
The Hidden Curriculum  
According to the Glossary of Education Reform, (2015) The hidden curriculum refers to the unwritten, unofficial and 
often unintended lessons, values and perspectives that children learn in school.  The hidden curriculum consists of 
the unspoken or implicit academic, social and cultural messages that are communicated to students when they are 

in school.  

Overview The Hidden curriculum is becoming more widely recognised 

and ideas such as multicultural education has provided a greater understand-

ing and tolerance.  Diversity and bullying are regularly and openly discussed 

in the classroom and lessons and materials are more likely to contain multicul-

tural perspectives.  The Donaldson Report 2015 makes far reaching and fun-

damental recommendations which formed the basis of the Welsh Government 

policy document A Curriculum for Wales-a Curriculum for life.  The Donaldson 

Report replaces key stages with progression points as a references point for 

parents and teachers and a road map for pupils according to their individual 

needs.  These are organised into six areas of learning, expressive arts, health 

and wellbeing, languages, humanities, literacy and communication, science 

and technology, and maths and numeracy.  This highlights the fact that there 

is a lot more to learn in life than just academic subjects. 
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There are many different 

elements to the hidden cur-

riculum and they will vary 

from setting to setting and 

area to area but all can 

have a large and lasting 

impact on a child’s school 

and life experiences. 

The Hidden curriculum starts as soon as a child enters into education.  They learn what is deemed 

to be appropriate behaviour, what is expected of them and how to interact with their peers and 

school staff.  These lessons are not taught formally as a subject would be but  seemed to be 

learned through observation absorption and participation, in simpler terms, just by being in school. 

Values & 

Beliefs 

Morals 

Knowing the differ-

ence  between 

right and wrong 

Loyalty 

Being a 

good friend 

Commitment 

Seeing things 

through 

Honesty 

Truthful and 

trustworthy 

Dependability 

Reliable 

 

Behaviour 

What is considered 

to be appropriate behav-

iour. How role models 

act. How Peers Behave. 

 

Respect 

How you treat others 

and the environment 

around you 

Well-being 

Self-esteem 

How you see your-

self and how you 

think others see 

you. 

Belonging 

Community, being a 

part of something, 

Family, and Friends. 

Identity 

Personal identity, 

Gender, Cultural, 

and Social. 

Positivity 

Address the 

negative 

but Focus 

on The 

Positive 

Resilience 

Keep going de-

spite adversity 

and difficulties 

Basic Needs 

Food and wa-

ter, Clothing, 

and Shelter. 

Classroom 

Management 

 

Rewards 

and Sanctions 

Stickers, Pinecones and  

House Points,  Missing some 

Rights and           

Responsibilities 

Rights Respecting 

UNCRC, 

Class Charter 

Class derived rules 

and promises 

Ethos 

How a class-

room feels 

Environment 

The physical organisa-

tion of the learning envi-

ronment.  Stereotypical 

depictions of people and 

places 

Encouragement 

How things are said 

rather than what has 

been said 
On Time 

Handing work in 

Being Punctual 

Politeness 

Manners including 

please and thank 

you and excuse 

me.  

Love 

Kind and caring. 

Thoughtful and  

understanding 

 

Nurture 

Care, Empathy, 

Patience, Under-

Values are very important but what is dif-

ficult to establish is whose values are 

they and which ones are deemed most 

important.  Values can be influence by 

local culture , the school or by the teach-

er themselves.  Saying please and thank 

you  and putting your hand up to speak 

are expected curtsies  in most settings. 

Especially younger settings for example 

foundation phase and primary schools. 

Where values like  love honesty morals 

and politeness are more encouraged 

and reinforced As children Mature other 

Values including respect   loyalty and re-

liability  are more focused on.  The prac-

titioner’s setting , a primary school has a 

Values Jar scheme  where 3 core values 

learning love and health each have a jar.  

When a child is observed portraying that 

value they are chosen  to pour  coloured 

sand into the jar. The Jars are discussed 

in assembly monthly  to see which val-

ues the school are portraying the most. 

Hryneiwicz  ( 2013) states that Piaget linked moral de-

velopment to the stages of their cognitive development.  

Under four little understanding o what right and wrong. 

Four to nine, the adults decide what is right and wrong 

and this is fixed. The third stage they understand that it 

is up for debate and discussion.  If values at home are 

different to school it can have a big impact on a child’s 

learning as they might not know what to do in certain 

situations and could question  the teachers credibility. 

Vygotsky believes that children's development is influ-

enced by the cultural norms of their families and society 

UNICEF highlighted what basic rights all children are entitled to in the United Nations 

Convention on the Rights of the Child.  A lot of primary schools have a character mas-

cot to depict the rights in displays around the school. For example Rhiannon The 

rights Respecting Rabbit. The practitioners setting has an article of the month which 

the children learn about and focus on. Article 28 the right to an education, article 31 

the right to rest and play.  They teach the responsibilities alongside to ensure that they 

are respecting the rights of others. 

What is deemed appropri-

ate behaviour will vary de-

pending on the type of set-

ting  and the age of the 

children.  Some rules are 

essential for safety purpos-

es some are for preferred 

behaviour.  School policies 

are often legislation led but 

individual class rules are 

far more individual and var-

ied.  The practitioners class 

has voted on its own rules 

and designed its own 

promise charter. Anecdotal 

evidence suggests that 

children are more likely to 

follow the rules that they 

have had a say in imple-

Well-being is a very important issue and refers to emotional as well as 

the physical.  It is a holistic sense of the child and can greatly effect 

their development.  Some settings in deprived areas have nurture 

groups as withdrawal groups from lessons as the children are just not 

ready to learn.  The practitioners setting runs an after school nurture 

program for children on free school meals. The school also has strong 

community links with the local church and cultural groups.  There are a 

number of foreign national students in attendance in the school and the 

school try to depict diversity in resources and displays.  According 

to Petty (2004) Humanist psychologists believe that the fear of re-

jection produces maladjustment. Learners either pay it safe, withdraw 

feeling crushed and lacking in confidence as a result or hit out in retalia-

tion . Either way pupils and their learning are damaged.  Schools are 

working hard to provide nutritious healthy meals for children and is now 

one of the subjects of Ofsted inspection.  Hryniewiccz  (2013) tells us 

that Maslow created the hierarchy of needs and also emphasised the 

importance of being accepted and feeling that you belong. People are 

not motivated for higher level needs until their basic needs are met.  

The practitioners setting has a breakfast club and is a recognised 

healthy school. 

Functionalist          
Education plays a role in 

making sure that society 

functions properly by teach-

ing children appropriate   

values and behaviours 

 Marxist Education 

allows the dominate 

culture to keep every-

one in their place. It 

teaches people to fol-

low the rules and do 

as they are told 
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