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[bookmark: _Toc182589241]Chapter One: Introduction
[bookmark: _f0qy2j2ivuqg][bookmark: _Toc182589242]1.1 Introduction 
The respective project is mainly based on understanding the ways in which training initiatives for employees have the potential to impact their satisfaction level in the context of Marriott Hotel Leicester. The following chapter will focus on identifying the aim, objectives, and questions of the project along with its background as well as scope. The structure of this project will also be highlighted here. 
[bookmark: _4s8giaa5k5cd][bookmark: _Toc182589243]1.2 Aim and Objectives
Aim 
To understand the influence of workforce training on the satisfaction level of employees of Marriott Hotel Leicester.  
Objectives 
a. To find out how the employee satisfaction level of Marriott Hotel Leicester is influenced by its workforce training practices. 
b. To analyse the challenges that Marriott Hotel Leicester has encountered regarding effective employee training that affected workforce satisfaction.
c. To evaluate the tactics that can be deployed by Marriott Hotel Leicester in order to enhance the effectiveness of employee training and boost employee satisfaction. 
[bookmark: _4vz8spwt88hw][bookmark: _Toc182589244]1.3 Research Questions 
a. How the employee satisfaction level of Marriott Hotel Leicester is influenced by its workforce training practices?
b. What are the challenges that Marriott Hotel Leicester have encountered in terms of effective employee training that affected workforce satisfaction?
c. What are the tactics that can be deployed by Marriott Hotel Leicester in order to enhance the effectiveness of employee training to boost employee satisfaction? 
[bookmark: _7fv5ul4g89is][bookmark: _Toc182589245]1.4 Project Background 
Marriott Hotels is one of the renowned hotel chains with about 4,11,000 employees, managing the global operation of the company (Marriott, 2024). It has been revealed that employees who perceive growth potential tend to be more engaged and satisfied with their tasks. A report suggested that about 71% of staff who participated in upskilling initiatives had a strong influence on their satisfaction levels (Rockwood, 2022). Considering, the highly competitive hospitality industry, it has become vital for Marriott Hotel Leicester to enhance its workforce productivity which is linked with their satisfaction. Therefore, this study will focus on understanding how the training programs of the company are influencing employee’s job satisfaction. 
[bookmark: _w0nrstl21wby][bookmark: _Toc182589246]1.5 Project Scope and Structure 
The respective project will help understand the significant role played by training programs on employee satisfaction in the context of Marriott Hotel Leicester. This will also help understand associated challenges and potential tactics for enhancing job satisfaction through employee training. The following project will review existing literary sources for analysing determined objectives. It will further examine a broader perspective connected with the aforementioned hotel through a case study, including SWOT, competitive, and PESTLE analyses. Besides, a thematic evaluation will be provided followed by further recommendations for the identified issue. 


[bookmark: _Toc182589247]Chapter Two: Literature Review
[bookmark: _Toc182589248]2.1 Introduction
Employee satisfaction is a complicated yet important issue in a business as workers are the key assets of the company. The report will describe the significance of employee satisfaction and training practices of the company affect this, it will be evaluated in the report. Besides, various companies located in the UK have faced challenges related to this issue, which will be mentioned in the following report. A few tactics that can be used by the firms to improve the organisational process will be highlighted briefly. Moreover, a literature gap mentioning the issues faced while researching this will be identified thoroughly. Alongside this, a summary of the literature review will be given highlighting every point covered in the report. 
[bookmark: _Toc182589249]2.2 Ways the employee satisfaction level of UK’s hospitality organisations is influenced by its workforce training practices
Employee value
According to González-González and García-Almeida (2021), When an organisation conducts training programs for the employees, it shows how much the workers are valued. Ultimately the company is helping the staff to grow so that the goals of the company can be reached. Besides, as it makes the employees more knowledgeable, they become more confident about their jobs. Only then, they will be capable of experimenting with new things in the task, and their productivity will be improved. When the firm is focusing on growing the existing employees rather than hiring new ones, it represents that the company values its staff and while growing the company, it wants to help the staff to enhance their capabilities parallelly. 
Career Growth
As per the words of Ghani (2022), No employee wants to stay stagnant in their position and work on the same task every day. They also want to grow professionally by learning new skills, indulging in new activities and experimenting with innovative ideas. A company must provide the opportunity for the staff to grow over time so that it can help the firm improve itself from the core. Based on the statement of Kravariti (2022), if employees are talented enough and capable of handling more responsibilities, the right offering must be provided in the organisations. As they are capable enough, they must get the deserving respect and recognition, and only then they will stay motivated while contributing to the organisation. However, it will enhance employee satisfaction eventually if proper training is provided and it helps them improve their skills and make them capable of growing. 
Innovative approaches
According to the words of Eid and Agag (2020), If the workers are capable enough to do the work efficiently by attending the training practices, they will be more confident in coming up with different approaches. A confident staff only can think innovatively and creative approaches ultimately enhance the efficiency of the work procedure. Based on the statement of Gürlek and Koseoglu (2021), effective training programs will help the workers grow and they will be encouraged to engage more in the organisational operations. Moreover, it will make the employee satisfied as it will eventually help them to grow their skills and capabilities for their performance. 
