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Entrepreneurship is fueling innovation and business growth for the hospitality industry. Entrepreneurs find opportunities, develop new business models and improve customer experience (Fu et al., 2019) in this field. The industry is highly competitive and is influenced by changes in consumer expectations, the impact of the economic world, and the modern technological developments (Tajeddini et al., 2023). To thrive in a difficult business environment, entrepreneurs need to have certain traits and motivations. 
Innovation and creativity (Khan and Brown, 2023) enables entrepreneurs to stand out from other competitors, and have a chance to introduce unique ideas. They are resilient and perseverant, so they outlive their mistakes and setbacks, and they take risks, so they can bite off bold decisions (Gottschalck et al., 2024). Customer orientation makes them understand the market needs and develop a long-term relationship with their audience. This is absolutely necessary to creating a hospitable environment for the success of hospitality businesses. 
Wang et al. (2019) explain how these traits affect success based on Schumpeter’s Innovation Theory, McClelland’s Need for Achievement Theory, and Timmons and Spinelli’s Entrepreneurial Process Model. This essay will examine how these characteristics help in business growth and sustainability in the hospitality industry (Madanaguli et al., 2021) by looking at entrepreneurs such as Gordon Ramsay, Richard Branson, Conrad Hilton, and Howard Schultz. 
Entrepreneurs in the hospitality industry require attributes of innovation and creativity. Such qualities help businesses to come up with new ideas, enhance customer experience, and stay competitive (Khan and Brown, 2023). According to Fu et al. (2019), Schumpeter’s Innovation Theory views entrepreneurs as the ones who bring new products, new services, or new business models to the market. In the hospitality business, innovation is regarding unique dining ideas, cutting-edge technology for hotels, and stylish marketing strategies. 
An innovative entrepreneur in the hospitality industry is Gordon Ramsay. He is a Michelin star chef and business owner who has been able to successfully marry culinary excellence with media influence (Raza and Anwar, 2023). His brand has expanded beyond restaurants with his television shows such as Hell’s Kitchen and MasterChef (Dias et al., 2022). He has turned his personal brand into a global business by integrating entertainment with dining. 
The creative aspect of the hospitality business does not only concern the chefs and restaurant owners. Innovation is also used by hotels, resorts, and travel businesses to attract customers (Oiku and Akanbi, 2023). It was revealed that many hotels have adopted smart technology to provide mobile check-ins, digital room controls, and offers personalised guest experiences (Elshaer and Saad, 2022). Underwater hotels and other eco-friendly resorts are used to showcase the unique accommodation concepts of the modern industry to strengthen customer satisfaction. 
Although innovation offers its benefits, there are risks and challenges involved. Not all creative ideas are successful, and unsuccessful innovations can result in financial losses (Suder, 2023). Investment in research, marketing, and implementation is required to develop new products or services (Tajeddini et al., 2023). According to Drucker’s theory of systematic innovation, businesses should do their research before launching new ideas. This helps the entrepreneur to reduce the chance of risk involved in an innovation and increase the chances for success. 
Successful entrepreneurs know how to use creativity together with practicality. Originality is important, but it should be in line with customer expectations and market demand (Madanaguli et al., 2021). Adapting existing ideas rather than coming up with new concepts is the way some businesses thrive (Al-Hakimi and Borade, 2020). As an example, boutique hotels offer a personal take on traditional hospitality services, rather than establishing a new industry. It points out the fact that creativity does not always produce something new but can also mean how one can revamp existing services in an original manner. 
For hospitality entrepreneurs, innovation and creativity are essential for the unique experiences they provide and for the vision they have for a strong brand (Manishimwe et al., 2022). Nevertheless, innovation is successful only if it is planned, researched in the market, and adaptable (Wang et al., 2019). The ability to combine creativity with strategic decision-making is more likely to lead to long-term success for entrepreneurs in the competitive hospitality sector. 
