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Executive summary
The report is mainly focused on the effectiveness of change management in the organisation to improve the operational performance of the organisation. From the analysis of the overview of Tesco, it has been found that this brand has established a strong brand presence in the UK retail market. The company has been involved in the change management process so that high business costs can be lowered. It has been found in this report that Tesco Plc took the decision to replace the job role of team managers and leaders with lower-paid job roles so that operational costs could be reduced. From the analysis of recent history, it has been observed that this organisation has already faced employee strikes due to poor decisions. “Lewin's change management model” and “ADKAR change management model” have been implemented to identify issues in the change management plan. This change management decision has affected the employee's satisfaction drastically, which led to conflict and disagreement. In this case, it has been recommended that the company needs to offer training opportunities and encourage open communication among employees so that employees can feel that their world matters in terms of organisational decision-making. It has been recommended in this report that the use of transformational leadership would be beneficial for this change management process. The organizational culture needs to be flexible to achieve successful change management.
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[bookmark: _30j0zll]Introduction 
The implementation of an effective change management plan within an organisation plays a pivotal role in enhancing workplace dynamics and cultivating a positive working culture through the introduction of new initiatives (Cameron and Green, 2019). Moreover, it can be argued that change within an organisation is often prompted by the necessity to address specific issues, consequently fostering an ethical work culture, and augmenting overall organisational productivity. Noteworthy is the fact that organisational change initiatives are undertaken to stimulate the development of skills, encourage innovation in the workplace, and create more lucrative business opportunities within the market. The successful execution of organisational changes demands a meticulously crafted change management plan that delineates comprehensive strategies and requisite procedures for navigating the intricacies associated with such transformations. This report focuses on providing a concise overview of specific change management occurrences within the esteemed company, Tesco. 
[bookmark: _1ksv4uv]A brief overview of the current state of the company 
The chosen organisation for the change management plan under consideration is Tesco, which is a multinational retail company based in the United Kingdom. Tesco operates across both offline and online platforms, serving as a general merchandise provider. The company offers a diverse range of products, encompassing small and medium dotcom segments, with a product portfolio that includes entertainment items, groceries, beverages, baby products, household essentials, health products, among others. Additionally, Tesco extends its services to include insurance and retail banking within the UK (Globaldata, 2023). As a prominent multinational brand, Tesco boasts a substantial workforce, with over 330,000 employees occupying various positions within the company (Tescoplc, 2023a). Notably, in the fiscal year 2023, Tesco achieved a substantial increase in its revenue, reaching 60 billion British pounds, which is a noteworthy advancement from the preceding year (Bedford, 2023). This surge in profit margins facilitated the company in realising a Return on Investment (ROI) of approximately 1249 million in the same fiscal year. 
[image: ]
Figure 1: Annual revenue of Tesco group
(Source: Bedford, 2023)
Tesco, recognized as the foremost grocery retailer, commands a substantial 26% share of the UK market, establishing its position as one of the prominent entities among the big four, alongside “Asda, Sainsbury's, and Morrisons.” Concurrently, the company places a significant emphasis on sustainability practices within its operational framework. The primary objective is to effectuate a notable 52% reduction in carbon emissions by the year 2035. To augment efforts in mitigating carbon emissions, Tesco collaborates with various supply chain partners in Europe, aspiring to achieve net-zero carbon emissions by the year 2050.
Additionally, Tesco is committed to fostering an inclusive workforce, providing equal opportunities that afford due respect to all employees. This commitment serves as a catalyst for employees to contribute their individualism and creativity within the workplace, aligning with Tesco's organisational values (Tescoplc, 2023b). However, despite the company's efforts in ensuring employee opportunities, challenges persist within the organisation. Tesco's workforce has engaged in legal disputes regarding equal pay, significantly affecting the organisation's brand value (Bbc, 2021). Employee-related issues directly influence the brand image, resulting in a recorded brand value of 7.75 billion US dollars in 2023, indicating a decrease from the previous year. 
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Figure 2: The brand value of Tesco worldwide
(Source: Statista, 2023a)




Porter’s five force model
	Factors
	Analysis
	Impact

	The threat of new entry
	The threat of new entry is high due to the lack of barriers to entering the retail market.
	This factor has a negative impact on Tesco as it might bring threats to this company to hold a loyal customer base.  

	Bargaining power of suppliers
	Bargaining power is low as there is a huge number of suppliers working for the UK retail industry.
	This factor has a positive impact on Tesco as it avoids the occurrence of conflict and negotiation between the company and its suppliers.  

