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1. [bookmark: _Toc511431182]Introduction
The overall emergence and evolution of the digital technologies are said offer different sets of opportunities as well as challenges to the business organizations across the global markets. Considering the selected organization of TK Maxx, the use and implementation of the digital technologies can help the organization in fostering of high business growth and development in the current and future years (Mangematin, 2014). In addition, the digital disruptions in the fashion industry market, also results in some significant challenges for the organization which must be properly addressed for the purpose of facilitating the overall competitive edge or advantage in the respective market of business activities and operations. 
The report will effectively showcase the impacts that digital disruptions have on the overall business performance and productivity of the organization of TK Maxx. The different challenges faced by the organization owing to the digital disruptions in the market will also be thoroughly analyzed and identified in the report. The use of the strategic models will also be incorporated for offering the business of TK Maxx, with proper recommendations for fostering of higher growth and development by addressing the challenges of the digital disruptions. 
2. [bookmark: _Toc511431183]Organizational Background
The organization of TK Maxx is subsidiary to the home goods and apparel brand TJX Companies based in United States of America (USA). The organization of TK Maxx launched the business in the year of 1994 in Ireland and United Kingdom (UK). IN the year of 2007, the organization expanded their business across the markets of Europe. The organization developed its online presence in the year of 2009, by incorporation of the e commerce platform. At present the organization is seen to be operating across the markets of Ireland, United Kingdom (UK), Poland, Australia, Austria, Netherlands and Germany. Considering their overall presence in the e commerce platform, the organization of TK Maxx is seen to be facing the challenges of digital disruptions. Such challenges will be significantly evaluated in the following report along with identification of the strategies for responding to the identified challenges of digital disruptions in the market. 
3. [bookmark: _Toc511431184]Analysis of impacts of digital technologies on the business environment and the business performance
In the context of the fashion industry market in which the organization of TK Maxx operates their business, the digital technologies are said to be having a high impact or influence. The emergence of the digital technologies have effectively facilitated the increased set of opportunities in respect to the awareness of the organization, by enabling the business of TK Maxx, in better interaction with the targeted customer groups or segments in the market. In addition, it also helps in delivering of better and improved shopping facilities and convenience to the buyers or customers. Some of the core impacts that digital technologies have on the business environment and business performance of TK Maxx, in the fashion industry market have been discussed in details as below;
· The emergence of digital technologies helps the organizations such as TK Maxx in greater opportunities related to the aspect of trend forecasting. Therefore, by correct utilization of the digital technologies, the organization of TK Maxx can effectively benefit in terms of tracking the trending fashion trends and preferences in the markets and among the customer or consumer segments. This can help in realigning of the products and service categories so that the demands and expectations of the customer segments are properly met and fulfilled. 
· The overall disruptions in regards to the digital technologies, if properly utilized or incorporated can help in leveraging the efficiency of the organization in regards to the production and dress designing. The respective design team can make the use of the advanced technologi4es which can help the organization of TK Maxx in fostering of better and improved product and service innovation for leveraging their overall competitive advantage in the respective market (Crewe, 2013). 
· The different technological advancements can also benefit the organization of TK Maxx, in respect to designing and delivery of affordable fashion clothing to their customer segments in the market. This can help in enhancement of the overall sales and revenues in addition to improving the overall customer or buyer base in the respective industry market of business activities and operations. 
· The emergence of digital technologies have also benefitted the organization of TK Maxx, to expand their business through e commerce. This in turn helps the organization in the context of reaching out to wider range or groups of customers across different markets with lower costs of operations. In addition e commerce platforms can also be utilized by the organization for fostering of better product and service promotion, in adding to the enhanced brand awareness and brand image in the concerned industry market.
· The use and implementation of the digital technologies can also help the organization, in respect to manage and interact with their potential customers or buyers. Through development a proper presence in the social media, TK Maxx can develop proper customer communication and interactions. This can help the organization in obtaining of different responses and feedbacks from the targeted customer groups in the market which can be later used for the purpose of service and product development and innovation. 
