Executive Summary
This report aims to critically evaluate the key divergences between the UK companies and Israeli companies at first. To find out those divergent points, international business would be established in a more smooth way. For example, reducing the time cost for business communication would be the most obvious advantage. A very appropriate communication technique would allow British enterprise working with high efficiency. Additionally, under the background of Israeli business environment, some representative business communication situations will be analyzed through real world examples. 



Content
Introduction	2
Main Findings	3
1.0 Evaluation of Israeli culture	3
1.1 Power distance	3
1.2 Individualism	4
1.3 Masculinity	5
1.4 Uncertainty avoidance	5
1.5 Long-term orientation	6
1.6 Indulgence	6
2.0 Solution of the cultural divergence problems	7
2.1 Preparation for cultural diversity and business formalities	7
2.2 Non-verbal and verbal communication skill	7
Conclusion	8
Reference	9
































[bookmark: _GoBack]

[bookmark: _Toc29045356]Introduction
In 21th century, business organizations have begun to expand its size to research a global level. Due to the highly globalised business environment, many companies in the UK desire to expand foreign market for greater profitability. Hence, to enter into a foreign country as a business organization, international business communication skills are the most important for the companies in the UK (Richardson, 2019). As a report focusing on the comparative studies between the British business culture and Israeli business culture, the brief introduction towards Britain and Israel will be contained to serve as a theoretical foundation. In Britain, business culture in the UK is very professional and practical, business communication in the UK is very direct. On the other hand, Israel is a very special country adjacent to Mediterranean sea, most Israeli citizens are immigrants from European countries. They are more tending to European culture  than Middle-eastern counture. As an emerging economy in middle-east area, has experienced tremendous economic growth from 2008 to 2019. Establishing good business relationship with an Israeli company is definitely beneficial for a British firm. Therefore, doing business with Israeli companies seems a good opportunity to develop a more profitable international business pattern. This report will apply different theories based cross-cultural communication. In a psychological view, cross-cultural communication is based on Hofstede’s (2009) previous research in IBM.  Additionally, Laray Barna’s (2013) miscommunication theory will also be acknowledged. This theory is indicating that assumption of similarities, Nonverbal Misinterpretation, Preconceptions and Stereotypes, Tendency to evaluate and  High anxiety are six key factors for generating miscommunication between countries.
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[bookmark: _Toc29045358]1.0 Evaluation of Israeli culture 

Basically, doing business with any culture needs to be based on its local culture. Hence, Israeli business has to acknowledge its culture and to carry out a more comprehensive communication technique for communicating with Israeli partners. As a British company, different cultural background has to be analyzed to tackle the differences between two cultures. Hofstede’s (2009) cultural dimension theory seems presenting a good method to find the cultural divergences between the UK and Israel. By having noticed six different dimensions which are six factors principally affecting international business communications, there are power distance, individualism (collectivism), masculinity, uncertainty avoidance, long-term (short-term) orientation and indulgence (Hofstede,2018). 
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Figure1.1: Hofstede’s Cultural dimension (Hofstede Insights, 2020) 



Based on the Hofstede’s model, points for individualism in two countries are 54 and 89 respectively. The most significantly differences between two countries are uncertainty avoidance and indulgence. Israelis have very high level in uncertainty avoidance, which means they are mostly risk-aversion. Finally, due to the religion and culture effects, it is unable to measure the score of indulgence in Israel. In this section, the comparison between the UK and Israel will be evaluated to tackle major differences between two countries.  

Moreover, based on Barna’s model of miscommunication, to communicate with an Israeli business organization, respecting their histories and cultures would be the most essential point (Hofstede and Bond, 1984).Generally, Israel is a very special country located in middle-east with totally different history compared with proximate countries(ibid). To have a very brief comparison between those two countries, all six dimensions are different between the UK and Israel. Firstly. Israel has only 13 power distance points compared with the UK having 35 points. 