	Bargaining power of buyers
	The bargaining power of buyers is high due to the presence of a huge number of players in the market. The UK retail sector is recognised as one of the most competitive industries (Thegrocer, 2023). 
	This factor has negative effects on Tesco as the high threat of new entry has been influencing the bargaining power of customers. 

	 Industry rivalry
	The presence of a huge number of players within the UK retail market has made this sector competitive enough towards surviving in the industry.
For example, ASDA has been serving its services to this retail industry for a long time and occupies an expanded loyal customer base (ASDA, 2023). 
	High competition in the market has become a potential threat to Tesco to attract more customers.  

	 Threat of substitutes
	The threat of substitutes has been increasing due to the increasing competition in the retail market. 
	This factor has a moderately adverse impact on Tesco as a huge number of retail companies are already there in the retail industry which sell the same products to hold a loyal customer base.  



Table 1: Porter’s five force analysis
(Source: Self-developed)
SWOT analysis

	Strengths
	Weaknesses

	· Strong brand presence
· Diversified stores (Statista, 2023c)
· Technological adaptation
	· Low-cost strategy
· Fail operations in Japan and the U.S.

	Opportunities
	Threats

	· Joint ventures
· Emerging market
	· High competition
· Hygiene controversy (Dailymail, 2014)


Table 2: Swot Analysis
(Source: Self-developed)
[bookmark: _44sinio]Critically understand the involvement with the company 
During my voluntary part-time role in Tesco, where I primarily focused on customer handling and interaction, I remember being immersed in a work environment that emanates positivity and support. Tesco has meticulously constructed a workplace culture that goes beyond merely accommodating employees. To be specific, it actively encourages them to work with a sense of autonomy while providing abundant opportunities for skill refinement and development (Tescoplc, 2023b). 
The commitment to diversity and inclusivity within Tesco has not only granted me the freedom to explore and embrace my identity but has also fostered an environment conducive to the unfettered development of my unique working style and the enhancement of my customer interaction skills. The robust anti-harassment policy at Tesco serves as a cornerstone, fortifying the positive work culture by ensuring that colleagues engage in inclusive behaviour, fostering a sense of safety and camaraderie. The active promotion of teamwork by the management has proven transformative, instilling a collaborative spirit that is instrumental in navigating complex problem-solving scenarios (Stojadinović-Jovanović et al. 2021). This emphasis on teamwork has not only facilitated meaningful interactions with colleagues but has also provided a fertile ground for the acquisition of positive insights and skills.
Within Tesco's organisational fabric, the management has prioritised positive motivation as a catalyst for boosting employees' confidence and contributing to an environment conducive to productive work (Kuswati, 2020). This approach not only uplifts individual morale but also contributes significantly to the overall vibrancy and success of the team, creating a workplace where every individual feels valued and inspired to contribute his or her best.  
[bookmark: _2jxsxqh]“An outline of a recent/current change initiative that you will investigate for the report”.
Following a comprehensive analysis of various organisational challenges, the management of Tesco has proactively initiated measures to enhance business operations and undertake a restructuring of the company. Tesco's strategic focus encompasses substantial changes across its diverse stores within the United Kingdom. Specifically, the company has undertaken a significant restructuring effort by introducing a new management structure in 350 small retail stores. This strategic initiative involves a reduction in the number of team managers and leaders in larger UK stores, affecting approximately 1750 permanent employees (The Guardian, 2023). The managerial landscape is being transformed as these permanent roles are being replaced by 1800 new, lower-paid positions known as "shift leaders." The impetus for this change stems from the considerable business setbacks experienced by Tesco in the aftermath of the COVID-19 pandemic, resulting in substantial financial losses. Additionally, the retail shops witnessed a decline in turnover rates post the pandemic's impact. This strategic shift not only reflects the adaptability of Tesco's management in response to changing circumstances but also underscores the organisation's commitment to optimising operational efficiency and financial performance in a dynamic business environment. 
[bookmark: _z337ya]“An analysis of the recent history of the organisation” 
Upon examining the recent history of the organisation, it becomes evident that it has confronted formidable challenges, primarily stemming from the COVID-19 pandemic, digital disruptions, and economic uncertainties in the business landscape. In the aftermath of the pandemic, the company experienced a significant downturn in its retail sector, characterised by diminished customer engagement. This downturn had a direct and adverse effect on the company's revenue growth and profit margins. Notably, the company incurred a substantial profit decline of £825 million, accompanied by additional costs totalling approximately £900 million post the impact of the COVID-19 pandemic (The Guardian, 2021a). In response to the challenges posed by the pandemic, Tesco implemented strategies to mitigate the impact on its profit margin. The company, faced with irregularities in staffing due to self-isolation measures, proactively addressed this by recruiting approximately 50,000 temporary workers. This measure aimed to provide essential support to the business operations during a challenging period. Furthermore, Tesco grappled with underperformance in its group banking operations, leading to a contraction in sales within the grocery wholesaler segment and necessitating the closure of various restaurants and cafes. The multifaceted challenges stemming from the pandemic, digital disruptions, and economic uncertainties underscored the resilience required by Tesco to navigate a complex and evolving business landscape. The organisation's strategic responses, including temporary workforce recruitment, exemplify its adaptability and proactive approach in addressing the dynamic challenges posed by external factors. 