[bookmark: _Toc182589250]2.3 Challenges faced by the UK hospitality companies in terms of effective employee training that affected workforce satisfaction
Communication
As opined by Tews (2020), if proper communication is not maintained in the company, proper training can be provided. Management must stay engaged so that they can learn about the issues faced by staff, and based on this, they need to apply strategies. As coined by Riyanto (2021), however, if the problems are not solved timely and the workers continuously face problems, they will not be satisfied. 
Organisational Culture
According to the statement Espasandín-Bustelo et al.  (2021), a positive organisational culture must be maintained in the workplace because if the employees are not comfortable in the company, they will stay frustrated. Alongside this, they must be respected despite their identity, colour, religion and gender, so that they can be treated equally. As stated by Sabuhari et al. (2020), only then they can stay satisfied with the work and the company and to maintain this, each of the employees needs to get an education and learn about this. Each must follow basic respectful behaviour with other employees. This also reduces the working efficiency of the firms to a large extent and it reduces the business efficiency of the firms. 
[bookmark: _Toc182589251]2.4 Multiple tactics that can be deployed by UK firms to enhance the effectiveness of employee training to boost employee satisfaction
Experienced guidance
As opined by Billett (2020), the company can provide experienced and talented guidance for the training procedure so that workers learn effectively. If the guide is potential enough, workers will be mentored well for their future professional tasks. Based on Longmont and Alexiou (2020), the guide’s capability will reflect in the workers’ skills if they are guided properly by the person. Thus, the presence of experienced guidance will help the firm to operate effectively and it will ensure that the firm can perform well. 
Learning with technological help
As per the words of Noe (2020), technology has been very useful in the modern generation so it will be very effective in the training process of workers. Virtual reality training is one of the modernised yet helpful tools that can help workers learn better. According to the statement of Tuomi (2021), by using Zoom, Google Meet and other applications, they can be guided from everywhere and it will be worthwhile in their training practices. The technological help will enable the development of the business requirements along with the scope to meet the digital gaps which are present. 
[bookmark: _Toc182589252]2.5 Literature Gap
When the literature was examined related to the three objectives, there were a few difficulties faced by the researcher. The data and information regarding the topic were not accessible always and it was problematic for the researcher to collect all the data. Though a large amount of data was collected from this, the researcher struggled to analyse the data to accomplish the research project. While finding elements regarding employee satisfaction, it was not mentioned specifically with examples about how it affects the overall organisation in a few articles. This was managed because a few authors have highlighted the section though it was quite indirect. 
[bookmark: _Toc182589253]2.6 Summary
The researcher has discussed the necessity of employee satisfaction in organisational operations. Employee satisfaction and training are interlinked and it has been evaluated by mentioning the ways they are affected by each other. Various challenges are faced by organisations while conducting training practices for the workers, these have been highlighted in the report. Moreover, a few methods that will help the company apply training practices in the company so that the workers effectively learn, have been pointed out briefly. A literature gap has been illustrated where the issues experienced while doing the research have been identified. 


[bookmark: _o7aan2138e5l][bookmark: _Toc182589254][bookmark: _Hlk182585934]Chapter Three: Methodology
[bookmark: _wfq00lirnqc7][bookmark: _Toc182589255]3.1. Case study
A case study is defined as a detailed analysis of a specific subject such as a person, a group a place, or an event. The descriptive methodology has been chosen for this research, and with its help, all the facts of the chosen organisation have been evaluated here. Through its help, a large amount of data has easily been gathered in a short period of time, and due to this reason, it has been chosen here (Layman, 2023).  
[bookmark: _p3tzlwhaspj][bookmark: _Toc182589256]3.2 Data Collection tools used in this case
Data collection tools are some programs that have been used for gathering and analysing all the information. A detailed thematic analysis has been chosen for collecting various kinds of information regarding the Marriott Hotel Leicester from all types of secondary resources. Through this procedure researcher easily highlights the main points from a large number of data sets. Moreover, it also helps in understanding the concepts for the research, and due to these benefits, a thematic analysis has been chosen here (Makieła, 2023). 
[bookmark: _yvrjma3k9vk9][bookmark: _Toc182589257]3.3 Data analysis
Data analysis is the process of using statistical and logical techniques to examine data and extract useful information. In this case, a qualitative process has been chosen, because it provides deep instincts through which the researcher easily understands the topic and its context. Moreover, a qualitative analysis process also provides instincts through which they easily understand the feelings of other people and why they take certain actions (Collis and Hussey, 2014). 
[bookmark: _2s3z547i39ar][bookmark: _Toc182589258]3.4 Instrument and Materials
A lot of books, articles, and journals regarding the hotel industry have been available in the market which have been chosen for completing this research. As these sources carried out a lot of information, so by analysing the required information for this research has been gathered more easily. Other than that, with the help of different kinds of websites and online portals all of the materials have also been collected for completing it (Saunders et al., 2012). 
