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1. [bookmark: _Toc24582112][bookmark: _Toc24582620][bookmark: _Toc24967924]Introduction:

Dementia continues  to become an escalating problem for many citizens throughout the world. The condition affects memory and awareness severely impacting individuals and their families . This project intends to support both victims, carers and  family members to assist the person dealing with difficulties with useful benefits using technology.

2. [bookmark: _Toc23925105][bookmark: _Toc24582113][bookmark: _Toc24582621][bookmark: _Toc24967925]Objectives:

2.1. [bookmark: _Toc23925106][bookmark: _Toc24582114][bookmark: _Toc24582622][bookmark: _Toc24967926]What is the project trying to accomplish?

The product intends to provide support for sufferers by maintaining brain activity, while offering 24-hour support using automated features constructed into the app. The project will be created to assist dementia sufferers through day to day living and develop everyday life. This can be accomplished by creating a gadget application that will retrieve information stored on a database. This database will cover reminders, past stories, personal information as well as emergency contact information. 


2.2. [bookmark: _Toc23925107][bookmark: _Toc24582115][bookmark: _Toc24582623][bookmark: _Toc24967927]What evidence shows that the improvement is needed?

By carrying out further research evidence has been discovered that “using technology in everyday life can help maintain independence” [1]. This is known as assistive technology which can help support individuals preventing the cause of dementia. “Conducting regular brain exercises can also help individuals learn new skills which can help avoid the impact of dementia” [2].





2.3. [bookmark: _Toc23925108][bookmark: _Toc24582116][bookmark: _Toc24582624][bookmark: _Toc24967928]How can feedback be quantified ?

As a team we aim to quantify the progress using a focus group. This can include allowing the users to experience, explore and review using the application.
[image: r0_8_1000_571_w1200_h678_fmax]From this, feedback will be accepted from the carers or family members. The product will contain a feedback prompt making the review process easier for clients. Carers may wish to use a survey as people with illnesses may suffer with symptoms that can cause complications [3].
The image is an example of this feedback process: 


[bookmark: _Toc25003642][bookmark: _Toc23940712][bookmark: _Toc25003603]Figure 1 Emoji feedback 















3. [bookmark: _Toc23925110][bookmark: _Toc24582117][bookmark: _Toc24582625][bookmark: _Toc24967929]Scope :

3.1. [bookmark: _Toc24582118][bookmark: _Toc24582626][bookmark: _Toc24967930]Moscow

The boundaries for this project will contain the following:

	Must Have
	Should Have
	Could Have
	Won’t Have

	Software Application
	AI
	Medical Information
	A web site

	Database
	GPS
	
	Electronics student to build a custom earphone

	Earphone
	Gyroscope
	
	Augmented hearing

	Online Connection
	Complicated interface
	
	Medical benefits initially

	DPR
	No cost for the initial participation
	
	

	Feedback Button
	User details entered to store on the database
	
	













4. [bookmark: _Toc23925117][bookmark: _Toc24582119][bookmark: _Toc24582627][bookmark: _Toc24967931]Constraints:

The following points must be taken into consideration in order to control and influence the success of the project and the schedule. These can include:

· Members Medical Reasons
· Un-foreseen Circumstances 
· Natural Disasters
· Schedule and Timing
· Involved Costs 
· Outcome of the Project
· Assistance Provided within the Project
· Performance
· Expectations
· Succeeding Requirements















5. [bookmark: _Toc23925118][bookmark: _Toc24582120][bookmark: _Toc24582628][bookmark: _Toc24967932]Authority:

Granting different roles of authority can improve the project plan in general. This can include project stakeholders.

