced energy management system to regulate electricity use. This system allows the hotel to monitor and optimize energy consumption, reducing both operational costs and greenhouse gas emissions (Hilton, 2023). A
2. [bookmark: _Toc182513477]Water Conservation
The hotel has introduced water-saving fixtures, such as low-flow faucets and showerheads, to reduce water usage in guest rooms and public spaces. This initiative supports London’s broader water conservation goals and helps ensure responsible resource management (Hilton, 2023). B
3. [bookmark: _Toc182513478]Waste Reduction
Hilton London Bankside has also focused on waste reduction by installing recycling bins throughout the property and practicing waste segregation. This ensures that recyclable materials are processed correctly, minimizing the amount of waste sent to landfills and promoting a more sustainable waste management approach (Hilton, 2023). C
Despite these accomplishments, Hilton London Bankside’s sustainability efforts could be strengthened by focusing on two additional areas: food waste composting and sustainable procurement. These initiatives would complement the hotel’s existing practices and support broader environmental goals.



[bookmark: _Toc182513479]Benefits and Challenges of Integrating Sustainability Initiatives
[bookmark: _Toc182513480]Benefits of Sustainability in Hospitality
Adopting sustainable practices can bring several benefits to hotels. In terms of waste reduction, an on-site composting system would decrease the volume of food waste sent to landfills, reducing disposal costs and methane emissions from decomposing organic waste (Rotthong, et al, 2023). A sustainable procurement policy, meanwhile, could reduce the carbon footprint associated with the production and transportation of goods purchased by the hotel (Feodorov et al, 2022).
Hotels that prioritize sustainability also tend to benefit from enhanced brand reputation and customer loyalty. Eco-conscious travellers are increasingly seeking accommodations that align with their environmental values, and hotels with strong sustainability credentials often enjoy a competitive advantage. Furthermore, incorporating greener practices can improve employee engagement, as staff members often take pride in working for environmentally responsible organizations (Abdul, 2019).
[bookmark: _Toc182513481]Challenges in Sustainable Integration
Implementing new sustainability initiatives does come with challenges. Composting systems require upfront investment, space for equipment, and careful management to control odours and pests. Staff training is also necessary to ensure proper sorting and management of compostable materials (Mu, et al, 2017).
Similarly, sustainable procurement can be challenging due to higher costs for eco-friendly products and the complexity of sourcing from certified suppliers. The procurement team would need to carefully vet suppliers and ensure they meet specific environmental standards, which may require ongoing assessments to maintain compliance with sustainability goals.





[bookmark: _Toc182513482]Proposed Sustainability Initiatives
[bookmark: _Toc182513483]A. Food Waste Composting System
[bookmark: _Toc182513484]Overview
Food waste composting is a process that converts organic waste, like kitchen scraps, into nutrient-rich compost. This practice reduces landfill waste, decreases greenhouse gas emissions, and can provide valuable material for landscaping. At Hilton London Bankside, food waste composting would allow the hotel to address an essential gap in its waste management practices.
[bookmark: _Toc182513485]Implementation Steps
1. Conduct a Waste Audit: The hotel should assess its current food waste volume to determine the appropriate composting capacity (Wilson, 2015).
2. Select Composting Equipment: Various options exist, from small aerobic composting bins to larger in-vessel systems suitable for hotels. The choice should reflect the hotel’s waste volume and available space (Wan, et al, 2022).
3. Designate a Composting Area: Ideally, the composting unit should be located in a secure, ventilated area to minimize odour and guest exposure (Mihai et al, 2018).

4. Staff Training: Kitchen and dining staff must be trained in sorting compostable materials and managing the composting process to avoid contamination (Achilias, 2015).

[bookmark: _Toc182513486]Industry Example
The Sheraton San Diego Hotel & Marina provides a useful example, as it successfully implemented an on-site composting program that diverts nearly 90% of its food waste from landfills. This compost is used in local gardens, creating a closed-loop system (Carvalho, 2014). Hilton London Bankside could draw on this model to establish a similar program that benefits both the hotel and the community (ESD The Environmental Services Department, 2013).
[bookmark: _Toc182513487]Benefits and Challenges
Composting would reduce disposal costs, lower methane emissions, and strengthen the hotel’s environmental credentials. However, challenges include initial setup costs and the need for ongoing management. Implementing a small-scale pilot project could help the hotel refine its processes before scaling up (Parsa et al, 2024).


