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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	The initial six months of learning to be a police constable was an incredible experience and the training has taught me skills that I will use for the rest of my life. However, at times it has been challenging to keep up with the amounts of work as well as having to cope with the stresses of learning a completely new subject. This essay will discuss and compare the various coping mechanisms I have used during my initial training period with Gwent Police. This examination will be spilt into looking at what the definition of resilience and stress is, before moving on to look at the benefits of exercising, peer support groups and the benefits of meditation. I will first elaborate on what is meant by stress, as understanding stress and its causes are fundamental to examining the methods for mitigating it.
	
Stress is an unavoidable aspect of everyday life, with all human beings and animals being susceptible to it. It is defined by Stress.org as being primarily a physical reaction, where the body releases a mixture of chemicals and hormones such as adrenaline, cortisol and norepinephrine; (Stress Management Society, 2019) the physical reaction of stress brings about the ‘fight or flight’ reflex, with the response varying from person to person. (Stress Management Society, 2019). Stress is not an entirely bad thing, with a healthy level of stress being critical to creativity as well as helping to add to productivity. (Gonigal, 2015, p. 101) However, research has shown that when taken to higher levels, stress can cause mental and physical harm to the body; some studies have established a correlation between high stress levels and death, highlighting why it is essential to be able to cope with the stresses that we experience in life. Luckily, human beings have obtained a level of resilience through natural evolution and this in-built resilience plays a vital role in combating stress levels.
	
The American Psychological Association defines resilience as: “the process and outcome of successfully adapting to difficult or challenging life experiences, especially through mental, emotional and behavioural flexibility and adjustment to external and internal demands”. (Resdev Resilience Development Company, 2020). Based on this definition, having a high resilience level is crucial to being able to successfully navigate the challenges and stresses of life. Resilience is vital in becoming a successful police officer, as policing puts someone into difficult and traumatising situations, which without high levels of resilience, can have a seriously damaging impact on a person’s mental health in the long term. Navigating scenarios that involve injury and death require resilience to be built and maintained, primarily as it allows police officers to recognise negative emotions brought about through work and allows those persons to work through and process them. (VeryWellMind, 2020, What is Resilience?)  This brings me on to discuss what I feel was one of my most effective coping strategies during my time in the training phase of the PEQF course, which is my own internal resilience and strategy of maintaining a positive mental attitude (PMA).
	
Whenever I have attempted something in the police, I have tried to always reflect on what the outcome has been as this allows me to take something away from the experience. For example, I found both of my exams incredibly challenging, primarily as they were in topics that were very unknown because I studied history in university and had no experience understanding legislation. However, I adjusted to this by devoting more time to understanding the material and purchasing textbooks such as Blackstones to help me better understand the legislation that I was learning. While I found this stressful at first, I kept a PMA throughout the learning process and continually reminded myself of why I was undertaking something so difficult. 
	
I felt that having a PMA was important to finding success during the training period; the research behind PMA shows that this attitude leads to less stress, better mental health and boosts the immune system. (Pure Recovery California, 2019) Research also shows that a positive ethos will often lead to a successful outcome for an individual, typically as said individual will have far more energy from the positive emotions that are conjured up. (Pure Recovery California, 2019) The only drawback to this coping strategy is that it doesn’t provide any further insight into overcoming my problems. This brings me on to my next coping strategy, which is the importance of having a support network, which was made up of my family, friends and work colleagues.

Utilising my support network allowed me to come home from work and be able to discuss the stresses I was experiencing by venting my emotions. Peer support is defined by Solomon (2004), as being “social emotional support” and it can be provided by family, and friends or professionally through support services such as self-help groups, internet help groups and peer-delivered services.  (Solomon, 2004, p. 393) Research by Ditzen and Heinrich states that social support helps to greatly reduce the negative effects of stress, as well as having a positive impact on a person’s physical well-being. (Beate and Heinrich, 2014, p. 152) I found that during my training I would often speak to my family and friends about the challenges I was facing, primarily because it felt better to alleviate my anxieties by discussing them with people who I felt would understand. I also did this as I felt that they may be able to offer insights or solutions to any problems I was facing; I found this especially useful when discussing work related problems with work colleagues as I knew they might be facing similar problems.

Having a good support network was essential for being able to cope with the training period, but equally important was my usage of exercise to manage my stress levels effectively and keep myself physically fit. One of my favourite activities was outdoor jogging, where I would often jog up to my local pond and complete laps of running to take my mind off work. The health benefits of exercise are well documented and include reducing the risk of cancer, diabetes, dementia as well as having the ability to improve mental health. (NHS, 2020). I found that exercising outdoors was more beneficial than indoors on some occasions and there is research in the Mental Health and Prevention Journal that examines this topic area. (Klaperski and Koch, 2019) In an article within the journal, it is stated that after conducting research on the influence of the environment that exercise takes place in, the results lead to an indication that a more natural environment has more positive health benefits than one that takes place in an indoors or laboratory setting. (Klaperski and Koch, 2019, pp. 1-2) The research in the article also states that ‘green exercise’ leads to a greater reduction in stress and anxiety levels as well as being more likely to prevent depression. (Klaperski and Koch, 2019, p. 2) I felt having this ability to be in nature and look after my physical wellbeing greatly improved my ability to mitigate the stresses of joining the police force.
	
