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1.Executive  summary :
[bookmark: _Hlk69048777]“Starting a new  business venture is  like going into a  tropical forest  on a treasure hunt .There  are  rewards to  be  won ,in both material wealth and  in  personal satisfaction ,but  there are dangers lurking and you can  easily lose your  way “(Blackwell,2011). The  purpose of this  report is  to  convince  you  that our  idea  to  open  coffee  shops LORE  COFFEE  is wonderful with  a  great  growth  potential .Maybe  you  ask  yourself how  we are  going  to  create  this  business and how  it will  growth .This business  plan will  explain  each  stage. The essence of the project is to organize a coffee shop with a pleasant and cosy atmosphere, a place for daily rest, snacks, and lunch breaks. It will offer its visitors a wide selection of coffee, soft drinks, natural juices, pastries, sandwiches and more. The owners have registered a limited liability company, all permits and licenses for the activity of the coffee are provided .For an  efficient Marketing  planning, firstly is important to  make  marketing  analysis to  evaluate  better  our competitors ,to  understand our  market trends   and needs and to  define  target  market. It  will help  us to  evaluate  better  other businesses.
           The team that manages Lore Coffee is composed of professionals with experience in management, many years of experience in the business of cafes, access to quality resources and traditional, high-quality tried and tested recipes, high-level customer service and bringing home comfort and a sense of family environment. 
               .In this report will discuss about the management team of Coffee shop and  how management team will handle different management process, staff training and human resources as this are the main responsibilities of management team.
2. Aims  and objectives :
 Any business targets you might have at this moment, including their schedules, expenses, and any quantifiable statistics. More important to current companies writing a strategic strategy to fulfil realistic targets (Sangster, 1990). We  have  the  following aims and  objectives  in our  business plan   :
· The aim of the project is lasting and constant realization, formation of an audience of regular customers and maintenance of fair and ethical competition for the formation of good profits for the owners. 
· Also , to  create  an  efficient marketing ,financial  and team management plan . 
· To  attract  regular  and  loyal  customers.
· To  offer  the  best   service  to  our future  customers.
· To  open  more  coffee  shops  in  a  few  years.
· In  4-5  years to  become  a  super brand  in  this  industry.

3. Company  description :
     The business name is Lore Coffee Ltd and is located on the corner ,just outside Tooting Broadway Subway Station and is a fresh, modern café that focuses on serving a wide range of high-quality coffee drinks and teas, as well as local pastries and snacks. Our product range is ideal for anyone looking for a snack and a drink to go or relax in a cosy and pleasant atmosphere. 
Who is Lore Coffee? 
Adriana and Igor founded Lore Coffee Ltd. Each of them has been in the food services market and knows retail. After many meetings with the founders of the company, we were confident that the company would make significant progress in this area. 
The owners have chosen the location and are currently undergoing due diligence for each property and local market to determine which will be the most desirable place for Lore coffee. Develop the company's name, logo, and website at www.lorecoffee.co.uk. 

Our mission 
· To set and maintain the highest standards of quality and ethics in everything we do. 
· To provide perfect, delicious coffee products and excellent, reliable services to our customers 
· To gain the trust of our customers, employees, partners, and our community and to contribute to the good development and prosperity. 
· To inspire and connect people. 
Our vision 
· To be established and trusted as the perfect business partner for coffee. 
· To be a leader in innovation, service, and quality 
· To be a leader in our markets 
Our values 
· Honesty, integrity, reliability, excellence 
· Be open, listen, care and be proactive. 
· To be innovative and pragmatic 
Brand Image – this is the way how the company appears and what it stands for. The core factors that push and make your company effective are the keys to success. 
3.1 Customer’s profile  :
Understanding who is a customer of the business is one of the most critical aspects of any company. Customer profiles are "customer types" that are generated to reflect the average customer of a product or service and are used to make customer-oriented choices without linking the scope of the project to opinion. The customer profile contains materials that they often exchange, such as: 
· Age 
· Location 
· Hobbies 
· Position 
· Income 
· Goals or motivation 
 In the business segment, the company's management can have all the available information about the data on the local market. The description should also include things about rivals, including other cafes, restaurants, or bars that you think would try to grab your customers' hard-earned money. 
It is also possible to mention what makes Lore Coffee stand out in the coffee industry and why investors believe that it will still thrive despite the rivalry. It is also possible to provide additional statistics on the coffee industry. The cafe's customers will initially be casual customers who pass by the cafe every day. People who like to try something new. 
Lore Coffee customers are of all ages, of all statuses. They usually live, work or walk nearby every day because Tooting Broadway is a lively area with many offices, a South Thames College, and a large passenger flow. In addition, a market analysis can be performed before starting a business strategy. 
The customers we want to attract are people who like to drink coffee or other drinks both on hot days and on cool ones. These are fresh, energetic people who are ready to try something new, something different. They rely on high quality, pleasant and cosy atmosphere, polite, courteous service, which is unobtrusive and professionally shows individual attitude. We value the tastes and desires of each individual client. 
There will be no small or large order for the company, everyone is important and valuable. It accepts customers who want to pay by debit / credit card, mobile phone or watch, cash payment, even payment with a 1 pence coin.  
The goal is to create loyalty of our customers to Lore Coffee, to create our own society where everyone - employees, customers, and partners to feel like a close-knit and close-knit family, to trust and feel at home. 

3.2 Competitor  profile :
 Lore coffee would be situated in a thriving neighbourhood Tooting Broadway, close to the underground station, that is being crowded by businesses that are increasing in number and setting up shop. Currently have two other coffee shops in the city, but company’s management assume that there is space for three or four of them. In the UK, analysts predict that the coffee sector will expand into the middle market between the years 2020 and 2024. Suggests that the typical individual drinks two cups of coffee per day. Based on our prediction, we agree that it is a smart decision to open a coffee shop. Based on the pattern it is expected for the rise of coffee drinkers, plus their strong consumption, it might be said that this is going to be a good  idea to  open  a  coffee  shop.
At Lore coffee, there are certain noticeable benefits over the competition in that it is located adjacent to a newly constructed office complex than most other stores. The company has aimed to set company’s apart by using differentiating we with a limited lunch menu than the others as well as a service, thus integrating multiple consumer loyalty programmes. 
There are two cafés nearby, Nero and Starbucks, a short walk away, both offering delicious coffee. But Lore coffee will  offer   natural  coffee  with a different  an  amazing taste . 
 
3.3 Organizational structure :

The company structure will have 3 levels - management, managers, and employees. The aim is not to hinder and slow down the decision-making process, but also to have a management structure that is rational. 
 






Graph 1. Organisation structure of Lore Coffee 
[image: ] 
 
CEO is responsible for the entire process of planning, opening, and managing Lore Coffee. His commitment is to take care of his team, the business, the customers, the suppliers and to control the documentation. 
Accountant has the responsibility to keep all types of company documents in order, to record every transaction and to process every purchase and sale according to the accounting rules. 
Administrators are in a position that is an auxiliary to the accountant, CEO, and business in general. The duties of an administrator are of a more general nature and take care mainly of the primary documents that enter the company or that are issued by it. 
Supervisor is the person who takes care of the hall in general, monitors compliance with the rules, for timely and adequate resolution of challenges that arise daily. 
Barista is the person responsible for the good performance of Lore Coffee, as coffee drinks are the main product offered to customers. 
Team members is the face of Lore Coffee because they are the direct contact with the customer and the first thing they see when entering the cafe. Their professionalism and vision are especially important for the success of the business. 

 
3.4 Products and services :  
The following description of a product contains informative details about the general characteristics, efficiency, uses, and details of the product in explicit terms. 
The company's management would be able to have the best possible espresso service, with a wide range of items from the Lore Coffee. The underlining principle when choosing goods is to choose products that deliver good quality, competitive pricing, and consumer loyalty. It has been conducted own personal analysis and checking on any of these items to ensure their safety. 
Products: 
· Whole Bean and  Natural Classic Coffee 
· Assorted Gourmet Syrups & Coffee Toppings 
· Chocolate, White Chocolate and Caramel Syrups/Sauces 
· Oregon Chai Concentrate 
· Jet Cafe and Jet Tea Fruit n’ Tea Freeze 
· Cappuccino line of product 
· Big Train line of product 
· Good Cow Concentrated Milk with Custom Dispensing Equipment 
· Fresh Baked Goods 
At this point, most of these goods are only bought by way of wholesalers, like Costco stores. These goods will be made affordable to the consumers at a high-quality, full-service expense. These will be available at the doorstep of our customers. Company's management will have new ideas to aid the consumers in developing their sales through new product creation, creativity, and cooperation. 
Offered in conjunction with a self-service communication strategy - customer-designed content such as written materials, advertising signs, etc. offered in conjunction with a self-service strategy, offer the latest coffee market developments, devices, breaking news, innovative promotions, and new activities in a newsletter eye-catching point-of-purchase imagery to promote offers to consumers the normal run of things. 
All our coffees, drinks and meals are available in the room or to take-out. We accept reservations and call-in orders. 
We care about our customers’ health and their food and drink choices. We make gluten-free, vegetarian and vegan snacks. In case of food intolerance or allergies, we will sell a meal suited to your needs. 
Specialty coffees and drinks 
· Espresso, Cappuccino, latte, regular, decaffeinated or flavoured coffee 
· Jet coffee from roasted coffee sold in bulk - beans or freshly ground. 
· Smoothies, iced coffee 
Breakfast 
· Fresh baked pastries 
· Healthy fruit and brie breakfast 
· Fresh sandwiches and salads 
· Choice of cold cuts 
· Our specialties 