[bookmark: _ldyxgmi5k5hj][bookmark: _Toc182589259]3.5 Philosophy
Research philosophy is defined as the collection of beliefs, principles, or assumptions that guide a person throughout his research. It has three types such as positivism, interpretivism, and pragmatism, for completing this research the second one interpretivism has been chosen. This method focuses on understanding phenomena within their specific social and cultural context and provides a deep and rich comprehension of the topic. Moreover, by providing an iterative design it allows its users to adapt their approach more easily (Veal, 2006).
[bookmark: _5k2h66n8sxr8][bookmark: _Toc182589260]3.6 Limitations 
Various kinds of problems have been found in the time collection of data for the research, such as incomplete and inconsistent information. Moreover, all books, journals, and articles that have been gathered do not cover all the areas, as a result, the data gathered after studying this are full of biases. Mostly, the unfairness of the researchers has created many problems throughout the research (Cottrel, 2014). 
[bookmark: _e2evnvg888d][bookmark: _Toc182589261]3.7 Ethical considerations
Data is one of the important things for completing this kind of research and to protect them all the rules of the Data Protection Act have been followed here. Moreover, all the references that have been chosen here are proper and the privacy of the authors has also been maintained here (Denscombe, 2010). 




[bookmark: _Toc182589262]Chapter Four: Case Study Discussion
[bookmark: _Toc182589263]4.1 SWOT Analysis
Strengths
Premium Brand Recognition
JW Marriott Leicester is renowned for its luxurious, standardised services that provide exclusive experiences to customers. They try to make parity with the changes that are happening dynamically in the commercial sector. The reason behind their motive to stay up-to-date is to attract their potential customers and deliver the services they want to get and the company can earn more profits. This reason makes the organisation implement new things in their business operations like incorporating advanced technologies, sustainable practices and offering customised packages (BBC, 2024).
Attracting Top Talents
JW Marriott Leicester properties are famous for the exceptional services they offer to their clients. This includes elegant interiors, fine dining, spa therapy and others besides they provide state-of-the-art amenities. All these are appropriate enough to supply a comfortable stay to the customers. Therefore, travellers prefer to visit this organisation during their travelling period and thus the brand recognition of this company is elevating. The company use this advantage to attract top talents so that they can generate more customised options for people (Gibbons, 2020).
Weaknesses
High Marketing Costs
JW Marriott Leicester is very famous in the hospitality sector because of the unique and standardised services they offer to their target audience. The prime problem that this organisation is facing is to maintain and hold their standard in this competitive landscape especially when the prices of various things are increasing. This makes trouble for them to give salaries to their employees in proper time, supply high-quality amenities and carry huge operational costs. All these reasons are high enough to affect the profitability of this hotel (Robinson, 2021).
Work-Life Balance
JW Marriott Leicester is a luxury brand that offers a variety of services to attract more customers to the firm. Therefore, they have several departments which operate the various tasks of this organisation so that they can satisfy their existing clients. This requires a long hour to accomplish the tasks daily and can impact staff member’s work-life balance. The consequence can lead towards job dissatisfaction or burnout for some (Waddington and Bell, 2021). 
Opportunities
Skill Development and Training
JW Marriott Leicester is a big organisation that earns a lot of profits annually and they can save some amount of it to provide proper training sessions to the employees based on their skill gaps and demands. This will help the workmen of this company to attend workshops, earn certificates and imbibe new skills. After that, they will deliver their best efforts to the workplace and this will not only help them to maintain a work-life balance but also develop the internal environment of the firm (BBC, 2024).
Internal Collaboration
This organisation has a lot of departments and they can make a cross-sectional collaboration. By doing this JW Marriott Leicester makes their workforce work in different sectors and most of the time this thing increases the skills of employees like innovative thinking ability, problem-solving and decision-making skills (Forbes, 2024).
Threats
Increased Competition
The hospitality sector is challenging because this landscape is frequently transforming, besides the growing competition is also seen. This may lead JW Marriott Leicester to take some restructuring and cost-cutting measures that can impact the job role of the employees of this firm. Eventually, it will reflect on the internal atmosphere of this company and disrupt its peace.
High Employee Turnover
By saving operational costs JW Marriott Leicester can apply cost-cutting strategies which raise the turnover of the employees. This can cut down the chances of the presence of top talents in the organisation and this can be hectic for the existing employees to manage a successful business operation. Eventually, it will reflect the quality of the services and that can lead to customer dissatisfaction (McKinsey, 2023).
[bookmark: _Toc182589264]4.2 PEST Analysis
Political factors:  Marriott Hotel's business operation has been influenced by the merging of political factors in the country. The change in the government has facilitated the integration of a wide range of policies and executive decisions that have impacted the business operation of hotels in the UK.  The current corporate tax of the regime has adversely impacted the business of the organisation. 25% of the corporate tax has been imposed by the government at contemporary times (Taxsummaries, 2024). Implication of this executive decision of the company can be seen with the reduced expenditure of the company for its business segments. Trade policies undertaken by the current government have also adversely impacted the business of the organization. 
Economic factors:  The interest rate measured at 4.75 % along with the participation of the labour force in the labour market of the UK has significantly impacted the business operations of Marriott Hotel at Leicester. (Bankofengland, 2024) The current rate of interest has somehow influenced the choice of the consumers in preferring the accommodation facilities and services of the hotel. Since Marriott Hotel's business operations are globally expanded, the change in interest rate influences the potential consumers.  In addition, the current rate of employment in the UK and adjoining areas of Leicester has benefited the company in gaining skilled and cheap labour for its wide range of hotel operations. Additionally, these economic factors aforementioned, have an impact on the operations of the Hotel. The prevailing economic conditions in the region have also facilitated opportunities for the firm to innovate and enhance its organisational growth in the market. 
