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Business Plan- Part 2
The Nourish and Play Charity Kitchen will be a safe and welcoming environment where children can enjoy nutritious meals, engage in meaningful play and grow through enriching learning experiences. This community-driven kitchen and education hub tackles two key drivers of poverty simultaneously: childhood malnutrition and limited early cognitive development. The Welsh Government (2025) reports that nearly half of children aged seven to eleven-year-olds are concerned about food security, reflecting the significant levels of poverty affecting communities in Wales.
The community kitchen will serve as a vital support system for families facing poverty and unemployment. Through the provision of affordable, nourishing meals, it will reduce food insecurity and relieve financial strain. Beyond addressing immediate hunger, the hub will foster children’s growth through safe spaces for exploration, creativity and learning.
Action for Children (2025) notes that the UK government has recognised rising child poverty rates and the benefits of reducing them, acknowledging the need for meaningful change. Oppenheim (2023) acknowledges that poverty can negatively affect children at any age, but its impact is greatest in early childhood and addressing early childhood poverty is therefore essential to provide young children with the support they need to thrive. Hughes (2025) states that poverty impacts every aspect of a child’s development, including their learning, readiness for school and future opportunities. According to UNICEF (2024), brief experiences of poverty can cause long-term effects on children’s development, education, mental health, and future employment and social outcomes. This indicates that poverty levels are at an unprecedented high, profoundly affecting children’s development and future prospects.
By ensuring reliable access to nutritious food alongside stimulating, age-appropriate activities, the initiative nurtures physical health, brain development and emotional well-being during the most formative years of life. Taking a holistic approach to early childhood investment creates lasting change, improving individual life outcomes while building stronger, healthier communities.
UNICEF (2025) emphasises that proper nutrition is essential for healthy brain development, physical growth and overall well-being, enabling children to reach their full potential. Similarly, British Nutrition (2017) asserts that nutrition during the early years is essential for children’s health, growth and development, as well as for establishing positive lifelong eating habits. Again, it is emphasised that good nutrition is essential for children’s growth, health and brain development. A balanced diet gives children the important nutrients they need to build strong bones, muscles and organs. Poor nutrition can lead to low energy, weakened immunity, development delay and long‑term health problems. (The Jackson‑Scott Foundation, 2024). 
According to Skouteris et al. (2022), early childhood is a crucial period for development. During this time, healthy eating, adequate nutrition, physical activity and opportunities for early learning all play an important role in shaping a child’s future health and wellbeing. These factors are closely linked to how a child grows, learns and develops. However, when families face challenges such as poverty, limited access to nutritious food, or a lack of safe places for children to play, it can become more difficult for them to provide the care and support children need to thrive. 
Whilst, the NHS (2023) highlights play as a fundamental aspect of child development, noting that it supports learning, enhances understanding of the world and provides valuable opportunities for parents to build strong relationships with their children. Likewise, Care Learning (2025) states that an environment that offers a wide range of play types supports children’s learning, development and well-being in many important ways. Play is a fundamental right for children and a powerful way for them to explore and make sense of the world around them. St Martin’s School (2025) describes play as essential for children’s growth and learning, not just fun or entertainment. It supports social, emotional, cognitive and physical development, helping children build confidence, independence and key life skills. Different play types develop different abilities and preparing children for future learning.
Partridge (2024) discusses that early childhood is a crucial period of rapid brain growth and lifelong learning. During this time, every interaction and playful experience shapes children’s holistic development, laying the foundations for future wellbeing and success. It also highlighted by Partridge (2024) and UNICEF (2025) that the UN Convention on the Rights of the Child (Article 31) recognises play as a child’s right, but it is often undervalued compared with formal teaching according to Partridge (2024). This is why the Nourish and Play kitchen will prioritise different play experiences over academic learning, as we are aware of the impact this has on child development and outcomes. 
By integrating nutrition with early childhood development support, the program strengthens school readiness, enhances cognitive and social skills and lays the foundation for lifelong health and success. At the same time, access to affordable meals promotes greater household stability, contributing to more resilient and empowered communities overall. 
Best Start in Life (2025) emphasise that school readiness is essential, the importance is clearly in preparing children to enter reception with confidence, curiosity and basic independence so they can thrive socially, emotionally and academically from day one. It is encouraged that this can be achieved by completing everyday activities such as interacting, reading and encouraging independence. Likewise, UNICEF (2012) explains that school readiness helps ensure children enter school with the skills, behaviours and confidence they need to learn effectively. It is added that school readiness is particularly important for vulnerable and disadvantaged children such as children with disabilities or those living in poverty. By focusing on readiness, education systems can work to reduce inequalities in enrolment, attendance, learning outcomes and long‑term achievement. 
