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The report will discuss the emotional intelligence of the employees and its importance in the companies. The emotional intelligence factor will be explained in context with a company that is Unilever. The report will provide an explanation of emotional intelligence and the increase in the importance of emotional intelligence after the period of pandemic. The report will use a model that can be used for explaining properly the emotional intelligence in the company and may be helpful in developing emotional intelligence skills. It will also discuss the relation between different three concepts which include emotional intelligence, effective communication and the advantages of the company. The report will provide a proper explanation of the model used in the report for explaining emotional intelligence. It will provide proper recommendations that can be provided to the company for improving emotional intelligence in the company.
[bookmark: _Toc151755828]OVERVIEW OF COMPANY 
Unilever is a company that deals in providing consumer goods to customers. The company deals in many different products like soaps, ice cream, tea coffee and many others. The company has many different brands working under it like Lux, life-boy, Ben and Jerry and many others. It is a multinational company that is based in the UK and operates in about 190 different countries. The company is the largest producer of soap and deals in many different consumer goods products. Unilever was founded in 1929 and the headquarters of the company lies in London, England. The company has many different training and development programs and is also concerned about sustainability in the company. It employs more than 1 lakh employees in all of its stores (Unilever, 2023).
[bookmark: _Toc151755829]EMOTIONAL INTELLIGENCE 
Emotional intelligence is a term related to the soft skills of the employees working in organisations. Emotional intelligence can be defined as the ability of people to manage their emotions at the workplace and use them correctly to achieve the goals of the company. The importance of emotional intelligence has increased after the COVID-19 pandemic and the companies have started to focus on the different strategies related to developing emotional intelligence and soft skills in the employees of the organisations (Serrat and Serrat, 2017). There are different components of emotional intelligence that include self-awareness among the employees about their abilities, self-management of emotions of employees and also the skills of managing relations with others in the company. The reason for the increasing awareness of emotional intelligence in the company is because of the increase in the level of stress and anxiety among the employees because of the effect of the pandemic. This has resulted in the emotional imbalance of the employees and this is the reason why the companies are now more aware and prioritise the emotional intelligence and management of employees. This is a very important factor for the growth of the company and achieving the goals of the company after the Covid-19 pandemic (Guillén et al, 2022).
[bookmark: _Toc151755830]INTRODUCTION TO APPLIED MODELS OF EMOTIONAL INTELLIGENCE 
There are many different models that can be used to define the importance and factors related to emotional intelligence in companies. The report will describe the mixed model of emotional intelligence and explain all the factors related to emotional intelligence for the company that is Unilever. The company's emotional intelligence can be analysed by this model as it describes about the different elements related to the management of emotional intelligence in the company. The model describes the different elements of the model including things like social skills, motivation, self-awareness, and social awareness and self-regulation. These are the different components that are essential for managing the emotional intelligence in the company. The model helps in developing emotional intelligence among the employees and making proper strategies for developing EI. The emotional intelligence in Unilever can be understood and the company can apply this model for understanding the importance of emotional intelligence and managing the employee's emotions towards achieving the goals of the company (Kanesan and Fauzan, 2019).
[bookmark: _Toc151755831]IMPORTANCE OF DEVELOPING EMOTIONAL INTELLIGENCE IN WORKPLACE 
Emotional intelligence is very important for managing the emotions of the employees and maintaining relations with the employees in the workplace of the company. The pandemic has affected companies all over the world and also has increased the stress level of employees working in the companies. Unilever is a company that was also affected by the pandemic and has to improve and understand the importance of emotional intelligence in the workplace of the organisation. The importance of emotional intelligence is explained further.
Communication and collaboration: It is important to maintain good and effective communication for collaborating and making employees work together in the organisation. Companies like Unilever can understand the importance of emotional intelligence in communication and collaboration of the employees with each other as emotional intelligence and balance help the employees create good relations with other people. EI helps in maintaining and creating a collaborative and team working environment in the workplace of the company (Papoutsi et al, 2019).
Managing stress and promoting flexibility: Stress can be managed with proper skills related to emotional intelligence as it helps in managing emotions and using them at the right time for benefits. Unilever can use emotional intelligence in managing the stress of the employees and also it can be helpful in promoting the flexibility of working conditions for the employees which can satisfy and make the employees motivated to work.
