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[bookmark: _Toc119440158]Introduction 
Healthcare on Hand are keen to support employee wellbeing and encourage positive employee relations. 
Our staff provide a 24-hour service, therefore we want to ensure we are offering provision with work-life balance, which will be different depending on each individual need, whilst complying with current legislation. We want to encourage our staff to be their best self at work by promoting and appreciating their diversity and individualism in the right way. 
With the rapid growth of the service, it is important our People Practice Team keep you up to date with the latest legislation and organisational practices. This document will act as a guide to ensure you are aware of the current regulations in place for the UK throughout the employment relationship, as well as highlight the importance of the wellbeing of our workforce.
    
Yours sincerely,
Alys Thomas
People Practice Team



























[bookmark: _Toc119440159]Work-life balance (AC 3.1)
[image: Work from home house with solid fill]Our work and personal lives are “two different parallel lanes that are dependent on each other.” (Inspirisys Solution Limited, 2022). Achieving work-life balance contributes to the wellbeing and productivity of employees and by encouraging this balance, allows employees to have a positive attitude towards work which then in turn creates a positive culture (85ideas, 2022). This demonstrates having a healthy work-life balance is a benefit to employees and organisations. However, not everyone’s work-life balance requirements are the same so it’s important to ensure managers understand the needs of their staff.

The Working Time Regulations (1998) govern working time within the UK, covering measures for organisations and the employment of children and young people. Regulations covered within this act include maximum weekly working time, rest breaks, pattern of work, annual leave entitlement and more. It is said there are several individuals not covered within this legislation who work for organisations that require 24-hour staffing (Kenner, 2018). It is important to note this with Healthcare on Hand being a 24-hour service. But, since the pandemic, many people are already burnt out and removing this completely would contradict the aim to improve wellbeing (Burt, 2017)
[bookmark: _Toc119440160]Wellbeing (AC 3.2)
Wellbeing is “how are we doing” (Whatworkswellbeing, no date). At work, it can be described as the quality of life at work (Squadeasy, 2021).  CIPD have identified seven domains which organisations should focus on as part of their wellbeing strategies (Suff. R, 2022):
	1. Health 
	Taking care of employee health, ensuring safe work practices, supporting mental health

	2. Good work
	Well-designed work environment, promoting an inclusive culture, effective people management 

	3. Values/principles
	Values-based leadership, ethical practice, diversity, and inclusion 

	4. Collective/social
	Promoting employee voice and working relationships 

	5. Personal growth
	Encouraging growth and lifelong learning

	6. Good lifestyle choices
	Promoting physical activity and healthy eating 

	7. Financial 
	Fair pay, benefits and rewards, financial support


[image: Fever with solid fill]
CIPD’s Health and Wellbeing at Work survey report (CIPD, 2022) identified stress as one of the main contributors to both long and short-term absence, with organisations reporting an increase in stress-related absence over the last year. ‘Presenteeism’ is quite prevalent however organisations are taking more initiative to tackle this issue compared to previous years, with 53% in 2022 compared to 45% in 2021 (CIPD, 2022). This is not observed as much at work however is becoming a pertinent issue with working from home practices; 81% reported observing this in 2022 (CIPD, 2022). 
Despite being one of the seven domains, the report does highlight financial wellbeing as the area with the least focus with only 12% of organisations taking steps to support and advise with these issues. Organisations can help their employees ease their financial worries by embedding financial wellbeing strategies which include financial education, debt counselling, and financial coaching. (CIPD, 2021)
It is vital to ensure wellbeing is treated as a priority as it encourages a healthy and inclusive workplace culture, better work-life balance and better morale and engagement (CIPD, 2022).