Catering 
· Hot and cold buffets 
· For groups of 5-60 people 
· By reservation only 
 
 Espresso
Macchiato
Con panna
Café latte
Classic cappuccino
Cappuccino
Mocha latte
Caramel latte
Vanilla latte
Café miel
Café americano
Hot tea (black, green,
herbal, oolong)
Iced tea
Chai
Steamer
Hot chocolate
Lemonade
Fruit smoothie
Orange juice
Jungle juice
Muffins & croissants
Bagel with cream cheese
Cinnamon roll
Fruit tart
Chocolate éclair
Strawberry cream puff
coffee
Brewed coffee
Café au lait
French press
Iced coffee
LARGE
2.35
3.40
3.40
2.35
SMALL
1.85
2.65
2.65
1.85
non-coffee
LARGE
2.25
3.40
4.60
3.85
3.85
3.50
4.15
3.50
3.25
SMALL
1.75
2.65
3.75
2.85
2.85
2.50
3.15
2.50
2.25
espresso
LARGE
2.20
2.25
2.25
4.15
3.90
4.15
4.35
4.35
4.35
4.70
3.50
SMALL
1.75
1.95
1.95
3.15
2.90
3.15
3.45
3.45
3.45
3.85
2.25
pastries
3.50
5.70
4.15
4.30
5.75
5.75
add-ons
Flavor or extra shot
Almond milk
0.65
0.65


 4. Legal  Compliances :
The team of owners registered Lore Coffee with HMRS as a Private Limited Company (LTD). This form of association is preferred mainly because it limits the amount of responsibility assumed by the company's shareholders to their share in the company through investments or commitments. But there are other benefits:  
- Tax efficiency and planning- limited companies in the UK currently pay only 19% Corporation Tax on profits, whereas sole traders pay 20-45% Income Tax on their profits. 
- Protecting a company name- the official name of the company cannot be registered and used by any other business. 
- Investment and lending opportunities - companies can have multiple owners, so it is possible to raise additional capital by selling portions (‘shares’) in the business to new investors. 
- Credibility and trust - the professional status of a limited company structure will add valuable prestige and credibility to the business. 
 
Regulations and licensing requirements in the industry 
- Concluding a contract for renting a room. 
- Applying for a food business registration covering all "food operations". 
- Getting a food premises approval from the local council. 
- Business protection with insurance. 


5. Marketing analysis :

            Market   analysis  is  the  process  of  determining factors ,conditions and  characteristic of a  market .

[bookmark: _Toc68087837]5.1 Target  Market :

 5.1.1 Location :

[bookmark: _Toc68087838]                The location of any business is one of the most key factors - it can lift or collapse the whole business, so it should be selected with extreme care.  The location of the coffee is selected according to the flow of potential customers and their attitude about having the willingness and desire to try something new. Such a lively place, where it is possible to rent a room, is close to the station on the underground tube. This will ensure a very large flow of both regular passers-by and casual people, the business will have access to local customers who live, work or study around, but also to potential customers who just pass by the coffee shop. 

5.1.2 Types of customers :

               "Target user" is at first glance just a term. But the truth is that this lays the foundation for effective marketing. The mentioned user embodies the image of the most suitable client for the business. The key point is to keep in mind that it is not 100% real. It combines the business's assumptions about the ideal customer and the actual data available from the commercial experience.
It is very important to set target customers because this will help them get to know each other and be offered what they need. And in the way they expect it to be done. This will save you the effort, time and money of looking for ways to attract an unknown type of customer.
[bookmark: _Toc68087839]             The purpose of Lore coffee is men and women over the age of 16 regardless of their marital, social or material status, as well as regardless of profession, origin, ethnicity and others. These will be people who love coffee and its derivatives, appreciate the quality of its taste, are willing to try a new seller, like to drink a cup of hot coffee every day, and can build loyalty to a new business.

5.1.3 Future market :

          A futures market is an auction market where people purchase and sell commodity and futures contracts for sale at a later date. Futures are exchange-traded futures contracts that guarantee the supply of an asset or product in the future at a predetermined price.
Looking to tomorrow, the company aims to open 3 more cafes in the next 2 years, after starting the business and to create a small, family chain Lore coffee shop, with an identical feeling of home comfort and tranquillity, combined with the pleasure that customers feel while enjoy a cup of coffee. The aim is for the company to be able to maintain the ratio between price and quality and to invest in the training of its staff so that everyone feels comfortable with their commitments
[bookmark: _Toc68087840].
5.2 Market research :

[bookmark: _Toc68087841]         Market analysis is the method of personally interviewing prospective buyers to determine the feasibility of a new service or product. Market analysis enables a business to identify its target market and obtain views and other input from customers on their involvement in a good or service.

5.2.1 Market trends :

          A market pattern is the perception that capital markets are moving in one direction over time. For long time frames, these patterns are categorised as secular, predominant for medium time frames, and secondary for short time frames. Traders use technical analysis to try to spot market patterns, which is a mechanism that defines market trends as predictable price tendencies inside the market as price hits support and resistance thresholds that change over time. Since potential prices are unpredictable for any particular moment, a pattern may only be calculated in retrospect.
Every year brings new innovations in the coffee shop industry. There are some goals that surface about how we want our coffee every year. The companies of 2020 have had to deal with several obstacles like lockouts and new regulations.
To remain ethical, we must still be on top of consumer behaviours and desires as well as of new possibilities. Without exception, it being adapted to COVID19, the feeling  of heading to coffee shops has definitely improved.
The coffee shop of yesteryear will not return in the far future. Those days are gone as you sit in your favourite café for a spur-of-of-the-the-the-the-moment cup of coffee with mates. A well-known coffee shop now has gone out of business and a new business model has moved in to take its place.
The market trend is focused on a more complex customer. The patron saint of the restaurant / bar today is more complex in a number of different ways:
· Coffee quality: The preference for higher quality ingredients is growing as customers are exposed to an increasing number of options.
· Quality conversation: Patrons recognize that intellectual conversations can take place in the bar settings and would prefer this to a normal bar conversation.
· [bookmark: _Toc68087842]Access to meetings with people: people are tired of being lonely and are looking for ways to meet like-minded people.

5.2.2 Market needs :

Marketplace needs is a marketing term that refers to a target market's practical or emotional needs or wants. In general, a competitive business recognises that a group of consumers is underserved by traditional suppliers and produces and markets goods or services to meet their needs. 
Lore Coffee is a unique cafe that is organized to try to facilitate new friendships. Lore coffee will offer high quality coffee and coffee products to its customers. They will strive to fulfil the following benefits that are important to their customers.
· Choice: creative choice of drinks and a well-structured conversation system.
· Availability: the customer will get access to discounts and promotions with minimal effort.
· Customer service: the customer is ALWAYS right.
· [bookmark: _Toc68087843]Competitive pricing: all products will be at competitive prices compared to the surrounding cafes.

5.3 Market Competitor :

[bookmark: _Toc68087844]Competition is a key tenet in consumer systems and industry, and it's mostly synonymous with business competition when businesses compete over the same buyers with at least one other company.

5.3 .1 Number of competitors :

The main competitors that Lоre Coffee will face are Costa, McCafe and Starbucks which are quite popular brands, with many sites in London, already with established customer loyalty and an established market share. Below are 3 of Lore Caffe's most serious competitors within a ½-mile radius.
Costa. This is the world's second largest coffeehouse, behind Starbucks, and the largest in the United Kingdom. Costa Coffee was established in 1971 in the United Kingdom and now has over 3000 locations in over 30 countries. It has over 2000 restaurants in the United Kingdom alone. Costa Coffee relocated its coffee roaster to Essex in the middle of this year. An investment in the region of 40 million pounds. As a result, the roasting ability was expanded to 44,000 tonnes of coffee beans per year, up from 11,000 tonnes previously.
McCafe is quickly establishing itself as a Starbucks competitor that is winning market share. This is due to the fact that it has the support of a large number of McDonald's restaurants all around the world. This coffee shop not only offers coffee, but also food and other drinks. It was established in 1993 in Australia and is a true representation of espresso coffees. McCafe was one of the top three coffee retailers in 2015, with over $1.4 billion in sales from just more than 4,500 locations. However, after McCafe redesigned its facilities to maintain continuity in the flavour of its coffee, this is expected to rise. It is actually the highest in both New Zealand and Australia.
[bookmark: _Toc68087845]Starbucks Corporation is a coffee company of locations all around the world. The company's offices are in Seattle, Washington, where the company's first cafe started. This is the world's leading cafe company corporation. Starbucks sells energy drinks, frozen beverages, coffee beans, coffee, tea, pastries, and treats.