Social factors: Post-pandemic, the change in consumer behaviour has been palpable. It has been seen that these changes in consumer behaviour have benefited the hotel. In the aftermath of the pandemic, consumers' lifestyle for adopting a healthy life has significantly paved the way for businesses in the Tourism and Hospitality sector that has largely benefited the businesses. Through comprehensive accommodation services at Marriott, Leicester, the organisation is firmly committed to catering to the objectives of the consumers. Therefore, these changed social behaviour of the targeted consumers in the hotel industry has benefited the hotel in terms of its strategic business growth. The business of the hotel is likely to gain more profitability in consideration of the changing needs of the consumers. 
Technological factors: The emergence of the newest technologies such as Artificial intelligence, Machine learning, Blockchain, and other key applications of ICT have positively impacted the operations of the Hotel. In line with the benefits these emerging technologies and their applications have, Marriott Hotel, Leicester, has integrated these emerging technologies into business operations. The company is leveraging such technological means to scale up the efficiency of the business operations. For example, the company has integrated the use of Augmented reality, the Internet of Things (IoT), and other key technological means such as robotics and cloud computing to initiate digital change in hotel operations. It can be further stated that the application of each of these technological means has benefited in terms of achieving its strategic goal of competitive advantages (Tan and Despotis, 2021). 
[bookmark: _Toc182589265]4.3 Competitor Analysis (Price vs Quality) 
Marriott Hotel, Leicester, has several competitors. Some of the core competitors of Marriott Hotel are Hilton Hotel, Hyatt Hotel, Intercontinental Hotel Group, Days Inn, Holiday Inn, The Grand Hotel, and others. The rising competition in the hospitality sector of the UK has emerged as a cause of concern for the company. The rising competitors have posed challenges before the organisation in terms of obtaining the strategic goals of the competitive advantages. The challenges of the market are also an area of consideration for devising a comprehensive strategic approach to growth. Therefore, it can be acknowledged that the rising competition along with challenges of market volatility has adversely impacted the businesses in this core sector. Thus, in consideration of the emerging challenge of competition, it is imperative to conduct a comprehensive competitor analysis with specific reference to two criteria price and quality.  
	Name of the Competitor Hotels 
	 Products and services along with Quality consideration 
	 Price 

	Hilton Hotel
	Hilton Hotel as a main competitor of the company provides a wide range of services and products such as Lodging, F&B, Holiday packages, and other services and products (Hilton, 2024).  700 In terms of the quality of the products and services, the company has strategically managed the quality of each of its products and services of accommodation and lodging. 
	The price of the services and products of Hilton Hotel is around £ 131 initially (Tripadvisor, 2024). It can be further added that the price range of its products and services can also differ in terms of quantity of the products and services.  Through its market-based systematic pricing, the company targets its consumers. 

	Hyatt Hotel
	Hyatt Hotel's products and services include luxury accommodation facilities. It provides comprehensive accommodation facilities, F&B along facilities of transportation. In terms of quality, Hyatt Hotel adheres to quality standards. The hotel is committed to providing top-notch quality in terms of its services and products. 
	In terms of the pricing of Hyatt Hotel, the hotel levies standard prices for all types of accommodation services. It levies around 50.6 GBP for its wide range of accommodation services in Leicester (Get-rates., 2024). 

	Intercontinental Hotel Group
	IHG offers the top 25 hotel services in Leicester. IHG as a top competitor of Marriott Hotel is committed to providing quality services and products to each of its consumers. The service quality of the hotel is top-notch and is highly preferred by the consumers. The standard of Quality of the hotel services can be gauged by its wide range of amenities for accommodation services for the visitors (IHG, 2024). 
	The price range of different types of hotel facilities and accommodation services of IHG hotels in Leicester ranges between £90 to £120. In order to attract consumers for the wide range of facilities and services of the Hotel, the company adopts dynamic and retail price optimisation for its different types of products and services. 







[bookmark: _Toc182589266]4.4 Netnography
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Figure: Customer Reviews
Source: (Marriott, 2024)
Analysis 
According to one customer review from the official website of Marriott Hotel located in Leicester, it can be stated that the individual is extremely satisfied. This customer has put out an honest review on the placement hotel’s service and shared that the overall experience was wonderful. In terms of food, Marriott hotel had a lot of options which led to the customer being satisfied. As per the accommodation system, the customer has even shared that the entire room was clean and had every necessary item in one place. Hence it can be analysed that the overall customer service of this hotel is extraordinary and makes it stand out from its rival companies (Marriott, 2024). The customer appreciated the quality of the food items and compared it with other hotels. This particular guest has claimed that previous experiences were average and this hotel gave the person a reason to come back. 