4. [bookmark: _Toc511431185]Identification of the challenges faced by TK Maxx in respect to digital disruptions
In the event of rise and emergence of new digital technologies, the organization of TK Maxx is seen to be facing some major challenges. These specific challenges can be said to have high influences and impact over their business success in the respective market. The challenges faced by the organization have been discussed in details as below;
· The rise and development of technological advancements helps businesses in storing of huge volumes of information or data. In addition the different manual processes or procedures are seen to be slowly replaced by automation brought by the emergence of digital technologies. In this specific context, the key challenge faced by the organization is the resistance of the employees towards adapting to the new environment. The employees can find it difficult to adapt and work with the emerging digital technologies. Thus the organization must focus upon constantly develop and train the staffs and employees so that the technological changes can be accepted in the organizational context (Sapsed, 2014).
· The high costs and investments in relation to the digital technology implementation is considered to be among the core challenge faced by the organization of TK Maxx. There is a high expense associated with the use and implementation of advanced technologies that can help the organization to enhance or improve their overall market productivity and performance. Thus the organization may face difficulty in acquiring of the required financial capability for purchasing and implementing the digital technologies within the organizational context. 
· The use of digital technologies such as cloud computing is seen to be assisting the organization in effective storing and accessing of different customer related information and data effectively by saving space and time. On the contrary, the information and data stored in cloud can be seen to be prone to the threats of hacking and data thefts. This can result in leakage of confidential information or data that can prove to be harmful for the organization in the concerned industry market. Thus the respective organization of TK Maxx effectively needs to assure that the data and information access is only granted to the selected and trusted personnel or employees. In addition other encryption procedures must also be implemented for data security which is challenging from the perspective of the organization. 
· The organization of TK Maxx can also face a high challenge or difficulty in the context of training and developing the staffs and employees to adapt and adjust themselves to the new and advanced digital technologies. This requires a comprehensive process of identifying and analysis of the training and development requirements of the individual employees within the organization. This can be said to be cumbersome in the organizational context (Fitzgerald, 2014). 
· The digital technologies are seen to be emerging in higher rates. In this context, it can be said that the organization needs to constantly update them so that the benefits of the digital technologies can be achieved so that better business productivity or performance is executed. However considering the rapid changes in technology, the organization requires to keep a close track and analysis of the emerging technologies in the market. In addition, updating to newer technologies for better benefits also require high time and monetary resources which can be said to be difficult for the organization of TK Maxx. 
5. [bookmark: _Toc511431186]The use of McKinsey’s strategic principles for digital business competence
Considering the fashion retail industry market in which the organization of TK Maxx operates their business, the emergence of digitization has significantly changed the structure, dynamics and rules of the existing market competition. This has resulted in many organizations facing the risks of facing competitive disadvantage considering the digital disruptions in the market. Thus by incorporation of the framework of McKinsey’s strategic principles, the organization of TK Maxx can be said to improve their competitive advantage in the modern age of digital business environments. This can lead to attainment of better and improved business performance and sustainability. Thus the strategic principles implementations for gaining of high competence amidst digital disruptions in the market have been discussed as follows:
· The use of the digital technology can be effectively done by the organization, for generating of better business transparency.  This in turn can help in effective comparison and contrast of the overall performance of products, the price and the service level. Therefore, this can be used in order to effectively commoditize the services and products in proper alignment of the demands and expectations as showcased by the concerned customer groups. In addition, for sustaining in the digital business, the organization of TK Maxx must also concentrate upon the overall changes in the overall price margins as compared to the core competitors or rivals. In this context, TK Maxx must have a proper awareness and understanding of the different competitor strategies so that the product purchases must be properly simplified in addition to adapting of proper strategies to develop enhanced customer services and convenience (Hirt, 2014). 