5.3.2 Competitive strategies :

Competitive strategy is a long-term action plan devised by a business to achieve a competitive edge over its competition by assessing their capabilities, vulnerabilities, prospects, and risks in the market and matching them to your own. Michael Porter, a Harvard analyst, introduced the idea of strategic strategy. According to him, companies utilise four common forms of strategic tactics around the globe. Businesses must grasp the central values of this philosophy in order to make well-informed business choices in the future. 
Lore Coffee offers coffee, tea, light lunches, and sweets in dining establishments that are situated like bistros. A community’s small, family-owned coffee shops may also become very popular and long-standing, particularly if they have significant numbers of regular customers who devote themselves to it. Since they are mostly dependent on personal feedback and word-of-of-mouth ads, these places seem to have more difficulty getting national attention.
[bookmark: _Toc68087846]UK coffee shop retailers would have to deal with the effects of Brexit, merge previous M&A operations, and keep customers happy, all in a highly competitive environment.
[bookmark: _Hlk69048798]
6. Marketing  plan : 

. Marketing  Plan   is  a  document  that  outlines  a  brand’s  plan   to  attract, retain  customers  and  promote  our  brand  ,products  and  services .It helps  to   put  all  our research idea  and  plans  in  one place and  also  helps  us  to  be  focused  and organized, so we  can be  more  coordinated ,productive  and  successful.

 6.1 Marketing Goals and Objectives :
Next  step  to  our  marketing  plan  is  to  identify  the  goals   and  objectives   for  an  upcoming  period. Focus  on the  goals  as  destination  and  objectives  as  the  actions  needed  to get to the  destination - to  become a leader coffee shop  in  next  few  years.
· To attract coffee lovers  and  teenagers spending  time  over  coffee.
· To  increase  our  customer  service.
· To create an  attractive  menu.
· To create  a  unique design of  our  café  that  will  be  visually  attractive to  customers and  designed  for  fast  and  efficient   operation.
· \To  become a  super  brand  in  5 -7  years.
· Employee  training – to  ensure   the  best cafeteria preparation  techniques.
· To  do  a  detailed  competitor  analysis.
· To implement  marketing  strategies  aimed  to  build   a  solid  base  of  loyal  customers  that will maximize  the sales  of  high  quality  product our brand  coffee.
· To  introduce  our  brand  app.
· To  growth  market share   in the  next  few  years.
· To  create  different advertising and  promotion activities  to  increase our  sales.
Following  all   this  goals  and  objective  we  are  ready  to  go  to the  next  step  creating  our  marketing  strategy.
6.2 Marketing strategy :
Marketing  strategy  helps  us  to  win  the trust   and  loyalty  of  our  customers. It is  important  because  it  outlines  how  we  will  find  new  customers  and  how we  are going to  promote   our  products and services ,so we  can  get  more  sales .Our  marketing  strategy  is  centred   on  creating  a  strong  brand. For  this   is  very  important  to  create  a  premium  high  quality coffee ,high  quality brand  cups…etc. We  want  our   café shops  to  work  all day  for that  we are  going  to  attract students, business  people  who  need  a  place to  get rest   or  meet  with their  clients. For  that  we  are  ready  to implement  our  marketing  strategies to  get  them  to  try  our  first  hot  cup  of  coffee and  keep  them  coming  back  with   their  friends. The  visual  appeals of  the  shop  plays  a  big  role  in catching the attention of  people while  their  are  walking  or driving. In  m arketing  strategy  is  including marketing  advertising -  how  we  are  going  to  attract our  future  customers   :
· Location  will  look  familiar and  will  attract with  easy – going    style  to  make  each   person   to  stay  and drink  a  great  coffee.
· Will make  a  good visible and attractive  signage  that  will  direct traffic  to  our  way.
· We  will  offer  wireless  internet  access ,space  to  work  at  a  table  and under  each  table  will  be  a  mobile  or a laptop  charger.
· Outside  of  shop  our team member with  a  great  smile   will  offer  sampling  of  our  brand  coffee and  small  sliced  of  baked  goods  to  attract  the  clients  inside  and  it  will  give a reason  to  remember  us.
· We   will  create a  package  that  will  include a  drink  and  baked  good  for a lower  price than  when  is  bought  separately.
· We  will keep  track  of  who  sends    people  and reward  that  person  with  free drink  or  baked good as  a  thank  you.
· We  will  reward   satisfied customer  with  our  customer  card  that  gives them  a  free  drink  after  many  purchases.
· We will  create our business website  and  a busines  Facebook page.
· All   our  team  members  will  use  social  media such  as  Instagram or  Facebook  to  promote  our  coffee  brand ,we  will  stay  connected  with  our  customers  in real  and  virtual  world.
·  We  will  create  a promotion  cards  and  will deliver  to offices, schools ,Universities  that are located  near  our coffee  stores.
We  will  use the  highest  quality  coffee  product  to  give  to  our  unique coffee brand  an  amazing  smell and  taste. 
6.3 Sales and Pricing strategy : 
Sales  strategy is  also  important as this serve  as  a  guide   to  the  marketing  team .But  pricing  strategy in  marketing  helps to find   competitive  prises and to  include in our  business  the  best prises.                                                                                                                               In our menu we  will  include  different types  of coffee  ,like : espresso , cappuccino, mocha, iced coffee ,flat white ,vanilla  coffee (with  vanilla powder),matcha. On all of  this  the price will be  with 0.5 pence more than  on  regular  coffee, but of course ,we will  consider the competitor  prices. The  same  strategy  we  will  implement  on  the  tea   price . As well ,we will  include extra shots that  will be  payed extra by  customers  We believe  that  customers will be happy to  pay  top  prices for  a great  cup  of  coffee. In addition to  cash ,credit and  debit  we also  will  accept  Apple pay  for  purchases.
    We intended to  be  opened from :
    7:30am – 8:00pm – weekdays
    8:00am – 8:00pm – weekends 
6.4 Marketing  Action plan :
A Marketing  action  plan is  a  document  that  outlines  the  marketing strategies that  we want  to  implement  in  order .It  is useful  document  that  will  help  the  marketing team  to  stay  focused  on  the  marketing  goals. To  achieve our  goals we  must  be  sure that step-by-step  process  will be  done  by  the  collective  efforts of  each  member of  employees. Now  we  are ready  to  put  all  our  marketing  decision  into  an Marketing  Action  Plan.

	What to do?
	     Who?
	What other resources are needed ?
	   When?
	High/Medium/Low
priority

	1.To increase  our customer service.
	Team members
	Staff training
	In the beginning of  their job.
	High

	2.To create a unique design of our coffee shop 
	Marketing 
team
	Interesting banners ,pictures ,flowers
	Before  opening the  coffee  shop
	High

	3.To  implement our marketing  strategies
	Marketing  team
	Promotions, discount flyers,
attractive signages

	In  first  week of  opening  our  coffee  shop
	High

	4.To  do  a  detailed  competitor  analysis  
	Marketing  team
	Detailed  research of all our  competitors
	Before  opening  our  coffee shop
	High

	5.To introduce  our brand app
	Marketing  team
	IT and design knowledge
	In first  2 weeks after  opening 
	High

	6.To analyse growth of market share
	Marketing 
team
	IT knowledge 
	Each month after opening
	High

	7.To create an attractive menu
	Marketing  team
	-----------------
	Before  opening coffee shop
	High

	8.To  open  more  coffee  shops
	Marketing  team
	Locations
	After one year
	Medium

	9.To become a super brand 
	Marketing 
team
	-------------
	In 5-7 years
	High


This  marketing  action  plan  keep  marketing  team all the time  to be  in  process to focus on  each  marketing  goal and  objective  to  become  reality.

6.5 Implementation  and Control :
The implementation and  control of  marketing  plans is  a process which should ensure  the achievement of the strategic objectives  adopted by our  team .A special  role  in this process plays  a  function  of organising and  directing people  in  the  right  way .In implementation of  marketing  plans very  important  factors  are  the  skills ,attitudes and  behaviours of the of  all  our staff .Frequently control  on  each  stage  of  our  plan  will contribute  to  a  successful  achievement  of it.
    


  7. Operational Plan
              Operational  plan  outlines the  physical requirements  of  our  small business, such  as  retail ,space , equipments , and  supply needs .
               We  are going  to have  the  premises for  one coffee shops  in  London , in well  maintained buildings in  an  excellent locations. Outside  are going to  be  car  parks and   space  for  bicycles .Existing zones  is  near underground , offices  .The  building  owner  will be  responsible for recycling, pest control  and  security. Buildings  has  already  existing  kitchen  and  washrooms. And  we discussed  for a  very  good  discount prices  for rent locations. Only  we  need  to  make  a  refrigerated  room to  keep  all our  food and cold drink  in a  freeze place.
In our coffee shop  we  will  have  general shop manager ,1 supervisor ,1 barista and  3 team members. Our  staff will  operate  in  full time  and  part time, will  be  possible and  extra hour   work  if  will be  necessary .The human resources team  will  hirring experience at least   one year  people .We will  provide as  well work  trainings and health  and safety  training  to  be sure  that our team  will  do a safely  great  job. All our  team  will  share all  regular  duties, including  orders  ,making  tea, coffee, cleaning tables .restocking ,dishwashing ,maintain washroom facilities etc. We  will include  a  bonus  profit  sharing  system  to  increase  employee loyalty.
Equipment are  an  important part for  our  coffee shop. For  our  shops  we  need to  provide :
· Commercial grade espresso machine
· Glassdoor fridge
· Dishwasher
· Microwave
· Micro shelving storage bins
· Tables and  chairs
· Professional blender etc.
Equipment’s  contract for  equipment we will  negotiate with  local  sellers.
For supplies we  will  negotiate  an  agreement  with Roast works Coffee co. LTD  Guatemala whole beans – natural premium quality coffee  with  2  day shipping. Milk , organic juices ,soft  drinks ,fruits ,cakes ,snacks will  be supplied daily basis  by  Andrew’s Catering.