Furthermore, the advent of digital disruption within Tesco's operational framework has exerted a notable impact on their business performance and customer interactions. The company has strategically employed cutting-edge technologies such as artificial intelligence, big data, and cloud technology to facilitate their digital transformation initiatives. In 2022, Tesco allocated an estimated annual Information and Communication Technology (ICT) spending of approximately $2.2 billion towards technological advancements. While embracing these high-tech solutions to enhance their digital operations, Tesco encountered a significant disruption in the form of cyber-attacks targeting their websites. The company, which registers a substantial 1.3 million orders per week through its online platform, fell victim to a website hack resulting in the compromise of customer privacy. This security breach not only posed a threat to sensitive customer data but also detrimentally impacted customer trust in the company, underscoring the challenges associated with digital disruptions (The Guardian, 2021b). Additionally, Tesco grappled with economic uncertainties in the aftermath of the COVID-19 pandemic, which had a pronounced impact on its profit margins. Reports indicate a 6.9% decline in operational profits, further exacerbating concerns about inflation rates within the business. This economic upheaval permeated internal business performance, demotivating employees and hindering their ability to showcase dynamic performances. The suboptimal quality of management failed to inspire and motivate employees while exhibiting inadequate leadership behaviour in the workplace (Tescoplc, 2023c). Consequently, this reduction in organisational productivity had a direct and adverse impact on the financial performance of the company. 
[bookmark: _3j2qqm3]Critically analysis of the relationship between environmental change and organisation Capability 
The integration of environmental considerations into organisational performance not only reflects an entity's adaptability but also underscores its capability to navigate and excel within a changing landscape. Environmental factors offer organisations a strategic opportunity to institute meaningful changes, thereby enhancing overall performance in alignment with environmental imperatives. In response to an evolving environment, organisations are compelled to optimise their operational systems and bolster their global brand image. Contemporary business trends prioritise sustainability, with many organisations aiming to conduct operations in an environmentally responsible manner to elevate their brand reputation. The focus on sustainable business practices serves to enhance the environmental quality associated with organisational operations, consequently contributing to an improved brand image. In order to mitigate the impact on the environment, organisations often implement sustainable strategies and organisational structural changes that facilitate reduced carbon emissions in the workplace. For example, Tesco has proactively undertaken initiatives to enhance its sustainability in business operations, allocating €750 million towards this endeavour and transitioning to 100% renewable electricity within the organisation (Tescoplc, 2023d). This strategic move not only reinforces the brand image of the organisation but also highlights its capability to proactively address environmental concerns. Furthermore, Tesco adopted a 4R strategy in 2019, targeting a reduction in the annual packaging footprint and redesigning over 2000 tonnes of packaging to enhance recyclability (Tescoplc, 2022). This deliberate and comprehensive approach underscores the organisation's commitment to sustainable business practices and its dedication to minimising the environmental impact of its operations. 
[bookmark: _1y810tw]Explanation of how changes in the external environment including the COVID-19 pandemic, digital disruption and ongoing economic uncertainty have impacted the company” 
In response to the profound challenges posed by the pandemic, Tesco implemented strategic initiatives aimed at enhancing its organisational and operational performances. These changes, undertaken to address post-pandemic financial losses and diminished profit margins in the retail sector, have profoundly influenced the organisation's working dynamics. Notably, Tesco introduced a new change management strategy involving the reduction of team leaders across various stores in the UK (The Guardian, 2023). This shift in management strategy has resulted in a discernible impact on employee motivation within the organisation. Employees, faced with reduced opportunities for shift leadership roles, exhibit diminished enthusiasm, contributing to a decrease in applications for existing vacancies. Moreover, the shift leaders now receive remuneration lower than their counterparts in other roles at Tesco, leading to internal conflicts among employees and a reduction in the effectiveness of leadership roles. Furthermore, the adjustments made to managerial positions and corresponding salary reductions have created discontent among employees, prompting some to seek alternative employment opportunities offering compensation that is more favourable. These changes in organisational culture and management practices have particularly affected 350 job roles and resulted in the closure of eight pharmacies situated within Tesco supermarkets. This transformation, while addressing financial challenges, has engendered broader repercussions on job roles and organisational functionalities. 
