3. Evaluate the role of police within joint emergency services operations, and examine the potential impact that critical and major incidents can have on officers’ mental wellbeing. Your answer must be based on academic research but you may make reference to relevant high-profile incidents.
A major incident is an event or situation involving a large number of people directly or indirectly requiring a response from multiple agencies such as police, fire and ambulance service. Recent examples include the Manchester arena bombings in 2017 and the Sailsbury train crash in 2021. A critical incident is any incident whereby the effectiveness of a police response will cause a significant impact on the victim, their family and the community (College of Policing, 2018).
A major incident would require a multi-agency emergency response to help deal with the ongoing incident. In order to successfully work together, different emergency services such as police, fire and ambulance form a multi-team system (MTS). The separate services will work together to achieve separate, but related objectives. For example, when attending a house fire, the fire brigade’s objective will be to try and manage the actual fire, police will manage the scene and ambulance will treat anyone who requires medical attention, but all services aim to reduce harm and save lives in the event of an emergency (Brown, Power and Conchie, 2021).
When responding to major incidents, within the police there is a chain of command whereby a gold commander will assume and retain overall command of an ongoing incident. Part of their role is to ensure that any tactics deployed are proportionate to the risks identified. There are different gold commanders depending on the nature or scale of the ongoing incident. These involve commanders for incidents that include firearms, public order, emergency or major incidents, chemical, biological, radiological or nuclear incidents and counter terrorism. Based off a gold commanders strategy, a silver commander coordinates the individual strategies for multi-agency resources and it is then the bronze commanders job to ensure the tactical plans are developed and the appropriate resources are implemented to support it (College of Policing, 2013).
JESIP, which stood for Joint Emergency Services Interoperability Programme, was introduced in 2012 to improve the way in which the police, fire and ambulance services work together during major incidents (HMICFRS, 2018). It was introduced following reviews into previous major incidents within the UK where reviews highlighted failings in how the emergency services worked together and responded to major incidents. It was then re-established in 2015 as Joint Emergency Services Interoperability Principles, which aims to ensure that all blue light services are trained and exercised to work together at all levels of command to ensure as many lives as possible are saved during a major incident (HMICFRS, 2018).
The principles that have been set following the introduction of JESIP aim to help blue light services by providing clear points of direction in terms of responding to a major incident. These would be the commander’s responsibility to ensure that the principles are followed so that the relevant facts of the major incident are established and then efficient collaboration between the different services can take place with the aim of saving as many lives as possible.
The JESIP principles include the need for emergency services to co-locate with other responders in a safe and easily identified location as soon as possible (JESIP, 2021).
Communication between the services must be clear and free from technical jargon and abbreviations in order for all services to fully understand all the essential details that are known (JESIP, 2021).
To co-ordinate together by agreeing the lead organisation which will then identify priorities, capabilities, resources and limitations for an effective response (JESIP, 2021).
All services must jointly understand the risk by sharing information, the likelihood and potential impact of threats and hazards so that the appropriate controls measures can be agreed and implemented (JESIP, 2021).
The final principle includes the importance of shared situational awareness by using models such as METHANE and the Joint Decision Model (JESIP, 2021) which allows all emergency services to understand exactly what type of situation they are responding to, an approximate idea of the number of casualties and those requiring urgent medical attention, the response needed from emergency services and any other potential dangers. This will be the responsibility of whoever arrives at the scene first as a first responder.

Whilst details of the major incident are being obtained, the efforts to start with the ‘rescue’ phase also go ahead when it is safe to do so. The role of the police within parts of the rescue efforts includes making sure the area is safe, allowing emergency services to rescue casualties and survivors and ensuring those in need of medical attention receive it as soon as possible. Police will also carry out other key actions during the rescue phase such as implementing a cordon, managing traffic, helping to provide care to any survivors and providing transportation to hospitals if needed and setting up media reception points (College of Policing, 2013b).
Once the level of threat following a major incident is under control and those who have received urgent medical treatment have been seen to, the focus for the police will then move to the ‘retrieval and investigation’ phase. This is where police will carry out their investigations to determine exactly what was the cause of the major incident such as gathering and retrieving key evidence, carrying out golden hour enquiries by speaking to witnesses or viewing CCTV. The police will also assist with the recovering of deceased people and human remains (College of Policing, 2013b).
