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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:






I will be looking to critically evaluate the strategic role that the College of Policing takes in Policing in the UK, as well as how I am working to fulfil the role of a modern Professional Police Officer. I will do this by reflecting on an incident that I have taken part in during my career, as well as looking at the Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy. 



The College of Policing was founded in 2012 (Home Office) whereby it was set up to uphold and improve the standards of Policing in the UK in-order to ensure that Policing became the Professional organisation that the public expected. The College of Policing has an important strategic role in developing and ensuring professionalism in policing. One of the ways in which this is done is by the use of the College of Policing’s 5 Year Strategy. This outlines the College of Policing’s vision for the coming years which is to a world class professional body by ensuring that members have the skills and knowledge to be able to prevent crime and secure the public’s trust. The document also outlines the purpose and role the College of Policing will play to achieve this vision. The College will be responsible for setting the standards of professional practice. They will also use available evidence to identify, develop and promote good practice in all forces. They will look to support officers’ professional development. They will also assist in improving the cohesion and joint effectiveness of police forces and other organisations, in order to prevent crime and in-turn protect members of the public. Finally, the College of Policing looks to identify, develop and promote its ethics, values and standards of integrity. 

One such way that the College of Policing has looked to improve professionalism in policing is by the introduction of the Code of Ethics. This was introduced by the College of Policing in 2014 and sets out nine Policing Principles namely: - 

· Accountability 
· Fairness 
· Honesty 
· Integrity 
· Leadership
· Objectivity 
· Openness 
· Respect 
· Selflessness 

The College of Policing developed these principles from the Nolan Principles which were a set of seven principles created in 1995 by the Committee on Stardards in Public Life. These principles were for all elected or appointed public servants including police officers. The College of Policing took these seven principles and with the addition of Fairness and Respect created the Policing Principles (Committee on Standards in Public Life 1995). 

The Code of Ethics is also comprised of ten Standards of Professional Behaviour: - 

· Honesty and Integrity 
· Authority, Respect and Courtesy 
· Equality and Diversity 
· Use of Force 
· Orders and Instructions 
· Duties and Responsibilities 
· Confidentiality 
· Fitness for Work 
· Conduct 
· Challenging and Reporting Improper Conduct 


These all standards of professional behaviour have followed on from the Police Code of Conduct which can be found in the Police Conduct Regulations (2012) and utilises the Police Staff Council Joint Circular 54 (Local Government 2008). 

The College of Policing introduction of the Code of Ethics as a way of making Policing more professional has been challenged by some academics such as Lumsden (2017). Lumsden conducted a qualitative interview with a number of police officers and staff in England, to ascertain their views on the professionalisation of Policing. The interviews showed that many officers already deemed Policing to be a profession before the introduction of the College of Policing, with officers believing that the latest drive to make policing more professional is more akin to a political agenda rather that a push to improve standards. 


Studies have been conducted on the hypothesis that requiring police officers to undergo high level education would improve the overall professionalism of the police force. Direct comparisons have been made between two sets of officers, one consisting of officers with a bachelor’s degree and the other consisting of officers who had not reached this level of education. The study showed no corelation between the level of education and the professionalism of the officers (Loftus Et al 2016). 

I will be using the Gibbs Reflective Cycle (Gibbs, 2013) to reflect on an incident I have attended. The Gibbs Reflective Cycle is a reflective method which requires the user to reflect on an event by going through six steps in a continuing cycle. Firstly, the reflective method requires the user to provide a description of the event which is being reflected on. Following this the user should explore how they felt throughout that event. Next the user must evaluate the experience, this will involve highlighting positives and negatives aspects. Following this the user will then look to analyse the experience, this differs from merely highlighting positives and negatives as the user will attempt to analyse the reasons why these occurred. The user will then look to draw a conclusion from their analysis of the event. Finally, the user will compile an action plan of what action will be taken in the future in a similar situation in order to have a better outcome. In this work I will look to go through all steps when reflecting on an incident. 

The Betari’s Box (Nurnisya 2022) communication model will be used when discussing this incident, this model looks at the correlation between both parties when communicating. The models shows that the attitude of the first party affects that party’s behaviour, their behaviour in turn affects the attitude of the second party. The second parties’ attitude will then affect their behaviour, this then affecting the first party’s attitude. This model demonstrates that the fact the people’s behaviour and attitudes affect each other can result in a cycle of negative or positive effects. This is vital to understand in policing as police officers often have to look at the behaviour of a suspect when deciding how to proceed, however officer often fail to understand how their attitudes and in turn behaviour will affect the suspect. This can lead to a cycle where communication breaks down and force may be used. 

The polices National Decision-Making Model (College of Policing 2013) is utilised by all officers in all interaction. It involves the gathering all information and intelligence available, using that to then assess the current threat and risk to the officer and others. The officer can then consider what powers they have and what policy’s are in place., this in turn will allow the officer to identify an appropriate option to deal with the incident as well and any contingencies. Finally, the officer can take action and review what occurred. This can be continually run by the officer as need information will likely change all following steps. The National Decision-Making Model is centred by the Code of Ethics which must underpin all actions taken by the officer. 