Employees within this organisation grapple with job insecurity, compelling some to seek alternative employment for more stable opportunities. Inadequate support from management has led to diminished work efficiency and a prevailing sense of demotivation within the workplace (HARYONO and Sulistyo, 2020). Specifically at Tesco, employees have encountered a lack of motivational efforts from the management to enhance their skills and productivity, consequently impacting the overall organisational performance. Moreover, the company faced a severe cyber security breach on its official website, resulting in the unauthorised extraction of extensive customer data by hackers. In response, Tesco employed advanced technologies, including artificial intelligence, big data, and cloud storage, to fortify its digital operations.
Organisational changes frequently reverberate through the workforce, affecting employee performance and diminishing work quality. Employees within Tesco have encountered challenges in acquiring the necessary technical skills to proficiently manage technologies and effectively engage with customers. Employee reviews of Tesco highlight a perceived lack of support from management, contributing to increased stress levels and work-related pressures (Indeed, 2021). This heightened stress, coupled with insufficient support for skill development, has had detrimental effects on employee health.
As a consequence of these challenges, Tesco has experienced a notable employee deficit, witnessing a reduction of around 5.02% in the workforce in 2022. This follows a 3.42% decline in employees in 2021 (Statista, 2023b). The diminished employee engagement has direct implications on the operational performance of the organisation, resulting in inadequate supply-demand equilibrium for logistics services. Furthermore, the compromised employee engagement negatively affects the organisation's commitment to fostering an inclusive workforce and supporting diversity within its ranks. 
[bookmark: _4i7ojhp]Critically evaluation of the different change management models 
“Lewin's change management model” is one of the widely used models to ensure the successful outcome of the change management process. The model has three stages: unfreezing, changing, and refreezing. The implementation of “Lewin's change management model” helps in refreezing a business organisation to ensure changes take place permanently (Indeed, 2022a). On the other hand, the ADKAR change management model has five stages which are awareness, desire, knowledge, ability, and reinforcement. This model emphasises the importance of individual contribution, participation, and productivity to achieve a successful change within an organisation (Indeed, 2022b). “The McKinsey 7-S model” is used as a tool to assess the process of bringing change within the organisational structure. Each change management model has different purposes to be used, however, it requires a wide range of knowledge and skills to implement each stage of these models, otherwise, companies might face difficulties in obtaining desired change permanently. 
[bookmark: _2xcytpi]Identification of incorporated issues in strategic change management into the organization 
Lewin's change management model
Unfreeze: Tesco has faced slight growth in its revenue generation graph which has influenced the organisation to reduce the cost of products. In relation to this, it has been found that the worldwide collected revenue of Tesco was nearly 56 billion British pounds by the end of the fiscal year 2022 (Bedford, 2023). On the other hand, Tesco has been able to collect revenue of only 60 billion British pounds in the fiscal year 2023 (Bedford, 2023). From this data analysis, it can be estimated that the company’s revenue collection has increased by only 4%, which cannot be considered a record-breaking growth. Therefore, it can be stated that Tesco has faced challenges in achieving record-breaking revenue growth in previous years, which led to the decision to lower operational costs. 
[image: ]
Figure 3: Stages of Lewin's change management model
(Source: Self-developed)
Change: Tesco took the initiative to lay off the job roles of 1750 leadership and team managers across its large stores (The Guardian, 2023). This change was planned to lower the cost of operations so that the company could invest the excessive costs to other segments to boost its revenue generation. However, it faced conflict and disagreement among its workers as they were not satisfied with the decision, which has become a major obstacle for the retail brand to incorporate change. 
Refreeze: The initiatives of Tesco towards managing employee disagreement and conflict regarding the change can be considered the initiative of following situational leadership principles. Situational leadership allows leaders to adopt changes in their leadership principles and practices based on situational needs (LinkedIn, 2023). Tesco has decided to introduce new 1800 lower paid “shift leader roles” who can handle day-to-day operational responsibilities (The Guardian, 2023). This decision was made by Tesco to fulfil situational needs in order to satisfy employees by offering alternative job roles. 
ADKAR change management model 
Awareness: At first, the organisation has to boost the awareness of lowering operational costs so that the company can achieve its expected growth. In this context, the company has also faced a drastic change in consumer behaviour and purchasing intention as the majority of customers across the UK reduced their purchasing due to the unprecedented cost of living especially during the post-pandemic era (Butler, 2022). 
