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[bookmark: _Toc84685507][bookmark: _Toc85810342]Executive Summary 
The report has outlined the key characteristics and requirements of teamwork. The report has highlighted the team development phases under the Tuckman’s Team development model. The real examples under the team development phases (forming, storming, norming, performing, and adjourning) are described in the report. In the report, the importance of team roles to enhance team cohesion has been illustrated under the Belbin Team Role theory. Finally, the differences between effective and ineffective teamworking have been analysed in the concluding section of the report. 
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Introduction 
The report aims to overview of the team working by emphasising on the key requirements and characteristics. The holistic approach to forming and developing a team will be analysed with Tuckman’s Team development model. Under the Tuckman’s Team development model, the different stages like forming, storming, norming, performing, and adjourning will be described by stating the real-life examples. The report will demonstrate the roles of the team members under the Belbin Team Role theory. Moreover, the differences existing between the effective and ineffective team working will be evaluated by considering organisational context. 
[bookmark: _Toc83653720][bookmark: _Toc84685509][bookmark: _Toc85810344]Overview of Team working 
A team is considered to be a group of interdependent individuals that is sharing their responsibilities for achieving the common goal (Baesu, 2017). Moreover, a team consists of interdependent individuals working to achieve the desired group objectives. Dickinson (2019), mentioned that a team is a group of people that is organised to perform cooperatively in a group. Therefore, a team reflects the individuals with complementary competencies to perform common goals. The key characteristics of an effective team are specific purpose, common goals, mutually responsible, and coordination. The defined membership to accomplish the set of activities based on the common goal can be observed under the team. Salas (2018), opined that teamwork is a coordinated effort of the members in a group to achieve the common goal efficiently. Ineffective teamwork, the attributes like collaboration, a sense of mutual responsibility, cooperation and high-quality driven results can be spotted. The commitment and accountability of each team member are mandatory for effective teamworking. Moreover, teamworking is considered to be a key to organisational success as it allows the employees in the group to share creative ideas and efficiency. However, there are multiple hurdles spotted in the team working like differences among the members regarding the working styles, miscommunication, lack of coordination, inadequate leadership, etc. Currently, the organisations are influenced by the dynamic business environment, and thereby, cross-cultural teams are formed to address the market needs. In the cross-cultural teams, the members are selected from different gender, race, religion, ethnicity, etc. Some members feel uncomfortable working with different people and hence create issues in working in such teams. Therefore, the role of ‘leadership’ is important to minimise conflicts and enhance team working by focusing on coordination and collaboration (Dickinson, 2019). The team leader has to intervene in the team formation and accordingly sort out the differences to ensure effective team working. 
[bookmark: _Toc83653721][bookmark: _Toc84685510][bookmark: _Toc85810345]Models of team development
An educational psychologist in the year 1965 has introduced a ‘team development model’ by considering certain stages like forming, storming, norming, and performing. Later, he has added the ‘adjourning’ stage for the team development model. The model has reflected the multiple phases of team functioning and team development. Moreover, the team leader can analyse such stages proactively to develop an action plan. Furthermore, Tuckman’s Team Development model has demonstrated the challenges of team formation and team member differences due to diverse backgrounds (Larson, 2017). Hence, Tuckman’s Team Development model can be utilised by the team leader to promote effective teamwork. 
In a case study of University of Wales Trinity Saint David, the team has been formed for academic assessment by selecting members from diverse backgrounds. The group is diverse by nature due to gender differences, background, age, and experience. Therefore, the thinking process is different among the members, and thereby, the possibility of conflicts can be observed. However, Tuckman’s Team Development model can be followed to control the difference among the members (Dickinson, 2019). The Tuckman’s Team Development model has been selected to evaluate the team development phases as it also provides direction to control the common conflicts in the team working. Moreover, Tuckman’s Team Development model is effective to deliver high-performing functions by controlling conflicts and disagreements. 
In the context of Tuckman’s Team Development Model, the occurrence of team development can be analysed from the following phases. 
· Forming stage: In the forming stage, the team members are selected for a concerned group project or activity having a common purpose or goal (Salas, 2018). The preliminary stage of team development reflects the unawareness of the team members regarding the group objectives, deliverables, work styles, etc. In the primary phase, the team leader has to intervene and guide the team members about the purpose. 