· The digital disruptions have also lead to TK Maxx facing high competition from unexpected rivals or competitors entering the fashion retail market through e commerce. The advancements in the field of digital technology, has delivered huge opportunities in setting of business through e commerce at much lowered or reduced price and expenses. This even mitigates the needs of local offices, distribution networks and others. ON the contrary, the new entrants to the market have the opportunity to compete through data mining considering the preferences, risks or incomes of the buyer and customer segments in the market. This makes it essential for the organization of TK Maxx to utilize their availability of digital technology and resources, so that the specific barriers to new business entry can be undermined considering the respective market industry. To achieve this, the organization focus must be upon the enhancement and improvements in the different service and support levels, differentiation of products, well interactive platforms in e commerce along with a competitive price tags which cannot be substituted by the new entries and competitions in the chosen market. TK Maxx also need to ensure that the overall utilization of the digital platforms are correctly done so that the overall brand identity and reputation can be further developed and strengthened which can help in nullification of the threats faced by TK Maxx in the fashion retail clothing market especially concerning the market of United Kingdom (UK). 
· The overall digital disruptions are seen to be having the overall capacity in reduction of the    overall transaction and the labor costs. This in turn can help the businesses in aggregated scaling of information and data, development of higher quality of digital talents by encompassing of well maintained networks. Therefore, to succeed and achieve a better and improved competence in the age of digital business, TK Maxx must foster the reduction in overhead organizational expenses. This can ultimately lead to the higher levels of sustainability and growth for the concerned organization considering future years. Considering the rising competition and rivalry in the e commerce fashion retail market, TK Maxx needs the acquiring of skilled digital talents and other resources. This can help in responding and adapting to the digital changes and disruptions in near future, thereby catering of improved development and sustainability of business (Luo, 2011). 
· The overall business sustainability of TK Maxx amidst the high digital disruptions in the market is seen to be reliant upon the development and implementation of improved and updated business models. This can help the organization in properly encompassing the digital technologies so that better values and support can be effectively delivered to the concerned customer or buyers in the market Thus for ensuring higher sustainability of business, TK Maxx must effectively focus upon integration of advanced digital technologies for developing of models or frameworks of e commerce. In addition, the organization must also be empathized upon analysis and identification of the technologies used by the core market competitors or rivals. This can help in implementation of proper technological measures to achieve better sustainability in the concerned market. 
6. [bookmark: _Toc511431187]Branding and promotions for better business sustainability in digital business environment
In regards to the high competition in the fashion industry market, amidst the high digital disruptions, better business sustainability and competitive advantage can be obtained or achieved through proper branding and promotional measures implemented by the organization. In this context, TK Maxx needs to be highly careful and accurate in utilization of the proper digital platforms for branding and promoting their services and products across wider customer segments in the targeted markets. IN the age of digital business environment, the organization must also ensure that all the required resources and technologies arte attained which can lead to successful product and service branding and promotion amidst the high market competition. 
The use of the social media platforms and channels can be effectively incorporated by the organization to develop a better brand image and brand presence in the concerned industry market. This can also help, in availing of better and innovative promotional channels or platforms that can lead to improved brand awareness among the respective customer or buyer segments in the market. Some of the major social media platforms that can be utilized by the organization of TK Maxx, in order to successfully brand or promote their products and services include Facebook, Twitter, Instagram, YouTube and others (Tsimonis, 2014). In addition considering the high competition among the digital disruptions, there is also a need for the organization of TK Maxx, can implement the emerging technologies of search engine optimization (SEO) and pay per click marketing (PPC). This can help in generation of better and improved brand awareness and recognition in the respective market. SEO can help the organization in improving the overall traffic to their respective website thereby helping in generation of better and improved brand awareness in the market. In addition the use and implementation of PPC can also benefit the respective organization in the context of attainment of better success rates considering the promotions and brand advertising among much wider group of customer or buyers in the market. 
7. [bookmark: _Toc511431188]Implementation of Ansoff Matrix for business sustainability in digital business environment
The overall relative position of TK Maxx within the fashion industry market is said to be determining its overall profitability and market sustainability. Considering the rise of high competition within the respective industry market due to the digital disruptions, there is a need for the management of TK Maxx, to ensure that the strategies are properly implemented so that the business can outperform the high level of competition in the digital business environment. The use and imp[lamentation of the framework of Ansoff matrix, offers the business of TK Maxx with four specific strategic options, which when properly executed can help in enhancement of high business sustainability and growth in the respect market amidst the high levels of digital disruptions. The overall suitable strategic options for the organization of TK Maxx, to improve their overall business sustainability in the digital age of business have been evaluated in details as below;
Product Development:Considering this specific strategy, the organization of TK Maxx, can focus upon developing of new and innovative products for serving the present segments of customers in the market. In regards to the high level of competition in the digital age of business, this strategy can help the organization in meeting the overall changing demands and requirements of customers. This can ultimately result in achievement of a high competitive advantage and foothold in the respective fashion industry market (David, 2015). 