Desired: The declined purchasing of products across the UK has affected the revenue growth of this organisation, which has been discussed earlier in the report. In relation to this, based on the analysis of visible changes in consumer purchasing intention, the company took the decision to cut the job roles of a huge number of its team leaders and managers to achieve the desired growth of revenue collection (The Guardian, 2023). 
Knowledge: In the stage of knowledge obtaining, when the organisation took the initiative of communicating with its workforce to support this change management decision, the organisation stepped into conflict with employees. 
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Figure 4: ADKAR change management model 
(Source: Self-developed)
Ability: Through this stage, Tesco took the initiative to implement principles of “situational leadership” so that the organisation can make sure the required initiatives to make employees understand the relevance of this change. In relation to this, the company has decided to introduce new 1800 job roles where these employees can be hired easily along with new employees as it would be beneficial to lower cost (The Guardian, 2023). 
Reinforcement: The Company has been determined to make the decision to introduce new lower-paid job roles of “shift leaders” across supermarkets as this change can bring immense success to the financial growth. 
Therefore, based on the discussion with the help of two change management models, it can be summarised that the organisation has already encountered employee disappointment and disagreement. The implementation of situational leadership principles has supported Tesco in resolving the conflict with its workers. However, more informed decisions and practices could have been implemented to manage the entire situation more efficiently as it has already affected its brand image in the market. 
[bookmark: _1ci93xb]Effective leadership style to manage the change in an organisation 
The adoption of an effective leadership style is paramount for enhancing organisational performance and ensuring adept management of personnel. A proficient leadership approach plays a pivotal role in overseeing overall operations, steering the organisation towards success (Hoffman and Tadelis, 2021). Beyond operational control, an advantageous aspect of leadership styles is their ability to provide motivation to employees and address their concerns through strategic interventions. To navigate employee issues and foster skill development and motivation, effective leadership necessitates proficient communication skills. A well-suited leadership approach compels the organisational management team to cultivate positive relationships through high-quality communication with employees (Dirani et al. 2020). Moreover, it underscores the importance of employing a leadership style conducive to effective communication when implementing change management initiatives. Effective communication is instrumental in mitigating conflicts between employees and management during decision-making processes related to organisational changes. In the specific context of Tesco, the organisation has embarked on change management initiatives to bolster its financial structure post the impact of COVID. In order to navigate these changes effectively, a transformational leadership style proves beneficial, enabling the management to adeptly guide employees through the evolving workplace landscape. 
The adoption of a transformational leadership style proves instrumental in inspiring employees to align their efforts with the shared vision of their work. This leadership style takes proactive measures to motivate employees, fostering improvements in their job performance across various tasks (Asbari et al. 2020). Notably, when implementing organisational change management, altering managerial roles had a demotivating effect on employees. In navigating such changes, the transformational leadership style plays a crucial role in effective communication with employees, facilitating a comprehensive understanding of their concerns and pain points to formulate strategic responses within the change management process. Furthermore, the application of a transformational leadership approach proves beneficial for Tesco in motivating employees to continue their commitment to the organisation amid the change management plan. The leadership style becomes particularly significant in addressing challenges such as reduced pay for employees. Through the transformational leadership style, leaders engage in various strategies, including the introduction of reward programs, fostering a positive working culture, and providing skills training. These initiatives aim to enhance employee motivation and improve their performance within the organisation. 
[bookmark: _3whwml4]Impact of organisation culture on change management program 
Organisational culture refers to the beliefs, values, and attributes that provide a unique shape to the working environment of an organisation (Pena, 2023). The purpose of organisational culture is to encourage a sense of collaboration, and unity among employees so that employee well-being and work-life balance can be promoted properly. The more an organisation pays attention to the establishment of a positive organisational culture, the more the company gets the benefit of achieving competitive advantages by drawing the attention of consumers with the help of the utmost efforts of satisfied workers (Pena, 2023). Therefore, it can be stated that organisational culture is one of the crucial factors in achieving sustainable competitive advantages as it helps organisations promote innovation and collaboration within the entire workforce. 
