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3.0 Introduction 

This report will cover the case study on teamwork theories (Tuckman and  Belbin) can improve teamwork in the organisation. Ouline specific issues and challenges faced within the case study, explain understanding of each of the communication models ie, Berlo, Shannon- Weaver and Schram. Also any recommendations of the key issues in the case study.

4.0 Main Findings

It is very obvious from the case study that Andrea's teams do not engage in         effective teamwork. 
They are up against a number of obstacles, many of which may be overcome by  improving their cooperation. 
The theories made by Tuckman and Belbin shows an alternative route that         might result in improved teamwork within there organisation.

Below are the theories detailed in how to improve teamwork:

4.1 Bruce Tuckman Model

In the workplace, collaboration can be challenging. 

A new team always needs some time to become acquainted to one another and each other's various working styles. 

According to one conception, a team must progress through five phases of teamdevelopment before it can perform to the best of its abilities. 

Bruce Tuckman, a Psychologist proposed this model and was then given the name as Tuckman’s Model.

But what are Tuckman's model and the five stages he suggested? 
Let's have a closer look.





The 5 Stages 

1. Forming 

The formation of the team is the first phase of team development. 

The work has just been assigned, and the team has just met. 
Due to the tendency of team members to act autonomously at this point, it is an important psychological moment. 
While there may be good will and excellent intentions, there won't be any trust. 

Discussions about the following topics are frequent at this level of team development: 

· Skills, backgrounds, and interests of everyone 
· The project's objectives 
· The timeframe 
· any guidelines or restrictions 
· What unique duties each participant will play 

It’s crucial that the group begins to understand the role each member will perform at this point.

2. Storming

When the initial exhilaration and good humour have worn off, the storming        phase begins. Most likely, by this point, the project's weight and actuality have   become apparent. 

At this point, egos may start to emerge and tempers may flare. 
The team may disagree on how to perform a specific task or express any              concerns. Looking to a capable leader for direction at this point is crucial.

3. Norming 

Things start to calm down at this point, your team can establish a routine of cooperating to achieve a common objective. 
However, there may be a few overlaps between the storming and norming          phases during the norming stage. 
Conflicts may still arise as more duties are added. 
These issues might be simpler to resolve though, now that the worst of it is over.



4. Performing 

Your team can find its footing on the stage when it is performing. 
Every team member is aware of the strengths and shortcomings of the others    and is comfortable enough with them to offer assistance. 

Each team member is at this point motivated and self-assured. 
They can also work there without being strictly supervised. 

It's a true accomplishment if your team advances to this stage because some      teams don't. 
Every organisation will strive to reach this level because it's where you can          produce your greatest work. 

4. Adjourning

Tuckman didn't include the fifth and final stage until 1977. 
The group will split up once the job is finished. 
If they had developed a close relationship before they reached the performing stage, there might have been a sense of loss. 

However, if you work with some of these individuals again, having a nice shared experience will make it simpler.



Below is a diagram illustrating the 5 stages of Team Development of Bruce Tuckman Model
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4.2 Belbin’s Theory
There are many different models that explain how various personality types        function as members of a team when it comes to understanding group                behaviour. 
One of these is Belbin's theory of team roles, according to which there are nine  different types of people, each with a special function to play in a group.

British psychologist and researcher Dr. Meridith Belbin's early work was on         observing group and individual behaviour in the workplace. 
The notion of team roles was developed by Belbin and a group of other experts  from various fields following an intensive research project at what is now Henley Business School on management teams. 


Belbin stated that there are nine different personality types that can be detected in each team, with each falling under one of three groups depending on their     core capabilities in his management book "Management Teams: Why They          Succeed or Fail" released in 1981. 
The 1993 book "Team Roles at Work" established the notion as and provided    more information on the actual uses of this theory.


What are the 9 Belbin Team Roles? 

In addition to establishing the nine essential functions that make up a team, Belbin's theory also divided these positions into three groups based on their focus: action-oriented roles, people-oriented roles, and thought-oriented roles.

The 9 team Roles as identified by Meredith Belbin are:
[image: ]
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5.0 Issues and Challenges faced in the case study

The case study makes clear a number of problems and difficulties within the organisation which need to be highlighted.  The following issues and challenges are listed below:

· Teams need to frequently adjust to new faces because of absence staffs and others leaving.

· Poor performance was the outcome due to lack of forming as a teams. 

· Social workers have strained interpersonal ties. 

·  Management is too busy dealing with emergencies to notice the team's bad performance. 

· There was less communication within the organisation, which lead to confusion and mistakes. 

· There was less team meetings and limited opportunity for suggestions. 

· Staff members never complained to team leaders that they had numerous proposals for raising ideas.

· Key issue there was no leadership in the organisation which resulted in a new manager.


6.0 Communication Models

6.1  Berlo Model

American communication theorist David Berlo developed the SMCR Model in 1960 by breaking the Shannon-Weaver Model of communication into lucid and separate components.

A one-way or linear communication framework based on the Shannon-Weaver communication model is Berlo's SMCR model. 
Like the majority of communication theories, Berlo's SMCR model contends that for communication to be effective, the sender and receiver must be in sync. 

When a sender transmits a clear, brief message that is actively heard and understood by the recipient, this is known as synchronisation. 

In this approach, Berlo viewed communication as a straightforward process that could be made more effective when the sender and receiver had complementary or same skill sets. However, Berlo's model is among the earliest of this kind.