These coping strategies have all been essential to my ability to cope with the pressures of training in the first stage of my service in Gwent Police, mainly as they have enabled me to understand the stresses facing me and effectively manage them. Without these strategies, the impact of high workloads and deadlines would undoubtedly have a negative impact on my mental health. However, I feel that the coping strategies are best utilised when used in tandem with each other rather than one coping strategy being better than the rest. For example, I feel that while having a PMA is important, it can only help you so much as having this attitude will not provide you with the numerous social benefits that come from having a strong support network of friends and family. 
	
Furthermore, some of the coping strategies such as PMA and outdoor exercise work well when paired together. The two coping strategies combined can improve the performance in exercise massively, mainly due to the positive attitude typically leading to more success and better results in tasks undertaken such as rigorous exercise. However, going forward I feel I could spend more time utilising other coping strategies such as meditation to help me effectively manage stress. Through scientific studies, meditation has been shown to have numerous health benefits with the most notable being an ability to improve mental health, reduce perceived stresses as well as improving emotional intelligence. (Chu, 2010, p.169) Furthermore, meditation can enable me to be able to fall back on a coping strategy if for example, my support network was unavailable at the time when I needed to utilise it. This would also hold an advantage as a coping strategy over exercising, primarily because it takes less time but also because it doesn’t require any equipment and could feasibly be done in any environment that I find myself in. These coping strategies are essential to working as a police officer as the job involves a high amount of stress and could lead to consequences that damage my health.

[bookmark: _GoBack]Therefore, I will endeavour to improve these coping strategies by maintaining a passion for exercising as well as building my support network up further to include work colleagues, as these people will understand the stresses I am experiencing and can provide great advice. I will also invest into meditation, as this can help me cope with work related stress far better than if I were just to use the other coping strategies mentioned on their own; when combined, the effectiveness of each component will be far greater than if they were used on their own.

Word Count: 1618
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills). 

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference. 


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
	
During my time in the personal development unit (PDU) I have been deployed to various calls where I have dealt with difficult circumstances which have often required conflict management to resolve the problem. This task will use Borton’s Model of Reflection (1970) to examine my experience, analyse what took place and comment on what I feel I can do better in future situations. Throughout the essay I will also look at key theories underlying conflict management such as Betari’s box and other theories such as the Drama Triangle which help to explain how domestic violence situations arise and how the cycle of abuse can be broken.
 
The incident I will be examining is a violent domestic incident that took place in Newport during my first few weeks. A call come in from a female that her partner was kicking off and wanted him removed from the property. After driving for a few moments, we arrived at the call and parked up outside. We then knocked the door with no response; however, we could hear screaming coming from within the property. As we did not receive any response, we had enough grounds to enter the property under S.17 of PACE 1984. (Police and Criminal Evidence Act 1984) This entry was justified as we had a genuine suspicion that life and limb were in danger within the property. (Police and Criminal Evidence Act 1984).
	
	Upon entering the property, we could see the female cowering from the male who was screaming in her face and had his right hand raised in a fist. It was apparent that there had been an altercation and that the male was presenting as the aggressor. I based this on the fact that his behaviour was incredibly aggressive based on his fist being clenched, stood in a fighting stance and that fact he was the one screaming at the female. The female had significant injuries, I could see that the female had a swollen face, a black eye and was holding her ribs with both hands. I assumed that the male had punched the female in the face which resulted in a swollen face, before proceeding to punch her in the ribs before we arrived.
	
	I informed my colleague quietly of what I was going to do and because the situation was volatile, I felt de-escalation tactics, or the five-step appeal were not appropriate for this situation. Given that there was a clear and present danger to the victim it was more pressing to defuse the situation by using reasonable force to arrest the perpetrator. The five-step appeal is useful in a variety of scenarios as it gives someone numerous opportunities to comply and can be used as a final way of gaining compliance before force is necessary. (Conflict Management Using De-escalation, Communication and Negotiation) The model starts off with a simple request followed by another request that is more reasoned and explains relevant laws that may be broken because of their actions. This is followed by the personal appeal which reminds them of the effects on family or financials, before moving to a final appeal which is the final opportunity for them to comply. The last stage of the model is acting, which in this scenario I had to jump straight to due to the danger the perpetrator presented. I entered the room quickly and positioned myself outside of the male’s fighting arc. I told him he was under arrest for assault before stating cautioning him before preparing to use force.

Making the arrest in a situation like this is crucial to gaining control of a situation, but can only be used in specific situations, primarily because it encroaches on someone’s right to liberty. This right to liberty is stated in article 5 of the Human Rights Act (1988) and stipulates that “everyone has the right to liberty and security of person. No one shall be deprived of his liberty save in the following circumstances…”. One of the instances where this right can be intruded upon, is if someone is reasonably suspected to have committed an offence or to prevent them committing an offence. Based on this allowance, it meant that my arrest of the male was lawful, as I had enough grounds for suspecting he had committing an offence and an arrest was necessary to summon him to court as well as to ensure the safety of the female.

	Myself and my colleague asked the male to turn around and place his hands behind his back, but instead, he chose to lunge forward at the victim. We took a firm hold of the male and turned him around to use force to apply handcuffs. I knew I was able to do this as S.117 of PACE 1984 allows for the use of reasonable force when using other PACE powers; I deemed this was necessary due to the violent nature of the offender and because of his apparent strength. (Police and Criminal Evidence Act 1984). In a calmer situation I may have been able to use tactical communications to effectively have a dialogue with the offender, but in this instance, there was an urgent need to safeguard the victim which overrode this. We then led the male outside and placed him into the back of a police van to convey him to the custody unit. 