  
[bookmark: _Toc29045359]1.1 Power distance 
Within this dimension, power distance in the UK is 35 while Israel has only 13. The definition of power distance refers that within a specific society, individuals’ consideration or tolerance rate of social inequality (Dahles and Wels, 2002). It is also revealed that the intangible distance between the least powerful group and the strongest powerful group within a particular culture (Hofstede, 2001).  In the UK Company’s perspective, social hierarchy and inequality are lasting for a considerable long time. The well-established British class system has mainly distributed British people into three different classes: upper class, middle class and working class in British culture (Sparrow, Brewster and Harris, 2004). This is significantly different from Israeli culture which has scored only 13 points in this dimension. In Israel, the class system in business culture is very different. They do not emphasis on social hierarchy and class system, Israelis are only focusing on profits and interests (ibid). 

For example, by following some rules or doctrine from Jewish religion, social hierarchy tends approaching to egalitarian principle (ibid). Generally, the distribution of power in Israeli society is relatively equal compared with other countries in middle-east area. To explain this, the egalitarian mindset held by Israelis is due to their independency and their history (Rosen and Digh, 2001). 

Hence, in workplaces, respect all Israeli employees in Israel would be the most essential principle to corporate with Israeli partners from a British perspective (Hofstede, 2017). To be more practical, in workplace, managing Israeli people or communicating with them ought to be based on respect. A decentralized power system would be more welcomed in Israel. Unlike British formal and professional atmosphere in workplace, atmosphere in Israeli companies is normally informal due to their decentralized power system and egalitarianism ideology (ibid). 

[bookmark: _Toc29045360]1.2 Individualism 
This dimension show that the degree of people’s individualism and interdependence with a particular society (Deckert and Schomaker, 2018). It is also depicted social members’ self-image regarding to their consideration of “I” or “We” (ibid). The high level of individualism shows that social members are only regarding themselves as the most important actor in society. Correspondingly, the low level of individualism shows that social members are embracing “a group of people” rather than “an individual” (Aridan, 2019). 

For example, in business environment, collectivism demonstrates that team-based motivation scheme would be the most efficient method to motivate people. In social perspective, individualism means that people are more likely acting individually and vice versa. 

Considering the differences between Israel and the UK, individuals in the UK have very high level (89) of individualism while Israeli society has been rated 54 points (Arkush, 2014). Hence, as a blended individualists and collectivists society, social members in Israel are focusing on family relationship (core family and extended family) (ibid). In workplaces, Israeli employees are mostly emphasizing on organizational goals and organizational interests (Aridan, 2019). However, by referring Laray Barna’s (2013) miscommunication theory  in the UK, the high level of individualism indicates that British people are self-centered or core family-centered comparing with Israelis who are focusing on larger range of people (Bar-On, 1997). 

[bookmark: _Toc29045361]1.3 Masculinity 
The dimension of masculinity implies the core value of a particular society. For example, once a society had a very high score in the dimension of masculinity, this high score would demonstrate this society will be driven by competition, power, achievement or success (Hofstede, 2017). The value system will be determined by material achievement. On the other hand, the opposite side of masculine is feminine which is placed in the low score of this dimension. A feminine society emphasizes more on life quality, emotions, sentiments and spiritual life (Hofstede, 2001). 


By considering the similarities in a more practical dimension, both Israeli company and British company are not ignored life quality. In the UK, people are focusing on the idea of “work to live”. The UK India Business Council, a traditional British company for example, this company offers 1 month annual leave for employees (UKIBC, 2020). In Israel, Allot Communications Ltd.  is also offering employees with very long annual leave for them (Allot, 2020).