The SMCR model as explained by Berlo:
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The four components of Berlo’s SMCR model
The term SMCR stands for four essential components, hence the name of Berlo's SMCR model. 

According to Berlo, each element and a group of related components are crucial to any communication process.

1-Sender (S) 

The sender is the one who starts the communication process by transmitting the message.

 2-Message (M) 

The message, which might be speech, audio, text, or video, is the information that is transmitted from the sender to the recipient.

3 - Channel (C) 

The term "channel" refers to the communication channel. 

The media used in mass communication could be a radio, television, or the internet.

4- Receiver (R)

It is the responsibility of the recipient to decode the message sent by the sender and then respond appropriately. 

The sender's five characteristics also apply to the receiver.

6.2 Shannon-Weaver Model

The communication process has been examined using a variety of models and    theories. 
The Shannon-Weaver model of communication is one of the most well-known. 
In 1948, Warren Weaver and Claude Shannon created this model. 
In order to explain how communication takes place between a sender and a        receiver, the two created this mathematical communication theory. 
To describe how a message is sent and received, they first created it as a linear model.
According to the model, the sender is the one who starts the conversation and who provides the information. Then, a signal is transmitted from the brain through the lips. The recipient eventually hears this signal after it has been mingled with other noises and distractions. 

The Shannon-Weaver model has several advantages. It takes into consideration factors that interfere with clear communication in the first place. As a result, it enables the detection and correction of noise or communication issues. The model also divides the communication process into manageable chunks, which helps the receiver grasp it better. Additionally, it makes communication a two-way process, making it relevant in practically any sort of communication. Finally, it examines communication as a process that can be measured.
 The Seven Key Components of the Shannon-Weaver Model
The Shannon-Weaver model consists of seven essential parts. These elements are: 

1. Sender – The sender, or information source, is where the model starts. This is the individual who has the information that needs to be shared. The message, the recipient, and the delivery channel are all made available by the sender. The message may be conveyed orally, in writing, visually, through body language, or through music. A radio newsreader serves as an illustration. Prior to the broadcast, the newsreader will decide on the message to deliver.

2. The transmitter is often referred to as the encoder. This is the person or device that turns the message into a signal that may be sent from the sender to the recipient. The concept was initially developed to describe how communication in computers and telephones using binary integers and radio waves takes place. By putting the intended message into words, either written or spoken, a person can also act as the encoder. As a radio station converts voice into radio waves that are then sent through a radio, it serves as an illustration of a transmitter.

3. Information is transmitted from the source through the decoder and receiver via a channel, which is a medium or device. As an illustration, a landline phone uses cables as the channel.

4. Noise is defined as the disruptions that take place as a message travels from a sender to a receiver. Physical examples include when a youngster is yelling nearby while someone is on the phone. Additionally, it could be psychological, as in the case of a mental diversion brought on by a long-ago event.

5. Decoder - A signal is received at a decoder, which transforms it into a message that can be understood. Decoders include, but are not limited to, hardware, software, machines, and people. In contrast to encoding it.

6. Receiver - The destination is another name for the receiver. The process of communication comes to a close at this point. Here, a person receives the message after taking into account the noise. A text message that someone receives on their phone serves as an illustration.

7. Feedback is the result of a recipient's response to a sender. An illustration would be a text message reply.
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6.3 Schramm Communication Model
The circular communication concept was first presented by Wilbur Schramm in 1954. All fundamental communication principles are included in the Schramm Communication Model, a cyclical model of communication. The Schramm Communication Model presents a traditional method for understanding communication. When two individuals are exchanging information, ideas, or attitudes, it can be used to assess how their communication flows. 

On the notion and conviction that communication is a two-way street, the cyclical communication model is established. This indicates that at the very least a sender and a recipient exist. The message itself is one more component of the model, if not more. Typically, communication follows the conventional route, with a wasted recipient and sender.

The Schramm Communication Model states that communication is circular and that the message's sender and recipient may be the same individual. A message is transmitted in encrypted form to either the same recipient or a different recipient. The recipient is responsible for decrypting the message, understanding it, and then re-encoding it before sending it to a different recipient (circular). There isn't a fourth component like in Berlo's SMCR communication paradigm.
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7.0 Recommendations

There are many key problem within the case study, the organisation faces two key issues ie communication and team working this can be resolved with some suggestions list below:

· The Tuckman’s method will help build motivated teams and reduce absents and staff turnover. 

· Strengthen communication between social workers.


· Management should keep track on performance while also responding to emergencies.

· Instructions must be given in writing and should be simple to understand. 


· Regular team meetings that enable two-way communication should be held.

· Team members should be able to suggest and communicate ideas to supervisors/Team leaders.

8.0 Conclusion

After fully examining the case study there are many problems within the organisation, these issues were highlighted in the report ie;  poor communication with each member of staffs in all levels, lack of leadership not taking control and leading the organisation in its full potential and team working was not effective which lead to not knowing the roles of individuals.
The ideas of Tuckman and Belbin model on the nature of collaboration are given further thought and will be help if implemented in the case study organisation 
The communication theories of Berlo, Shannon-Weaver and Schramm was looked in the report will be help if put in place in the case study.

Furthermore there is a need for verbal and written communication to be improved for better function of the workplace. Also a good collaboration with the individuals, which will bridge a effective team work in the organisation.
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