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Figure: Customer Reviews
Source: (Marriott, 2024)
Analysis 
Operating a business in the hospitality industry comes with numerous challenges and one negative comment has been presented here. As per this customer, customer service and amenities were not at all satisfactory. Even though the organization has provided the customer with a value-for-money service still the overall experience lets down the customer. Cleanliness measures were not up to the mark hence the customer, who is a gold member of Marriott Hotel has shared an honest review. However, a good hospitality industry is considered to learn from past mistakes and acknowledge issues honestly. The hotel has left a reply to the customer's comment stating that it will improve its services even more so that customer loyalty can be maintained. 
[image: ]
Figure: Customer Reviews
Source: (Weinstein and Johnson, 2020)
Analysis 
Another customer review has been taken into account so that the value of this placement hotel can be understood. This guest has placed honest comments about the hotel and explained the positive experience during the stay. Overall, in one sentence the customer has remarked it as a 'great experience' which states that the company's customer service is excellent as per the majority of customers. In terms of cleanliness, the hotel got five out of five and the staff members were extremely helpful in guiding them. The entire stay was memorable as per the customer which is a great sign for a flourishing company. Through these online reviews and conversations, it can be evaluated that the company embraces a customer-centric approach (Weinstein and Johnson, 2020). 
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Figure: Customer Reviews
Source: (Olson, 2020)
Analysis 
Another negative review from the official site of the Marriott Hotel in Leicester has entailed that the customer service was not good enough. The staff members were not able to communicate properly with the customer which ultimately led to missed bookings. Overall condition of the bathroom was unsatisfactory which could hamper the performance of the placement hotel. However, in this case, the hotel has not left any response which could probably lead to similar situations in the future. Hence it is highly recommended that the organisation fosters a culture of feedback system so that issues can be addressed timely without compromising on quality (Olson, 2020). 

[bookmark: _Toc182589267]Chapter Five: Theme Exploration
[bookmark: _Toc182589268]5.1 Thematic Analysis
Theme 1: Workforce training elevates employee satisfaction at Marriott Leicester Hotel
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Figure: (Employee strength in Marriott Leicester Hotel)
Source: (Gibbons, 2020)
Analysis
Employee satisfaction is mandatory in the hospitality industry which regulates the service quality organisational success and customer experiences. In this regard, workforce training plays a critical role in equipping workers by upskilling them. Following different workforce and training sessions related to different skills and knowledge employee generally understand their job roles and gain confidence to handle frontline activities in the hospitality sector. These training and development processes enhance a sense of belonging among staff influence them to take part in career growth activities and deliver them the necessary motivation. Workers with the necessary knowledge and skills can work more engagingly and their satisfaction level also increased. Businesses that value the workforce and support them through training programs have their confidence level and they are positively involved with the work process (Riveron, 2024). This improved loyalty among them and they are willing to contribute more to attaining the long-term goals of the corporation. Employees gain much knowledge in the hospitality sector such as conflict resolution, customer service excellence, leadership development and technical skills. This way companies focus on employee growth through professional development by committing to employee growth and cultivating a culture of mutual respect and trust. Effective training programs generally align with individuals' career aspirations and due to this organisations implementing training programs minimise turnover rates enhance job satisfaction and attract new talent. Marriott Hotel Leicester by providing necessary training and development programs try to shape their employee-related issues and enhance customer services. With advanced training workforce of the said corporation becomes satisfied and they feel engaged with the work process. Marriott Hotel Leicester is committed to delivering necessary training following a structured program such as their Spirit to Serve ethos and TakeCare Wellbeing activities. Integrating such practices in the hotel the said corporation focuses on the wellbeing and satisfaction of employees as they prioritise their workforce. As per the internal employee survey, Marriott Hotel Leicester identifies that with these processes job satisfaction among their workforce is completely enhanced by up to 85% (Gibbons, 2020). These happen as their workforce is involved with the skill enhancement program and workshops. The hotel tries to provide its workforce tailored training program that includes language courses and cultural sensitivity workshops. Engaging with these training sessions and workshops Marriott Hotel Leicester can interact with its diverse workers and make them capable of meeting the requirements of international guests. Besides this, the said hotel provides employees with effective leadership programs that equip potential leaders and advance their skills which they can utilise in their careers. Following this approach, Marriott Hotel Leicester enhanced employee morale and had a 15% reduction in their turnover rates compared to the industry average. Based on the testimonials of Marriott Hotel Leicester employees it has a positive effect on their practices. Different employees in this regard express satisfaction with the support they get from their hotel. This helps them to enhance work-life balance and shapes their career progression. This evidence assures the direct connection of Marriott Hotel Leicester employees' satisfaction with their training programs. These highlighted the way developmental activities change their workforce culture and enhance business success. 