Improving customer services: The customer services of a company like Unilever can be enhanced with the use of emotional intelligence as the employees when emotionally balanced can provide good services to the customers and maintain good relations with the customers by understanding the emotions of the customers.
Effective leadership: The leadership used in the Unilever Company can be more effective with emotional intelligence as skills related to managing emotions in the workplace help in maintaining good relations with the employees in the company. Leaders who have good emotional balance can motivate and create good relations with their team members (Kotsou et al, 2019).
The mixed model can be applied to understand the importance of emotional intelligence in the workplace of an organisation. The different components of the mixed model are explained further. The Unilever Company has different operations and training programs for the employees in the organisation which can help in the self-awareness of the employees about their skills and knowledge. Self-regulation is the technique used by Unilever for managing the stress of the employees working in the company. This is done by providing proper exercises and relaxation programs for the employees in the workplace. Social awareness is promoted by the Unilever Company by providing their diverse employees with different ways to communicate and collaborate to maintain a diverse workforce. Social skills are related to making the employees aware of different feedback and improvement in their work and also it has different strategies for promoting teamwork in the organisation. Lastly, the model has a motivation factor which is very important for the employees working in the company and this can be done by setting proper and clear goals for the employees of the Unilever company (O'Connor et al, 2019).
[bookmark: _Toc151755832]RELATION BETWEEN EMOTIONAL INTELLIGENCE, EFFECTIVE COMMUNICATION AND BUSINESS ADVANTAGE 
All three terms are interconnected and can work together for the organisation. Emotional intelligence is related to maintaining good relations with the employees in the company which can be done by communicating properly with each other for the advantage of the company. These are the three different terms that are connected. Emotional intelligence is the skills and ability of the employees to manage their emotions in the workplace and maintain relations in the workplace of the organisation (Miao et al, 2017). Effective communication skills are the skills that are helpful in communicating with the employees about the different problems faced by the employees and maintaining good relations with other employees. Communication is a very good tool that can be used in managing emotional intelligence in the company and among the employees of the company. The business has many advantages from emotional intelligence and effective communication in the organisation are satisfaction of customers, innovation and employee engagement.
Unilever is a company that uses three of these things in the organisation to achieve the goals of the employees in the company. The success of the company depends on these factors. This helps the company in managing employees in the company. Success depends on factors like managing effective communication in the workplace of the organisation for effectively communicating with the employees in the workplace (Thompson et al, 2020). The managers in Unilever are emotionally managed and intelligent managers who make use of their emotional intelligence in maintaining good relations with the employees working in the organisation and motivating the employees in the company. Effective communication in the Unilever Company is helpful in managing the emotional intelligence of Unilever Company. Effective management communication is also linked with the success and advantages of Unilever. Communication is a very important aspect of the organisation and helped Unilever in the success of the organisation (Nguyen et al, 2019).
The mixed model can be applied by the company in managing and knowing more about the importance of emotional intelligence among the employees working in the company. The model describes about the motivation factor which means that the employees in the company should be motivated towards achieving the goals. Emotional intelligence skills can be developed in the company with the use of the model. The different aspects of the model can be used to understand the relationship between emotional intelligence, management communication and the advantages of the company (Ugoani, 2017).
[bookmark: _Toc151755833]TRAINING AND DEVELOPMENT OF EMPLOYEES FOR EMOTIONAL INTELLIGENCE 
After the pandemic period, the company have realised the importance of emotional intelligence in the employees working for the company and it has become important for the employees to have soft skills and manage their emotions while working in the company. Unilever has also realised the importance of emotional intelligence among the employees of the organisation and started different training and development programs in the company these are explained further by applying mixed model elements.
Self-awareness: It is the element in which the employees in the organisation are encouraged to know themselves and have a reflection on their skills and behaviour in the company. The Unilever Company encourages the employees of the company to reflect on their work and know about their strengths and weaknesses related to working in the company. The different trainings that are given for self-awareness are coaching sessions, assessing personality and mindfulness training (Alhempi et al, 2023).
Self-regulation training: The Company encourages and helps the employees in managing their stress in the company. Unilever is a company that has many different training and development programs for the employees that can be helpful for the employees in reducing their stress and managing emotions for working efficiently in the company. The training for self-regulation includes relaxation programs, resolving conflicts to maintain peace and stress management techniques.