The incident I will be looking at was a Domestic Incident whereby damage was caused to a door and window. Due to this myself and a colleague have attended to reports that a person’s adult son had become aggressive and verbally abusive during which he has caused damage to a bedroom door and window. On attending the victim met myself and my colleague by the front door. I have ensured that my body worn video camera was recording this was done to ensure that any disclosers made by either party could be captured. This could later be used as evidence and could especially be vital is the victim later decided that they did not wish to make a complaint, and a victimless prosecution was being considered. I could see that the victim was extremely upset so I made sure to comfort her before assessing the situation. At this time, I could hear a male voice shouting from upstairs, I asked the victim if it was the suspect, who I knew by name from previous incidents and the initial call to police. I have then also asked if any other person was in the address to which the victim stated that there was not. My colleague has stayed with the victim, whilst I have gone upstairs to speak with the suspect. The suspect was irate and standing amongst damaged items in an upstairs bedroom. In previous incidents involving the suspect he had been verbally abusive towards myself and other officers, however despite this I ensured that I was professional when speaking to him as I asked him to exit the room, so he was away from the damaged items. Whilst speak with the suspect I have utilised the Betari’s Box model of communication. I did this by ensuring that I was calm and professional when speaking to the suspect this ensured that I was not allowing my attitude and behaviour to negatively affect the suspects behaviour. I was also conscious of ensuring that I remained professional throughout by following the Code of Ethic. This was done by my use of Body worn video which ensured that I was accountable to my actions as well as openness as I made the suspect aware that I was recording. 



Due to the disclosure from the victim and the visible damage that I could see I have then arrested the suspect on suspicion of causing Criminal Damage which is an offence under Section 1 (1) of the Criminal Damage Act 1971.  I ensured that the suspect had all personal items that they would need with them such as phone, wallet and meditation before they were conveyed to the Police van which was outside of the address. I have searched the suspect under section 32 of the Police and Criminal Evidence Act 1984 for any evidence relating to the offence or any items that the suspect could use to escape. At this time two other officers arrived who conveyed the suspect to the nearest custody suite. 

At this time my priority changed from preventing any further offences, to investigating the current offence. I have approached the victim who was very upset. I enquired as to whether the victim wished to make a complaint in relation to the incident. The victim appeared reluctant therefore I explained the entire process and the support that could be given in order to make it as easy as possible for the victim. I have then conveyed the victim to the nearest station where they provided a statement outlining the offence. On returning to the address, I have photographed the damage caused during the incident. I was vital to do this as these photographs would be used as evidence to show what items had been damaged and how much damage had been caused. Although some if not all of the damage may have been captured on by Body worn camera these photographs far clearer the damage caused. My body worm video is positioned on my police vest at approximately collarbone hight. This means that it often does not capture items on the floor of address. 

To move to the second phase of the Gibbs reflective model, during this incident I was initially apprehensive as I had previously attended incidents involving the same suspect, during which the suspect was extremely difficult to manage. This meant that I had to be very conscious of how I acted and what I said in order to not have the previous incident dictate this one. During the incident I very quickly felt that arrest was going to be necessary due to the disclose from the victim, the effect the offence had on the victim and the extent of the damage caused. I was confident of the correct offence and the powers I had to deal with the incident. This meant I could focus on ensuring that all party were safe and that all initial investigatory lines of enquiry were progressed. 

When evaluating my performance during the incident, I quickly approached the suspect whilst my colleague was still speaking with the victim this mean that I was alone with the suspect for an extended period of time. The suspect was initially irate when I was speaking with him I did well to stand at a distance when speaking with the suspect until he calmed down enough to approach him. I did not photograph the scene early enough which could have led to evidence being lost or the scene being cleaned. This was negated slightly by my use of body worn video which could have captured some of the damage caused as well as any disclosures made by either party. 

Whilst analysing this incident I believe that my decision to approach the male quickly and whilst alone was done due to the fact that we had limited resources at the time. I utilised the National Decision-Making Model as well as the Code of ethics and determined that the potential risks were superseded by the potential risk that further offences were taking place in the address. With regards to photographing the scene I believe I became task focused on arresting the suspect and forgot to think of what investigative enquiries would be outstanding. 

To conclude believe that I performed well in safeguarding the victim and taking appropriate actions using my policing powers. On reflection I could have asked for further units whilst on route to the incident as a was aware of the suspect and knew that he was likely to be irate. This would have negated the need for myself to enter the address alone and most likely would have allowed enough officers to be at the scene for all investigative lines of enquiry to be followed. I believe that I acted professionally throughout which was added by the uses of the National Decision-making model as well as the Code of Ethics. This instance demonstrates that the College of Policing implementation of the Code of Ethics and my use of it thought this incident lead be a more professional service. 
	