Market Penetration: In context of market penetration, the organization of TK Maxx, can effectively emphasize upon targeting their present market segments with the current products and service ranges. This can be implemented with the aim of attainment of better and improved share in the market. When implementation of this strategy, the organization must ensure that the use of the advanced digital technologies are effectively implemented and integrated for the purpose of enhancing the efficiency of the product and services promotion and branding in the concerned market of business activities and operations. 
Market Development:By this specific strategy, the focus of the organization of TK Maxx, can be upon offering or delivering their current services and product categories into newer markets. This can be attributed to the overall successful business expansion of TK Maxx, in international markets of Europe and Australia. With expanding their business into newer markets, and fresh customer segments, the overall growth and sustainability of the organization can be maintained and developed further over the future ears. 
8. [bookmark: _Toc511431189]Improvement of Customer Services for business sustainability in digital business environment
The digital disruptions in the fashion industry market, is said to have resulted in the organization of TK Maxx, facing high competition both from the established brands as well as new market entries. To compete with such a highly competitive digital business environment, there is a need for the organization of TK Maxx to focus upon developing and improving the support or services offered to the chosen customer segments in the respective markets. Thus the organization must identify and evaluate the existing service gaps and making subsequent improvements. In this regards the use and implementation of the GAP model or service quality can be suggested to the organization of TK Maxx. 
[image: Image result for GAP model]
                        Fig: Gap Model of Service Quality (source: slideshare.net)
As depicted in the figure given above, the different service gaps that TK Maxx need to identify for betterment of the customer services and support have been explained below;
GAP 1:
A specific service gap can arise due to the existing differences between the specific demands and needs of the customers and the management or organizational perspective towards such demands and needs. Thus to mitigate this gap,  TK Maxx, must properly evaluate and measure the actual choices, expectations and demands of the customer or buyer segments in the market. This can be attained through extensive market analysis, research and surveys. Therefore the services and support can be properly aligned as per the actual needs of the customers thereby offering them with better values (Madsen, 2015).
Gap 2: 
This gap is said to arise owing to the perception of the management or the organization towards thee experiences of the buyers and customers, which can be seemingly different from that of the actual experiences of the customers in regards to purchasing of products from the organization of TK Maxx.  Therefore to improve the customer experiences, and mitigate this gap, the organization of TK Maxx, needs to effectively identify and deliver the actual standards of products and services as promised to the respective customer segments. This can also help the organization in leveraging the brand image and reputation in the respective markets. 
Gap 3:
As depicted in the framework, a definite service gap can occur if the specifications of the customer or buyer experiences fail to match with the delivery of the promised experi9ences to the customers. This identified gap in the services and support can be reduced by the organization of TK Maxx, through conducting audits and analysis regarding the present experiences and knowledge of the core customer segments in the market. If this is successfully done, TK Maxx, can offer and deliver better and leveraged experiences and support to the customers. This can prove beneficial in the context of effective correlation or matching of the customer experiences expected to the overall delivered quality levels of services to the customers or buyers in the market (Bharadwaj, 2013). 
Gap 4:
This gap is said to arise, due to the differences in respect to delivery of the specific buyer experiences with that marketed or communicated to the concerned segments of customers in the market. Thus to reduce such a gap, the organization of TK Maxx must focus upon refraining from communicating false brand promise and values while ,marketing or promotions of their services and products among the different customer or buyer segments in the market. Thus there is a need for TK Maxx, to ensure that actual product or service specifications or promise is communicated to the customer segments so that the desired and expected level of service quality is maintained throughout. This can help the organization to achieve better and improved customer satisfaction levels, which is needed to achieve better sustainability of business amidst the digital disruptions in the fashion industry market. 