Theme 2: Employee training challenges impact workforce satisfaction at Marriott Leicester Hotel 
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Figure: (Employee strike in Marriott Hotel)
Source: (Hyken, 2022)
Analysis
Training is necessary to enhance workplace performance as well as satisfaction generally companies face complexities in following effective training programs. Businesses usually do not have much budget to organise training programs and skill development initiatives. Limited resources lack of personalised learning opportunities and inconsistent training methods impact the training initiatives which affect the worker's development.  Due to this, a gap is generated between the company and their workforce. Skill gaps decrease morale and misaligned expectations effect greatly to employees and they become demotivated to the work process. This increased their turnover rates and the company failed to address the specific requirements of workers. Organisational productivity also decreases as workers become dissatisfied and it impacts organisational growth (Bishop, 2020). Apart from this, businesses in the hospitality sector require effective communication as well as managerial support. Workers also feel demotivated if they are not valued by organisations and their professional development is undermined by the corporation. Businesses in this hospitality sector experienced many turnovers and workforce diversity which impacted their training programs and made them inconsistent. Guest satisfaction is also tied to employee performance in the hotel sector and ineffective training affects their business processes as well as minimises workforce morale. Marriott Leicester Hotel in the hospitality sector also faces similar types of issues in the business spectrum. The employee training challenges impact their workforce satisfaction in reality. The realm of industrial strikes by hotel staff is influenced by professional developmental opportunities and inequalities in training access. This strike highlighted the dissatisfaction among workers specifically for entry-level staff. These people are sense that the training program has distributed inequitably and is insufficiently tailored. Information from the internal survey highlighted that 30% of workers of Marriott Leicester Hotel were dissatisfied due to the relevancy and frequency of training programs (Hyken, 2022). The worker reports that the hotel does not follow up on the skill development among workers after conducting the workshop. They do not have the scope to employ such skills in their hotel spectrum. Apart from this, the budgetary matters also undermined the training arrangements by the Marriott Leicester Hotel during the challenging economic phase. Due to this time spectrum, advanced training programs are not available for workers which generates frustration in the workforce as they seek career progression. The said hotel needs to address this issue and restructure its training framework maintaining consistency and inclusivity. Marriott Leicester Hotel is required to organise collaborative programs with senior management by which they can deliver effective training programs where employee expectations and training objectives are aligned. After doing this detailed evaluation some employees still have some dissatisfaction as they require and suggest some more additional steps which are necessary. Hence, these challenges underscore the significance of proactive engagement as well as transparent communication for maintaining employee training and enhancing their satisfaction.     
Theme 3: Deployment Tactics of Marriott Hotel Leicester to enhance the effectiveness of employee training to boost employee satisfaction
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Figure: (Empowering employee engagement at Marriott Hotel)
Source: (Gibbons, 2020)
Analysis
Within an authentic workplace, staff are more inclined to feel supported not just in their professional duties but also in their personal growth. Marriott’s associate engagement strategy “living core values and culture” concentrated on fuelling a passion through delivering the best information that makes the business successful. It reinforces its commitment to taking care of all associates and developing a positive environment where unique employee contributions are valued. However, there are certain things like inadequate modern facilities, lack of communication, limited opportunities for career development and low wages that bring significant challenges for upscaling their engagement level. Being a renowned hospitality industry, the same issue faced by Marriott while performing skill-building workshops and hotel internship initiatives for their employees. According to various sources, during the pandemic, the business has witnessed skilled labour shortages, poor management, lack of training and development opportunities, and rigid scheduling which downgraded its performance massively (Gibbons, 2020). Depending on that, the brand is eager to provide a variety of training methods, and on-job hiring programmes to engage workers regarding their commitment towards the workplace. Additionally, the business puts additional efforts into flexible policies that allow them to tailor their work experiences to better suit their circumstances and celebrate their unique contributions. This will create a sense of accomplishment and personal growth that fosters motivation which can lead to a higher level of performance and job satisfaction. 
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Figure: (Marriott invest in virtual training for employees)
Source: (youneedtovisit.co.uk, 2024)
Analysis
In recent times, Leicester Marriott Hotel has witnessed challenges with their room and did not find staff welcoming. Throughout the retention policy, the business takes less effort specifically in their training and development programmes in terms of delivering the best services for their consumers. This situation results in poor employee management and upscale turnover rates. Depending on that, Marriott rolled out a leadership training programme towards 733 managed hotels in other countries. Making strategic partnerships with FranklinCovey, a renowned training business, this initiative worked as a breakthrough leadership training. It relied on unique ideas expressed regarding the 4 disciplines of execution. This is aimed at associated goals from the top of the organisation and cascading them down to line associates. It delivers a consistent combination of integrated leadership behaviours around key areas including guest satisfaction and assists in embracing managers’ performance through hundreds of hotels. Here, participants have to take essential approaches to complete the training for developing a virtual learning environment system. They have to select goals, make commitments and initiate effective policies to monitor its progress. The virtual location primarily embraced interaction and Marriott could use this to improve communications with top management via scheduled chat sessions. Alternatively, according to the business’s higher management, the leadership program involves hundreds of hotels and certifies 5,000 managers within a short period which allows it to train others in their hotels. The firm reported that it would have incurred more costs and travel both for facilitators and participants only to accomplish the virtual approach. This leadership program also hosts virtual summits where leaders from hotels come together to share their goals and report back to their seniors. One of the main purposes of developing a virtual learning environment to form a sense of purpose among dispersed groups of staff. Introducing conferences or real-world annual meetings can be an option for colleagues and others to renew acquaintances for developing a culture-building opportunity. 
