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Executive summary 
The reporting focus on the organisation named Rolls-Royce and its relationship between organisational culture, people, structure and performance. Leadership is a critical component to promoting effective managerial work in an organisation it plays an important role in the success of the company and its growth. Rolls-Royce's organizational structure, culture, and motivating strategies have contributed to the company's growth and market success. The report also provides the motivation strategies applied to the company in order to motivate its workforce. 
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Introduction:
Organisational structure, organisational culture and individual motivation are considered to be three important factors which can significantly impact the ability of an organisation to achieve its goals. The organisation chosen for this report is Rolls-Royce Holdings Plc. The report examines the connections between organizational performance and structure, culture, and people. In terms of function and procedures, the report analyzes the fundamental characteristics of managing conflict. the part that leadership plays and the factors that affect efficient management and successful leadership within an organization. The report discusses the behaviour approach to management by understanding the factors that can be affected by individual behaviour. 
[bookmark: _ug7fpbd3s5b3][bookmark: _Toc132325460]Organisational background:
A multinational engineering company based in the United Kingdom called Rolls-Royce develops, produces, and distributes power systems for a variety of industries, including aviation, maritime, and energy. The company was founded back in the year 1904 by Charles Rolls and Henry Royce. The company has over 50000 employees and owned by Rolls-Royce Holdings plc since 2011 (Kong, 2022). The company generated an underlying revenue of 10.9 billion pounds in the year 2021 (Statista.com, 2023). The company believes in a diverse and inclusive work source to continue in everything they do in order to achieve high-performance culture another innovation. The company embedded diversity and inclusion in the employee training, communication and cultural change programs too (Jamali, 2022). The company emphasises diversity and inclusion in its work practices, the organization hopes to raise public knowledge of and understanding of their employees. 
[image: ]
[bookmark: _7pp03jdd17j5][bookmark: _Toc132325544]Figure 1: “Rolls-Royce Holdings plc's underlying revenue from FY 2010 to FY 2021”
(Source: Statista.com, 2023)
[bookmark: _5dyoouogrl4b][bookmark: _Toc132325461]1. Organisation's structure and culture relate to performance:
[bookmark: _yln9ygj5kbj4][bookmark: _Toc132325462]1.2 The relation between an organisation's structure, culture, people and organisational performance:
The relationship between organisation structure, culture, people and performance is relatively Complex and independent from each other. Each one of them can significantly impact the organisation's ability to achieve its organisational goal. Organisation structure describes and determines whether the work at the organisation is organised and coordinated. The structure of an organisation can significantly affect the communication, decision-making process employee satisfaction, management of projects and employees. If the structure of an organisation is aligned and designed with the organisation's goals, it can foster achievement for the company (Kohntopp and McCann, 2020). On the other hand, if the company have a poorly designed structure it can create confusion, sufficiency in employee satisfaction and delay in project delivery that adversely affect the organisation. Rolls-Royce’s organisational structure is designed to support its progress in technology and innovation. Rolls-Royce company functions in different businesses including civil aerospace, defence aerospace, power system, marine and nuclear (Tonini, 2022). The business offers engines for helicopters, transport, military, and trainers, among other important engine categories. The hierarchical structure of Rolls-Royce helps the company to effectively manage its diverse businesses and products traditionally and effectively.
The traditional and effective organisation of structure help them to develop a business managed by detailed system and procedure because of a huge turnover annually. The annual turnover was recorded as 5645 million GBP (Jain, 2022). Also, the company holds a 25% share of the engine market across the globe (Rolls-royce.com, 2023). The company aim to apply global HS&E policies to their organisation. The company ensure that its employee base has the right skills for business and suitability for the future. They promote a positive work culture to enhance greater performance enablement by helping people achieve their potential each day. Development of organisational leadership, techniques and functional capabilities for the growth of performance. In order to achieve an agile and high-performance culture, achieving strategic goals is important to support the workforce with the right cultural elements (Careers.rolls-royce.com, 2023). This enhances engagement. motivation and energy driving force of the organisation. 