[bookmark: _Toc68084991]8. Financial Planning and Accounting :
 Financial planning, known as budgeting, is the method of setting production expectations and preparing systems to achieve these priorities in the future. In other words, preparation is a method of preparing business plans and visions for the future. This is very large photo material.
Accounting is a method of recording all financial transactions related to a company (Asch and G  Roland Kaye, 2005). The accounting mechanism includes summarizing, reviewing, and disclosing these transactions to supervisors, regulators and tax collectors. The financial statements included in the accounting are a brief description of the financial activities during the reporting period, summarizing the costs of the business, its financial condition and its cash flows.
         Ownership - how each partner's share of ownership is split up, including percentages. The position and facilities of a company are defined in this segment. Including the following details in your summary: location, city, and land, lease agreement, square footage and floor plan, zoning, and utilities.
Summary of Initial Expenditures - list all the initial expenses, including legal (licences and permits), publicity, consulting services (consultant, accountants), insurance, leasing, remodelling, among other expenses. Have a list of your start-up properties, including cash, inventory, and equipment. Have a list of your funding sources and the amount you have from each.
[bookmark: _Toc68084992]
8.1 Financial Monitoring :
Accountability is an essential aspect of financial processes. The budget is the year's budgetary schedule. To ensure that the intended fiscal outcome is reached, it is critical to track real progress towards this programme. To help with this, the University has a monthly reporting and tracking scheme in place. Monthly reports are the primary financial management mechanism, allowing cost centres to monitor revenue and spending against budget. Inquiries inside Finance One may be used to do more regular surveillance.
Monthly reports are prepared on a corporate level, and they are virtually identical to annual accounts in almost any way but for the amount of information given. The Financial Resources Division offers these accounts, as well as an overview of the University's financial results, to the Vice Chancellor, Finance and Expenditure Committee, and the Board( Sutton, Turner and Turner, 1995). 
. 
In all companies with different ownership and administration, financial reporting and management plays an essential role in management and governance. The Board of Directors has three main responsibilities with regard to strategic oversight and management:
· Budget approval is part of the planning process.
· Monitor the financial results of the organisation to ensure that the goals are achieved.
· Allow informed choices regarding financial statements and indicators to maintain the financial stability of the organization(Sutton, Turner and Turner, 1995).
The delegation of responsibility for maintaining the financial framework of the entities requires supervision and monitoring on board. Financial management regulations create a minimum framework for dealing with financial activities and offer guidance to workers in their actions and decision-making.
Policies form a component of the organizational management environment and include guidelines. Management is charged with ensuring that the organization's processes are established and managed, but the Board can ensure that management adheres to acceptable policies. Instructions for processing purchases and ensuring good internal control are included in the procedure manual.

[bookmark: _Toc68084993]8.1.1Profit & Loss Statements :

The profit and loss (P&L) document is a financial statement that summarises income, expenditures, and expenses over a particular time span, typically a fiscal quarter or year. The income statement and the P&L statement are interchangeable words.
These documents reveal a company's willingness (or inability) to achieve profit by growing sales, lowering costs, or both. A profit and loss statement, revenue statement, statement of activity, statement of financial performance or income, earnings statement, or cost statement are all words used to define the P&L statement.
Revenues and costs for non-profit organisations are typically tracked in a financial report called the statement of operations (sometimes called statement of financial activities or statement of support).
The way an organisation controls its P&L statement by sales and cost control is referred to as P&L management (Yuanis, Wasito and Ningsih, 2020).
.
Essential
· The profit and loss statement (P&L document) is a financial statement that summarises the sales, expenditures, and expenses accrued for a certain time span.
· The P&L statement, along with the balance sheet and cash flow statement, is one of three financial statements that a public corporation presents periodically and annually.
· The shifts in sales, operational expenses, R&D expenditures, and net earnings over time are more interesting than the figures themselves, so comparing P&L statements from various accounting periods is significant.
· The P&L statement, combined with the balance sheet and cash flow statement, offers a detailed view of a company's financial results (Harvard University. Bureau Of Business Research, 2015).
       A profit and loss statement should be made at Lore Coffee in order to be able to track the financial results that are expected to be achieved for the business.


Table 1. Profit and Lost statement of Lore Coffee

	 
	January
	February
	March
	April
	May

	Income
	 £        5,000 
	 £               -   
	 £               -   
	 £                 -   
	 £                 -   

	Sales
	 £        6,200 
	 £        7,400 
	 £        8,900 
	 £        11,300 
	 £        12,800 

	Total income
	 £      11,200 
	 £        7,400 
	 £        8,900 
	 £        11,300 
	 £        12,800 

	Expenses
	 £        6,960 
	 £        7,440 
	 £        8,040 
	 £          9,000 
	 £          9,600 

	Accounting
	 £            100 
	 £           100 
	 £           100 
	 £              100 
	 £              100 

	Advertising
	 £              50 
	 
	 £              70 
	 
	 £                50 

	Total expenses
	 £        7,110 
	 £        7,540 
	 £        8,210 
	 £          9,100 
	 £          9,750 

	Profit/Loss
	 £        4,090 
	-£           140 
	 £           690 
	 £          2,200 
	 £          3,050 



The calculations show that the business as a whole has quite good prospects for profits and losses, which are expected for the period from the opening in January to May inclusive. The only time the company may suffer a small loss of -£140 is in February, but more intensive sales promotion can be considered, proposals for included around 14 February and apart from that, this month the weather is still still cold and hot drinks should be strongly promoted.
[bookmark: _Toc68084994]

8.1.2 Balance sheet

The balance sheet is one of the three basic financial statements, and it is important for financial planning and accounting. The balance sheet reveals the company's net assets as well as how they are funded, whether by debt or stock. It's also known as a declaration of financial status or a statement of net worth. The underlying equation that the balance sheet is built on is Assets = Liabilities + Equity (Harvard University. Bureau Of Business Research, 2015).
As a result, the balance sheet is split into two sections (or sections). The balance sheet's left-hand lists all of a company's cash. The balance sheet shows the company's obligations and shareholders' equity on the right page. There are two kinds of assets and liabilities: existing assets and liabilities and non-current (long-term) assets and liabilities. Inventory, cash, and trades payables are both held in the current segment before illiquid (or non-current) accounts like Plant, Property, and Equipment (PP&E) and Long-Term Debt (Balance sheet, 1997) .

Table 2. Balance sheet of Lore Coffee

	ASSETS
	Amount
	LIABILITIES AND SHAREHOLDERS' EQUITY
	Amount

	Current assets
	 £             10,000 
	Current liabilities
	 £            9,730 

	Cash
	 £               3,000 
	Accounts payable
	 £                820 

	Accounts receivable
	 £                   200 
	Notes payable
	 £                350 

	Inventory
	 £               4,500 
	Accrued expenses
	 £            1,600 

	Prepaid expense
	 £                   200 
	Deferred revenue
	 £            2,500 

	Investments
	 £               1,850 
	Total current liabilities
	 £          15,000 

	Total current assets
	 £             19,750 
	Total liabilities
	 £          15,000 

	Property and equipment
	 £               2,600 
	Shareholders' Equity
	 £            3,650 

	Equipment
	 £               1,500 
	Common stock
	 £            3,200 

	Intangible assets
	 £                   500 
	Additional paid in capital
	 £            2,500 

	Total assets
	 £             24,350 
	Total shareholder equity
	 £            9,350 

	
	
	Total liabilities and shareholders' equity
	 £          24,350 



The balance sheet clearly shows all the assets, liabilities and liabilities of Lore Coffee. It becomes clear what are the possessions, receivables and liabilities of the business. This allows for better governance, based on the detailed financial information that can be seen from the balance sheet.

[bookmark: _Toc68084995]8.1.3 Bookkeeping :
Bookkeeping is the daily recording of financial statements and records related to a company. This means that the statements of actual financial transactions are accurate, up-to-date and detailed. Accuracy is therefore essential for this operation.
The dictionary defines bookkeeping as "the practise or occupation of keeping track of a business's financial dealings," but we all realise it's something more.
We all recognise that bookkeeping is an outstanding job option that may contribute to jobs in several fields.
Bookkeeping is a vital part of operating a company. In a nutshell, a bookkeeper keeps track of how much money comes in and goes out of a business. Bookkeepers hold correct accounting statements and assist firms in the following ways:
· Prepare for tax and VAT returns at the end of the year.
· Keep track of their cash balance on a regular basis.
· Their finances can be managed as well as practicable.
The following are examples of tasks and transactions:
· Payments to manufacturers for expenses
· Payments for a deposit
· Invoice fees from consumers
· Creating accounting results
· Accounting for payroll
Bookkeepers used to maintain paper logs of company dealings, which were typically held in big, complex ledgers. Today's bookkeeper's duties are varied and sophisticated, necessitating advanced expertise as well as solid computer skills!