	For myself, this was a significant event, as it marked the first time that I had encountered conflict as a police officer. It was also the first incident where I came across a recent violent crime victim as I could clearly see that she had suffered serious injuries. I felt great anger towards the aggressor at that time given the serious nature of what had happened to the victim, but I kept my composure and remained professional to help resolve the situation. Had I not remained calm in this situation, I may have acted in a way that negatively impacted a court case, resulted in an unlawful arrest and left myself vulnerable to a professional complaint. Reflecting on the incident, I understand that other officers may not have used force as quickly and may have opted to use dialogue more to attempt to calm the male down. While I understand this was an option, I stand by my decision to use force immediately because the risk assessment I carried out highlighted that he was clearly violent and was about to strike the victim again. Delaying the use of force by asking open and closed questions may have afforded the perpetrator another opportunity to harm the victim. Another attack on the victim could have ended in numerous outcomes, but there was the possibility that a hard punch to the head may have resulted in death.
	
I feel that the actions I took to protect the victim of the domestic incident were justified and were in line with Gwent Police’s policy on domestic violence incidents. These policies centre around the main point of taking positive action in a domestic incident, by doing so, this increases public confidence in the police and helps to ensure that victims receive the appropriate response that is needed from the police. This does not mean all domestic incidents result in force being used but may include other measures such as domestic violence protection notices being issued or providing simple safety plans to safeguard victims in future. Although other officers carried out a DASH form (Domestic Abuse, Stalking, Harassment), this is something I would carry out with the victims’ permission, and a public protection notification form would always be filled in following a domestic incident regardless. These two forms ensure that a victim receives any appropriate support they may need, and it allows the police to identify victims that are vulnerable to domestic violence reoccurring. The importance of taking effective positive action is something that is vital to Gwent Police’s policies and I will implement in all future incidents.

The completion of DASH forms is critical to Gwent Police’s strategy to tackle domestic violence, and this information is then shared with partner agencies such as the council and women’s refuge with the victim’s permission. (Gwent Police’s Approach to Tackling Domestic Abuse) This coordination of information is crucial to preventing repeat domestic incidents and is vital for ensuring that victims of domestic violence get the support they need. It is also one of the force’s aims to improve the interactions between police and victims of domestic violence. This is an area I feel I can improve upon during my next domestic violence incident, as upon reflection, I realise I did not even speak to the victim first before acting against the perpetrator. While this could be considered small, the victim may come away with a negative view of the police being heavy-handed and may be less likely to interact with the force in future incidents. This is something that was picked up in a HMIC report on Gwent Police’s approach to domestic incidents, stating that “…HMIC found inconsistency in the approach to assessing the risks posed to victims, with some officers perceiving the formal risk assessment tool as a bureaucratic process.” (Gwent Police’s Approach to Tackling Domestic Abuse) Going forward, I will keep refining my approach for dealing with victims to make sure their needs come first as ultimately, these are the people that Gwent Police have a duty to serve.

Having a tutor present was crucial to gaining feedback from the situation, as they have a wealth of experience in the police force and therefore know the various ways a situation can be tackled. After this incident, my tutor told me that another way I could tackle the situation would be to remove the victim to another room to ensure their safety before proceeding with the arrest and detaining of the perpetrator. He argued this could be effective as it might prevent the perpetrator from becoming angry and lashing out at the victim when they’re told they are under arrest. Also, he argued that sometimes victims will not see themselves as victims and instead may become upset or angry when officers attempt to arrest the aggressor. My tutor’s comments highlighted how the drama triangle can be seen in an incident such as this, where there was a victim and a persecutor who both seemed to fit in the described role. The drama triangle was theorised by Dr Stephen Karpman in 1968 and argued that people in conflict situations take on one of three roles until eventually one of those involved breaks out and into a healthy communication pattern. (Karpman’s Drama Triangle) These roles are victim, rescuer or persecutor and in this scenario, it could be seen that the male was the perpetrator and the female the victim. Both had the capacity to break the cycle of unhealthy behaviour but felt they were locked into the roles they had taken on; helping people to break out of these unhealthy communication patterns is why effective policing is important as it helps to give them the tools to do so.

Dealing with these incidents effectively is important, domestic violence is a persistent crime that does not have an easy solution; unlike using CCTV to decrease theft, there are limited options that can deter domestic violence. It will also be something that I encounter hundreds of times during my career, therefore, it is essential to reflect on incidents like this to help improve the service I provide to victims to help mitigate the damaging effects on a victim that these incidents can have.
	
This incident taught me a lot about victim management and how to look after their needs, while also providing valuable experience on how to effectively deal with violent offenders in a high-risk situation. Going forward, I will aim to apply these skills to other incidents that are not domestic related. In policing, there will be numerous instances that involve violence such as public order and assault cases; being able to properly manage offenders and victims in these situations will be vital to a successful outcome, as they require the same conflict management skills as domestics. Furthermore, I have learnt from this incident that not all conflict management skills are effective to use straight away and that sometimes, other management skills such as de-escalation are better suited. Milder conflict management skills are more appropriate for a low-risk situation such as shoplifting, as there is a reduced risk of harm given that there is not typically violence associated with it. This domestic incident has demonstrated to me that I know I use force quickly to resolve a high-risk situation, but also that I still have options like the five-step appeal I can use.