Successful entrepreneurs are risk takers—by nature, they make bold decisions and work in unfamiliar territory. The hospitality industry is one where entrepreneurs often invest large amounts of money, time, and effort in their businesses with no guarantee of success (Williams and Rodríguez Sánchez, 2021). Taking calculated risks is advised by McClelland’s Need for Achievement Theory if entrepreneurs have a high motivation for success (Fu et al., 2019). 
Richard Branson is a famous entrepreneur who has created a global business empire through bold decisions and taking risks (Raza and Anwar, 2023). His entry into the airline industry with Virgin Atlantic was a high-risk move as he was competing with established companies such as British Airways (Golgeci et al., 2023). Virgin has gone on to be recognised as a brand despite its initial financial struggles because of Branson’s willingness to take risks and challenge industry norms. Quite clearly, he is confident to expand in the hotel as well as the cruise industries
Not all risks lead to success, and poor risk management can be a cause of business failure (Tajeddini et al., 2023). Lack of financial planning, market research, or ability to adapt contributes to most of the struggles faced by many hospitality businesses (Qadir et al., 2024). Some entrepreneurs tend to take exaggerated risks without considering the consequences, and they may experience difficulties of financial loss, operational inefficiency, and reduced customer interest. It is the Timmons and Spinelli model, which says that opportunity recognition and resource management have a pivotal role in whether the risk will end up in success. 
Risk taking is approached differently by different entrepreneurs. There are bold moves and cautious moves (Suder, 2023). Although many restaurateurs and hotel owners test out new ideas on a small scale before expanding (Elshaer et al., 2024), they do this with spillage. For instance, certain cooks begin with pop-up restaurants and also food trucks to figure out whether or not clients wish to eat at their full-scale dining establishments. This strategy enables them to assess demand without exposing themselves to financial risk. Similarly, certain hotel brands attempt to open pilot locations before scaling up profound expansions to reduce potential losses. 
Risk is an essential part of entrepreneurship, but a successful business owner will have embarked on ambitious plans, tempered by careful planning (Peters et al., 2019). Entrepreneurs who conduct full market research, seek advice from experts, and prepare contingency plans are more likely to sustain in the longer run (Madanaguli et al., 2021). To innovate and grow in the hospitality industry, risk-taking is necessary, but strategic decision-making and adaptability are needed to know whether the risk will result in long-lasting business success. 
Entrepreneurs will require resilience and perseverance to overcome and continue to be successful in the long run. Being in the hospitality industry, these business owners face a competitive, unpredictable, and hectic business where they must adjust to economic downturns, changing customer preferences, and operational challenges (Zighan and Abualqumboz, 2022). Resilient entrepreneurs recover from failures while perseverance helps them stay committed to their goals (Al-Hakimi and Borade, 2020). According to McClelland’s Need for Achievement Theory, entrepreneurs with strong motivation are more likely to endure adversity. 
Resilience and perseverance are two factors that you can see in the person of the founder of Hilton Hotels, Conrad Hilton. Elshaer and Saad (2022) stated that his business journey was not easy, especially during the Great Depression when he lost several properties. But he was determined, rebuilt his business, and went global (Gottschalck et al., 2024). Perseverance is also a key ingredient to entrepreneurship, as he is able to recover from setbacks and focus on long-term success. Hilton Hotels is today one of the most recognised hospitality brands in the world. 
Financial difficulties happen, bridges can be shifted, and setbacks in operations can occur (Manishimwe et al., 2022). However, many fail in their first ventures but learn from their mistakes and apply them to future businesses (Wang et al., 2019). Resilience is important to long-term success as per the research. Adaptation to difficulties and learning from mistakes increase the chances of sustainable entrepreneurship for the entrepreneurs. Hilton’s experience shows that setbacks are not always failure but can be a learning opportunity. 
Just like perseverance is important, many hospitality ventures can take years to become profitable (Peters et al., 2019). Regularly isolated early and remaining committed to success, entrepreneurs who do receive long-term success (Fu et al., 2019). It takes years for many restaurant owners and hoteliers to perfect their businesses before they are recognised. A motivated entrepreneur is a person who was able to establish a strong brand and gain customer trust in tough times. 