However, even with the JESIP principles an independent report into the Manchester Arena terrorist bombings in 2017 states that due to the high task demand placed upon the Police commander as the major incident was ongoing this led to poor communication between the police and fire service. This resulted in the fire service not being in the correct location as set out in the co-locate principle of JESIP waiting for further instructions. Due to this error is caused a two-hour delay of the fire service arriving where they needed to be (Kerslake Report, 2018).

When a major incident occurs, the consequences can be devastating to the families of the victims and anyone else involved. Whilst at the time of dealing with the incident emergency services may be too busy to take in what is going on as they’re focusing on doing their job, the true effects may take time to process and take effect. These types of incidents can cause emergency responders to suffer with anxiety, stress and depression long after a particular incident. Police officers are particularly at risk of suffering with post-traumatic stress disorder (PTSD) due to the nature of their work. This will cause those suffering to deal with flash backs and reliving the tragic and extremely upsetting scenes that may have occurred (Foley and Massey, 2018).
By responding to emergencies daily, police are routinely exposed to dangerous and potentially traumatic events. This could include the most obvious events such as a sudden death, the loss of life of a young child, delivering death messages, suicides, etc. All of this can build and have a negative effect on an officer’s mental wellbeing (Cartwright and Roach, 2020). 
A police officers line of work is highly demanding, fast paced, contains more sources of tension and involves high risk on a regular basis. Add on top the stresses of working long hours, night shifts and the general stress that carrying a workload can bring. (Heilwine) Bakker et al., 2019) states that police officers are likely at risk to experience greater mental health issues which can cause burnout, depression, substance or alcohol abuse and heart problems due to the general nature of their work. Police officers are also four to six times more likely to experience PTSD than the general public.
In the UK, a study into this has found that 8.82% of police employees have had to take absence from work due to trauma, stress and ill-health in the past 10 years. It has also been proven that up to 39% of those who take a first leave of absence will go on to take further leaves of absence due to their mental health (Cartwright and Roach, 2020).
A further survey carried out in 2015 by MIND indicated that 91% of police employees have experienced stress, poor mental health and low mood and 61% have also reported personal mental health problems (Cartwright and Roach, 2020).
The significance of mental health within the police force is a nationwide force priority. Individual forces prioritise the mental health of their officers and offer the appropriate signposting for officers to receive support. Two wellbeing services set up particularly for police include Oscar Kilo and The Blue Light Wellbeing Framework. Both agencies help support police staff by providing self-assessment tools that are tailored to emergency services staff, ensuring the appropriate support is in place for those in need to manage and deal with their mental health. These agencies have also been heavily backed financially to ensure a professional service (College of Policing, 2021).  
However, (Edwards and Kotera, 2020) states that a stigma around mental health may still exist with police forces in the UK with some officers reporting negativity that they faced from fellow officers and senior management. It is therefore vitally important that further changes and awareness through the likes of educational training courses are introduced to reduce symptoms of distress and ensure that any concerns raised by officers are appropriately dealt with.

In conclusion, the police play a leading role within major incidents involving multiple emergency services. The police will take overall ownership and make the appropriate decisions in regards to resources and safety whilst providing a tactical plan via a chain of command. Those who make the relevant decisions will have received the appropriate level of training and are aware of their roles if such an incident was to take place. All emergency services are aware of JESIP principles and work together to achieve these with the overall main objective of saving as many lives as possible.
When a major incident occurs the last impacting it has on officer’s wellbeing is certainly not be underestimated and everyone is to receive the appropriate level of support required. Recent figures have shown that mental health is very much an issue most officers will experience throughout their career. The appropriate support agencies are becoming available to officers through the use of signposting and partner agencies which are now receiving the funding to make a real difference. However, more work must be done to ensure all officers, particularly those in roles of command, are fully trained to support fellow colleagues when experiencing mental health issues and eliminate any kind of stigma.
 Due to their line of work, police are more likely to experience PTSD and general health issues than other emergency services and the impact of this can be devastating. It is therefore crucial that a firm approach is taken to deal with these issues and that no one is left to suffer with these difficulties alone.
