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Introduction

ASDA is an organization which was formed by two small businesses situated locally which were greengrocer and a seller related to dairy product and together for the formation of a large organization called ASDA. Now in the recent areas, there are certain problems that are being faced by this supermarket organization. There have been a lot of difficulties in order to ensure positive market sustainability for this organization in the long run. In addition, the volatile market of the United Kingdom in terms of the supermarket industry has become a real challenge for this organization to ensure your long sustainability for the company in the market with medium profit (Erdogan, Šaparauskas & Turskis, 2017). This particular assignment will analyze the various internal and external environments of this particular company associated with the issue in order to provide a practical solution based on the findings of this assignment. Through this procedure, it will be easier for the researcher to draw a conclusion that can provide a strategic solution for the issues associated with this organization for ensuring sustainability in the market and generous profit-making abilities for the company in the future. On the other note, this particular organization will be analyzed on the basis of PESTEL and SWOT analysis to ensure proper internal and external and environmental analysis for the assessment of the industry in general.
[bookmark: _Toc32327222]Identification of the nature and scope and impact of the problem

Nature: The problem faced by this particular organization is basically continuous in nature because the situation of economic growth of the supermarket industry has not been providing this organization with the secured sustainable growth for the stable in their position in the industry. Due to the volatile situation of the market, various supermarket companies are trying to merge with the bigger organizations because of unsustainable position in the market and volatile profit-making situation for the companies. Therefore it can be said after analyzing the problem of this particular organization is that basically the external environment and the trade opportunities of the country is the basic problem which is not helping me this local organization in the supermarket industry to grow in a better way and sustainability position in the market for future growth (Schoppek et al., 2019).
Scope: After analyzing the secret of the problem for this particular organization, it can be saved that there are multiple scopes for the organization to have a better situation for their trade opportunity. It requires certain strategic aspects to be initiated from both the internal and external approaches of the organization for securing a sustainable position, which will erase the volatile situation of the supermarket industry based in the United Kingdom (Doctor, 2011). The problem of merging with Walmart will also provide enough opportunities for this local organization to create a sustainable brand partial with the brands of Walmart and secured their position in the market with a sustainable future opportunity.
Impact: The impact of the problem has totally dismantled the situation of this local supermarket organization based in the United Kingdom. The economic condition of this particular industry is currently volatile and providing no opportunity for Sustainable position and growth for the local companies to merge in the industry and generate more revenue for the growth of the country (Thoumrungroje, Racela & Chintakananda, 2019). The impact of the entire situation based on the industry has to lead to an enormous growth of failed opportunities for the local companies so that they can ensure better living and sustainable position being a part of the supermarket industry, which also ensures maximum revenue for the growth of the country.
[bookmark: _Toc32327223]SWOT analysis of the company

Strength: One of the greatest strengths of this particular organization is its ability to create a community among the dealers who have been strong shareholders of the company by promoting their products being a part of the investment association of the company (Sengupta and Pal, 2006). On the other note, the integrating complementation of the various forms regarding the