Entrepreneurs are resilient and perseverant and can bounce back from failures and keep trying to achieve success. However, those who are adaptable, focused, and motivated can build lasting businesses (Madanaguli et al., 2021). The two big challenges of the hospitality industry may be the external ones at first, but if there are entrepreneurs who are willing to stick at it, they will learn from their experiences and eventually grow. Resilience and perseverance are developed by an entrepreneur to be able to handle setbacks and thrive in a competitive market. 
Customer orientation is a key trait for entrepreneurs in the hospitality industry because customer satisfaction is directly related to business success. Customer needs parking have priority at entrepreneurs; therefore, they can establish positive business for repeat business, strong relationships, and a positive brand reputation (Qadir et al., 2024). Customer expectations are what drive the hospitality industry, and businesses that do not meet the expectations usually do not survive (Khan and Brown, 2023). Entrepreneurs, who are focused on the customer, try to understand the market trends, listen to the feedback, and adjust the services to make the guest experience better. 
A well-known entrepreneur is Howard Schultz, the former CEO of Starbucks, who built his business on customer orientation. Through this, he changed Starbucks from a small coffee chain to a global brand by putting customer experience first (Golgeci et al., 2023). Dias et al. (2022) stated that his strategy included creating welcoming store environments, offering high-quality products, and customer loyalty programs. He focused on customer needs to build a very strong emotional link between the brand and the customers. 
For customer-centric businesses, when expectations are exceeded and the spaces for personalisation are gained, it creates a competitive advantage (Suder, 2023). Memorable stays of guests are offered by hotels that provide fair services, such as specialised room preferences and loyalty rewards, as noted by Tajeddini et al. (2023). A positive experience will ensure that the particular restaurant, which supports a diet or special meal and oﬀers very good service, will create a solid relationship with the customers. 
Customer orientation is important but also difficult. To maximise customer satisfaction and maintain business efficiency with minimum financial expense, businesses need to balance the customer demands (Raza and Anwar, 2023). A company can be damaged by overpromising and underdelivering. Second, as consumer preferences are always changing, we need to put in continuous research and innovation to keep up with it. To improve the customer experience, entrepreneurs need to invest in staff training, customer service upgrades, technology, and so forth. 
Customer orientation must be integrated into every aspect of the business of entrepreneurs in the hospitality industry (Madanaguli et al., 2021). Strong and sustainable brands can be created by those who listen to customer feedback and adapt to market demands (Wang et al., 2019). Positive word-of-mouth marketing, repeat business, and competitive advantages all flow from good customer satisfaction. For years, customers have always paid the price for great hospitality; it’s the entrepreneur who needs to provide great service and personalised experiences, which ensure long-term growth and success in an industry that promises customer relations. 
Key traits of entrepreneurial success in the hospitality business include innovation, risk-taking, resilience, and customer orientation (Elshaer and Saad, 2022). These characteristics allow entrepreneurs to develop unique business models, deal with uncertainties, overcome obstacles, and establish strong relationships with customers. Schumpeter’s Innovation Theory, McClelland’s Need for Achievement Theory, and Timmons and Spinelli’s Entrepreneurial Process Model offer ideas of how these traits help with business growth and sustainability. 
In the sense of which traits can affect the results of entrepreneurs in business, entrepreneurs such as Gordon Ramsay, Richard Branson, Conrad Hilton, and Howard Schultz are analysed (Peters et al., 2019). It has enabled them to be able to innovate, take risks, persevere through challenges and put customers first (Fu et al., 2019). The case studies show that to be an entrepreneur one needs creativity and determination as well as market awareness. Every entrepreneur has his own way, but they all have the ability to find opportunities and respond to the industry needs. 
The entrepreneurial traits will be understood and developed by aspiring business owners in the hospitality industry (Madanaguli et al., 2021). Entrepreneurs who are innovative, take risks wisely, are persistent and focus on customer needs are more likely to build sustainable businesses (Khan and Brown, 2023). These principles will be applied to future hospitality entrepreneurs to increase their chances of success in a highly competitive and dynamic market.
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