· Storming stage: The second stage of storming reflects the disagreement among the members towards the selection of the work styles or approaches. The differences in the opinions among the members are possible observations in the storming stage of the model. Therefore, the team leader has to implement his leadership approaches in controlling the differences among the members. 
· Norming stage: The third stage of norming reflects the consensus created between the members of the team. The team members have reached an agreement regarding the selection of the work approaches or styles. 
· Performing stage: The fourth stage of performing reflects effective teamworking among the team members. The discretionary and coordinated effort of the team members is visible in the performing stage of the Tuckman’s Team Development model. However, the intervention of the team leader at this stage is less as the members are aware of their responsibilities in a team. 
· Adjourning stage: In the last stage of Adjourning, the group objectives are accomplished. The team members used to share a positive relationship. The sense of trustworthiness and strong binding can be observed at the project closure stage. Moreover, the members from diverse backgrounds used to prefer such team in future. 
[bookmark: _Toc84685511][bookmark: _Toc85810346]Team Roles
As per Adair (2019), team roles are the interaction among the members in the group to accomplish a specific target. The team members are assigned different roles and responsibilities to accomplish a common goal. However, unclear roles and responsibilities can disrupt team functioning and influences team cohesion. Therefore, the team leaders in the preliminary stage of team development have to agree with the members regarding the specific roles (Tambe, 2019). 
[bookmark: _Hlk85810479]Anderson, (2016), opined that ‘team cohesion’ reflects the commitment and dedication of the team members to achieve the desired target and goal. In team cohesion, the team members used to share attributes like commitment, flexibility, integrity, and accountability (Dickinson, 2019). The team cohesion ensures that the members are aware of the roles and responsibilities to accomplish the specific goal. Team cohesion happens only when the team members are interconnected with each other and share the discretionary effort to accomplish the desired target of the group. Moreover, in accordance with the Belbin Team Role theory has identified the team roles to achieve the desired target. The proactive team role allocation can reduce the possibility of the team working and unequal contribution in the team. The Belbin Team Role Theory can be related the team cohesion, where the members are aware of their roles in the team. In the team, the members have to share equal contributions to ensure effective teamwork. Furthermore, the awareness of the members regarding their roles can create a balanced team. 
As per the Belbin Team Role theory, the tendencies of the members regarding the behavioural aspect can be observed. The three main categories of team roles under the Belbin Team Role theory are action-oriented roles, people-oriented roles, and thought-oriented roles (Baker, 2016). Moreover, the specific roles of the team members can be divided into the following roles like worker, resource investigator, coordinator, shaper, complete finisher, monitor evaluator, plant, and specialist. The role of the ‘team worker’ is to ensure cooperation among the individual to manage the activities. The allocation of the team roles in the initial phase of team formation can restrict the issues like overlapping roles and role conflicts. For example, a resource investigator used to support the team by sharing the possible resources to accomplish the group project. The ‘coordinator’ used to emphasise on team communication process to track the progress of each member and also to ensure sound communication and coordination among the members (Anderson, 2016). The ‘specialist’ is the efficient team member having specific knowledge regarding the areas in the project. Therefore, ineffective team working, team roles can reduce the inefficiency and social loafing aspect. The equal contribution of the team members can accomplish the group project. Moreover, the team leader can monitor and track the progress of the project by assigning specific roles during the team formation. In teamwork, there are possibilities that some members are unwilling to contribute efficiently. Therefore, assigning the roles proactively by considering the Belbin Team Role theory can be beneficial for the organisation to achieve the desired target. The misunderstandings created in team working can be eliminated with the allocation of the team roles under the Belbin Team Role theory. Therefore, Belbin's Team Role theory is effective in enhancing team cohesion and high-performance working.