Gap 5:
The last gap as depicted in the GAP service framework, is seen to arise, when the services and experiences perceived by the buyers or the customers are seen to be different from the actual experiences witnessed by the customers from the services delivered by the organization of TK Maxx. This gap needs to be properly addressed by TK Maxx so that the service levels are improved for obtaining of higher competitive edge amidst the digital disruptions in the respective industry market. Thus the organization of TK Maxx, needs to focus upon conducting and commencing of transactional analysis, researches and surveys among the customers or buyers who have purchased from the services or products delivered by the organization. This can help in proper analysis and assessment of the different customer or buyer perceptions as well as experiences which can be later used for the purpose of improving the overall service and support quality levels (Gulati,  2015). 
9. [bookmark: _Toc511431190]Conclusion
The report has explained and identified the different dimensions of management considering the emergence of digital disruptions across the globe. In this context the report has been based upon the selected organization of TK Maxx operating in the fashion retail industry market. The report has focused upon identification and explanation of the impacts of digital disruptions on the business environment of TK Maxx. The overall challenges encountered by the organization in respect to the digital disruptions in the fashion industry market have also been analyzed in the report. Specific recommendations including the theories and models have been suggested to the organization of TK Maxx, for ensuring the business sustainability and competitive advantage in the respective industry amidst high digital disruptions. 






10. [bookmark: _Toc511431191]References:


Bharadwaj, A., El Sawy, O., Pavlou, P. and Venkatraman, N., 2013. Digital business strategy: toward a next generation of insights.
Crewe, L., 2013. When virtual and material worlds collide: democratic fashion in the digital age. Environment and Planning A, 45(4), pp.760-780.
David, F. and David, F.R., 2015. Strategic Management: A Competitive Advantage Approach, Concepts and Cases.
Fitzgerald, M., Kruschwitz, N., Bonnet, D. and Welch, M., 2014. Embracing digital technology: A new strategic imperative. MIT sloan management review, 55(2), p.1.
Franklin, M., Searle, N., Stoyanova, D. and Townley, B., 2013. Innovation in the application of digital tools for managing uncertainty: the case of UK independent film. Creativity and Innovation Management, 22(3), pp.320-333.
Godey, B., Manthiou, A., Pederzoli, D., Rokka, J., Aiello, G., Donvito, R. and Singh, R., 2016. Social media marketing efforts of luxury brands: Influence on brand equity and consumer behavior. Journal of business research, 69(12), pp.5833-5841.
Gulati, R. and Soni, T., 2015. Digitization: A strategic key to business. Journal of Advances in Business Management, 1(2), pp.60-67. Chang, W.L. and Allen, T.J., 2016, December
haradwaj, A., El Sawy, O., Pavlou, P. and Venkatraman, N., 2013. Visions and voices on emerging challenges in digital business strategy.
Hill, C.W., Jones, G.R. and Schilling, M.A., 2014. Strategic management: theory: an integrated approach. Cengage Learning.
Hirt, M. and Willmott, P., 2014. Strategic principles for competing in the digital age. McKinsey Quarterly, 5, p.1.
Luo, Y., Sun, J. and Wang, S.L., 2011. Comparative strategic management: An emergent field in international management. Journal of International Management, 17(3), pp.190-200.
Madsen, T.L. and Walker, G., 2015. Modern competitive strategy.McGraw Hill.
Mangematin, V., Sapsed, J. and Schüßler, E., 2014. Disassembly and reassembly: An introduction to the Special Issue on digital technology and creative industries.
Schmidt, E. and Cohen, J., 2010. The Digital Disruption-Connectivity and the Diffusion of Power. Foreign Aff., 89, p.75.
Tiago, M.T.P.M.B. and Veríssimo, J.M.C., 2014. Digital marketing and social media: Why bother?. Business Horizons, 57(6), pp.703-708.
Tsimonis, G. and Dimitriadis, S., 2014. Brand strategies in social media. Marketing Intelligence & Planning, 32(3), pp.328-344.
image1.jpeg
Gaps Model of Service Quality

Customer
v
COMPANY Serice i O
Delivery Gap4. Customers
eps T T
P Cusomerorven Seies

Designs and Standards

Gap2

I

Company Perceptions of
Consumer Expectations