Social awareness programs: The social awareness training is related to knowing more about the social factors of the company and including the employees in different programs that help them be more aware of the social factors. The training programs that Unilever has included in its work include things like making a more diverse workforce and promoting diversity in the workplace, organising different workshops for the employees like active listening (Mattingly and Kraiger, 2019).
Social skill development: Social skills are the skills that are required by the employees working in the organisation to maintain good relations and work together in the company. The social skills training is important for the organisations. The Unilever social skill training and development programs include the company training the employees in encouraging feedback from others on the work provided by the employees. Also, the training includes skills for solving conflicts and encouraging teamwork by giving collaborative feedback.
Motivation: Motivation is encouraged and increased by the employees in the company with the use of many different strategies. It is a very important factor for the employees and the company as motivated employees are more productive and encourage them to work. The different things used by the company for improving motivation among the employees in the organisation include providing regular feedback, having a reward system for the employees and many other motivational things used by the company for managing operations in the business (Hodzic et al, 2018).
These are the different training and development programs that are used by the Unilever Company explained with the application of the mixed model of emotional intelligence.

[bookmark: _Toc151755834]MODELS OF EMOTIONAL INTELLIGENCE 
The mixed model of emotional intelligence is used in the report to explain the importance of emotional intelligence and its role in the success of the company. The emotional intelligence of the employees has become more important after the COVID-19 pandemic because the stress and anxiety among the employees have increased and the employees have become more emotionally unstable. Companies need to develop emotional balance and intelligence skills in the employees in order to create a more intelligent and managed workforce in the company. Unilever has applied many different training and development programs in the company for improving emotional intelligence in the company which are explained above with the use of mixed model. The different components of the model are explained further (Lievens and Chan, 2017).
Self-awareness: It is important for the employees to become self-aware about their skills and knowledge. Unilever has different training and development programs for improving self-awareness among the employees working in the company. Employees who are aware of their skills, knowledge, values, strengths and weaknesses are more eligible to manage their emotions in the company and work efficiently even in crucial situations. It is important for the employees to be aware of their strengths, weaknesses and values and improve them for better performance.
Self-regulation: It is the element related to the skills and ability of the employees to manage the work in the changing situations and apply changes in the company. Unilever also provides different training and development programs for the employees working in the company to improve self-regulation and provide them with different relaxation programs. After the COVID-19 pandemic, the stress level of the employees has increased and the measures of the companies for reducing the stress of the employees are very helpful in improving the emotional intelligence of employees (Drigas and Papoutsi, 2018).
Social awareness: It is very important for the employees to be aware of the social factors related to the company. Social factors are the factors related to understanding the emotions and perspectives of others in the company. The employees must be aware of the factors that are related to others. The Unilever Company has many different training and development programs related to improving the awareness of employees for social factors. The development of skills in the employees includes the understanding of the needs and perspectives of others.
Social skills: The social skills are related to the skills of maintaining relations with others in the company. The employees in the company should be able to manage the different skills related to working together in the company. The different skills related to social skills are teamwork, communication and the resolution of conflicts. The Unilever Company also have different training and development program for the employees working in the company. Social skills include developing skills like teamwork, negotiation, communication and others that are involved in collaborating with others and improving the relations with others in the company (Salavera et al, 2017).
Motivation: The motivation factor is very important for the company, if the employees are not motivated towards the work the company will not be able to achieve success in the company. Unilever has many different motivational programs that are used by the company for managing motivation among the employees in the company. The different things included in motivation related to emotional intelligence is setting clear and proper goals for the employees, the ability to face tough conditions and managing stress at the time of pressure (Trigueros et al, 2019).

[bookmark: _Toc151755835]APPROPRIATION OF MODELS FOR MEETING DEVELOPMENT NEEDS 
The model is applied to identify the importance of developing emotional intelligence in the employees working in the company. The mixed model looks into many different things and elements related to developing emotional intelligence in the employees working in the company. The different elements of the mixed model help in improving emotional intelligence and knowing more about the need to develop emotional intelligence in the company (Mehrad, 2020). The model is also helpful in the personal development of the employees as with the use of the model the employees can develop many skills that can be used in managing stress and developing skills that can also be helpful in the personal development of the employees. The elements of the mixed model help in the personal development of the employees and make the employees more aware of managing emotional intelligence in the company. The need of the employees to develop emotional intelligence is fulfilled with the use of the mixed model for improving emotional intelligence as it covers all the elements important for balancing emotions at the workplace of the organisation (Boyatzis, 2018).