[bookmark: _Toc182589269]5.2 Discussion
The overall section has demonstrated the distinction between the literature review and findings section only for examining relevant insights from the project. The application of various website articles and industry-based evidence has been examined for analysing the relationship between training programmes and employee satisfaction levels. Exploration of various literary sources has demonstrated employee value, career growth and innovative practices regarding workforce training initiatives. Most authors have examined the fact that the implementation of developmental initiatives brings realistic opportunities for learners to adopt modern facilities and technologies. This hurts embracing their competencies effectively. Working with such initiatives allows them to handle difficult situations, learn new things and capture relevant insights only to stay ahead over competitors. However, some authors have examined the negative aspects that majorly hinder their performance level or demonstrated these issues as workplace problems. Due to the effects of the pandemic, labour shortages, lack of communication, inability to adopt new trends and unprecedented events evolve as realistic challenges. They have critically demonstrated a few scenarios where hospitality businesses suffered from such things. Depending on that, an investigation of key tactics has been analysed like organising a positive learning environment, utilising flexible policies and a suitable HR system. This could assist the workers engaged within the organisation by limiting performance gaps. Alternatively, the findings section has explored the link between essential staff engagement and necessary training approaches that directly reflect on improving the performance level of Marriott Leicester. Gathering data from internal employee surveys, the job satisfaction level among their workforce has upscaled up to 85%. They claimed that utilisation of such initiatives and programmes helps to maintain a 15% reduction in their turnover rates in comparison to the industry average. Another graphical image has discovered worker strikes at the hotel due to the concern of labour shortages that raise the level of skill gaps. Due to this situation, organisational productivity is also downgraded where employees become dissatisfied and make such training programmes inconsistent. Some other industrial evidence has cultivated the exploration of virtual training that includes the performance of networking lounges, and learning environment practices for improving staff recognition levels. This sort of data was limitedly present within the literary sources and discovered that Marriott should promptly utilise mentorship and training programmes for fulfilling staff requirements




[bookmark: _fymims2j1fjf][bookmark: _Toc182589270]Chapter Six: Conclusion and Recommendations
[bookmark: _16qcw31t4z5n][bookmark: _Toc182589271]6.1 Conclusion 
Based on the discussion above, it can be determined that the strong brand recognition of Marriott Hotel Leicester has helped the company attract a skilled workforce. It has also been identified that training initiatives taken by the respective hotel are also effective in terms of ensuring the overall development of the workforce. The thematic exploration revealed that relevant training programs implemented by Marriott Hotel Leicester have contributed to the development of various skills and knowledge. This also helped the frontline employees of the company to gain confidence in their tasks, further boosting their satisfaction levels. Besides, prioritising the development of employees through relevant training creates a sense of belongingness among them which is also one of the factors leading to high employee satisfaction. However, there are certain challenges encountered by Marriott Hotel Leicester while implementing training programs, affecting job satisfaction. These challenges have been identified as limited opportunities, low wages, inadequate infrastructure, and many more. In response to these challenges, tailoring training programs, flexible policies, and establishing a high accomplishment sense among employees have been identified as effective in boosting employee satisfaction.   
[bookmark: _Toc182589272][bookmark: _Hlk182585978]6.2 Recommendations
Enhancing guest experience
Customers play an important role in the Marriott Hotel Leicester, and they have different kinds of needs. The organisation must provide tailored experiences such as preferred room types, amenities, and dining choices to its clients. Moreover, by providing keyless entry and mobile experiences the chosen firm can easily enhance its customer experiences. Some other hotels also provide various kinds of amenities to fulfil the requirements of their clients. So it is suggested that Marriott Hotel Leicester can easily improve its guests' requirements by providing them with these kinds of facilities (James and Inyang, 2023). 
Optimising operational efficiency
At current dates, technology is one of the most important things for any kind of organisation. By implementing some tools, the owner of the company can easily improve its allocation of resources, streamline its operations, and improve its decision-making process. Workers are some important assets for Marriott Hotel Leicester and by arranging a proper training schedule for them, they can easily fulfil the demands and needs of their clients. Other than that, some organisation also finds benefits after adopting sustainable resource practices, implementing efficient inventory management systems, and using data-driven analytics. It is highly suggested that by adopting this approach Marriott Hotel Leicester will improve its operational efficiency (Yenidogan, et al., 2021). 
Gathering regular feedback from their customers
Taking feedback from its customers will help Marriott Hotel Leicester improve its operations. A person who stays in the hotel easily identifies the flaws in their services and when they write about their experiences, they mention all of them. After analysing this the owner of the hotel can easily pinpoint the areas of improving their operations. A feedback form also plays a crucial role in understanding the experiences of their clients, through it the management team of Marriott Hotel Leicester can easily address all of their issues and can create plans and programs for their improvement. So, it is recommended that the chosen company can easily enhance its operations by gathering regular feedback from its guests (Shakhovska et al., 2020). 
Improving communication
Communication is essential for any kind of company because it ensures that all the workers easily understand their roles, responsibilities, and goals. Moreover, it also reduces confusion and misunderstandings among the workers and their guests, and it improves the decision-making process of the organisations. Some firms noticed that, with an effective transmission morals and engagement of their workers also improved, and it reduced all conflicts happening between them. So, it is recommended that, by enhancing communication Marriott Hotel Leicester will be able to easily improve its operations. 