	Had violence not already occurred in this domestic, it would have been more feasible to utilise the five-step appeal and de-escalation tactics, as there would be less immediate risk. The five-step appeal starts off by giving someone a simple request, followed by a reasoned argument where you attempt to reason with them before making it more personal and explaining the consequences of how something could affect someone. The fourth step involves a final request to give them one last chance to comply before ultimately acting. This approach is something that I would attempt to utilise during a situation where the risk was much lower, such as an incident where an argument is taking place, but no violence has occurred. The five-step appeal works well when used alongside the conflict management model of LEAPS, which stands for listen, emphasise, ask, paraphrase, and summarise. (Conflict Management Using De-escalation, Communication and Negotiation) The LEAPS model allows for a better understanding of the situation, as it uses active listening skills to gauge the problems properly before making a judgement on what to do. (Conflict Management Using De-escalation, Communication and Negotiation) By using both methods in future incidents, it ensures that I won’t make rash decisions and that if force was necessary, I would be able to properly outline my decision making in line with the national decision model.

	To help improve my conflict management skills in these types of scenarios, I will endeavour to continually throw myself into situations where I can utilise the various types of conflict management skills available to myself. In doing so, I will able to develop a broader understanding of how to resolve situations without overly relying on either direct force or active listening skills. A pragmatic combination of the two styles is something I will achieve through increased interaction with the public, as well as keeping up to date with new developments in research on conflict management. Going forward, I have numerous contacts who I can draw upon should I ever need help with a specific area of conflict management. I can get in touch with the operational safety team, previous tutors and my colleagues on shift, all of whom will have decades of combined experience in managing conflict.

	Through my own research on the conflict management model of Betari’s Box, I have a greater understanding of how my behaviour and attitudes can influence other people. The Betari Box argues that your own attitudes have a direct influence on your behaviour which then goes on to influence the attitudes and behaviours of other people, therefore how you treat someone is often how they will then treat you. (Betari Box: Linking Attitude and Behaviour) Therefore, in future incidents I will pay attention to my body language when interacting with perpetrators and victims to ensure I do not unintentionally escalate conflict. By being mindful, and by using the LEAPS model, I can ensure I build an effective rapport with people by understanding the problems and not prejudging those I interact with.
 
	I have attended numerous incidents that have involved varying degrees of conflict during my time in the PDU, but this one was probably the most extreme case. I have dealt with some situations purely be using the LEAPS and five-step appeal model to calm people down, however, in this instance this was too impractical and because of this I had to take swift, decisive action. Conflict management skills are something that will form a key part of my policing career; therefore, it is something I will need to constantly work to improve and develop. Failing to do so could result in poor situation management, which could eventually go on to affect the people who I have a duty to protect. 

Word Count: 2731








Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.
2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	Policing is a profession where officer actions and decisions can have life changing impacts on those that officers encounter. This essay will examine an incident where I played a significant role in influencing the outcome of an incident with an offender. The incident I have chosen to examine relates to a traffic stop which went to involve seizing a vehicle under S. 165a of the Road Traffic Act 1988 (RTA), as well as utilising language line services and reporting someone for multiple traffic offences. To carry out this examination of the incident, I will utilise the Gibbs model of reflection to analyse what I felt well and where are the areas I can approve upon during future incidents that are similar in nature. (Gibbs, 1988) I will also be commenting on relevant legislation and police values, specifically how these relate to the incident and how they influenced my decision making during the encounter. Another point I will be commenting on is the need to overcome language barriers, as well as being respectful of culture differences and how to take these into account when dealing with incidents. Due to the nature of the incident, there is no specific victim excluding the Crown, but I will comment on how these crimes are treated and who they could affect if left unchecked. 
	
	The incident that I will be reflecting upon relates to a routine traffic stop conducted in Newport during the first few sets of being on the professional development unit. During this stop, my colleague and I encountered a male that was using his phone while driving through a busy street in Newport and due to our proximity to him, we were able to stop his vehicle and speak with him. One of the first difficulties we encountered is that the male stated he was not able to speak fluent English and could speak much better in Romanian. Fortunately, in Gwent Police we have access to a service called language line which allows for an operator to be called who can assist in dialogue with those who do not speak English as their first language. This service is critical in situations like this as it ensures that there are no mistranslations and helps offenders understand why things are happening in the way they are and allows them to provide an effective defence or to ask officers questions. I felt that employing the specialised skills of language line was incredibly effective and while we could have requested a Romanian speaking officer to attend to assist us, using the service was a far more efficient way of working and ensured a much smoother interaction between us and the driver. Effective encounters like this are crucial to building rapport with the wider public, primarily as it demonstrates that the police can be reliable upon to provide the public with a high level of service in all situations.
	