The people and employees of the company are major parts of the success. the company invest a significant amount to train employees to develop and engage them as skilled workers. More women are encouraged to pursue careers in engineering and technology by Rolls-Royce, which continues to incorporate diversity and inclusion into all they do. Their commitment is to increase the likelihood that women will pursue careers in STEM fields through their Your Life Campaign and WISE 10-Step Plan. The 5% Club provides 5% of the UK population including only young people to provide early carrier development programmes (Careers.rolls-royce.com, 2023). The company Rolls-Royce had expenses in research and development totalling 1.2 billion British pounds in the financial year 2021 (Statista.com, 2023). The company include an increased level of diversity with 32% of female being graduate intake in the year 2019 while the general population of the company has 16% female (Rolls-royce.com, 2023). Also, females made up 25% of the board profile and the aim is to increase the number of eligible female candidates for board positions (Rolls-royce.com, 2023). The company is also committed to maintaining Global policy and processes to avoid any complexity in human right violation. 
[image: ]
[bookmark: _opwlh9zb89s2][bookmark: _Toc132325545]Figure 2: “Rolls-Royce Holdings plc's gross R&D expenditure from FY 2013 to FY 2021”
(Source: Statista.com, 2023)
The organisational structure, culture and people are closely interconnected and three of them have a significant impact on the performance of the company. Rolls-Royce can have high performance and accomplishment of strategic goals by fostering a positive, collaborative, diverse and inclusive portfolio of employees. The hierarchical culture helps the company to clarify roles and responsibilities and emphasizes precision and equalise (Isac et al. 2021). The focus towards innovation and commitment to providing excellent products contributes to Rolls-Royce’s success and organisational performance.
[bookmark: _7enlo548h18t][bookmark: _Toc132325463]1.3 Essential nature for managerial work in terms of functions and processes:
The essential nature of managerial work can be classified into four parts, planning, organising, directing and controlling. The fundamentals of management work are a difficult concept to define because they depend on the weight and importance assigned to various tasks that vary from manager to manager depending on the position and industry (Jafari et al. 2020). The first function planning incorporates setting achievable goals and objectives by identifying the resources and strategies which are required to attain these goals. The organising stage incorporates the arrangement of the strategies and resources needed to achieve the goals. This function includes assigning responsibility and tasks, deleting authority, arrangement of resources to achieve the goal. Directing involves motivating and guiding fellow employees towards the goal attaining. This helps to create a positive work culture, and inspired employees to give their best. Controlling is the final function that involves monitoring and evaluating the performances by ensuring the standard which is needed to be met and corrected to achieve the goal. 
[bookmark: _yc5iu2ud0spu][bookmark: _Toc132325464]1.4 Communicating the role of leadership:
Leadership is a critical component in order to promote effective managerial work in an organisation. In order to promote collaboration and innovation, which would increase employee creativity and improve performance and job happiness, leaders of the company Rolls-Royce must have a certain set of competencies (Omar, Minoufekr and Plapper, 2019). Rolls-Royce implements a democratic paternalistic style of management in their organisation despite having a different department of management that makes all the decisions with centralised power over the company. 
[bookmark: _uoqmuxb68p0b][bookmark: _Toc132325465]1.5 Variables determining effective management and leadership:
The purpose of employing effective management and leadership is to complete vital tasks. Time, money, and resources are the three factors that determine effective management and leadership. There are different variables also present that can determine effective management and leadership that include communication, motivation of employees, adaptability in critical situations, strategic implementation and emotional intelligence. The management can adopt this variable along with contingency theory and classical management theory while managing the company. For Rolls-Royce, these variables are critical to becoming successful and the company's leadership. 



[bookmark: _amrem5r4v9p8][bookmark: _Toc132325466]2. Employee motivation:
Employee motivation is key to organizational success. It can also be described as the level of commitment to drive a company's workers every day. Without employee motivation, companies are impacted significantly and can experience a reduction in productivity, a decrease in the output of products and services and ultimately the company fails to reach their important goals. 
