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You are required to select one of the coronavirus vaccine companies and conduct an investigation, using primary and secondary data as means for your supporting evidence.
Your report should cover the following:


· The sector in which it operates, the size, structure and explain its goals, mission and values  
· Identify its customers and what they expect from the organisation in terms of goods and/ or services  
· Include a micro and macro analysis of the business to support your explanation  
· Explain about training and development and why this is important to organisations  
· Select a role from your chosen organisation and explain the importance of this role to the organisation  
· Explain the skills and knowledge needed to carry out the role.  
· Explain what training and development requirements need to be considered.  -     Include a conclusion about what you have found out about the organisation 
 
Follow a report structure with an introduction, discussion and analysis of the organisation and a conclusion. 
 
Maximum word count is 2000.  
 
Your report must be referenced using Harvard referencing conventions 
 
 Appendices Include an outline training and development plan with a suggested timescale.  
 
You must agree the organisation with your tutor BEFORE you start preparing this assignment 








Founded in 1849, Pfizer develops is a leading pharmaceutical company in the global market. It produces medicines and vaccines for immunology, oncology, cardiology, endocrinology and neurology. Pfizer's International operations enable it to benefit when most businesses wouldn’t for example in times of economic uupswing in variety of regional markets, despite crises in others.[footnoteRef:1] [1:  (Pfizer Inc. Analysis: Products, Markets, Strengths, Risks, Recommendations - Panmore Institute, 2021)] 

The company’s aim is to keep responding to key market trends in the external environment, for example  addressing the ever-changing patient demographics, political, uncertainty, “patient empowerment, pricing, access, innovation and data, competition from genetics, trust and expectations and antimicrobial resistance. “Science has the power to positively impact global health through the introduction of breakthrough medicines, the collaborative effort to eliminate disease, the application of technology to disease management and the implementation of innovative access strategies. Pfizer is focused on harnessing the full power of science to develop a comprehensive portfolio of medicines and vaccines that transform the lives of patients around the world.”[footnoteRef:2] [2:  (Pfizer: One of the world's premier biopharmaceutical companies, 2021)] 


The scale of Pfizer’s business can be estimated and analysed through the so-called performance indicators. “The total sales of the company reached $49.6 billion in 2014, and $52.5 billion in 2017”[footnoteRef:3] The growth in business is undeniable, in spite of turbulence within the market. On a macro scale and in the long run, their performance remains stable. Even on a global scale, in times of economic crises such as The Great Recession, which was a period of market decline between 2007 and 2009, the company still managed to turn at a profit of $8.6 billion, which was an increase of 7%, compared to the  $8.1 recorded in 2008.[footnoteRef:4] Moreover, on a larger scale Pfizerhas proved among the most successful of its kind.  [3:   (Pfizer Inc. Analysis: Products, Markets, Strengths, Risks, Recommendations - Panmore Institute, 2021)
]  [4:  (Pfizer: One of the world's premier biopharmaceutical companies, 2021)] 

“Pfizer has leading market shares in a number of segments. In 2015, the firm had a 75.84% share of the infectious and respiratory diseases market segment, and a 76.11% share of the consumer healthcare and vaccines market segment.” When analysing the company on a macro scale we can conclude that it remains one of the world’s leading pharmaceutical firms, with leading shares in various market segments. [footnoteRef:5] [5:  (Pfizer Inc. Analysis: Products, Markets, Strengths, Risks, Recommendations - Panmore Institute, 2021)
] 

“Pfizer sells its products in more than 125 countries world-wide, has 58 manufacturing sites world-wide, approximately 92,400 employees globally and owns 470 subsidiaries (340 of which are located outside of the United States)(Proxy Statement for 2019 Annual Meeting of Shareholders; Mergent Inc., n.d.). “ On a macro scale, Pfizer can be considered a global company with 11 countries outside of the United States producing more than $500 million dollars in revenue.  Pfizer has expanded globally in efforts to increase its growth and overall profitability. “Pfizer has done so through market seeking due to a mature industry, efficiency seeking and resource seeking.”[footnoteRef:6] [6:  (Pfizer, Inc's Value Creation Strategy, 2021)] 


The company's business level strategy is also known as broad differentiation. “Pfizer, Inc. has chosen the value creation alternative of differentiation. Differentiation forces Pfizer to increase costs, resulting in an increase in product price, and most importantly an increase in customer perceived value”. Pfizer has chosen a very broad differentiation business level strategy, which means that they do not target any one segment or market. “Their “target market” can simply be defined by those individuals that are in need of drug products they provide.” Pfizer uses high-quality, innovative drugs, which always require patent protection as wellas extensive research and months, sometimes years of development. A key aspect of this way of doing business is the implementation of high-cost structure. Despite creating a high perceived value of the brand, a high cost structure demands customers pay premium prices for its products, which can be viewed as a disadvantage. Moreover , a disadvantaged of the differentiation strategy is its reliance on customer loyalty, due to the relatively high prices. [footnoteRef:7] [7:  (Pfizer, Inc's Value Creation Strategy, 2021)] 


On a micro level Pfizer operates slightly differently,  but arguably, in a no less efficient way. “[footnoteRef:8]From a corporate level standpoint, Pfizer participates in both horizontal integration, forward and backward vertical integration. In 2014, Pfizer acquired a pharmaceutical company, Innopharma Inc, as well as a product portfolio from Baxter. Two years later, in 2016, Pfizer also acquired Anacor for $49 billion dollars (Oliver, 2018).” These are two examples of horizontal integration. Moreover, the company uses the so-called ‘backward vertical integration, through which Pfizer has invested in advanced manufacturing technology, in order to support its product line and bring products to the market at a much quicker pace. A strong, benefit, however, of horizontal integration is a lower cost structure, which reduces source duplication and makes realising economies of scale more attainable.  [8:  (Pfizer, Inc's Value Creation Strategy, 2021)] 


A key role within the Pfizer company would be a member of the board of directors. In order to become such a leader one must have knowledge in the operation of a team. The person must undergo training in regards to the fluctuations within the global and local market. They must have experience in creating leadership roles and be skilled in predicting the fluctuation of the global market and adapting, when that plan fails. 

As a conclusion, Pfizer is a widely successful company, operating skilfully many levels, micro, macro, as well as international and loca and through their many years of working with customers, have mastered adapting several business strategies into a single company. 






















Bibliography:

1. Panmore Institute. 2021. Pfizer Inc. Analysis: Products, Markets, Strengths, Risks, Recommendations - Panmore Institute. [online] Available at: <http://panmore.com/pfizer-company-analysis-overview> [Accessed 22 June 2021].
2. Pfizer.com. 2021. Pfizer: One of the world's premier biopharmaceutical companies. [online] Available at: <https://www.pfizer.com/> [Accessed 22 June 2021].
3. UKEssays. November 2018. Pfizer, Inc's Value Creation Strategy. [online]. Available from: https://www.ukessays.com/essays/business-strategy/pfizer-incs-value-creation-strategy.php?vref=1 [Accessed 22 June 2021].




6