The organisational culture of Tesco is established in such a way that it can encourage better understanding among people to foster collaboration and engagement within the entire workforce (Tescoplc, 2023e). Tesco’s organisational culture also pays attention to the encouragement of flexibility so that employee satisfaction can be improved and employee productivity can be enhanced. Organisational culture plays a significant role when it comes to the matter of ensuring change management procedures. In relation to this, it has been obtained that the interconnection between change management and organisational culture is pivotal, which cannot be ignored when it comes to the context of implementing changes in the dynamic business world (Maksic, 2023). Every organisation has established their organisational culture in such a way that it can support the achievement of specific expectations (Indeed, 2023). Thus, the initiative of Tesco to encourage flexibility through its organisational culture can be considered a justified decision to improve employee satisfaction and can be enhanced and overall organisational growth can be accessed. 
The core purpose of organisational culture is to inspire and motivate the entire workforce to remain engaged with their responsibilities as it is the only way to improve overall organisational performance (Indeed, 2023). When it comes to the context of Tesco’s organisational culture, it has been observed that the organisational culture has failed to encourage its employees to support the change management programs. The decision to replace high-paid job roles of team leaders and managers with lower-paid “shift leader” job roles has made employees offended (The Guardian, 2023). Moreover, the company stepped into conflict with its workforce regarding this change and it made employees disappointed. The entire situation reflected how dissatisfied employees are due to this change management approach as it will drastically affect the source of income of nearly 1750 employees (The Guardian, 2023). Therefore, based on this assessment of the entire scenario of change management, it can be highlighted that the organisational culture in Tesco encountered challenges in making employees motivated and supportive towards the process of change management.   
[bookmark: _2bn6wsx]Recommended change management plan for the future 
The change management plan for Tesco is going to be discussed by following stages of the ADKAR model of change management as recommending strategies for successful change implementation would not be justified without a model. 
ADKAR model of change management 
Awareness: Tesco needs to take the initiative for making its workforce aware of the change management plan before making it a final one. Therefore, the involvement of employees in decision-making needs to be encouraged, especially, when it revolves around the decision-making for change management.
Desire: The company needs to identify its expectations for the change management plan along with the employee expectations. This identification can be done by increasing employee involvement and engagement within organisational decision-making. 
Knowledge: Open communication can be encouraged between leaders and the workforce so that employees can be aware of the reason behind implementing change management. Leaders and managers need to take initiatives for regular communication with their workforce either virtually or Face-To-Face. Excellent communication is effective in avoiding doubt regarding the purpose of change management, lowering resistance, and adopting change effectively (Rowland, 2023). 
Ability: Proper training needs to be provided to employees so that they can develop the required expertise and skills to cope with the implemented change. Moreover, Tesco needs to organise sufficient scope for employee skill development training so that employees can develop the skills to handle and support change management process. Along with that, the performance appraisal technique can be implemented to encourage and motivate employees so that they can perform their best and cooperate with the organization to achieve successful change management. In addition, developed skills will help them to support the ongoing process of change management. 
Reinforcement: Weekly performance management practice needs to be established so that it can be evaluated whether employees require more training or not to support the entire process of change management and reinforce the change. 
[bookmark: _qsh70q]Conclusion 
After analysing the overall context, it has been discerned that the implementation of a change management process is imperative for organisations seeking to enhance their working culture and gain a competitive advantage in the market. In this specific context, Tesco has undertaken specific change management initiatives aimed at improving operational performance following the impact of the COVID-19 pandemic and digital disruptions in their business operations. However, certain aspects of the change management considerations within the organisation have led to employee demotivation and challenges in adapting to the new paradigm. To effectively navigate these organisational changes and inspire employee motivation, the adoption of a transformational leadership style becomes crucial. This leadership approach is instrumental in managing and guiding employees through the intricacies of change, fostering a positive outlook amid transitional challenges. Additionally, the study underscores the efficacy of the Adkar model in facilitating the implementation of change management within the organisation. The Adkar model serves as an effective framework for addressing the key elements of change, ensuring a systematic and comprehensive approach to managing organisational transitions. 
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