[bookmark: _ev2uhxaghukc][bookmark: _Toc132325467]2.1 Employee motivation at Rolls-Royce: 
Employee work motivation is important for a company's success because a lack of motivation can result in affecting companies’ overall growth and development. On the other hand, motivated employees drive the workforce positively resulting in both personal and organisational growth. Every employee wants to know if their efforts are driving the company's growth or not. Thus, it is important to communicate with the workforce clearly in order to motivate and encourage them to give their best at work. The company incorporates a diverse culture in their workforce with a health and safety governance framework that helps them to monitor and direct improvement in its management styles and employee performance (Paais and Pattiruhu, 2020). The company create a positive working environment where every employee gets a chance to reach their full potential through encouraging diversity, well-being and development programs. 
Via ensuring that the workforce has the appropriate business skills and future-ready competencies, the company has been able to consistently improve its workforce. Building strategic capabilities, allowing business transformation, and fostering a lean, agile, high-performance culture are the three main areas on which the company's people strategy is focused (Kong, 2022). The company also measure the engagement of employees through an annual employee opinion survey. Openly engaging with the employees with a commitment to create a working environment where everyone can perform their best the company regularly communicate with its employees to build a strong relationship with common understanding (Jufrizen et al. 2021). The company bring together a broad range of talents with experience and different perspective that helps to eliminate unnecessary complexity in order to focus on faster customer delivery.
[bookmark: _hfns8mu5ubgt][bookmark: _Toc132325468]2.2 A behavioural approach to management factors affecting individual behaviour: 
The behaviour approach in management focuses on understanding individual behaviour in order to address proper management. The factors affecting individual behaviour and how the behaviour can be modified through proper management to improve organisational performance is critical to understand. There are different factors which can influence individual behaviour in and workplace and addressing these factors can improve overall organisational performance. These variables include the amount of noise, heat, light, ventilation, cleanliness, the type of work being done, office equipment, the number of people working in a specific area at once, etc. (Cattaneo, Spinazzè and Cavallo, 2022). Mainly organisation factors, environmental factors and personal factors affect individual behaviour.
These factors impact employee motivation at Rolls-Royce by creating a personal gap because of a diverse workforce. The company have diverse personalities trade in its workforce which can affect how motivated the employees are and what kind of task they preferred (Cattaneo, Spinazzè and Cavallo, 2022). Employees' perceptions also impact employee motivation as well as attitudes sometimes affect work outputs. Employee motivation and emotion are closely linked and excitement, enthusiasm, stress and anxiety can significantly impact the motivation level. the employee is feeling stressed due to workload or can become demotivated towards his or her job.
[bookmark: _bt7gstds7qbn][bookmark: _Toc132325469]2.3 Motivational strategies in Rolls-Royce:
Several motivational strategies motivate employees in a workplace and Rolls-Royce implements a sum of them in their workforce to motivate their employees. Regarding employees after accomplishing certain goals help them to stay motivated and encouraged. The setting of a bigger goal with a set of small steps along the way helps the company to reach its ultimate goal. Rolls-Royce provides a career development program that helps employees to acquire the required skill and knowledge (Werdhiastutie, Suhariadi and Partiwi, 2020). This helps the employees to improve their job performance and develop their careers. The company also involves employees in participating decision making and conduct regular employee engagement service to get their feedback and suggestions. This gesture makes the employees feel valued then appreciated and also boosts employee motivation. Work-life balance is an important effect to reduce stress and increase job satisfaction in employees. 




[bookmark: _uz9mnil81lfp][bookmark: _Toc132325470]3. Conclusion: 
The Rolls-Royce company is an example of a successful hierarchical structure with a role culture. the company effectively motivate employees and implement motivation and strategies to keep their workforce motivated. They provide different development programs for their employees to gain the required skills and knowledge to grow in the future. It can also be concluded that the relationship between organisational structure, culture, people and performance are complex at the same time are independent of each other. They individually impact the organisation’s performance significantly. Maintaining a positive working culture and work-life balance helps the employees of the company stay motivated. 
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