[bookmark: _Toc151755836]PLAN FOR DEVELOPING SOFT SKILLS 
Unilever can follow a proper plan for developing emotional intelligence and soft skills in the employees working in the company. The plan may include many different points these are mentioned below.
Developing training programs: The plan includes providing the employees with different training and development programs that can be used to improve their emotional intelligence skills in the employees. This can be done by providing programs like training for improving communication, and training for managing emotions and also can include training related to empathy and improving emotional intelligence.
Making task teams: The company can make a proper team for managing and training the emotional intelligence of the employees of the company. This will help the company focus on the emotional intelligence of the employees and give proper feedback to the employee's company.
Collaborative tools and platforms: The company can include different ways in the plan for collaboration of employees with each other. Different tools can be used by the employees in the company to improve collaboration help employees make good relations with each other and also foster teamwork. This can be done by working together in collaboration and making different teams for the completion of the work in the company. 
Performance evaluation: This is a plan for analysing regularly the performance of the employees and providing them proper feedback for the improvement of the employees in the company. This is a very helpful tool in analysing the improvement in emotional intelligence in employees (Zhoc et al, 2018).

[bookmark: _Toc151755837]RECOMMENDATIONS 
There are many different recommendations that can be given to Unilever company for improving the emotional intelligence of the company. These are explained further.
Adopting a psychologically safe culture: The company can create a culture that is safe for the mental health of the employees and provide the employees with a positive and motivated environment for working. This can be done by the company by improving communication among the employees and also promoting active listening skills for the improvement of the employees in the company. The company should motivate the employees on their mistakes and provide support for minimising mistakes.
Collaborative technologies: The technologies and strategies can be made in the company to make the employees more collaborative. They can make the employees work together and provide ways for the employees to communicate with each other to improve their relations and teach the employees to work in collaboration with their fellow employees. This is a very good tool that can be used by the company to improve emotional intelligence among the employees working in the company (Cole et al, 2019). 
Involve company values in daily operations: The values of the company should be promoted to the employees daily and this can be done by making proper goals and communicating the goals with the employees. The values of the company can be explained and conveyed to the employees during their recruitment and training programs so that the employees are more aware of the values of the company. This is also very helpful in building emotional balance and intelligence in the employees and improving their performance in the company (O'Connor et al, 2019).
[bookmark: _Toc151755838]CONCLUSION 
To conclude the report it can be said that emotional intelligence is very useful in companies and companies should take proper measures to improve emotional intelligence in the employees of the company. The report has discussed in detail emotional intelligence in the context of a company, Unilever. The different training and development programs used in the company for improving emotional intelligence are also explained in the report. The importance of emotional intelligence in the workplace is also discussed in the report. All the things related to emotional intelligence are explained by following an emotional intelligence model that is a mixed model of emotional intelligence. The relationship between emotional intelligence, effective communication and the advantages of the company is also given in the report. Lastly, it also provides explanation of the model and recommendations for the company to improve emotional intelligence in the workforce.
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INTRODUCTION 
The poster will represent my analyses of emotional intelligence. It will provide an explanation of my thoughts and personal analyses of emotional intelligence. The different issues related to emotional intelligence that I face and think it is faced by many people are presented in the poster. The explanation of my reflection on emotional intelligence skills will be presented in the poster. There are many different benefits of emotional intelligence and the analysis about the benefits that I think people get from emotional intelligence will also be explained in the poster. The different things that I think can be used to improve emotional intelligence will also be presented. 
ISSUES OF EMOTIONAL INTELLIGENCE 
There are many different issues that I think are faced in emotional intelligence related to communication, decision making and self-management. I think that people face issues in communicating properly in the company and this can affect their emotional intelligence if they are not able to communicate properly in the workplace they may feel alone and self-cantered in the company. To improve the psychological well-being of the employee communication is very important. I also feel that decision-making is also an issue that can be solved by improving the emotional intelligence of the employees (MacCann et al, 2020). I think emotional intelligence helps us in analysing our self about our strengths and weaknesses and helps in develop more knowledge about ourselves. This helps in making proper decisions in the company. According to me, emotional intelligence is also useful in self-management as it tells about managing our emotions and behaviour which is essential in the workplace. There are many things that can benefit from self-management as we are able to communicate properly and make good relations with others with the use of self-management. Also, it is helpful in managing our emotions in the workplace and working efficiently in the company (Omid et al, 2018).