5.1. [bookmark: _Toc24967933]Stakeholders:

Stakeholders participating within this project include the following:

1. Sue Maw occupies an important role as lecturer for the Project Management module. 

2. James Williams remains a lecturer who can provide advice and set deadlines for this development. 


3. University of Wales Trinity Saint David offers funding opportunity’s supporting different projects [4]

4. NHS and local organisations continue to support dementia sufferers [5]

5. Carers and family members may choose to rely on mobile applications [6] 


6. Suppliers could help store the data for developers using a cloud storage facility [7]

7. Sellers deposit any donations which can be deposited into the app through adverts [8]

8. Future upgrades can be scheduled as part of positive product performance, and maintainability,  [9]

Further explanations and state holder breakdown can be gathered by referring to the project appendix Section A.
	
6. [bookmark: _Toc24582121][bookmark: _Toc24582629][bookmark: _Toc24967934]GANNT Chart:

[image: ]
[bookmark: _Toc25003604][bookmark: _Toc25003643]Figure 2 Gannt Chart
6.1. [bookmark: _Toc24967935]Network Diagram:

[image: ]
[bookmark: _Toc25003605][bookmark: _Toc25003644]Figure 3 Network Diagram - Part 1
[image: ]
[bookmark: _Toc25003606][bookmark: _Toc25003645]Figure 4 Network Diagram - Part 2
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[bookmark: _Toc25003607][bookmark: _Toc25003646]Figure 5 Network Diagram - Part 3



7. [bookmark: _Toc24967936][bookmark: _Toc24582122][bookmark: _Toc24582630]Resources

Stakeholders could possibly assist the team by investing financially in order to support the project.

7.1. [bookmark: _Toc24967937]Project Team – Roles and Responsibilities

The procedure of the present planned project will be implemented and owned by Team SMART BRAIN: Each team leader has been assigned a dedicated position in order to perform successfully. 
The team members are:-
· Matthew Howells is the Team Leader and Database Developer
· Ryan Williams is the team Software Developer.
Resources can include required software and equipment in order to allow the project to flow positively. This can be funded using stakeholders, such as, UWTSD offering funding if requested. Further resources can be discovered in the project appendix Section B

	Sponsor:
	UWTSD

	Team Members:
	Matthew Howells 
Ryan Williams 

	University Co-ordinator:
	Sue Maw

	Other Stakeholders:
	N/A


[bookmark: _Hlk24838915]
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8. [bookmark: _Toc24967939]Appendix 

A. Stakeholders

· Sue Maw occupies an important role as lecturer for the Project Management module. An accurate project breakdown will be developed. This is necessary to set deadlines and ensure that accurate procedures are followed. This facilitates excellent use of the project lifecycle which needs to be carefully observed.

· James Williams remains a lecturer who can provide advice and set deadlines for this development. While intending to develop a project prototype a sensible business plan must also be provided.

· University of Wales Trinity Saint David [4]are essential stakeholders as they can provide any necessary funding as well as collaborations with employers and individuals available in industry.

· NHS and local organisations with an interest in the dementia application could become interested. This could Potentially benefactors/charities of the project. In order to satisfy these stakeholders meetings, focus groups will need to take place to identify any potential improvements or problems associated with the application.

· Dementia sufferers are crucial stakeholders as the project will be expressly used to support them with their quality of life. Software issues may unfortunately prevent the sufferer from being able to use certain features of the application.

· Carers and family members will have a keen interest in how this application can help their loved ones and clients. Clear instruction on how to use the application will need to be provided to prevent issues. 

· Suppliers must be informed of any orders or changes to the costs of the application software or server management. Costs and funding will need to be specified before equipment is purchased.

· Sellers will not be required initially for the project implementation as a free version of the software will be provided. Future upgrades will require additional costs which will established when we have the initial project implemented.

B. Resources

	Item
	Description
	Support

	University Of Wales Trinity Saint David
	Financial support
	£200

	Sue Maw
	Module Lecturer
	Not known

	James Williams
	Module Lecturer
	Not known

	University Of Wales Trinity Saint David Library services
	Services offering supportive research
	Not known

	Student Services
	Advice
	Not known

	Charities
	Outside corporations backing the project
	Not Known

	Stakeholders
	Outside companies sponsoring the project
	Not known
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