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This research shows detailed analysis of people working from home. Here, several cases have been examined to figure out the issues related to working from home and investigated the distractions and prospects of this policy. Data have been analyzed that are available at secondary sources to conclude on the effectiveness of working from home as a wise option of traditional office works. 
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In the 21st century remote working, takes away work and working from home; these terms have penetrated in the job world with both upside and downside. Working from home is widely greeted from the individual end but the companies still have a firm conception of infrastructural visibility with the physical presence of the employees. It is because of the drawbacks companies are mostly aware that the employees tend to ignore often time. However, some well-known organizations are now accepting work from home such as Dell, Apple, and Amazon etc. 

[bookmark: _Toc523609363][bookmark: _Toc523154501]Research Question 

What are the positive and negative consequences of telecommuting?

[bookmark: _Toc523609364]Literature Review

Working from home is becoming the popular concept day by day in almost all developed countries and the tendency is mostly seen in the employees mostly. It has been found from the source Buffer that 90% of the remote workers are thinking of to work from home for the rest of their working life and 94% are likely to encourage the others to try a shot of remote working. Therefore, the scenario is somewhat unfavourable for the companies to get a skilled worker for the official presence and fill up the required position with the eligible workforce. 
As working from home has become the rapid practice throughout the developed countries and several supportive companies have initiated to supply remote workers this policy comes to the concentration of renowned companies like Yahoo too. In the meanwhile, of 2013, Marissa Mayer had taken a move to ban working from home practice at the company, which attracted the media to criticize the issue openly. In addition, questions like “Does the WFH policy work as the stimuli to bring out the best effort from employees?” “Is it possible to connect more people to the work life?” 
From investigating the practical scenario in mid-2015 an experiment was held with Ctrip, China’s largest travel agent. The motive to lessen the growing office cost of the agency due to the rising rent of Shanghai-based office. However, the Ctrip management was concerned with the negative aspects of the policy so they decided to test the policy before rolling out this entirely. Ctrip divides the entire manpower with even and odd number and placed 1st half to work traditionally as it was and offered rest half to work from home for 4days a week. Every other aspect like shifts, procedures, technical support, and employers’ direction remained unchanged for both categories. 
The test was run for nine months. Ctrip speeds up the records of the quality and quantity of work done by them with computer technology to compare the performance of both categories. After the end of nine months course, the change was noticed worthy. There has a dramatic increase in the performance of the workers were working from home and it was about 13% and the increase was due to the extended time they worked than the usual time at work. As there was no break due to sickness or family reasons, employees worked more in each shift. They were quite productive for each minute. 
It was observed that there was no change in the outcome delivered by the employees worked at home as a control group. The turnover rate decreased by approximately 50% and the result of a psychological survey showed that employees were emotionally fur stable, more satisfied that states less mental exhaustion. The management team was impressed by the test policy and headed up to roll it out entirely. Moreover, they decided to offer employees a fresh choice to work as a control group or working from home arrangements. 
According to another survey done by Buffer, there are several distractions faced by the workers while working at the home. Among them, 21% occurred due to loneliness, 21% by communicating/collaborating and 16% of home distractions that hampered the consistency of the workflow. In addition, Mayer argued that working from simply eliminates the solid vacation allocated for the employees. One of the major reasons Mayer banned the policy is the low morale. Employees working from home are likely to be more lee accountable for their performance and responsibilities shrink as a whole too.
Another scenario that came out through Ctrip test was the long run effectiveness and acceptance of the policy too astonishing because the employees are likely to prefer official environment at the beginning to learn and enhance the expertise. The low performers are looking for the peers’ assistance, superior advocacy to meet the contingencies with a professional manner.  
Lake (2013) said that it is believed of most of the top companies that the more robotic the work the higher the productivity rate in the business, which is true, is most of the cases. Moreover, the top performers are likely to work in peace without any entry formalities or documentation signing and so on. On the other hand, the low rated workers prefer to work in front of the boss and with the association of peers in the end. During a survey, Jet-blue people were asked of this policy and they opined that three to four hours/days of flexible working from home could be helpful to draw talent applicants. 
At Yahoo Head of HR Jackie Reses claimed that sitting separately and bringing out creative ideas could not make Yahoo number one. Working side by side is the spirit that gear up the thinking capability, draw constructive insights and taking the best decisions thereby. Working from home slows down the speed and cause the low-quality output at the end, which will hinder to be one Yahoo. For some specific situations that come at their own, working from can be allowed to the employees to avoid the wastage of time. 