[bookmark: _Toc182513488]B. Sustainable Procurement Policy
[bookmark: _Toc182513489]Overview
Sustainable procurement involves sourcing products and services with minimal environmental impact, often from local or eco-friendly suppliers. A sustainable procurement policy would allow Hilton London Bankside to reduce its indirect carbon footprint and contribute to resource conservation.
[bookmark: _Toc182513490]Implementation Steps
1. Develop a Procurement Policy: Set clear guidelines for selecting sustainable suppliers, including criteria for environmental certifications, recyclable packaging, and ethical labour practices.
2. Prioritize Local and Sustainable Sourcing: The hotel could focus on purchasing local, seasonal food ingredients to reduce food miles and support regional producers.
3. Source Eco-Friendly Guest Amenities: For items such as toiletries and paper products, the hotel should choose biodegradable or recyclable materials.
4. Engage Suppliers: Collaborate with vendors to encourage sustainable practices and maintain a transparent supply chain.
[bookmark: _Toc182513491]Industry Example
The InterContinental New York Barclay has implemented a sustainable sourcing policy, purchased eco-friendly guest amenities and working with local suppliers to minimize its supply chain’s environmental impact. Hilton London Bankside could adopt a similar approach to reduce its environmental footprint and demonstrate commitment to ethical sourcing (Intercontinental New York Barclay, 2024).
[bookmark: _Toc182513492]Benefits and Challenges
Sustainable procurement would enhance Hilton London Bankside’s reputation and reduce the environmental impact of its supply chain. However, costs may be higher, and supplier vetting can be complex. Building strong relationships with local and certified suppliers will be crucial to the policy’s success (Allen and Potiowsky, 2008).



[bookmark: _Toc182513493]Alignment with London Environmental Legislation
[bookmark: _Toc182513494]London Environment Strategy (LES)
According to Gov.uk (2024) The Mayor of London’s London Environment Strategy aims to make London a zero-waste city by 2050, prioritizing waste reduction and the diversion of organic waste from landfills. A composting system at Hilton London Bankside would align directly with the LES’s goals by minimizing food waste and supporting a circular economy.
[bookmark: _Toc182513495]Resources and Waste Strategy for England
This strategy mandates improved recycling and waste reduction measures. Hilton London Bankside’s recycling efforts are commendable, but an on-site composting system would take compliance further by addressing organic waste. Additionally, a sustainable procurement policy would enhance waste reduction by promoting recyclable and eco-friendly products.
[bookmark: _Toc182513496]UK Net Zero by 2050 Legislation
The UK’s target for net-zero carbon emissions by 2050 requires significant emissions reductions across sectors. Composting food waste helps to lower methane emissions, and sustainable procurement can reduce carbon emissions from the production and transport of goods. Together, these initiatives would support both London’s and the UK’s carbon reduction goals. (BBC, 2020).
[bookmark: _Toc182513497]Waste Duty of Care Regulations
These regulations require businesses to manage waste responsibly. Composting food waste on-site allows Hilton London Bankside to handle its organic waste responsibly, minimizing environmental impact. A sustainable procurement policy would ensure compliance with waste management standards by reducing overall waste generated from hotel operations. (Gov.uk, 2018).




[bookmark: _Toc182513498]Conclusion and Recommendations
By implementing a food waste composting system and a sustainable procurement policy, Hilton London Bankside can strengthen its sustainability strategy. These initiatives address existing gaps in waste management and supply chain sustainability, aligning with both Hilton’s global mission and London’s environmental goals.
[bookmark: _Toc182513499]Recommendations:
1. [bookmark: _Toc182513500]Conduct a Waste Audit to assess food waste volume and determine composting capacity.
2. [bookmark: _Toc182513501]Start with a Pilot Composting Program to refine practices before scaling up (SCS Engineers Launches ASP Composting Pilot Program, 2020).
3. [bookmark: _Toc182513502]Develop a Sustainable Procurement Policy focusing on eco-friendly, locally sourced, and certified products.
4. [bookmark: _Toc182513503]Train Staff to ensure effective sorting for composting and alignment with procurement guidelines.
5. [bookmark: _Toc182513504]Engage the Community The hotel could donate excess compost from its on-site system to nearby community gardens or public spaces, supporting green urban areas and promoting a circular economy. It could also organize events where lightly used items, such as linens or furniture, are donated to local charities, reducing waste and benefiting the community.

By following these recommendations, Hilton London Bankside can successfully integrate food waste composting into its operations, setting a benchmark for sustainable hospitality in London.
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