[bookmark: _Toc68084996]8.2 Financial Forecast :
The method of modelling or projecting how a company will do in the future is known as financial forecasting. An income statement is the most popular form of financial prediction, although all three financial statements are forecasted in a full financial model. The finish of the income statement model from sales to net profit in this tutorial about how to make a financial estimate.
In model construction, there are inherent contradictions between rendering the model practical and maintaining it straightforward and robust. The first-principles methodology describes a variety of techniques for modelling sales in considerable depth and accuracy. When predicting sales in the retail sector, for example, we will forecast the expansion rate and quantify revenue per square metre (Higher Education Funding Council For Wales, 2018).
We may estimate business size and use existing market position and competitor data to project sales in the telecommunications industry. We will predict the headcount and use the profits for consumer patterns while predicting sales for every service sector.
The short and dirty solution to robust models, on the other hand, explains how to model sales in a far more concise manner, with the added bonus of the model becoming simpler and easier to use (although less accurate and detailed). Users will estimate potential development using this tool, which is focused on historical data and patterns.


Table 3. Financial Forecast
	 
	January

	 
	Actual 
	Budgets
	Variance

	Income

	Other income
	 £         5,000 
	 £         5,000 
	 £                0   

	Sales 1
	 £         2,600 
	 £         2,500 
	 £             100 

	Sales 2
	 £         1,800 
	 £         1,800 
	 £                0   

	Sales 3
	 £         1,600 
	 £         1,900 
	-£            300 

	Total income
	 £       11,000 
	 £       11,200 
	-£            200 

	Expenses
Cost of sales 1
	
 £         1,500 
	 
£         1,500 
	
 £                0   

	Cost of sales 2
	 £         1,080 
	 £         1,080 
	 £                0   

	Cost of sales 3
	 £         1,120 
	 £         1,120 
	 £                0   

	Total Cost of sales
	 £         3,700 
	 £         3,700 
	 £                0   

	Gross profit
	 £         7,300 
	 £         7,500 
	-£            200 

	Expense
	 £             550 
	 £             550 
	 £                0   

	Administration
	 £             100 
	 £             100 
	 £                0   

	Wages
	 £         2,500 
	 £         2,500 
	 £                0   

	Total expenses
	 £         6,850 
	 £         7,110 
	-£            260 

	Operating profit
	 £             450 
	 £             390 
	 £               60 

	Other expenses
	 £               50 
	 
	 £               50 

	Total other expenses
	 £               50 
	 
	 £               50 

	Net profit
	 £             400 
	 £             390 
	 £               10 

	Debtor days
	0 days
	0 days
	0 days



Table 3 shows the planned budget, the actual data collected and the difference between the plan and reality for the month of January, which is also the first month of business operation (Higher Education Funding Council For Wales, 2018).
When there is a value in the deviation equal to zero, it means that there is no difference between plan and reality. If a negative value is obtained, this indicates savings, and positive values are the result of overspending.
As can be seen from the data, an overspend of £ 100 was made in Sales 1, but £ 300 was reduced in Sales 3. Gross Profit also has a value of - £ 200, which means that a higher value was expected, but in reality, it was achieved with a lower £ 200. The amount under Total Express is £ 260 lower than expected, which means cost savings. The result from Net Profit shows a positive value of £ 10. This means that it is in fact £ 10 higher than planned.
Looking at the Debtor days data, the values that are seen are 0 days, because Lore Cafe does not work with loan repayment either from customers to the business or from our business to the suppliers. All payments - cash or account, are made at the time of their occurrence.

[bookmark: _Toc68084997]8.3 Financial Statements :
               Financial Statements are accounts that detail the financial records of a company over time, such as properties, obligations, equities, incomes and losses, shareholders' contributions, cash flow, and other relevant details. These statements are therefore subject to an internal audit by independent auditors and are included in the entity's annual report along with other material. They are viewed in two comparative ranges such that consumers can see how the current period's financial results relates to the prior period's financial performance.
Different stakeholders, such as the entity's executives, owners, investors, employees, big clients, major vendors, government agencies, stock markets, and other associated stakeholders, utilise financial statements. In general, there are five categories of financial reporting that an organisation prepares on a weekly, quarterly, annual, or as-needed basis. The income tax, statement of financial status, declaration of adjustment of equity, statement of cash flow, and the Noted (disclosure) of financial reporting are the five forms of financial reporting. Many of those finished set financial results will be discussed in this report.

[bookmark: _Toc68084998]8.4 Break-even point analysis :
In a market economy cost breakdown analysis, there is a cost analysis approach that identifies the price of a particular good or service in its various elements, the so-called costs. Cost breakdown research is a common tool for reducing costs and a viable market opportunity (Judson, 2018).



Graphic 1. Break-Even Point of Lore Coffee
[image: ]

[image: Break Even Point in Accounting | Guide to Accounting Break Even Analysis]
Fixed costs = £6,850		Sales price per unit = £3.45		Variable cost per unit = £1.51

Break-Even Point = £6,850 / (£3.45 - £0.92)
Break-Even Point = £6,850 / £2.53
Break-Even Point = 2,707.509
This means that the Break-Even Point is 2,708 units.

Lore Coffee must sell at least 2,708 units to start earning profit from the current business. If Lore Coffee sales less than that it will be in Loss.

9. Purpose of management team at Coffee shop :
             The management team's overall objective is to effectively operate the Coffee Bar and to formulate and implement a proper strategy for the development of the business. The team's contribution should also result in a higher sum of each person's output (Heller and Broderick, 1999). The organization will be greater than any of its functions when the management team is able to generate this benefit. Here are few specific purposes of management team at Coffee Bar:
· Create and communicate a strategy-specific vision.
· Integrating initiatives and plans for all the key functions to achieve the overall plan and strategy of the Coffee Bar.
· To ensure health and safety of employees. 
· Certain transactional and administrative approaches may be required to ensure proper governance models and organizational structures.
· Provide adequate staff training.
· Maintain human resources.
· Work scheduling.
· Risk analysis, risk evaluation and activities to mitigate risk.
· Monitoring and responding properly to external influences in order to protect the organization in the future.
[bookmark: _1fob9te]9.1 Management structure at Lore Coffee shop :
              After formulating a business plan, a "management team," who takes the key roles to fill them and who should fill them, seriously needs to be ripped together.
· Operations manager: This person will lead the Coffee Bar and will be responsible for the financial performance of the organisation as a whole. The Manager of Operations will provide external relations with investors, leaders, and suppliers. This person will also often essential for the manufacture or marketing of the Coffee Bar. The vision, strategic plan and business objectives will be initiated.
· Quality control, environment and safety manager: In any industry and especially in coffee products this is a key function. In a Coffee Bar, one person will be responsible for managing compliance with OSHA, complying with EPA, air and water quality surveillance, product quality, staff training in each of them and the submission of all required reporting monthly, quarterly and annually.
· Accountant: This is another important feature. The person who performs this role will be responsible for monthly revenue statements and income statements, accounts receivable collection, payroll and cash administration (Stutely, 2012). Cash management will be the key component here.
· Marketing manager: If financial permission is granted, a marketing manager may be in charge of all the aspects of product promotion and sales. The top manager also performs this task in a small company.
[bookmark: _3znysh7]

9.2 Key activities of management team at Coffee Bar :
           The Management Team manages the company's core business activities as a whole and includes the planning of various developments, corporate principles, and group practices as well as the controlling of financial affairs and corporate plan developments. Here are few activities which the management of Coffee shop  will be doing to operate their business:
[bookmark: _2et92p0]9 .2.1 Administration :

          Administration is an organisation's backbone. An effective administrator is an advantage for a company. It is the linkage between the different departments in the organization and ensures that information flows smoothly between each department. Therefore, a company would not run efficiently and smoothly without an efficient administration. The primary priority of an administrator in Coffee Bar will be to maintain that all departments within an organization are effective (Young, 2007). They will serve as a conduit between both the management and the staff. They will motivate the employees and enable them to achieve the Coffee Bar's goals.
             Work scheduling and payroll handling will be the top two most important activities of Coffee bar. The scheduling of staff is difficult. It juggles employee needs, manages requests and desires and guarantees shift coverage. The programming of employees also involves labour costs management, observance of compliance rules, and optimizing productivity. The plan does not end there. The employee timetable therefore serves as a vital relation between an organisation. That is why effective workplace planning helps create a great experience, retaining and satisfying employees. The working schedule is necessary to meet production requirements and other important business objectives in particular sectors like coffee bar. The employee schedule has a wide range of other factors, particularly labour cost, efficiency and complying with the rules of industry, internal processes, the labour regulations and jobs and employee rights, in addition to employee Labour turnover (Tracy and Tyson, 2010). Manual scheduling of personnel for complicated tasks is often expensive and tedious (but can work well for small businesses).
             Payroll processing is a critical business function which includes the modification of the required taxes and deductions to reach the employees' 'net salary.' The payroll administrator of Coffee Bar will be schedule the payroll process step by step to ensure effective payroll management. Here are an example of work scheduling and payroll handling:
[image: Free Excel Template for Your Employee Schedule]