[bookmark: _Toc83653723][bookmark: _Toc84685512][bookmark: _Toc85810347]Discussion regarding the effective and ineffective team working 
[bookmark: _Hlk85810440]As per Fraher (2019), the clear purpose and goal of the project ensure the members are aware of their roles in a team. Effective team working contemplate the situation where the team members share consensus and agreed to work co-ordinately to achieve the common goal. Effective teamwork, reflects the awareness of the roles and responsibilities, staying accountable, and being dedicated to achieving the common objectives. The coordination and cooperation among the team members can enhance the team functioning in the organisation. The team members used to rely on each other to accomplish the group objectives. Therefore, effective teamwork focuses on the trustworthiness and bonding among the team members is working jointly on a group project. However, effective team working requires sound leadership and clear direction from the team leader to resolve the differences among the members. Moreover, ineffective team working, the attributes like open communication and clear roles are the key aspects. Open communication in teamwork can ensure the free flow of information among the members and thereby help to reduce the possible misunderstandings (Larson, 2017). The team leader has to clarify the roles of the team members and share the direction of the team in the initial phase of the team development. The team leader depending on the situation has to implement the leadership approaches and styles to ensure the team members are well oriented about their tasks in the team. It has been observed that team leaders using the ‘participative leadership style’ consider the ‘employee’s voices’ for fixing the work style and approaches. Participation will reduce the possibilities of conflicts and enhance the dedication of the members to form an effective team. However, Adair (2019), argued that the team leader has to ensure open communication, performance feedback, and a collective decision-making process to drive teamwork at the workplace. 
[bookmark: _Hlk85810527]However, Collins (2018), mentioned that conflict-driven and distrust among the members resulted in ineffective team working. The outcome of the negative team working directly impacts the organisational performance. Moreover, absenteeism, high employee turnover rate, and intolerance are the negative consequences of an ineffective team (Tambe, 2019). There are multiple reasons behind ineffective teamworking are lack of coordination, communication, and ineffective leadership of the team. Furthermore, teamworking requires proper training and orientation from the management of the organisation. 
As per the organisational context, Sainsbury’s has proposed to restructure the organisation for satisfying the current market demand. It has been observed that employees are extensively trained to adopt the new structure. In the training, teamworking has been emphasised to support the customers with their purchase considerations from the stores. Currently, Sainsbury’s is holding the second position in the supermarket retail sector in the UK with a 15% market share. Furthermore, the organisational change planned by Sainsbury’s at their process will require effective teamworking. 
[bookmark: _Toc83653724][bookmark: _Toc84685513][bookmark: _Toc85810348]Conclusion 
To conclude, the report has outlined the key characteristics and requirements of teamworking. The report has highlighted the team development phases under the Tuckman’s Team development model. The real examples under the team development phases (forming, storming, norming, performing, and adjourning) are described in the report. In the report, the importance of team roles to enhance team cohesion has been illustrated under the Belbin Team Role theory. Finally, the differences between effective and ineffective teamworking have been analysed in the concluding section of the report. 
It is recommended that the open communication in the team work can ensure free flow of information among the members and thereby helps to reduce the possible misunderstandings. The team leader has to clarify the roles of the team members and share the direction of the team in the initial phase of the team development. The team leader depending on the situation has to implement the leadership approaches and styles to ensure the team members are well-oriented about their tasks in the team. The participation of each member in the team can reduce the possibilities of conflicts and enhance the dedication of the members to form an effective team. 














References
Anderson, N. a. S. S., 2016. An evaluation of gender differences on the Belbin team role self‐perception inventory. Journal of Occupational and Organizational Psychology, 77(6), pp. 429-437.
Baesu, C. a. B. R., 2017. Leadership approaches regarding organisational change. The USV Annals of economics and public administration, 13(4), pp. 146-152.
Baker, D. a. S. E., 2016. Principles for measuring teamwork skills. Human factors, 34(2), pp. 469-475.
Dickinson, T. a. M. R., 2019. A conceptual framework for teamwork measurement. In Team performance assessment and measurement. London : Psychology Press.
Larson, C. L. C. a. L. F., 2017. Teamwork: What must go right/what can go wrong. London : Sage.
Salas, E. B. C. a. C. J., 2018. Teamwork: emerging principles. International Journal of Management Reviews, 2(1), pp. 339-356.
Tambe, M., 2019. Towards flexible teamwork. Journal of artificial intelligence research, 7(1), pp. 83-124.



2 | Page