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Question 2
Research conducted on behalf of HMICFRS found that if people do not believe that the police treat the public fairly and with respect, they are significantly less likely to report crime either as a victim or a witness (BMG Research, 2018). 
What challenges does a poor public perception of policing pose for response policing? How effective are measures in place to ensure that officers treat the public fairly and with respect? Your answer must be based on academic research rather than personal experience.

[bookmark: _Hlk168304998]The core duty of the police is to serve and protect the public. The police protect the public by detecting and preventing crime and use both legislative powers and common law to execute their role and provide all evidence necessary for the courts (Brown, 2021). 
Without the cooperation of the public, the police service would ultimately not be able to function. It is therefore vital that the police have the active support of the community it serves in to tackle crime. Ways in which a positive relationship with the public increases police benefits include the ability to gather information and identify underlying problems within a community. It also allows for the increase in the quality of intelligence submitted by the public. This helps the police to identify strategies or responses to ongoing issues that the police might have not considered along with improving general public satisfaction (College of Policing, 2013b).
It is also vitally important that the public are able to trust the police in the role that they are assigned to carry out. The police operate and make decisions based on the foundations of the code of Ethics (College of Policing, 2024) which outline the key fundamentals within policing such as courage by making decisions and being accountable for these by standing against anything that goes against the legitimacy of policing. Other key ethics include showing the public respect and empathy when dealing with what can be extremely distressing incidents. By understanding the views of the victim or community and being able to respond appropriately towards these provide solid foundations in being able to provide a public service by building trust and confidence.  If the public are not able to trust the police and lack confidence in the role they carry out this can undermine the whole concept of policing and its legitimacy (Hanway and Hambly, 2023).
The police aim to serve the public fairly and by law. It is a police officer’s own personal responsibility to ensure that the use of police powers are used lawfully. The police are guided by legislation such as the Human Rights Act 1998 (Human Rights Act, 1998) and the Police and Criminal Evidence Act 1984 (legislation.gov.uk, 1984) to ensure that actions carried out by officers are lawful, proportionate and necessary (Brown, 2021).

Positive ways in which the police engage with the public is through neighbourhood policing. By engaging with local communities through public meetings face to face provides the public with an opportunity to engage with the police and raise any concerns they may have. Addressing these issues allows local police to demonstrate their influence by exercising their powers and maintaining control. Identifying issues such as anti-social behaviour and addressing it with active foot patrols in identified hotspots shows visible police presence within communities to help provide reassurance and safety to the public. Through public meetings police are also able to explain actions they have taken to address local issues and deliver positive outcomes which can increase public perception by reducing crime and disorder and increasing a feeling of safety (O’Reilly, Agnew-Pauley and Lundrigan, 2022). 
A crime survey carried out for England and Wales (Higgins, 2020) shows that from 2010-2019, 50% or more of people agreed that their local police were dealing with crime issues that matter within that local area. This demonstrates that the public still retain a substantial level of support for the police and are content of the job they are dealing. However, there is also room for improvement.
Ways in which the police are working on achieving better overall engagement with the public are through the use of training courses. Training courses have been introduced within forces to help officers learn about stereotypes and how they can be addressed. Training officers on subjects such as unconscious bias which improves an officers’ knowledge, attitude and helps to create a general overall awareness of the subject when carrying out their role. Through this training it will be demonstrated that unconscious bias exists in us all, and it’s a way of recognising that and acting professionally on it to improve and build a positive relationship with the community (Gold, 2022).
Issues which may affect the perception of police among the public include the lack of inclusion of ethic and minority groups within the police This is also considered to be a modern-day issue in the diverse communities’ police serve in. The lack of representation of officers from ethnic minorities only making up for 7.5% of the police force is a particular concern and has had a negative effect on how people from ethic and minority backgrounds portray the police to be. By speaking to someone from the same group encourages the likelihood to interact and engage with police which would help build a more positive perception among diverse communities (Mynenko and Ditcham, 2022).
