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Assignment 2 – Submission 2

(The College of Policing (2021) defines a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. Why is it so important that the police maintain the confidence of local communities? answer must be based on academic research rather than personal experience, but you may refer to examples of high-profile critical and major incidents)

A critical incident is something a police officer must deal with often daily. The way in which an officer can have lasting effects on all people involved in that incident. As stated by the collage of policing 2021 “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (Introduction and types of critical incidents (2023) College of Policing) This is true in many ways as if an officer deals with any incident that has a victim and either fails to take the right action or show the right aftercare then there can be lasting effects. This essay will be looking in this essay at the importance of keeping the community confidence and the impact an officer’s decisions has on victims and their families. This essay will also be looking at previous incidents of critical incidents where the community have felt that the police have let the victim down.
When the code of ethics is applied to this question and look at what public service might look like, looking at how the Collage of policing views it can help understand it better. It states “Improving the safety and well-being of the public underpins all that we do. We constantly think about how to create the best possible outcomes for those we serve, and we take personal responsibility for delivering these. We show resilience and determination to overcome barriers and to provide the best outcome. We are dedicated to work in the public interest, engaging and listening to their needs and concerns. We work to make sure that the public feel valued and engaged, which helps to build confidence in the police service. We are respectful to the needs and concerns of different individuals and groups” (Public service.2017).

Officers are trained to deal with various incidents when in their training period and this covers a range of critical incidents that occur. This can involve such things as sexual assault incident or neglect of duty. Neglect of duty is something that can not only be devastation for a victim and the community but also on an officer as it should rightly be punished as officers can sometimes lose sight of their role as a police officer. Neglect of duty means “intentional or reckless failure to carry out required duties.” (Law Insider, n.d).
An officer has an obligation to act in a professional manner that looks to act with integrity and safeguard victims. The role of a police officer is easy to lose sight of and officers can often need reminding of why the police was established in the first place and it is a matter of acting in the public interest and of course prevent crime. Sir Robert Peel first created the metropolitan police force in 1829 and he established them to maintain law and order. In doing so he established 9 rules to guide the role of a police officer. The first of which is “the basic mission for which the police exist is to prevent crime and disorder.” The third however shows the value and importance on the community and public interest. It states, “police must secure the willing co-operation of the public in voluntary observation of the law to be able to secure and maintain the respect of the public.” (Jones, 2004.) 
These principles created by Sir Robert Peel should still be the foundation on which officers carry out their role today. The public and their safety is crucial to how and why officers carry out their role, but officers should always look to have the best interest of the public in mind and look to reassure the community that officers are in their role for the benefit of the public and community in which they police. As stated earlier an officer is trained to deal with various situations and incidents that might occur and when the role is carried out effectively this is when the public confidence will grow. Although not often praised for doing the role correctly, when an officer handles an incident incorrectly it can have devastating effect on that community. Sir Robert Peel knew when stating ‘Police are the public and the public are the police’ that police officers were to be part of the community and from the community not just act in the best interest of the community.
There have been many previous incidents that have shows the value of handling an incident correctly and more examples again of how failing to handle the incident well can have lasting effects on the community and mean the complete loss of confidence in what the police stand for. There are not many better examples of how a critical incident should have been handled better than the Fiona Pilkington case. In October 2007 the Fiona Pilkington set her car ablaze killing herself and her 18-year-old daughter in doing so. Reading only that would leave some to believe that this is just a sad story of a woman who might have some real issues. Although that could be true the huge failing comes on the officers who have neglected to act of the number of incidents that cause Fiona to act in such tragic way.
After an investigation into how the police have dealt with the case it was discovered that there had been several calls made to the police by Fiona regarding harassment and anti-social behaviour that were not dealt with. These reports came from varied from threatening behaviour, criminal damage, and assault. The independent complaints commissioner Amerdeep Somal stated in response to the tragic deaths “There was nothing in place to ensure the Pilkington family were considered by police as vulnerable or repeat victims, contrary to the force's own strategy. Systems were in place for officers to have linked the catalogue of incidents, but these were not well utilised” Fiona Pilkington officers face misconduct proceedings (2011). In the release of the report that shows the calls made to the police and the level of crime reported were not dealt with in an appropriate manor. On each occasion that Fiona felt let down by the police and it had a devastating outcome. 
Fiona Pilkington was something known as a repeat victim. The definition of a repeat victim is “a victim of crime on two or more separate occasions within a given time period” Soper, M. (2014) It is believed that seeing the police fail to act on the repeat incidents that were being reported by police might have been what caused Fiona to react and sadly do the outrageous thing she did.  It appeared that the crimes were not dealt with in the appropriate fashion and Fiona Pilkington was told ignore the acts of the teenagers. (Bingham, 2010). Marshall, Smith, and Tilley stated in 2004 that “involvement into the community is crucial in crime reduction”. (Marshall, 2004) Some believe that it is because of her disability that some teenagers may have targeted Fiona Pilkington and her home. This is something known in policing as a hate crime (Hall, 2013). 
One of the effects of this incident is that considering the report the community questioned the police involvement and the lack of support offered to Fiona. This effect was not just local. There was coverage of this incident of a national scale and communities all over the UK found themselves questioning the role of the officers in their areas. 
A police officer’s duty is carried out in the trust of the community. If they do not trust police to carry out duties effectively then they will not have confidence in them. “To say we trust you means we believe you have the right intentions toward us and that you are competent to do what we trust you to do.” (Hardin, 2006). Officers of the law are expected to be fair and be fully committed to bettering the local community. This however can be difficult their incidents arise, and officers are believed to have neglected their duties or at least not done all they could have towards supporting the victim of that incident. An understanding of the community and what that community could be of the utmost importance towards earning and keeping the community confidence. (Tyler, 2002)
Since this tragic case the police force appears to have adapted and evolved and have now got new resources and action plans to engage with communities and earn back the trust of the very people who depend on them. “Section 34 of the Police Reform and Social Responsibility Act 2011 which provides a legal requirement for chief officers to make arrangements to consult with the public in each neighbourhood, provide local information about crime and policing and hold regular public meetings” Engaging communities (2021) College of Policing. The spokesperson for the local police of the Fiona Pilkington case said “Our approach to hate crime and anti-social behaviour has changed beyond all recognition in the last decade. We take all such reports seriously and, in partnership with many agencies, do all we can to prevent such crimes happening in the first place.” Dryden, (2017) This shows that although there are failing within the police the review of critical incidents like this leaves the police learning valuable lessons that can re-shape and re model some of systems put in place. These lessons and adaptation will help the community see that situations like this do not go unnoticed.