 various mergers and acquisitions during the long process of the track being initiated by this organization has successfully motivated larger technology-based organizations to collaborate with this company for providing various kinds of technological gadgets to the customers under one roof (Kostman, 2018). This organization has also initiated proper product innovation is one of the strongest factors of the company, which has generated a maximum customer base through the idea of new products that are innovative and cost-effective for the customers. The workforce associated with this organizational idea and their proper programs and training sessions in order to accommodate themselves under the norms of the organization for providing better productivity and result. The free cash flow of this particular organization has become one of the strong points that have initiated more opportunities for the organization to collaborate in new opportunities and projects for better market sustainability.
Weakness: Apart from this Prince factors, there are also other weaknesses of this particular organization troubling the internal growth and productivity of the company. This particular organization requires learning more skills for better integration with the farmers in terms of different work cultures, which will lead to better-synchronized performance (Werner, 2015). The gaps in the various products and their range being sold by the organization of a creative problem for the customers to ensure better products under one pricing strategy. The attrition rate of the workers is higher in the market of the supermarket industry in the United Kingdom, having opportunities for the competitors to develop their employees more with better training abilities (Sengupta and Pal, 2006). There is a lot of gap in the processing of research and development as being one of the essential parts of the organization and functioning ability, which has created a problem for the specific organization to generate more marketing strategy and incorporated technology is an essential part of the innovation for attracting the customers.
Opportunity: Apart from the weaknesses, there are enormous opportunities for this organization because of the various new treaties related to trade terms been signed by the organization, which provides ample spaces of the agreement for this newcomer organizations to sustain their position in industries like a supermarket. New environmental strategies are being initiated, which represents a better opportunity for the company to contact the Federal Government and ensure international trade possibilities for the company (Winarso, 2014). 
The new policy related to taxation has impacted significantly the way this organization was creating opportunities for the new commerce as well as provide sample space of generating more revenue for the company through innovation in productivity. The current economic growth in the country has initiated maximum economic stability for the customers generating more chances for these organizations to ensure better profit.
Threat: One of the biggest threat factors of this company is there limited source of innovation in the products they manufacture, which are often less attractive for the newcomer's customers providing swings in the sales ratio of the company. Various laws are regarding the liability of the product and the businesses of claims in the policymaking abilities of the company while offering for a new business venture into different countries (Thoumrungroje, Racela & Chintakananda, 2019). Due to fewer funds being provided for the smaller organization, it becomes a challenge for this company to sustain the idea of proper and quality full raw materials for manufacturing products, which will be satisfied for the customers. The operation is done from one Centre country to various other countries has also initiated thread factors for the company because of the fluctuations in the trade policies of the different companies and making a sustainable, in fact, on the different markets at different times.
[bookmark: _Toc32327224]PESTEL analysis of the Macro-environment

Political: One of the biggest political impacts related to the supermarket industry based in the United Kingdom is there the response of Scotland being independent which is probably going to create concerns related to the field of supply chain management as well as the laws related to patient and administrative cost of various consumer goods. Their food there is political chances of having a price rise in the usual consumer goods for the supermarket industry. On the other note, the possible impact of the UK leaving the European Union can have a large impact on the various industries due to economic crisis. The supermarket industry will be affected by this entire removal directly because of their ability to sell goods without a tariff (Schoppek et al., 2019). However, in terms of importing goods from different parts of the Europe might be a problem for the country because they might have to provide extra taxes on studies while importing certain kinds of goods which will be really has a does for the supermarket companies because of their initiative to provide different kinds of products under one roof and also with cost-effective budget.
Economic: From the economic perspective, it can be said that the current economic growth of the country has provided a boost in the average income of the consumer providing ample space for the supermarket industry to save a large number of profit from normal products being sold to the customers. However, the inflation in the food price in 2013 has outreached an enormous negative impact on the supermarket industry, providing a price rise in the average food product, making it crucial for the local organizations to sustain and earn a profit (Walton, Toniolo & Norman, 2019). A really higher value of the real estate industry has provided influencers for retailers based in the supermarket industry, and it has increased the value of the property owned by the various Supermarket Industries like Tesco. Therefore from the economic perspective, it can be said that the current Supermarket industry is increasing with better opportunities based in the United Kingdom; however, there are certain problems for the local organizations that are merged with the biggest Supermarket chain is but the situation will soon develop.
Social: Basically, the social factors influencing the supermarket industry list in the United Kingdom are the replication of the economic situation of the industry in current circumstances. It has impacted on the idea of consumer behavior differentiating the general habit of buyers based in the United Kingdom. On the other note, it is also about the general behavior of the customers in terms of buying things because of the usual habit of the customers preferring one particular store for buying products. But at the same time, it is also noticeable that in terms of the food products available for the supermarket is volatile for the customers to prepare one particular organization because there are instances of customer switching different supermarket shops for a different food product (Walton, Toniolo & Norman, 2019). Therefore the notion of the social impact for the entire industry of supermarkets based on the United Kingdom is entirely associated with the biting habit of the customers and the social customs that also incorporate the economic inequality of the people to access various products.
Technological: Technology is another driving force of the supermarket industry based on the United Kingdom because the current demand for the innovation is one of the important factors associated with the products. And the ability of the customers to pray for everything being received by the online platform has become a training for the customers based on the United Kingdom as well, and it has made the availability of technology quite mandatory for the supermarket industry as well to ensure their sustainable position in the market (Soergel, 2018). Various social media platforms like Twitter or Facebook as well as Instagram has become one of the important platforms of the supermarket industry to directly communicate with the customers and ensure proper engagement with the customers for a generous profit. The new concept of loyalty cards being provided to the customers also helps the organizations to use technology to help the customers to receive incentives on the purchase of a particular amount and make them combined with the organizational value.
Environmental: From the environmental perspective, it can be said that weather is a concerning factor for the supermarket industry, which makes it dependable for the organization to ensure possible environmental growth so that they can have fresh fruits and vegetables for their customers ensuring positive product quality. Therefore it can be said that weather becomes one of the important aspects of the supermarket industry for maintaining positive, sustainable growth through an ample amount of natural resources for product manufacturing (Walton, Toniolo & Norman, 2019). On the other note, various local supermarket companies are trying to initiate a new project of sustainable development by allowing only natural resources to be used for the product manufacturing which becomes one of the important aspects of the supermarket industry based in the United Kingdom to ensure positive, sustainable betterment  for the environment.
Legal: legal factors are always important for understanding the external environment of a particular industry because of the trade market being regulated by the government for the maintenance of transparent policy for the companies. The planning and policy guidance of note provided during 1998 provided enough space for two Supermarket Industries to have a planned food which we most significant for the industry to adjust within the expanded trade environment of the during 1998 provided enough space for two Supermarket Industries to have a planned food which we most significant for the industry to adjust within the expanded trade environment of the country (Adair, 2019). On the other note, there are factors like consumer rights which also influenced the supermarket industry of the United Kingdom by providing policy for the customers and organizations to provide and maintain a basic standard of the products for ensuring quality.
[bookmark: _Toc32327225]Conclusion and findings