By considering the cultural differences the UK and Israel are rated 66 and 47 respectively through Hofstede’s cultural comparison model. Obviously, as a masculine society, the UK has been rated 66 points. British business organization and business people are principally driven by success and material achievements. For doing a business in the UK, economic performance and high profitability would be the dominated values to develop a better company within society (Pavlicevic, 1997). However, in Israel, rated 47 points demonstrate Israeli society is a mixed type of society. Israeli companies will not simply be driven by material success or emotional motivation technique (Waltzer, 2006). Based on Laray Barna’s (2013) miscommunication theory, by considering this dimension, to conduct a better technique communicating with an Israeli company, a blended communication strategy combining material success and emotional motivation scheme would be desirable within a business communication context. 

[bookmark: _Toc29045362]1.4 Uncertainty avoidance 
The definition of uncertainty avoidance is describing social member’s tolerance of uncertainty. The points of uncertainty avoidance reflect all individuals’ ambiguity and anxiety towards risks and uncertainty within a culture. To explain this, people within a culture having high uncertainty avoidance share a common characteristic which is risk-aversion (Hofstede, 2017). 

In Israel, the level of uncertainty avoidance is considerable high (has been ranked 81). This high score shows that Israelis do not want to be placed under risks, they try to be focusing on precision and punctuality (Pavlicevic, 1997). Additionally, as a country with strong characteristics of uncertainty avoidance, Israeli citizens and business organizations are following rules and social principles to avoid risks and uncertainty (Deckert and Schomaker, 2018). Risks within this stage is closely associated with financial loss and unstable partnerships (ibid).

Considering Israeli individuals and cultural differences, seeking security is one of the most important elements. It is highly expressive for cultures with high score in this dimension. According to Barna’s model of miscommunication, the high anxiety factor expresses that during the business communication between British and Israeli, British businessmen have to focus on Israelis’ personalities of risk-aversion. To be more practical, the business proposal with high risks and high profits have to be rejected at first place before business communication. Business plan with very low risks has to be carried out to meet Israelis’ preference for their risk-aversion characteristics. 
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In this dimension, long-term versus short-term orientation indicates that some cultures or societies may embrace the value of long-term success, on the other hand, some may prioritize short-term achievements (Hofstede, 1984). The divergences for setting goals would be the most essential point that needs to be considered by business organizations (Halsall, 2008). For example, in a society with high score in this dimension, social members tend to consider more about their future gains rather than present objectives (Hofstede, 1994). Considering purchasing behaviors and saving behaviors, high score for this dimension represents citizens are more likely to save their money for future use (Strese et al., 2016). 

In Israeli culture, the score of this dimension is low (38 points) while this score for UK culture is 51 which is quite close to Israeli culture. In Israel, business organization will be emphasizing more on short-term objectives and tactical objects. Additionally, in the UK, 51 points represent that there is no dominating value for British company. Hence, for business communication context, British entrepreneurs can pay more attention on the short-term achievements.

For example in the UK, British entrepreneurs’ business plan or their investment proposal would be based on short-term and frequent strategy which means that the return of investment should be restricted within a short-term period based on Barna’s model communication theory. Therefore, within a financial year, there would be more opportunities to be more frequently working with Israeli organizations to establish a more sustainable business relationship. 

[bookmark: _Toc29045364]1.6 Indulgence 
Indulgence versus restraint dimension is connecting with humanity and shared value within a particular society (Hofstede, 2017). To explain this, a part of people is capable to control their inherent desires and natural impulses through their deliberate restraint (Bower, 2004). However, the opposite side of people cannot control their natural instinct (ibid). Therefore, the first type of people is approaching to the restraint characteristics, the second type of people can be allocated to the other side.