[bookmark: _tyjcwt]9.2.2 Staff training :
             In any company, it is essential that staff are equipped with all the expertise and skills necessary for the effective implementation of their daily tasks. Personnel training is a structured approach, which enables employers to invest in employees who are capable of improving and becoming key players in the enterprise and are full of opportunity. Staff training is a management or authority-led campaign to provide the skills and expertise needed for their current position to individual staff members (Barnett, 2008). It is also necessary for new staff in preparation for their roles that a certain level of training be offered. However, training for current employees is as valuable as it is likely to help in the growth of the individual worker and benefit the company. Here are different ways which through the management team will train their employees:
· Provide basic knowledge: One of the key rules of coffee business is that the management team must have to be train their employees about coffee such as the employees must have to be known about the materials of coffee. At first the management of Coffee Bar will train their employees about coffee.
· By hosting regular training period: The management team will hold training courses periodically for the staff. Frequent training will help keep their knowledge and skills alive. Regular meetings are also an excellent means of teaching better skills and notifying staff of changes. All staff meetings will be held regularly. 
· Ensure proper equipment: Equipment varies considerably depending on the coffee industry, but when developing a training programme, it is a critical aspect. Of course, employees always want to work correctly with whatever machine they work with. It is harder to correctly retrain new employees to start learning 'alternative solutions' on defective equipment (Baxter, 2003). Naturally, during the course of their daily work, the management team personnel need to experience the same machines they would use. The management team will consider adding other equipment to the training scheme if it helps to learn more.
· Using employees as trainer: The management team will probably know which workers in their work are the most knowledgeable. They are the ones who carry out their duties precisely and on time. They could be managers, or they could be respected and trusted employees in flat institutions. The management team will ask them to transfer their expertise and skills to other staff. The management team at Coffee Bar will train new staff or take on-going training. The management team will give them standard teaching information or allow them to build their own training materials.
9.4 Human resources:

           Human resources are used to describe people working within an organisation, and they are used in the labour industry, for example, and even in whole countries. Human resources are also the name of the role of an organization responsible for enforcing human resources procedures and programs. Human resources management requires a perfect mix of the well-being of all employees within an organization through tradition and administrative duties. The retention of workers in exchange for their know-how and experience is approximately equal to 
how employees are handled. Human resource manager is the part of management team and the manager has few specific activities such as:
· Recruitment and selection: The process of recruitment and selection is to determine the job need, define the work needs of the job holder, advertise the job and pick the person who suits the job (Drucker, 2008). The procedure is one of the management's primary goals. In fact, any company's success largely depends on the quality of its employees. The recruitment of employees with the right skills may add value to a company and it can reduce costs to hire workers at a compensation or salary that the company may afford. Furthermore, like any other resources, employees should be carefully chosen, managed, and retained. The human resource manager will justify core qualification, academic background, key skills, previous work experience and reason for applying the job before hiring employees at Coffee Bar.
· Industrial relation: In the organizational environment, industrial relations are links between workers and employers. From this viewpoint, employment relations encompass every aspect of employment relation, such as the management of human resources, employee relations and employment law (Grunwald, 2014). The management team of Coffee Bar will maintain good relationship between them and workers. Good industrial relationship will help Coffee Bar to maintain discipline amongst the workers, to facilitate efficient operation by reducing conflicts, to help Coffee Bar to develop constructive behaviour and to reduce absenteeism and turnover. The management team at Coffee Bar will provide different rewards, recognition, and motivation to build good industrial relations. 
· Health and safety: Work and safety is a border area aimed at protecting the security, health and well-being of employed or employed individuals (Gutterman, 2018). The objective is to promote a safe work environment for all workplace health and safety programmes. Here are few activities which the management team will do to ensure health and safety of employees:
· Making health and safety of employees a core business value
· Eliminating risks, protecting employees, and improving safety and health at Coffee Bar.
· Sufficient resources will be provided to implement and sustain the health and safety programme.
· Show and convey visibly to employees and others their safety and health commitments.

10. PESTLE Analysis :

PESTLE analysis is commonly employed in strategic planning and management. Furthermore, these principles function together to shape the broadest market climate is defined as the political, economic, social, technical, legal and environmental factures in business. The diverse and dynamic world in which Lore Coffee is located involves the consequences of government policy, growing environmental activism, social movements, and technical transition, and how the law is characterised.
Before implementing some policy or operational approach in marketing, it is important to do a situational review. And the PESTLE is a result of it, and it should be done on a daily basis (at least once a month) to detect improvements in the macro-environment. Organizations that can effectively track and react to shifts in the macro-environment can distinguish themselves from the competition and gain a strategic edge.

P – political factors 
When a country has a high degree of political stability, fiscal, and social stability, business forecasting becomes more accurate, which offers the less unpredictable consumer patterns. Conversely, in the event of political instability, it would have the opposite effect on customers, with regards to stockholders' and companies' operations, and this deters any of the stakeholders from investing in an organisation's business. actually, there are many countries that have their own problems with Lore Coffee, and some nations are at war with each other As uncertainty in the global political situations and uncertainties rise, the availability of gold would impact Gold mining and restrict growth prospects for Lore Coffee.

E – Economic factors 
If a nation develops an economy, so it determines its ability to compete. providing far-reaching development prospects to the Lore Coffee are the expanding economies In the same way, it is important to comprehend the lifecycle phases. Going into more developed markets is more difficult because of competition in the industry. In addition, the market success of Lore Coffee A ray of Opportunity is determined by the amount of key infrastructure expenditure by the country's government. The respective country's infrastructure adds to the overall market climate and provides a lift to the production of the gold industry.

S – Social factors 
Changes in demographic dynamics including an ageing population shift and socio-economic conditions are critically important for companies like Lore Coffee analysing the demographics will assist in seeking out a good growth market/segment to invest in. Migration also plays a major role in enterprise and marketing strategy. Lore wants to comprehend the general public's opinion of foreign migration since it affects how many international administrators may be brought into the region.

T – Technological factors 
With the advancement of information and networking technology, companies have used new methods to get closer to their clients. It has been a standard practise in contemporary business environments to use social media. Lore utilises social media to boost organisation efficiency. Trends in technologies will aid in the launching of innovative online
brand communities.

L – legal factors 
It is common for various countries to provide rigorous health and safety rules in order to guarantee employee and labour rights. Workforce non-discrimination also must be taken into consideration when anti-discrimination policies are developed (like employment practises).

E – Environmental factors 
Businesses also felt the pressure to implement new and environmental technologies, conservation activities because of the emissions. Recycling has almost become a standard practise in several nations. Moreover, implementation of waste management activities in or locations near metropolitan centres is critical for Lore Coffee" Many countries have created stringent waste-management policies to safeguard their urban environments.

11. SWOT Analysis :
Swot analysis  is  framework  used   to  evaluate  our  coffee shop  competitive  position  and  to  develop   strategic  planning .By doing  SWOT  Analysis  in  our  marketing  plan will  help us  to  decide which market  strategy   we  should  use  to  get  the  best  result  for  our  business. The  strategy will  help  us  to  capitalize  on  opportunities  using  all  strengths . It  also  will  help  to  avoid  the  threats  and   minimize  the  weaknesses.
Strengths:
 -Solid customer base.
   -High service level .        
 -Attractive store design.
 -Location - close to underground, school ,Universities . 
  - High quality products .

Weaknesses :
 -New  sales team lack of experience    
  -Existing competitors
 -Low recognizing brand                         
  -Financial problems 
Opportunities :
  -Attract more clients              
  -Build brand awareness                 
  -Introduce an app    
  -Expand our store numbers
Threats:
 -Limited profit level  
  -Government regulation 
 -Lots of popular  café shops                              
  - Limited profit level
By analysing  in  details  internal  and  external  factors that  will  influence  our  marketing  strategy ,SWOT Analysis  will  highlight  areas  where  the  business   will  need   to  improve  to compete  more  effectively. 