It can be concluded from the above assessment is that ASDA as an organization might be facing certain problems due to the current political situation of the supermarket industry based on the United Kingdom, but it has sample chances after successful much with Walmart to provide a sustainable position for the company in the industry (Erdogan, Šaparauskas & Turskis, 2017), and it can also be concluded from the above assessment is that this organization needs to focus on their strategic motion based on the external and internal environmental analysis to provide more strategic moves to the main functioning ability of the company. 
The findings which are availed after the proper analysis of both internal and external environmental analysis of the company, as well as the industry in general, are as follows:
· There are ample chances for the supermarket industry based in the United Kingdom to grow more because of the current economic growth and the boost in the income of the average customers
· ASDA needs to understand the weakness and the threat factors of the company before their merger with Walmart to ensure proper facilities been provided to this organization and they can secure a position for their particular brand name under the umbrella of Walmart
· The practice of less innovation can be a real issue for the supermarket industry as well as the small organizations like ASDA to ensure a sustainable position in the industry for future.
[bookmark: _Toc32327226]   Development of options to improve the main problem identified with the findings.

After the analysis of the above aspect regarding this assignment, certain findings or solutions are drawn in order to associate with the main problem and help the researcher to derive positive benefits out of the research based on certain solutions. These solutions are as follows:
· This organization needs to address there weak points as well as the three factors in accordance with the various illegal and economic aspect of the industry so that they can create strategies before their merger with the Walmart for securing their own brand position in the market (Sengupta and Pal, 2006).
· The social media platforms like Facebook and Instagram can be a real help for this organization to communicate with the customers and engage them with various debates and offers to increase their attention towards the product (Mitchell & Reiter-Palmon, 2017).
This particular organization needs to incorporate workers from a different culture so that they can have cross-cultural assimilation for allowing more customers to be interested in their products and through this can be able to handle different operational stores in different countries without any problem.
[bookmark: _Toc32327227]Revision, monitoring and action plan

Major goals: The basic goal of this action plan is to generate certain tasks which will help ASDA as an organization to create a sustainable position in the market through increasing productivity and better innovation procedure being offered in the products they manufacture.
Tasks: There are multiple tasks been associated under this action plan. These tasks include the incorporation of the latest technology in the manufacturing of the products, creating a social media platform, and engage with the customers in terms of new products and new offers (Sengupta and Pal, 2006).
Employees: Employees from different department will be chosen based on their individual performance and skill to be a part of this action plan, and they will be monitored by a specific team leader signed by the senior team members to ensure synchronized team effort during the successful completion of the action plan (Mitchell & Reiter-Palmon, 2017).
Senior team members: The human resource manager, as well as the product manager, will be assigned as senior team members of the action plan. The chief executive officer will collect reports from them to ensure the positive growth of the action plan to meet its objectives. 
The finance manager will help human resource manager and the product manager to ensure a proper fund allocation for the successful establishment of the action plan (Schoppek et al., 2019).
Timeline: A predictable twenty-four months are associated with the successful completion of this action plan.
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