	As the situation developed, we were able to get the males name by using language line and with this information we were able to run checks on both the vehicle and driver. These checks revealed that the car was not registered to the male, and that he did not have the relevant insurance to drive the vehicle which he claimed belonged to a friend residing in Romania. Furthermore, the checks revealed that the male did not have a valid driving license and had been disqualified from driving for driving on an expired provisional license previously. Because of this new information, it became necessary to seize the vehicle from the male and report him for attendance at court for the offences of driving while on a mobile phone, driving without insurance and driving without a valid driving license. Another option I considered at the time was to arrest the male for the offences given the serious nature of driving without insurance or a driving license. Had the driver crashed into someone he may have voided their insurance because some insurers will not compensate for a crash caused by an uninsured driver. However, in line with the Police and Criminal Evidence Act 1984 (PACE), there must be a necessity for arrest as stipulated in the Codes of Practice, Code G which includes aspects such as to prevent harm or damage to a person or property or to prevent the disappearance of a person amongst several others. Afterwards, I felt that my course of action was justified in reporting the male to attend court as there was no clear necessity which would justify an arrest which, therefore, would make the arrest unlawful.

	At the time, I felt that more severe actions should follow the offender’s actions and that he deserved to be arrested given the seriousness of the offences. However, I understand why this would not be appropriate because it would be unlawful and would also unnecessarily infringe on someone’s liberty by going against Article 5 of the Human Rights Act 1998. This should only be done where necessary and where other options aren’t available, because of this, I can see why this incident required the outcome I chose and upon reflection I can see this was the most proportionate police action. Furthermore, the offender was incredibly polite and calm with myself and my colleague, and heavy-handed action might have disproportionate especially when viewed by the wider public. This perception is something that I try to be mindful when approaching incidents, primarily as the British police conduct themselves with the public’s consent. As then home secretary Sir Robert Peel stipulated when he founded the London Metropolitan Police, “The police are the public and the public are the police”. These values of policing by consent are vital to the efficient running of the police, and incidents like this can be quickly taken out of context and misconstrued if an unnecessary approach is taken. 
	
 	Another factor that impacted how I felt during the situation was the location where the incident took place, as it was situated in an area of Newport that is known for being high in knife crime and known for a strong anti-police sentiment among the residents who live there. These factors influenced my decision making process as I still wanted to carry out my duty to enforce the law, but I also wanted to keep the situation calm and collected with no opportunities for the situation to boil over and start involving local residents that were not related to the incident. Residents of the area becoming agitated and potentially hostile towards the police is something which has happened previously. I was aware of this due to intelligence briefings on the force website which stated residents could easily be provoked purely by police presence in the area. Furthermore, according to some reports, two thirds of BAME British citizens feel that the British police is inherently biased against them and doesn’t act in their best interests. (EveningStandard, 2020) The male stopped was from Romania and while this had no influence on how the situation was dealt with, this may not have appeared to have been the case to passers-by. People walking past will only get a brief snapshot of a situation and can jump to conclusions regarding what is happening, this makes it important to approach every situation professionally and to not take any actions that are not proportionate to the offence. I felt this is something I handled well and going forward, I will continue to learn more about the communities in my policing area to improve the interactions I have with them.

	During my time in the professional development unit, I felt this incident was the most challenging to navigate on a cultural and language level because of the stark language barrier and the largely BAME community where the incident took place. I felt it was one of the best learning experiences I had because of these factors and they ultimately helped me to improve my base for dealing with incidents like this in future. Furthermore, I know I can take away aspects of this incident such as the use of professional translation services and utilise them to deal with victims and offenders in other incidents that are different from this one. The incident taught me how to actively be aware of my feelings during an encounter with the public, as during this it would’ve been easy to become nervous or stressed in the pursuit of achieving a successful outcome. By utilising breathing strategies in a potentially stressful situation like this, it allowed me to gain composure and work through the National Decision-Making Model (NDM) in quick time to figure out the best options available to me. I felt this was a crucial aspect to why this situation was handled effectively, had I given in to these stressors, the potential for errors in the handling of the offender may have ranged from minor to serious depending on what course of action was taken. Also, to see a police officer becoming visibly stressed or nervous for a routine offence with no immediate danger does not reflect well on the organisation and can serve to further harm the image of the police.

	One of the areas I feel I can improve upon next time is to not go into situations with a biased view in mind, as when I first saw the male my initial thoughts were that he was committing an offence. However, it may have transpired that the male was making an emergency call and may have even been on the phone reporting an incident to the police. While assuming this did not cause issues in this incident, being mindful of potential biases is essential as I will encounter incidents in my policing career that are not always presented as they appear. One example would be when tackling a domestic violence incident, as it may appear that one person is the victim but is actually the aggressor and is portraying themselves in this way to cast doubt in an officers’ mind. This is linked to the concept of unconscious biases, and it is important to take the time to ensure that I do not fall prey to these and approach every situation with an objective mindset, no matter how it might initially appear. 

	Research has long demonstrated that there is a continual need for the British police to improve the way they interact with BAME communities, with pieces by Scarman (1981) and Macpherson (1999) highlighting police failings in their interactions with BAME communities. While these reports largely looked at English police forces, the problem is not tied to there and recent articles have documented that black members of the public in wales are nearly eight times more likely to stop and searched in comparison to a white citizen. (Thomas, 2020) The article also stated that according to recent figures, people across all BAME groups were over five times more likely to be stopped and search in comparison to a white Welsh citizen. (Thomas, 2020) Research by Sharp and Atherton highlighted this perception of being targeted  was something that went on to affect BAME victims from reporting crimes to the police, for some of the same reasons as other victims but also because of “a lack of respect from the police and police racism”. (Sharp and Atherton, 2007, p. 748) Findings like this demonstrate why policing needs to be proportionate and balanced for all that the force serves, it should never be the case that one part of society is treated more leniently than others for the same offence. The only exceptions to this are where issues of mental health or child criminal exploitation are involved.