The similarities and differences between the UK and Israel upon indulgence are associated with religions. Due to the religion beliefs and other cultural factors, it is not possible to rate for Israel on this dimension. However, due to the traditional Jewish belief, Judaism and religion doctrine are not allowed God’s follower to follow their own impulses and natural instincts (Ferency, 2013).  By referring Israeli and Jewish doctrines, the description of abstinence in Talmud shows that “excessive indulgence in wine or in any form of enjoyment being harmful” (Brown, 2013, p478). Brown (2013, p480) also points out that “man must learn self-restraint in due time."Haste!" people say to the Nazarite. "Pass quickly around the vineyard, come not too near the grape” became the proverbial warning”.  Hence, in Jewish religion, people and religion followers are more tending to restraint themselves in certain aspects. However, considering the British aspect, the point of indulgence is relatively high (69). Therefore, within a practical business negotiation situation, British people have to show enough self-restraint when they are communicating with Jewish businessman . 

[bookmark: _Toc29045365]2.0 Solution of the cultural divergence problems 
Based on Barna’s model and Hall’s model, there are generally two methods to resolve the cultural differences between the UK and Israel.
[bookmark: _Toc29045366]2.1 Preparation for cultural diversity and business formalities 
As a country with low score in individualism and high score in uncertainty avoidance, people in Israel all mostly regard themselves as a part of Israeli nation (Weingrod, 1997). They consider they are a part of an extended family which has included all Israeli people. Based this, when the British companies communicated with Israeli business, the business plan which may contaminate environment or the overall economic performance has to be forbidden. All the business activities which are harmful to Israeli nation have to be forbidden as well (Baumel, 2004). Based on the previous research, there are many uncertainties existing in Israelis’ daily life, Israeli people desire certainty and stable situation. Hence, British business organization has to offer more detailed information and to answer many detailed questions from Israeli companies (IOR, 2020). 

[bookmark: _Toc29045367]2.2 Non-verbal and verbal communication skill
Based on Edward T. Hall’s (1976) Beyond Culture, he is using high-context and low-context culture to describe different culture and business communication skills.  Both British and Israeli communication styles are tending to be low-context (Bai, 2016). Hence, all the communications on non-verbal and verbal basis have to follow the rules extracted from previous communication research in Israel. To be more specific, as a country of low-context culture, direct communication is good to transit information. Generally, 
Israeli people are straightforward and feeling free to say their advices and business plans. Indirect communication may carry some unnecessary information which can be confusing.  However, unlike the British professional communication style, all the business communications in Israel are more like informal talk (Baumel, 2004). In general, it is a very informal business communication communicating with Israeli companies. However, the first meet with Israeli people has to be formal with professional dress code.  

On the other hand, the non-verbal dynamics are principally relating to gestures, touching and space. Most Israelis are comfortable with gesturing, as it accompanies emotionally expressive communication. British business negotiators have to be noticed that “wait a moment” can be represented by putting the hand up, palm toward the body and slightly shaking the hand (IOR, 2020). Additionally, “pointing the forefinger upward with the palm facing out” demonstrates that the Israeli business speakers may have very great expertise about his speech (IOR, 2020).. It is impolite to suspect Israeli under this circumstance. Moreover, shaking hands and fingers is using for emphasis. During the business communication, once Israeli has shown this gesture, British business representative has to be more focused (Sagi, 1998). 

In terms of touching, businessmen from Britain have to avoid passing stuff through their left-hand. This behavior is not polite in most Israelis (Weingrod, 1997). Shaking hands can be represented as a new social norm in Israel (Sagi, 1998). However, it is better for business negotiator to touch Israelis’ arms during business communication. This behavior can show enough respect to Israeli people. But, it is very rude to touch women’s arm when both parties are not familiar with each other (Brown, 2013). When the presenting business representative is women, British company has to be alarmed to touch her. 

In Israel, business communications are normally having little personal space. People are closing to each other during the communication. Hence, during the business communication, distant space has to be avoid. 


[bookmark: _Toc29045368]Conclusion 
In conclusion, this report has critically evaluated six dimensions and Hall’s theories for Israel. A very detailed comparative study between the UK business communication technique and Israeli business communication method is provided to tackle the key divergences in cultural perspective. There are also some recommendations for the British companies who desire corporate with an Israeli business partner. 
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