[bookmark: _Toc119440161]Discrimination legislation (AC 3.3)
Discrimination is the unfair treatment of individuals of different characteristics which are outlined in the Equality Act (2010). The protected characteristics against discrimination in the UK are:
· Age
· Gender reassignment
· Being married or in a civil partnership
· Disability
· Being pregnant or on maternity leave
· Race 
· Religion or belief
· Sex 
· Sexual orientation 
There are different types of discrimination including direct, indirect, harassment and victimisation (Waite, et al. 2021, p.151). Discrimination is prominent in the UK with one in five reporting they have experienced workplace discrimination over the last year (Strauss, 2022). In addition to this, out of 51% of those who admitted they had discriminated in another survey, 43% rejected candidates with visible tattoos or choice clothing attire (Elsworthy, 2020). Employers must take the right steps to tackle discrimination. Not doing so could result in a grievance being raised, a fine and even a damage of reputation (Rose, no date). 
Case study
Employee was unfairly dismissed due to pregnancy discrimination highlights the detrimental effects to a business; the loss of earnings are to be confirmed however the employee was awarded over £15k for injury to feelings and a further £559 for failure to provide written particulars (Carr, 2022)  





[image: Group of people with solid fill]There are many ways organisations can tackle discrimination. Encouraging employees to speak up and teaching people what exactly is considered discriminatory it will minimise the risk and prevent it from happening again (Silverman, 2019). Even observers of discrimination should take measures to minimise the risk by being an active bystander. The Active Bystander company encourages people to approach situations like this being using a specific approach using the 4D’s; direct action, distraction, delegate, delay, and has been used successfully by several organisations (ActiveBystander, no date). Organisations can also help by embedding policies to ensure staff behave in adherence to their expectations and values. 
[bookmark: _Toc119440162]Diversity and inclusion (AC 3.4)
[image: Universal access outline]Diversity and inclusion are two different aspects which are linked (Indeed Editorial Team, 2022). Diversity is the difference in characteristics between individuals i.e. race, ethnicity, abilities, age, gender, beliefs, opinions, backgrounds and more (Waite, et al. 2021, p.154). Diversity recognises the many visible and non-visible differences in people and value, respect and promote them to raise awareness (Lutfur, 2022). Inclusion “is the practice of including people” regardless of their characteristics to empower them to be their best selves at work (Lutfur, 2022). Equality opportunity differs to diversity and inclusion as it focuses on treating everyone the same, which is supported by legislation (Waite, et al. 2021, p. 153). A diverse and inclusive workplace benefits talent, better performance, and reputation of organisations (Lutfur, 2022). This is supported by research carried out McKinsey & Company (2020), showing more diverse organisations see a higher level of performance.  
Everybody is different and encouraging individuality will allow people to be their best self (AllThingsTalent, 2019). Appreciating and acknowledging individualism will help employees feel valued for uniqueness, be authentic and have a sense of belonging and non-conformity (Houghton, 2019). Hywel Dda University Health Board have a dedicated policy to support people going through gender reassignment (Hywel Dda University Health Board, 2020) which highlights the importance of prioritising EDI.
Virgin Atlantic have taken great measures to ensure individuality is acknowledged in their workplace, allowing staff members to choose which of their uniform best represents them, regardless of their gender identity, gender or gender expression, as part of their updated gender identity policy from September 2022 (Soutar, 2022)




[bookmark: _Toc119440163]Fair and unfair dismissal (AC 3.5)
Employees are protected throughout their employment journey by their contract of employment, but there may be times where an employer may need to end a contract due to many reasons (Waite, et al. 2021, p. 155). When this does happen, a fair dismissal process must be followed. In accordance with the Employment Rights Act 1996, reasons for a fair dismissal include (ACAS, no date):




	Capability/qualifications
	The incorrect qualifications/capabilities

	Conduct 
	Committed ordinary or gross misconduct 

	Redundancy 
	When a role is no longer required or if a business has closed

	Legal 
	If the law prevents an employee from doing their job/contract of employment

	Other substantive reasons
	Misrepresenting facts to obtain employment, ending of non-renewable or fixed-term contracts, third-party pressure to dismiss (Waite, et al. 2021, p. 155)



The law for unfair dismissal is also contained within the Employment Rights Act (1996) for the UK. The following are some reasons for unfair dismissal:
· Pregnancy or childbirth
· Union memberships
· Maternity, adoption, parental or paternity leave
· Asking for a legal right i.e. the national minimum living wage
· Doing jury service
· Being involved in whistleblowing
· Compulsory retirement
Unfair dismissal could also be a result of an employer not following a fair procedure, and if an employee is forced to resign due to something the employer has done, also known as constructive dismissal (Waite, et al. 2021, p. 157)
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