12 . Conclusion : 
          After  assessing  the above  facts  it is  clear  that  our  coffee  shop  business plan has  a  good marketing  objectives  and strategies Also , an  effective  marketing action plan and implementation of it. We  have  discussed  full  description  marketing  and  operational  plan of  our  business plan . This marketing  plan  helps to  promote  and  advertise for a  good  function  of our coffee  shops and to  enhance product selling .We think  this  report will definitely help  us to  achieve  business  ideas  that will  delight our  customers with  a  lovely  place and a  great coffee .And operational  plan  gives  a  clear  idea  how  we  are  going  to  operated  our business in   our  coffee shop. After the financial calculations and analyzes it can be concluded that the plans for financial investments, borrowed capital, distribution of funds are made in several stages and the costs are distributed fairly according to the nature of the business, the current market situation, taking into account trends and consumer tastes. Separately, financial analyze show that the business will have good liquidity, stable financial condition and solvency. No shocks or cash shortages are expected. Given that some of the financial calculations and analyzes are based on mathematical formulas and calculations, given the main economic indicators such as inflation, unemployment, interest rates, etc., there should be some deviations, but with continuous updates and recalculations the company should succeed with the coming changes from a financial point of view. If anyone want a company as a whole to grow and develop, a strong management team is important. A management team is essential to disseminate management responsibility as a company grows (BUTLER, 2016). It is important to recognize in creating a management team, that most individuals will need some support and training, particularly if they are elevated within an organization, to fulfil the new position they need. At Coffee Bar different members will be include in management team such as operation manager, HR, marketing manager, accountant and quality control manager. The management team at Coffee Bar will provide adequate training of employees and will ensure their health safety and industrial relation.
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Hello ,I am Adriana  and  me  together with my team  want to present  our business plan .We are  going  to open  a coffee shop named LORE Coffee.
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Here  you  can  see  overview  of  all our business  plan.
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We understand  that starting  a  new business  has  2  ways  to win  or  to  lose . In  our  case we are  going  to  win. The  purpose of this presentation is  to  convince  you  that our  idea  to  open  coffee  shops LORE  COFFEE  is wonderful with  a  great  growth  potential .Maybe  you  ask  yourself how  we are  going  to  create  this  business and how  it will  growth .Stay  with  us and you will  find  answers  to  all this  questions .This business  plan will  explain  each  stage. 
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· Use the quality of our services and advertising to soon become well - known on Tooting Broadway.

2. Selling more of the new products  should be one of our priorities for increasing profit. 

3. A study of our competitors was conducted and their competitive advantages were identified. We plan to increase our market by including the latest developments in the coffee market, devices, current news, innovative promotions and new activities in a newsletter that attracts attention for purchase.

4. ……in order to have more satisfied customers from the overall experience when buying or using our products.
.
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1. Lore Coffee was founded by two owners who register a  Private Limited Company (LTD).  Develop the company's name, logo, and website at www.lorecoffee.co.uk.
2. Lore Cafe will be located in the thriving Tooting Broadway neighborhood, near the underground  station, which is crowded with offices, shops and a college.
3. Lore coffee will offer a wide range of coffee drinks, soft drinks, also serve breakfast, sandwiches, coffee cake, pastries, etc.
4. These are fresh, energetic people who are ready to try something new, and different. These are men and women, coffee lovers and refreshing drinks, wich usually live, working in nearby offices and shops, students and just casual visitors.
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Our Mision
1. The goal of the owners is to achieve a good reputation of Lore coffee in the surrounding community.
2. Lore Coffee products will be better than any other product in the area and with the best service, so consumers are more satisfied with the overall experience when buying our products.
3. which is vital for expanding market share, business development and increasing profits.

Our Vision:
1. as the perfect business partner for coffee.
2. serving everyone better than anyone else.
3. by Improving the lives of our guests
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· This slide lists the main products that will be offered, but the menu is not limited to them. Services                              
· Eat in
· Take away
· Home delivery
· Catering 
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1. Once the exact location is found, a rental agreement will be concluded
2 and 3.  As the business will store, sell and prepare food, it will have to register the business with our local authority at least 28 days before trading;
4. Training of staff is needed on food safety and hygiene procedures.
5. Coffee will need to have some form of insurance before opening - including public liability, employer liability and content coverage.
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Hello, I am Ivelina and today I will present to you the marketing part of the business plan for Lore Coffee.
First I would like to look at Target Market, because this is the main point from which to start planning a business. The location chosen is in Touting, London, right next to the underground station. The goal is to take advantage of the large passenger flow that the place has. The customers that Lore  Coffee targets are all people over the age of 16. There is no restriction on age, gender, material status, profession, community or other. Regarding the future market, the business management plans to reopen 3 more establishments near the stations within two years, considering Morden, Sutton and Croydon.




Slide 10



Now  I will continue with  market  trends as to  remain  ethnical ,we must still  be  on   top  of  consumer  behaviours and  desires  .Every  year  brings  new  innovations in  the  coffee  shop  industry . The  market  trends  is  focused  on  a  more  complex  customer  and  more precisely    coffee quality ,quality conversation .Access to meetings with  people  and  we  want  to  give  this  to our  customers.
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Next I would like to present a market needs. Lore Coffee is a unique cafe that is organized to try to facilitate new friendships. It will offer high quality coffee and coffee products to its customers. They will strive to fulfil  the following benefits that are important to their customers, such as Choice by providing a creative choice of drinks and a well-structured conversation system. Availability as the customer will get access to discounts and promotions with minimal effort. Customer service remembers that the customer is always right. 
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Now is the time to introduce you to market competencies. The main competitors that Lоre Coffee will face are Costa, McCafe and Starbucks which are quite popular brands, with many sites in London, already with established customer loyalty and an established market share.Costa. This is the world's second largest coffeehouse, behind Starbucks, and the largest in the United Kingdom. McCafe is quickly establishing itself as a Starbucks competitor that is a winning market share. This is since it has the support of a large number of McDonald’s restaurants. Starbucks Corporation is a coffee company of locations all around the world. Competitive strategy is a long-term action plan devised by a business to achieve a competitive edge over its competition by assessing their capabilities, vulnerabilities, prospects, and risks in the market and matching them to your own. Michael Porter, a Harvard analyst, introduced the idea of a strategy. 
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After marketing  analysis I will  discuss with  you  our  marketing  plan. It consists  from  7  elements .First  is  to  understand  our  marketing  goals  and  objectives like :
· To increase  our  customer  service .
· To create a  unique  design of  our  coffee  shop  that  will  visually attract the  customer  and  being designed for fast an  efficient  operation.
· Or  in  a  few  years  to  become  a super brand .
Next  step is   Marketing  strategy that helps us  to  win the  trust  and  loyalty  of  our  future  customer . It  is  important because  it  outlines  how  we  will  find  new  customers and  how  we  are  going  to promote  our  products and  services ,so  we can  get more  sales ,In market  strategy  is including  market   advertising .or how we   are going  to attract  our  customer  trough our products and services , e.g. outside  of the  shop our  team  member  with  a  great smile  will  offer  sampling of  our  brand coffee and   small  sliced of  baked   good  to attract the   clients  inside  and  it  will  give a  reason  to remember  us . Marketing  sales  and  pricing strategy   help to  find  competitive  prices  and  to  include  in  our  business the  best   price , i,.e. normal  coffee will  be  cheaper  than  mocca ,late ,flat  white  etc. and  tea  price  will  have    the  same  strategy .In addition  to  cash ,visa and  debit  cards we   also  will  accept  apple  pay  for purchases .
We   intend  to  bed  opened from :
7.30 am – 8.00 pm  weekdays 
8.00 am-  8.00 pm  weekends
Action  plan  is  a  document  that  outlines  the  marketing  strategies that  we  want  to  implement  in  order  to  achieve  our  objectives  .We  must  b e   sure  that  step  by  step  process  will  be  done by  the  collective  efforts  of each  member . The  last  step  is  implementation and control  .A  special  role  in  this  process plays  a  function  of  organising and  directing  people  in  the  right  way .There are  important  skills , attitude and  behaviours  of  all  our  staff.
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Operational  plan  outlines  physical  requirements of  our  small  business  such  as : facilities ,supply equipment and  staff  work .In building  that  we  are  going  to  rent  has  existing  kitchen and  washroom  and also  we  discussed  for a  very good   discount  price .Only  we   need  to  create a  refrigerator room. Our  coffee  shop  will  have  
General shop  manager ,one supervisor ,one  barista  and  3   team  members  .They  will  operate full  and  part  time . Al  our  team  m ember  will  share regular  duties  including orders  ,making  tea ,coffee ,cleaning  table  ,restorcking . As  well  we  need   to  provide equipment  such  as : commercial  grade  espresso  machine ,glass door  fridge  ,dishwasher etc. For  supplies   we  will  negotiate  an  agreement   with Roast  works  Coffee  co. LTD  Guatemala whole  beans   natural  premium  quality  coffee  with  2  days  shipping .Milk  ,organic  juice ,soft  drinks ,fruits  ,cakes ,snacks etc. will  be  supplied daily  by  Andrew’s Catering
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Slide 1.
Hello everyone, my name is Elizabeth and I will present the financial part of our business plan for Lore Coffee.
I would like to start with Profit and Loss Statement first. The period from January to March is considered, where income from investments and sales is indicated, after which the respective expenses are deducted from them. Calculations show that the business is going in the right direction, as in most periods it makes a profit. Only in February is a negative value of £ 140, which could be covered by a contraction in expenses.
Financial monitoring is extremely important for any business, because it gives a clear idea of how financial resources and cash flows move, on the basis of which management decisions are made. Monitoring can be weekly or monthly, to facilitate management. This is how the whole business plan of Lore Coffee is planned and managed. (Next slide, please)
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Slide 2.
We should present Balance Sheet by Lore Coffee, which is composed of 2 parts - assets and liabilities plus shares. The company's assets are summarized and include Current assets, cash, receivables, inventory, prepaids, investments, property and equipment and intangible assets. The total amount of the assets is £24,350. 
The right side of the balance sheet presents the sources of available assets, which are Current liabilities, payables, accruals, revenue, shareholder’s equity, stock, capital, which total amount is again £24,350. (next slide, please)
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Slide 3.
I would like to continue with finance requirements and bookkeeping and their importance in the development of a business, because the daily recording and coverage of daily events of the company in financial documents is the only way to track, control, organize, plan activities. Thus, the information we have about our company is accurate, timely and detailed or summarized, depending on the need. (next slide, please)
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Slide 4.
Next I will look at the Financial Forecast statement, which gives a very clear idea of what was planned, how the business actually worked and what the difference is. From the table you see in front of you can see that many of the indicators have no variation, others have very little deviation. This is an indicator of the realistic plan and expectations, which were subsequently realized with very few differences compared to what was planned.
Financial statements are usually the tools for drawing up and implementing a financial plan, and in order for Lore Coffee's business to be more successful, it is necessary to periodically compile Income Statement, Balance Sheet, Statement of change in Equity, Statement of Cash Flow, Note to Financial Statements. (next slide, please)
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Slide 5.
I would like to finalize what has been said so far, paying attention to one of the main indicators - Break Down Analysis. This is the point where Lore Coffee's business is exactly at zero. Below it he would be at a loss, and if he moves above it, he is already at a profit. It is calculated as Fixed costs are divided by Sales price per unit from which Variable cost per unit is deducted. or £ 6,850 divided by the difference between £ 3.45 less £ 1.51 and you get 2,708 pieces. Lore Coffee must sell at least 2,708 units to start earning profit from the current business. If Lore Coffee sales less than that it will be in Loss.
Thank you very much for your attention today.