	Without treating the public equally, confidence in the police is greatly undermined and this is backed up numerous studies looking at policing in both the wider context and specifically in relation to BAME communities. (Mentovich, Ben-Porat, Levy, Goff and Tyler, 2020, p. 531) Research has shown that this problem of public perception has been compounded by the changing nature of policing, increased cost to police and move away from traditional formats of interacting with the public. According to research by Bayley and Nixon, the cost of policing in the United States of America has quadrupled between 1985-2008. (Bayley and Nixon, 2010, p.4) While it could be argued this does not apply to the U.K., it is hard to argue that rising technological costs, increased administration and rising wages would not have a similar impact on British police. Bayley and Nixon went on to argue that because of these increased costs and subsequent cutting of officer numbers, public interaction with the police has dramatically fallen and communities now increasingly rely on measures to improve safety such as neighbourhood watch schemes. (Bayley and Nixon, 2010, pp. 6-8) Relating this back to my incident, it demonstrates why it is now more vital than ever to deliver an effective and proportionate service in every encounter, regardless of whether it is a serious crime or not as well as the outcome not being influenced by someone’s background.

	From this incident, I am now more mindful and aware of what I am doing during incidents and I am far more observant of whether I am approaching a situation with an open mind or not. This encounter with the public also gave me a great base for me to develop my communication skills and has helped me to understand how to relax before taking a situation slower without feeling the need to force any particular outcome. While some aspects were challenging, such as the language barrier, I feel this has only helped to strengthen my skill set as I feel more confident going into these situations in future from this first-hand experience of using third party services. Going forward, I need to continue increasing my knowledge on the community I am policing in and learn more about the cultural and racial differences to help me serve my community better. While no issues of this nature arose on this occasion, there are certain aspects to cultures and religions that may constitute an offence legally, but are crucial to their identity; one example of this is men of the Sikh religion sometimes carrying a small ceremonial knife called a Kirpan in their head piece. (TheHindu, 2019) 

	While there were no direct witnesses or victims from this incident, if there had been, I would have put a few processes into place to ensure they were supported during any further interactions with either the police or the courts. One of the first things I would do is give either the victim or witness the relevant leaflet produced by the force, this leaflet will give them information regarding the case including who they can contact with questions. These leaflets help to answer the public’s questions and make them feel they have been provided with any information they need so they don’t feel left out of the loop. Furthermore, I would then ask them if they would like to be referred to GwentConnect, which is a service within Gwent Police that helps victims and witnesses, with issues like transportation to court or special measures such as video recording evidence. Finally, I would give them my full time when taking statements, I would give them my full attention and time to help them feel comfortable with my presence as an officer. Many people have experienced negative interactions with the police, and it is vital to provide an excellent level of customer service to help repair this damage as well as improving community cohesion.
	
I understand that as my career progresses, I will improve my interactions with the public and learn more about my community by interacting with them as much as possible. By being proactive in my work and actively seeking out different types of calls, I can develop my skills further and will allow me to engage with a wider group of people than if I turned down certain calls because I felt I did not have the skills to manage them. Reflecting upon this incident has also helped me see areas which I can improve, such as being more aware of what is happening at an incident and being more vigilant to ensure tempers do not rise or boil over ending in confrontation. By doing this, I will help to ensure public confidence in the police and be seen to be providing a good level of service to all members of the public.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	In the role of a police officer, situations are often encountered that can often be resolved in numerous ways and there are times where one officer’s resolution will significantly differ from that of another. This essay will look at an incident where I played a crucial role in the resolution, as well as examining my use of the National Decision Model (NDM) in the situation. The policing incident I have chosen to examine relates to a traffic stop of a young female that was suspected of driving without a license or insurance, and in my first section I will discuss what happened before discussing how I resolved the incident. I will also evaluate how I used my professional discretion, and comment on any potential biases that may have impacted the resolution of an incident. Finally, I will be discussing my responsibilities regarding the Criminal Procedure and Investigations Act 1996 (CPIA) in the conducting of an investigation and the considerations I had to bear in mind for this incident. I will be using the Driscoll Model of Reflection (2007) to analyse what happened, what I did well, where I can improve and how I can apply these improvements in future incidents. 

	The incident I have chosen to examine took place during my time on the Professional Development Unit (PDU), when myself and my tutor were out on mobile patrol in our vehicle. We spotted a vehicle that had been highlighted earlier in the evening as being driven by a 16-year-old female, we saw that the car matched the previous description and decided to pull the vehicle over to investigate this further. Upon walking up to the car, it was clear that the female driving was young and when asked for her license she admitted she only had a provisional. The only other people in the vehicle were three females and I decided neither of these were over the age of 20, therefore, the driver could not be driving legally because a provisional driving license requires someone with three years driving experience to supervise the person driving. I then spoke to the driver in our police vehicle, where she admitted to being 16 years old and had lied about having a provisional license as this requires a person to be 17 years old.

