AS2 – Paragraph Writing 
The importance of motivation in the workplace. 
Motivation in the workplace is divided into two separate but related , or overlapping areas ie, intrinsic vs extrinsic. Intrinsic being related to self improvement and extrinsic related to reward such as pay.
For example Hertzbergs two factor theory states that “job satisfaction, Fredrick Hertzberg 1959, states two separate independent sets of factors.”
Satisfiers and Dissatisfiers, this can be compared to Maslows Hierarchy Of Needs.
These theories, when contrasted answer questions and underpin the psycho-analytical theory of motivation.
Motivational theories of which there are currently three main types namely:-
Taylor, Hertzberg and Maslow.
Taylor ibid:- “The principal object of management should be to secure the maximum prosperity for the employer coupled with the maximum prosperity for each employee.”
This quote reflects Taylors belief of, “That financial incentives are key to motivating workers.”
Key concepts of Taylors motivation:-
1) Money incentives.
2) Specialisation. Assign to specific tasks.
3) Performance based pay instead of fixed salaries, in order to encourage greater productivity.
4) Strict supervision: Rigid Hierarchy.
Conclusion.
Impact management practices this focus on efficiency and productivity and remains relevant in todays business environment.