As noted by Social Mobility Commission (2022) parents and carers are a child’s first and most important teachers and the way they interact with children strongly affects their development, especially in the early years. Everyday activities like talking, playing, reading, and engaging with children help build language, thinking and social skills, forming the foundation for future learning. Many families may feel unsure about how to support their children effectively, so empathetic guidance, practical support and wider policies are needed to help parents overcome challenges and give every child the best start in life. Equally, Doepke and Zilibotti (2024) discuss that parenting styles and family environments influence children’s development and long‑term outcomes. Helping parents through supportive policies could improve developmental opportunities for children, especially those in disadvantaged situations. St Martin’s School (2025) adds that adults should only support and not dominate when children play. This can be achieved by balancing guided and self-directed activities, offering safe environments and showing interest without taking over. 
For this reason, The Nourish and Play charity kitchen will focus on and support both child development and family wellbeing and engagement. It will offer short, practical modules for parents and carers covering topics such as child brain development, low-cost home play activities and nutrition and budget-friendly recipes. The recipes will be simple, affordable and demonstrated in the kitchen, with copies provided for families to take home. Guidance will include portion sizes, balanced meals, weaning and introducing solids. In addition, basic parenting support will be offered in a welcoming, stigma-free environment. This will include parenting tips and support with routines and sleep, strategies for emotional regulation in toddlers, positive discipline guidance and opportunities for peer connection and community support. This approach aims to empower families with practical skills, confidence and a sense of community while fostering healthy child development all in one space. 
Flying Start is a comparable early intervention with similar aims and principles. Welsh Government (2017) state that the Flying Start programme is a targeted early‑years support service for families with children under 4 years old in disadvantaged areas of Wales. It explains how health services should be delivered as part of Flying Start to improve health, wellbeing and development outcomes for children and families. The health programme is designed to ensure children are healthy and thriving, help families be capable and coping, support children to reach their full potential and to reduce the impact of poverty on early childhood health outcomes. 
However, Knibbs et al. (2013) argue that although the Flying Start intervention has successfully increased engagement with early years services and improved families’ satisfaction with local support, it has not yet demonstrated statistically significant improvements in parenting confidence, parental mental health, or home environment measures. Furthermore, the programme had not shown measurable impact on children’s cognitive, language, social or emotional development, nor on independence and self-regulation by age three. Thomas (2018) also argues that due to the Flying Start programme only being available in the areas classed as the most deprived, some families living in poverty have no access to the early intervention programme. Indicating that some families experiencing poverty and deprivation may be excluded from accessing support services such as Flying Start. 
A further strategy set out by the Welsh Government as a long-term plan to help prevent and reduce child poverty is The Child Poverty Strategy for Wales 2024 (Welsh Government, 2024). The aim is to improve wellbeing and ensure equal opportunities for all children and young people in Wales by reducing costs and maximising incomes for families, creating pathways out of poverty, supporting child and family wellbeing, challenging stigma and promoting dignity and enabling effective cross-government and local collaboration. Davies (2024) highlights that this new strategy to tackle child poverty has been criticised by children’s rights organisations and campaigners for lacking specific targets and measurable goals. It is stated that almost one in three children in Wales live in poverty and therefore campaigners say that this makes ambitious targets and measurement tools especially important for meaningful change. Correspondingly, Child Poverty Action Group (2024) argues that the Welsh Government’s child poverty strategy misses key opportunities due to its lack of measurable targets, clear actions and a strong emphasis on raising family incomes. All factors which are essential for meaningful progress against child poverty. 
In summary, while there are already early interventions and support systems in place to address poverty and deprivation in communities across Wales, it is evident that significant gaps remain. In particular, there is a need for initiatives that actively include and support parents, carers, and wider families, recognising their crucial role in a child’s development. Current programmes often focus primarily on the child, without fully integrating family engagement or addressing the broader social and emotional needs that influence learning and wellbeing.
Additionally, a holistic approach to child development is not consistently prioritised. Supporting children in this way is essential to ensure they are truly prepared to thrive both academically and socially. The Nourish and Play charity kitchen is designed to address these gaps by providing a nurturing environment where families can access practical support, learn together and engage in activities that promote overall wellbeing. By combining nutritional support with opportunities for play, learning and parental engagement, this intervention tackles multiple layers of disadvantage simultaneously.
Therefore, I believe that the Nourish and Play charity kitchen has the potential to deliver a high-impact intervention, effectively supporting families facing poverty and deprivation and fostering long-term positive outcomes for both children and their communities.
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