	During my interaction with the driver, she was calm, compliant and didn’t attempt to flee while driving or while the car was parked up. When I challenged the driver on why they were using the vehicle, they insisted they knew how to drive but admitted that they knew they were driving illegally. The female’s driving wasn’t dangerous or inconsiderate before being pulled over, and had it not been for an earlier call to the police, it’s unlikely that we would have suspected the vehicle for any offences. Given the compliant behaviour of the offender, I opted to pursue the route of reporting the female for the offences of driving without insurance and otherwise than in accordance with a driving license in line with Section 143 and 87 of the Road Traffic Act 1988 respectively. (Road Traffic Act 1988) I informed the driver that she would be contacted by the youth offending team (YOS) in Gwent Police and they would handle the process from there as well as explaining about court.

	During the event, I felt anger at the female for driving in a manner which had the potential to cause death or injury to other road users, primarily as this was someone who had no experience with driving and no formal driving education. However, because I needed to correctly report the driver for these offences, I put my emotions to one side and continued with the processes I needed to put in place. Having reflected on the incident, I still feel the same as I believe that despite no harm being caused on this occasion, there was great potential for the driver to panic in a situation they were not prepared for due to their lack of driving experience. I believe the way I treated the driver was proportionate given the circumstances, whereas other officers may have arrested the driver for the theft of the vehicle before seizing the car. I chose not to pursue this line of resolution as I felt that such a remedy could have a negative impact on a young person, who may or may not understand the ramifications for her actions.
	
	Reflecting on how I dealt with the situation, I feel the way I responded was the most proportionate option that was available, mainly as it resolved the situation but was not overly heavy in the punishment of the young female. Research on youth offending has demonstrated that in labelling young people with criminality early on in life without attempting to correct the behaviour, it often causes the same people to go on to become trapped within the criminal justice system. (Brooks, 2012, p. 21) Furthermore, being labelled as a criminal can cause young people to be more likely to reoffend, more likely to be spend more time in person and will struggle to integrate into society successfully. (Brooks, 2012, p. 23) While the offender would still have to go through the court process, as the situation had been handled by the YOS within Gwent Police, it means the girl will likely receive more support and there is a much higher chance this girl can be dissuaded from committing further crimes. Given this was early in my career, I did worry this choice was not correct and that my investigation should have been progressed further.
	
	One of my concerns with this incident was that I chose an option that could have been too lenient, as I partly felt I could have fined the female for driving a vehicle without insurance or a license. I considered this possibility, but after putting my rationale through the National Decision Model (NDM), I felt that this outcome was very disproportionate based on the compliance of the offender, the fact no attempt was made to escape custody and the attitude of the offender. The female did seem genuinely remorseful for what she had done and knew the offence was deeply wrong. Incidents like this highlight the effectiveness of the NDM, which is a model designed for all officers in the U.K. to be able to process situations and come up with solutions that are in line with the code of ethics. Furthermore, it allows officers to act in a fair manner when working and gives them a high level of professional discretion to them to dynamically tackle situations. Upon reflection, this incident demonstrated to me why professional discretion is a crucial tool in being an effective police officer. 

	A set outcome for this incident could have proved disastrous, and I would argue without professional discretion, the outcome would have been more damaging for the female as she would have received a criminal record. Had the female been arrested, she may have gone on to become susceptible to further criminal offences and may have ended up causing more harm to the community than was done during this incident. This reasoning emphasises why discretion plays a vital role in policing, as it enables officers to be more than law enforcers and take actions which ultimately benefit the public in the long-term. Overall, this helps improve community cohesion between the public and the police, as well as reducing unnecessary cases being sent to court; it also improves resource management for the police, primarily as it means less time is spent progressing investigations that are not in the public interest to prosecute. Because of this reason, I feel my choice out of outcome was the best use of my discretion and saved the force resources as well as improving public image.

	Going forward, this incident has provided me with a good example on how to deal with future traffic offences, as well as other youth related situations where effective communication skills will be crucial to a successful outcome. I feel the incident has helped me to build my skills in interacting with young offenders, mainly as it necessities a different approach than what would I take with an adult. This need for a different way of interaction, is because younger offenders will typically have a different mindset to adults and one of the reasons for this is linked to the fact that the human brain is not fully developed until around age 25. (Mental Health Daily, 2021) Because of this, youth offenders may not have considered the full ramifications of their actions and more patient may be advisable to ensure that they understand the potential fallout of negative actions and by taking more time to explain these aspects, it may decrease the chances of them reoffending in future. Research has also found that because the brain is not fully formed, it can lead to younger people making risky and impulsive behaviour which can then go on to get said person into trouble by either knowingly or unknowingly committing offences. (Mental Health Daily, 2021) By utilising professional discretion in these instances, it also improves the perception that young people have of the police and gives them a positive experience to keep in mind should they encounter the police later in life.

	The incident also taught me to be aware of unconscious biases, mainly because I went into the incident with the subconscious thought that children were not always guilty of offences as they simply didn’t understand their actions due to their age. However, I realised how inaccurate this bias was, as towards the end of my time at the PDU, the female offender from this incident committed the same offences two weeks later. This offender’s repeat actions demonstrated to me that some people are aware of the consequences, but actively choose to ignore them in the hopes they won’t get caught or that they can lie their way out of it. While I did question if I did take the appropriate actions during the first offence, I feel given the circumstances and information I had at the time, that I stand by my decision. This repeat offence just highlighted other ways I could approach the problem and offered me a good chance to reflect on how my work can be refined for future incidents. 