[bookmark: _Toc523154502][bookmark: _Toc523609365]Findings

Working from home has both sides. Curran and Williams (2009) said that there an increase in a number of the people working from home in the UK. However, the scope and range of working from home are very limited to flourish as a career in the end. Hoefling (2017) suggested that working from home could be more beneficent for them who are at the very beginning or at the mid-end of their career to get work experience and flexibility respectively. Because the middle of an individual’s career it is obvious to get used to the working culture, business norms, and formal communications to be more professional and enhance the growth through promotions or awards. 
[bookmark: _Toc523609366]Positive sides of working from home

There are several reasons for the working people to prefer work from home. After evaluating those factors, it can be said that this policy can be the best alternative to traditional office work. Moreover, working from can be the tool to motivate the distressed but skilled manpower within the organization to retain them and thus lowering turnover ratio added by (Curran & Williams , 2009). Here presented some of the major reasons:
Figure 01: Reasons for Working from Home
Source: (Johnson & Spizman, 2008)
In this, it has been illustrated the major reasons behind the policy of working from home. There are increases in the employees around the world who prefer to work staying at home randomly or structurally. As such in the USA the rate of this policy users increased by 5.04% and it is being predicted for the extension in the near future. According to the figure, the main reasons for this policy hold by lowering operational cost. Organizations both large and small tend to face a downturn in an economic circle so in that case most of the companies to cut expense adopt the policy like Ctrip in China. Rests of the reasons are mostly related with employees to make them satisfied and motivated companies are likely to use the policy oftentimes. 
Another most influential reason is the nature of business or job. There are some of the jobs like a consultant, direct selling, transcriptionist, survey taker, website tester, vlogger, corporate English trainer, telephone nurse, search engine evaluator, customer service representative, online teacher, virtual tutor and so on. These jobs do not seek official presence rather working from home to perform the tasks. The rate of the working from home is around 25%, which implies that this policy is becoming popular due to the business nature. In the UK, Canada, USA and even developing countries customer client is operated by the employees who work from home. 
[bookmark: _Toc523609367]Downside of Telecommuting

As per the word of Mayer, there are still some lacking and drawbacks that she feels to ban the policy for Yahoo. In addition, according to Mayer, (2013) these are minor but for the companies being number, these are highly reliable. The employees who work from home certainly do not enjoy the working environment and working chill and even the formal gathering as well. Besides, the employees who work from home misses some things like 
· Employer provided informal sessions
· Non-work-related conversations
· Feel of belonging
· Playing office pranks
· Lunch breaks with colleagues etc.
The percentage of these factors that are missed by the home workers are given below in a diagram:
Figure 02: Factors missed by the employees who work from home
Source: (Nickson & Siddons, 2003)
The official environment is a big deal because along with the employers, employee’s contribution a company reaches to the destination building strong mutual relationships within. From the figure, it is noticed that working from home employees mostly miss the opportunity to contact with the employers, sudden interactions or informal discussions from which there is a lot to learn.  Mayer concerns for the committed worker for Yahoo, which will be absent due to working from home. Those employees will lack belongingness which is about 15% and will miss lunch breaks with colleagues which is about 5%. Moreover, they will not enjoy office pranks, day out with colleagues and so on. 

[bookmark: _Toc523609368]The future of working from home 

It has been predicted by the Zinc survey that within 2020, the rate of remote worker will be three-quarter of the US workers and around the worlds, this will double very soon.  As rate is growing, astonishingly so employers have to keep up with the trends, changing requirements of the employees and the business world. An expert like Epstein is suggesting setting a global standard for simplifying the communications and tracking process for their workers. Now, most of the employees are conditioning for working from or remote workings and avoiding of which will prevent companies to draw key people for the organizations. 
At the Global Summit held in London in 2015, it was figured out that in the coming years according to 34% of renowned leaders 50% of the company’s workforce will look forward to remote working by 2020. In addition, about 25% of business leaders opined that more than one-third of the workings would be offering to work from home opportunities to their employees. Besides, according to PGi's global survey, data more than 50% of telecommunicating workers doing part-time will prefer to convert into full time increasing the working hours. Day by day companies is being flexible enough to treat the workers with flexibility so that they may face study and work-life balance, family and working life and solve the complexities. 
[bookmark: _Toc523154503][bookmark: _Toc523609369]Conclusion 

Working from home is a growing issue in the business world to hardly ignore. In addition, proper use of this policy would be the wisest matter for both top companies and other supportive companies as well. This report has shown scenery of test implementation of this policy and the outcome was so impressive but there should give a second thought before adopting entirely as the outcome may vary in the end. The whole thing depends on the management how they utilize the form of working. Therefore, it is better to take working from home policy as an option rather avoiding totally and modify as per the time and organization’s needs. 
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