Communication, decision-making, self-management
REFLECTION ON OWN EMOTIONAL INTELLIGENCE 
Emotional intelligence is a very useful tool for managing our emotions in the workplace. Emotional intelligence helps in understand and manage our emotions in a very positive way. I think there are many different things and benefits that I can get with developing emotional intelligence in myself. Emotional intelligence can be understood by dividing it into different elements like self-awareness, empathy, self-regulation, motivation and others. I can analyse some of my emotional intelligence skills which are explained further.
I can give proper feedback to others and am also able to react properly to the feedback that I get from others. This is a very useful skill that I can use in my career jobs which will be helpful in managing good and effective communication with the employees in the company. I have analysed that this is a very essential point and skill in emotional intelligence as it will be helpful in improving my communication and relations with others in the workplace (Raghubir, 2018).
I have assessed that I am able to make decisions and apologize for my mistakes. I have analysed this skill in myself and found that it is a very useful skill for emotional intelligence. I am not afraid of accepting my mistakes in my work. I think that this is a very useful skill in emotional intelligence as being able to understand and accept mistakes is beneficial in making decisions and improvements in decisions about different things.
I am able to manage and protect myself from any kind of wrongdoing or wrong influence from others. I think that managing ourselves is the main point in emotional intelligence if someone is able to manage their doings and emotions they are said to be emotionally intelligent. I feel that this is a very useful skill in emotional intelligence that can help me improve my performance in my future workplace (Kotsou et al, 2019).
BENEFITS OF DEVELOPING EMOTIONAL INTELLIGENCE 
There are many different benefits that I get from the skills that I have analysed in my emotional intelligence. I have analysed many different benefits that I can get from my selected skills in improving my emotional intelligence and these can be used to improve performance in future jobs.
Accepting and providing feedback properly are the skills that can benefit in my communication skills that are helpful in improving emotional intelligence and also improve my relations. Communication is very important in emotional intelligence as being able to communicate properly helps me in clearing doubts and accepting feedback in a proper manner. This benefits me in improving my communication skills (Jordan and Troth, 2021).
Accepting mistakes is a skill that is useful and beneficial in improving decision-making skills. The decision making is a factor that can help in building up confidence. Decision-making is a process that can be helpful in motivating employees and improving confidence to keep the employee motivated in the company. My decision-making skills will help me in my future job role and accepting mistakes will help in make improvements in decision-making.
The management of wrong influences from others can help me in self-management. This is a skill that is helpful in managing myself and my emotional intelligence. Emotional intelligence is directly related to analysing and improving myself and this skill according to me will be helpful in analysing myself and my strengths and weaknesses and also help me prepare and protect myself from wrong influences in the company that can affect my mental health and positivity (Serrat and Serrat, 2017). 
IMPROVING EMOTIONAL INTELLIGENCE 
The ways that I can use to improve my emotional intelligence and also can be used by the employees for improving their emotional intelligence according to me is explained further. 
I think that my communication skills can be improved by clearly communicating with other people in the company and positively reacting to feedback. Communication skills can be improved by analysing the situation and making proper reactions according to the situation. Managing the reactions according to the situation and communicating relevant and proper things will be helpful in creating effective communication (Dubovyk et al, 2020).
I can improve my decision-making skills by taking responsibility and trying to fulfil all the responsibilities that I have. The employees can take more opportunities for and take responsibility for the work that they do and make decisions accordingly. This will help in developing decision-making skills and helps in developing emotional intelligence.
I think that self-management can be improved by the employees and myself by taking inspiration from others and behaving positively in the situations. Emotional intelligence can be improved by myself and employees in the workplace by improving self-management with things like inspiration from others having positive behaviour. The self-management can be developed by taking our own decisions and making our own choices (Fiori and Vesely-Maillefer, 2018).
CONCLUSION 
The poster has explained about my thoughts related to emotional intelligence and the roles of different skills that I have and think that can be helpful in improving emotional intelligence. I have analysed different issues that employees can face in developing emotional intelligence. The poster has also provided a proper explanation of the different skills that I have myself and think can be helpful in improving my emotional intelligence. The skills that I have are beneficial in improving different aspects related to emotional intelligence and can help improve emotional intelligence in the company. The different ways that I think can be used by myself or other employees to improve emotional intelligence are also presented in the poster.
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