	After hearing about the repeat offence, I was able to reflect on things I could do differently had I attended the call regarding the female, with one of the main differences being that I would seize the car instead of simply reporting the young female for the offences. By seizing the car, this would ensure the offender couldn’t drive around illegally again and in the long term, it would put more pressure her mother to prevent her from driving any of her vehicles. I feel the mother may have known to some degree that her daughter was taking her vehicle and while she was not explicitly letting the daughter take the car, I feel she was permitting her to drive it because she was not challenging her daughter and addressing these suspicions.

Had I dealt with this repeat offence, I would have even considered charging her mother with permitting her daughter to drive her vehicle illegally which is an offence under S. 143 of the Road Traffic Act 1988. S. 143 (1,b) RTA 1988. This offence states that, “a person must not cause or permit any other to use a motor vehicle on a road or other public place unless there is in force in relation to the use of the vehicle by that other person such a policy of insurance as complies with the requirements of this Part of this Act”. Based on this section, I felt there would be a case for potentially prosecuting the mother as it is hard to argue that her mother had not noticed changes in the car mileage or condition on two separate occasions, as well as not hearing her car leave the drive twice in the middle of the night. Some would deem this a harsh option, but I think that considering the mother is indirectly enabling her daughter to drive her vehicle without insurance or a proper driving license, it runs the risk of her daughter causing serious harm to other road users.

When encountering these situations in the future, I would be conducting extensive enquiries to see whether all parties had the relevant insurance and licenses, as well as checking the owner of the vehicle does not have any previous experiences with permitting someone to drive a vehicle illegally. I would able to prepare for these scenarios by making sure my legislative knowledge is thorough for traffic offences, which I can keep on top of by making sure I continually refresh my knowledge on the RTA 1988, as this is the key piece of legislation for driving offences. 

One of the key considerations I had to bear in mind during this incident, was my responsibilities as stipulated by the Criminal Procedures and Investigations Act 1996 (CPIA), which states my responsibilities regarding lines of enquiry, evidence and recording information among many others. These three sections of the CPIA were the most prominent I had to consider during my investigation of the offences by the young female. Section 3.5 under the general responsibilities of the CPIA codes of practice states that all reasonable lines of enquiry must be pursued to ensure fairness, and I carried this out by ensuring we had examined whether the female had definitely been driving, as well as if there were any mitigating factors for her driving such as an emergency. In line with section 4 recording information of the CPIA codes of practice, we retained all relevant information concerning the case by using the NICHE system, which electronically records all information on a piece of software used by both Gwent and South Wales police forces. Finally, had we been looking to seize the vehicle as evidence in this incident, I would be operating in line with section 5 retention of material under the CPIA codes of practice. Complying with S. 5.1, I as the officer in case would have retained the car as evidence and it would have been seized under S. 165A of the RTA 1988; by abiding by both sections, it would ensure any arrests and subsequent investigation were lawful and would stand up effectively in court.

	The experience I had with this incident came right towards the end of my time in the PDU and I felt that because of it, I learned a great deal about my own attitudes towards policing and where I can improve these going forward. I learnt from this incident that I take an emphatic approach towards dealing with offenders, which I feel is good as it enables me to build rapport with them and potentially prevent reoffending. However, I also learnt that sometimes I need to have limits to this and that I cannot be afraid to be tough on offenders even if I feel like others disagree with it. Because of this incident I’m aware that I’m susceptible to being more lenient towards younger offenders, because of their apparent lack of knowledge regarding offences. Going forward, I know I can improve my performance by being more mindful of this and being aware when someone is trying to take advantage of my good nature. Now I’m aware of these factors, I can keep an eye on this aspect of my work, but I will still endeavour to interact with people in an empathetic manner as well as seeking to always build good rapport with victims and offenders alike.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall word count, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Continual Improvement of my NICHE ability








	I will continue to improve my ability with NICHE by utilising the practice area in my spare time, as well as taking my time to complete work to ensure I am hitting the best possible standards.
	I will be able to get support from people on my shift, peers in the police as well as the team responsible for teaching NICHE. There are also guides on TheBeat that I can utilise to educate myself.
	This area of development will encompass the whole of my working career, due to continual updates to the system which we will require me to keep up to date with these changes.

	
Improving my communication skills when dealing with the public










	Through further interactions with the public, I can improve my ability to successfully defuse situations that may arise. I can also use research and reading material to enhance my skills to allow me to be able to provide a better level of customer service.
	This would primarily be achieved with material from the university library, online articles but I can also rely on my shift to provide me with insights about the numerous ways they use communication skills with the public.
	This will be something I will continue to improve on throughout my career but will be something I want to improve on within the first 6 months of landing on my shift.

	Continual improvement of my legislation knowledge












	I will continue to improve my legislative knowledge by continuing my learning once I land on shift. I can utilise the newer versions of Blackstones as well as the Legislation.gov website to ensure my knowledge is accurate and up to date.
	My shift will be able to assist with this as they will be encountering changes in legislation that I might not be 
	I will aim to improve in this area specifically within the first few weeks of being on shift. However, this is something I will look to continually work on during my career, primarily as legislation is constantly changing and it is an area of invaluable importance.
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CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin



Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall word count.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  DANIEL GRIST (Learner, Electronic signature or type name)
 
Date: 14/03/2021
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