Police powers which can sometimes cause controversary among the pubic in terms of how they are conducted include the use of stop and search. Police in England and Wales have powers which allow them to stop and search anyone in the public if they have reasonable suspicion to do so, such as the person being searched is suspected of having drugs, a weapon or stolen goods on them (Miller et al., 2020). When a stop search is conducted, and the subject of the search feels that it is carried out unfairly with little reasoning and overall poorly handled it can cause an uncomfortable experience for the subject. All of which may create a poor perception of the police for that particular person. 
Perception of the police will also be affected when high profile cases are released that display evidence of police wrongdoings, failures and a sense of betrayal to the public. Cases such as the murder of Sarah Everard, who was kidnapped, raped and murdered by a serving officer (Therrien, 2021) has had a significant impact on the police. Following this case, (End Violence Against Women, 2021) states that from a national survey, 47% of women and 40% of men reported a declining trust in police. With also 1 in 10 women now less likely to report sexual assault to the police. The shows the significant impact of one officer’s actions on the whole force, causing devastation and betrayal to serving members of the police and the public along with affecting potential future victims willingness to report crime.
Ensuring the police treat the public fairly is crucial and is continuously monitored through a range of equipment and systems. An effective piece of equipment used to analyse how officers engage with members of the public and deal with incidents are the use of police body-worn cameras. This acts as an efficient way of assessing and analysing many factors such as the behaviour of officers, justification of an arrest and use of force, how complaints from the community are handled and the service provided to the public first hand as everything is both visually and audio recorded. Whilst this also holds officers accountable for their actions, the body worn footage can be also be reviewed and analysed in terms of if an issue is identified, what factors have contributed towards the error and how can this be suitably addressed to ensure the same issue does not reoccur within the force and deliver a positive outcome (James and James, 2023).
External independent bodies play a crucial role in ensuring accountability and fair treatment is provided by the police to the public. The Independent Police Complaints Commission (IPCC) was created by the Police Reform Act 2002 (Legislation.gov.uk, 2010) and became operational in 2004. The IPCC role is to oversee the complaints system and monitor the standards by which the police handle complaints in England and Wales. They serve members who are dissatisfied with the level of service they have received, and any complaints made as a result. From independent investigations conducted by the IPCC using evidence helps the police to improve and learn from their mistakes by being held accountable whilst ensuring a drive for change (IOPC, 2023).
Police and Crime Commissioners are elected in England and Wales through voting polls in local councils. They are voted in by the public and are responsible for overseeing the police force within that area. Their role is to represent the public interests and hold the chief constable of their force accountable for local issues that may be of concern to the public. Police and crime commissioners have the power to appointment and dismiss the chief constable if they feel change is necessary to meet the force’s aims and deliver a capable police force. They also set the budgets for their police force (Bryn Caless, Owens and Policy Press, 2016).
It is vital these external bodies exists so that police can be held accountable and recognise that changes to the way they operate can be considered. (Lindsay, Bradley and Mackenzie, 2022) states forces around the world are often structural resilience and will obey long-established police cultures as a way of holding traditional policing values, but it is recognised that due to the changing modern world these values and procedures may no longer be fit for purpose and the need for change is driven via the public and external bodies.
In conclusion, it is clear that the importance of public perception is crucial for the police to be able to operate and carry out their role. The police rely on the public to be able to effectively carry out their role, by the public calling in their time of need, reporting intelligence, raising their concerns with local community issues and respecting the police’s authority which help legitimize their role. 
Whilst efforts have been made by the police to increase public perception through the use of neighbourhood policing teams and monitoring the level of service the police provide, it is clear that actions of an individual officer can have substantial damaging effects on the perception of police overall. The importance officers following the policing ethical standards as guided by the code of ethics along with legislation and the appropriate internal training courses help contribute towards delivering an acceptable service.
The importance of independent bodies holding the police accountable for their actions play a crucial part in delivering public satisfaction, delivering change with the aim of increasing public perception. It is clear that at times officers can fall below the expected standard and they must be held accountable along with the force they serve. Allowing external bodies to review and recommend changes to long standing policing values and cultures increases the perception of police, allowing different agencies to work together to deliver a service that is fit for all. Having independent bodies allows for full investigations to be conducted into the police and increases transparency and reassurance between all parties involved which ultimately provides a clear and hopefully positive perception of police among the public.
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