In conclusion to this essay, it is of the upmost importance to maintain the confidence of the communities. This is clear for several reasons and this essay has discussed. Not only are officers’ duty bound to victims and the communities they police to act with integrity and look to better that community but most importantly if the police lose the confidence of the communities in my opinion, they have failed to do he very thing the community has empowered them to do that is act in the public interest and maintain the respect of the public. It is clear to see how officers failing to do that can have devastating effects from cases such as the Fiona Pilkington case, but it has also become clear that considering finding taken from cases such as Fiona’s tragic suicide that the police are looking for combat critical incidents and their handling of them. The community response to past critical incidents have made officers aware of their importance to engage with the communities. Furthermore, it has become clear that police forces across the UK appear to be implementing new methods of community engagement to keep the community confidence by tackling issues raised by that community and seeking to improve the perception of the police. Officers appear to be being made more aware of their roles within the community and as such appear to be engaging more. This appears to have a positive effect as the community feel that they can trust and call the police and engage with them to tackle issues and crimes that are being committed in their community.
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What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion? Your answer should be based on academic research, although you may refer to relevant case studies.

To answer this question, the essay must first have a look at what the definition of a few of the words within the question. According to the Collins Dictionary, to say something is ineffective is “it has no effect on a process or situation.” The Collins Dictionary would define and engagement as “an arrangement that you have made to do something at a particular time”. Lastly, an understanding of the word community might help better understand this question therefor when we look at the Collins dictionary it states that “The community is all the people who live in a particular area or place.” This essay will highlight some of the areas that police are failing to engage with the community and the effect that is having. This essay will also try and display ways in which the police have tried to engage with the community and how the community has benefited and the relationship between the police and community has grown stronger. Although there have been previous incidents where the police have failed to engage with communities, often lessons are learnt from these incidents, and changes are made to better the relationship between the two. Forging these relationships, building trust, and fostering citizen involvement necessary for strong communities is complex and difficult, but police officers can play a positive and critical role in this regard (Lewis at el, 2006). Police officers sometimes need to use the incidents in which they have failed the public and the community to improve their methods of poling. This essay will focus on different methods implemented to improve community cohesion as well as the risks of not engaging with the community.	
The definition of community engagement created by (Myhill, 2012) is as follows: “The process of enabling the participation of citizens and communities in policing at their chosen level, ranging from providing information and reassurance, to empowering them to identify the implement solutions to local problems and influence strategic priorities and decisions” A later statement in relation to community engagement states that the police and communities must have the willingness, capacity and opportunity to participate. The police service and its partner agencies have a responsibility to attempt to engage with the community.	

There has been an ownership for the community to participate in assisting in the maintaining of law that can date back as far as the Anglo-Saxon times where it was stated regarding a thief who has run from the crime “shall be pursued to his death by all men who are willing to carry out the kings wishes” (Rawlings, 2003). Todays form of policing however is based upon a model set by Sir Robert Peels and his 9 “basic principles” of policing. Some of the 9 principles are heavily based around the public and maintaining the respect of the public. One of the main principles when looking to answer this question is as follows “To maintain at all times a relationship with the public that gives reality to the historic tradition that the police are the public and that the public are the police, the police being only members of the public who are paid to give full-time attention to duties which are incumbent on every citizen in the interests of community welfare and existence.” - Sir Robert Peel’s policing principles (2017). Although it would appear the 9 Peelian principles are at the centre of most polices forces within the UK there have been historic incidents that have shown a failing for the police to support and engage in the communities.	