[bookmark: _Toc165909604][bookmark: _Toc182589273]Chapter Seven: Reflective Account
Marriott Hotel Leicester is the most popular hotel in the United Kingdom, where I have gotten a placement as an intern in various services (Labrador et al., 2024). Through this project, I will understand the importance of workforce training and how it influences employee performance. The program is designed to enhance the skills of existing workers and prospective job applications in the hospitality industry. There are multiple types of programs involved in this segment, but sometimes the company can customise this according to their preferences. Workforce training means providing proper training to staff to improve their skills which is essential for organisation success. Moreover, job engagement has been determined as a vital mechanism via training practices that positively affect the job satisfaction level of the worker. There is a strong relationship between employee performance and training within the hotel industry. I have worked there for a few months and already encountered some circumstances and events to learn my experiences. At the time of work with my colleagues and seniors, I have collected huge skills and knowledge and it has also helped me to address my skill gap. During my internship, I have observed many undiscovered aspects of working activities and internal procedures at Marriott Hotel Leicester. Various perspectives at the time of handling guests have stimulated me to find out other parts of the work role and responsibilities in my job segment at this hotel. Working as an intern in the hotel I face various types of situations and incidents which provide me with practical knowledge regarding my work process like how to handle guests, understand their preferences and fulfil their expectations in peak season. Further, I have also watched the important challenges that Marriott Hotel Leicester has faced in its workforce training and how it impacts employee satisfaction. Due to this reason, many potential workers are resigning from their jobs, for this, they face a lot of problems in seasonal time and a shortage of qualified staff who manage their guests. As a result of this, they lost many customers due to this reason. Moreover, during holidays and festivals holiday season me and my peers encounter extreme work pressure to meet the requirements and demands of the guests by providing them with proper treatment and experiences (Hall, 2020). All job's responsibilities are different from each other so for this, every employee should require proper training and guidance to understand and complete their responsibility. Each work needs certain skills, knowledge, qualifications and business competencies with the United Kingdom segment, at the time of searching proper candidate for the vacant position. On the other hand, I have found some other aspects which can be regarded as contributing elements by decreasing issues that Marriott Hotel Leicester recently faced while training their workforce. I have acknowledged some initiatives considering worker development and training programs are fewer concerning aspects for the hospitality industry because of the money and time investment. Apart from this when I have performed my work roles and responsibilities as an intern at Marriott Hotel Leicester during the peak time. That time I have been able to enhance my multiple aptitudes and knowledge. Extreme work pressure influences my communication, problem-solving and time-management skills which help me in my future professional development. When I face any difficulties, I always talk to my seniors, their perspectives, advice, experience and opinions guide me in multiple ways to enhance my skill gap. During my internship, I discovered a lack of leadership, teamwork, and decision-making so I have to improve this by communicating with my coworkers and experienced people within the company. I am capable of boosting my confidence level and it encourages my presentation aptitudes at some level. Hence, I have strong communication skills so I can easily understand guest preferences and provide them with proper service to meet their expectations. Marriott Hotel Leicester management instruction is very stickers so this builds some additional pressure on me at the time of working in a peak season. But every time my senior saved me from this situation and motivated me every situation, so I can peacefully do my work responsibilities. They also provide me with proper guidance and advice to come out of those complicated situations. At the time of my internship, I had gained experience in how workforce training influences employee satisfaction levels and other activities. I also noticed that Marriott Hotel Leicester has experienced in term effective worker training that impacts their job satisfaction. As a result of their unsatisfied employee and lack of proper training have created a huge impact on visitors' preferences and meet their expectations. Every segment of the hospitality industry constantly upgrades its business operation during market demand and for this, they require skilled workers. Through this, I learned many new skills and improved my existing aptitudes by taking advice from my senior and experienced people from the same field. All these skills help me in my future professional development and for this I get more job opportunities in the hotel sector. At the time of working as an intern at the Marriott Hotel Leicester, I saw certain storage of management that failed to attract potential and qualified talent towards their organisation. This means extreme work pressure, lack of flexible working hours, rewards and additional benefits for workers are the primary reasons for the failure of the retention and requirement process. Other hotels like Premier Inn Limited where pay high wages to their employees and fulfil all their demands, providing flexible working time, a positive work culture and more growth and development opportunities. All this has become a major competitor for Marriott Hotel Leicester so I would suggest the hotel sector focus on collecting regular feedback from their employees and providing proper training to their employees so they can deliver amazing service to their guests. According to my observation, Marriott Hotel Leicester should design a new training program to meet employee satisfaction levels and try to mitigate their skill gaps. I would like to work in this sector in future because I gathered more knowledge during my internship.                                                               
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A wonderful place to stay

We stayed here for an evening function. The hotel is lovely. The rooms are clean and have
everything you need. King size bed. Iron, tea and coffee making failties, great bathroom
and nice shower.

The breakfast is very good, lots of choice and hot food.

The evening function at the hotel was a meal for around 250 people. Normally when I've
been to hotels for big functions the food is very average. However, the evening meal was.
superb.

I'can't fault this hotel and Il definitely be back.