Slide 20



Management teams are part of an organization's formal leadership structure.


 Management teams usually share the following characteristics: The team's primary purpose is to make decisions that guide organizational operations. All team members hold leadership positions in the organization. They train staff, ensure employees health, maintain work scheduling and payroll processing. ​
The management team's overall objective is to effectively operate the Coffee Shop and to formulate and implement a proper strategy for the development of the business. The team's contribution should also result in a higher sum of each person's output. 
Recruitment and selection: The process of recruitment and selection is to determine the job need, define the work needs of the job holder, advertise the job and pick the person who suits the job.​ Industrial relation: In the organizational environment, industrial relations are links between workers and employers. From this viewpoint, employment relations encompass every aspect of employment relations, such as the management of human resources, employee relations and employment law. ​
Health and safety: Work and safety is a border area aimed at protecting the security, health and well-being of employed or employed individuals (Gutterman, 2018). ​
Work scheduling and payroll handling will be the top two most important activities of Coffee bar. The scheduling of staff is difficult. It juggles employee needs, manages requests and desires and guarantees shift coverage. The programming of employees also involves labour costs management, observance of compliance rules, and optimizing productivity. The plan does not end there. 
The management team is the largest senior management team, including that of the top manager. It is not only a gathering of top managers, but a team whose accomplishments are enhanced by collaboration and teamwork that cover all of the organization's various functions. If anyone want a company as a whole to grow and develop, a strong management team is important. A management team is essential to disseminate management responsibility as a company grows (BUTLER, 2016). The organization should be empowered by a management team. The top leader may have a veto or a stronger say, so the management team has the authority to run the company.​
​
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Recruitment and selection: The process of recruitment and selection is to determine the job need, define the work needs of the job holder, advertise the job and pick the person who suits the job.​ Industrial relation: In the organizational environment, industrial relations are links between workers and employers. From this viewpoint, employment relations encompass every aspect of employment relations, such as the management of human resources, employee relations and employment law. ​
Health and safety: Work and safety is a border area aimed at protecting the security, health and well-being of employed or employed individuals (Gutterman, 2018). ​
Work scheduling and payroll handling will be the top two most important activities of Coffee bar. The scheduling of staff is difficult. It juggles employee needs, manages requests and desires and guarantees shift coverage. The programming of employees also involves labour costs management, observance of compliance rules, and optimizing productivity. The plan does not end there. 
The management team is the largest senior management team, including that of the top manager. It is not only a gathering of top managers, but a team whose accomplishments are enhanced by collaboration and teamwork that cover all of the organization's various functions. If anyone want a company as a whole to grow and develop, a strong management team is important. A management team is essential to disseminate management responsibility as a company grows (BUTLER, 2016). The organization should be empowered by a management team. The top leader may have a veto or a stronger say, so the management team has the authority to run the company.​
​
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Swot Analysis  is  framework  used  to  evaluate  our coffee shop  competitive  position and to  develop strategic  planning ..It will  help  us  to  decided  which  market  strategy we  should  use  to  get  the  best  result   for  our  business . To  capitalize on  opportunities using  all strengths  ,  to  avoid the  threats  and  minimize  the  weaknesses.
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And at the end of the marketing part I would like to present the main tool that analyzes the external factors that affect every business, including Lore LORE Coffee - this is PESTEL analysis. It includes political, economic, social, technological, legal and environmental factors. Political factors - When a country has a high degree of political stability, fiscal, and social stability, business forecasting becomes more accurate, which offers the less unpredictable consumer patterns. Economic factors - If a nation develops an economy, so it determines its ability to compete. providing far-reaching development prospects to the Lore Coffee are the expanding economies in the same way. Changes in demographic dynamics including an aging population shift and socio-economic conditions are critically important for companies like Lore Coffee analysing the demographics. Technological factors - With the advancement of information and networking technology, companies have used new methods to get closer to their clients. It is common for various countries to provide rigorous health and safety rules in order to guarantee employee and labour rights. Environmental factors - Businesses also felt the pressure to implement new and environmental technologies, conservation activities because of the emissions. Recycling has almost become a standard practice.






Slide 24



After assessing all above  facts  it  is   clear  that  our business plan  to  open Coffee  shop LORE  COFFEE has  achievable   objectives  and goals ,mission  and  vision ,marketing analysis  and  plan ,smart financial plans  and  strong friendly management  team. If  you   have  any question  we are  happy  to  hear  it  from  you……..
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Introduction :

“

Starting  a  new  business venture is  like  going into  a  tropical  forest  on  a  

treasure  hunt .  There  are  rewards  to  be  won  ,in  both  material  wealth  

and  in  personal satisfaction , but there  are dangers  lurking  and you  can  

easily  lose   your  way . “

(Blackwell,2011)

o

Great  idea  to  open coffee shop LORE  COFFEE

o

This  business plan  will  explain  each  stage.

o

The company  description ,marketing ,operational ,financial plan  

and  team  management  is  part  of  our  business  that  will 

influence the  development of LORE Coffee .
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Aims and Objectives

o

Attracting regular and loyal customers

o

Increase of sales made with new products

o

Increase the market with fair competition

o

Offering the best customer service

o

To open more coffee shops in  a  few  years

o

In 3 or 4  years   to  become  a super  brand 

in  this  industry.  

MariyaDelieva
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Company Description

o

The business is structured as  LTD

o

Crowded Tooting Broadway is location

o

Offering a wide range of coffee drinks 

and snack

o

Individual over 16 is our target market

MariyaDelieva
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Mission and Vision



Mission

o

Maintain the highest standards of 

quality and ethics

o

Providing delicious coffee products and 

excellent services 

o

Gaining trust of our customers, 

employees, partners, and community

MariyaDelieva



Vision

o

To be established and trusted

o

To be a leader in service and quality

o

To be a leader in our markets
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Products and services



Products                              

 Espresso

 Latte

 Cappuccino

 Regular

 Decaffeinated coffee

 Breakfast



Services                              

 Eat in

 Take away

 Home delivery

 Catering

Mariya  Delieva
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Legal Compliances

 Concluding a contract for renting a room.

 Registration covering all "food operations"

 Getting a food premises approval from the local 

council.

 Training of staff in food safety and hygiene 

 Business protection with insurance

MariyaDelieva
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Target Market 



Location



Types of customers



Future Market

IvelinaDraganova
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Market Research



Market Trends



Coffee Quality 



Quality Conversation 



Meeting with people

Ivelina  Draganova
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Market Research



Market Needs



Choice



Availability



Service and Pricing

Ivelina  Draganova
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Market Competitors 



Number of Competitors

Costa // Nero // Starbucks



Competitive Strategies

Quality // Services // Prices

Ivelina  Draganova
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SWOT Analysis



S

trengths : 



W

eaknesses :



O

pportunities :



T

reats :

 Solid customer base    

 High service level          

 Attractive store design

 Location - close to underground, school ,Universities 

.

 High quality products 

.

 New  sales team lack 

of experience

 Existing competitors

 Low recognizing brand                           

 Financial problems

 Attract more clients         

 Build brand awareness 

 Introduce an app      

 Expand our store numbers

 Limited profit level .

 Government regulation

. 

 Limited profit level

 Lots of popular  café shops              

Adriana  Racu


image33.emf
PESTLE Analysis 



P – Political Factors



E – Economical Factors



S – Social Factors



T – Technological Factors



L – Legal Factors



E – Environmental Factors

Ivelina  Draganova
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Conclusion :

•

Objectives and goals.

•

Mission and Vision .

•

Marketing analysis  and  plans.

•

Smart financial plans.

•

Strong and friendly management Team

Igor Petkoski
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Any 

questions ?
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