One of the biggest incidents where policing had to learn from one the “Brixton Riots” in 1981 where officers actions lead a devastating effect that caused the London Brixton community to respond. The response came through officers flooding the streets and stop searching random black members of that community. This was the final straw and caused the community to act on what they believed to be an abuse of police powers. Since then, there have been various attempts made for engaging in a positive way with the community and some forces have attempted and experimented with new forms of community policing. Community policing is referred to as one of three models that is competing for prominence in England and Wales. Tilley, (2003). Community-led policing (CLP) has its own definition that helps understand its basic values. It’s described as a “style of policing in which the police are close to the public, know their concerns from regular everyday contacts, and act on them in accord with the community’s wishes” (Fielding, 2005). Problem orientated policing (POP) and intelligence-led policing are the other 2 fighting for prominence each with their own approach towards battling different areas of policing failings and looking to implement new models of poling. Although not as heavily involved with the community Evidence led policing does have some community engagement and looks to the public for information and intelligence from that community. Even as far back as the Anglo-Saxon times the community played an important part when policing and since then the involvement and engagement withing the community has varied. However, when looking forward and the more recent models of policing community involvement plays a huge part and how police chose to engage with the community can vary the community agenda remains of huge importance within all three. 

Crime prevention should always be at the forefront of both the community and the police when looking to implement changes that better that community. “The main objective of community crime prevention is to be proactive and bring awareness to community members/groups that may be a potential target for crime as well as open the lines of communication between the police and the community” (Oliver, 2008) Recent studies have shown that the larger the force does not always mean that it would result in lesser amount or crime. It concluded that more detailed interventions for tackling community issues and interventions for community concerns were more beneficial. (Bradford, 2011). Most forces seem to have adapted their approach to battling community issues by engaging with the community and setting up methods and programmes within the police that are specific to community issues. Such things as open days and community support officers are fundamental to building a good relationship with the public. The Police force will often facilitate the programme or plans for lowering the crime rate but will often need the community to engage and support those programmes.
Moving on to the risks associated with not engaging with the community, it will become clear how police have learnt that the community involvement is of the utmost importance and that all new models being implemented are heavily revolved around community cohesion. When Robert Peel set the 9 principles it was clear that community was a fundamental part of it and that police officers were to have the interest of the community as a core part of their role. Police officers have learnt from some of the well-known incidents that have caused the community to question their very reasons for existence. Incidents such as the death of Fiona Pilkington and her daughter and the use of force on George Floyd that got worldwide coverage and caused people everywhere to question the police in their local area. Although both tragic examples of both police failings, they have both been huge impact factors towards changing modern policing in their own way. 	

There are effects that come from the police failing to engage with their community. As previously stated, policing has evolved and implemented new methods of engagement from the community, but the collage of policing has highlighted some of the dangers and effects of ineffective engagement. They are, a loss of confidence in the police, withdrawal of the public from participation and problem solving and even a lack of awareness of changes in the community and tensions not being identified. College of Policing - Engagement (2023). These should be considered very real risks when the police look ahead at both tackling crime and community engagement. A loss of confidence in the police could mean a collapse of the system that has been in place since the time of the Anglo-Saxon times of criminals being help accountable. If there is a lack of trust in the police, it can have a knock-on effect. It could mean a member of the community not reporting a crime as they fear the police will fail them and could even result in acts directly taken against the police in preventing them doing their job. As a direct result of the Police Reform and Social Responsibility Act 2011 there is now a legal requirement for chief constables to engage with the local communities. Therefor police officers must now hold regular meetings with people within their community and look to implement methods and changes that the community feel are most needed. This provides the locals the opportunity to voice their concerns, develops plans and hold the police accountable for matters of neighbourhood and community policing. This is a way in which police can show they are there to support the local community and that they want the community to support their role rather that fear and not respect the police.
In conclusion despite the clear failing that have happened when looking back at the history of policing where there has been a failing there has been a lesson and a willingness to change. The implementation of new methods of policing and learning what will engage communities shows a clear desire to earn the trust and respect of that very community. The understanding of giving information to that community and receiving information and intelligence from that community are some of the areas on which modern day policing is improving. These new methods are a way in which the community can be outspoken and encouraged by their local police force. Police officers will need to have the ability to adapt when looking forward at engaging with communities and looking at the big picture of policing. That is not only to be present when crimes are taking place but a desire to implement changes that might benefit the community and police relationship. This relationship can be the start of a big change in modern day policing that can see the police and communities fully engaging to stamp out the issues the communities face when thinking of the police force and the ways police have historically failed them. It is clear now more than ever that when there is an incident such as the death of George Floyd and Fiona Pilkington police are held accountable by their community and these incidents though devastating has been turning point s in which the police have had to engage with the community to highlight the ways ion which the police force is failing. This essay has highlighted the risks and previous failings but has also displayed the ways in which police have looked to improve and develop community relationships.
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