(Word Count 2250)










1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:







 In this work will look to critically evaluate my experience of social media as a way of informing and engaging with the community.

In order to do this, I will discuss an incident in which I attended where social media was utilised in order to assist protecting the public, securing a scene and potentially identifying evidence. 

Whilst discussing this incident I will utilise the Rolfe Model of reflection (University of Cumbria 2016) to help structure my work. This reflective model is structured into three parts firstly What. This looks what occurred including what was the problem that was being solved, what the user’s role was in the incident and what action did that person take. It will also identify what was good or bad about the experience. Secondly the model looks at So What. This looks to expand and looks at what can be gathered from the incident, such as so what was the user thinking throughout the incident, what the user could have done to improve the situation and what was the users rational for their actions at the time. Finally, Now What, this looks at what the consequences were of the users actions, what actions need to be taken in the future to have a better outcome. Were there any broader issues that need addressing in order for future incidents to be successful.
Social media is a widely used tool by police forces across England and Wales, as the general publics use of social media has increased it has led to Police forces needing to utilise it in order to effectively communicate with the public. The general public in the UK support the use of social media by the police as a way of disseminating information to the public. With the vast majority of people following their local policing social media account on one or more platform (Cartwright Et Al 2020). My police force South Wales Police utilises may of the popular social media sites such as Facebook, X formally Twitter, TikTok and Instagram. South Wales Police state that their use of these social media sites help facilitate engagement and communication with their communities. This can assist with highlighting ongoing incidents such as road closers, providing crime prevention advice and information appeals for ongoing investigations (South Wales Police 2025). Although most academic highlight the need for police forces to utilise social media some sources believe that its use has not gone far enough. Social media is being utilised by forces in a very traditional way with it just replacing older outdate media. Appeals for information which may have been previously placed in local papers, Information on current incidents which would have been broadcasted on local TV or radio stations are now being placed on social media accounts. These are vital changes forces have been to match where the general public are consuming their information however it is not transformational (Bullock 2017). 

Most Police Forces in the UK including South Wales Police utilise a policy that prohibits most Police Officers from making direct social media posts. Officers would have to make a request to their forces press office or a communications officer. This information will then be place on the force’s official social media accounts. There are a number of positive that result from such a policy as well so some short falls. Having all information screened by specialist staff can help reduce a Data protection breaches, the information can be presented in a consistent, professional and clear format repeatedly, helps mitigate the needless overuse of social media posts where they are not necessary. Even with these measures in place to help reduce failing and build public confidence there are still instances where police forces use of social media negatively affects an investigation. In the investigation into Nicola Bulley who was reported missing by her family to Lancashire Police in 2023, the police forces use of social media caused a large public outcry into their handling of the incident. This in turn led to the Independent Office for Police Conduct (Independent Office for Police Complaints 2023) performing an independent review into Lancashire’s handling of the incident. The Independent Office for Police Conduct found that the police investigation was conducted well by all officers involved. Despite this they stated that Lancashire’s dissemination of information to the public by use of social media and the traditional media was poor which led to a breakdown of the public’s confidence. The investigation also highlighted that Lancashire’s decision to release personal information about Nicola was unnecessary despite being legal (College of Policing 2023). This highlights the need for strict policy and procedures to be in place when utilising social media as when it is used incorrectly it can have large negative affects on the public perceptions of the police and the ongoing investigation.



 Despite these benefits it does result in information taking longer to be disseminated to the public as officers are not in a position to put information directly onto social media accounts. 

I attend an incident whereby a house fire was reported, whilst on route to the call a METHANE message was passed. A METHANE message is an acronym used by emergency services when attending major incidents, which is defined as a serious incident which requires a specialised organised response from one or more emergency services (College of Polcing 2025). The acronym is used to ensure that the person’s on scene provide all the information needed clearly. They must declare the incident a major incident, provide the exact location of the incident, the type of incident which in this case was a house fire. The hazards associated with the incident such as fire, smoke, emergency vehicles blocking access to the road, road surface becoming icy due to the weather and the fire services use of water. Where the best access points are to the incident, in this case only one access point was viable as the other was already blocked by the fire service. Number of casualties must be passed and their condition so ambulance can gather enough resources. Finaly the officer attending must make it clear what further emergency services are required (Joint Emergency Services Interoperability Programme 2025). 


On attending the scene which was a narrow residential street firstly it was important to not block access for other emergency services such as fire and ambulance. This led to myself parking some distance away from the fire and approaching the scene on foot. On attending fire crews were already in the process of extinguishing the fire. There were a number of residents on the street, they were a mixture of residents from the address that was on fire, neighbours who had witnessed the incident and assisted residents in exiting the address and neighbours who had no knowledge of the incident but had exited their address on seeing emergency vehicles. I was quickly approached by a member of the public who stated that an injured resident needed medical attention, this became my first priority, on speaking with the resident who was sitting on the it was apparent that they had breathed in a large amount of smoke which appeared to be affecting their breathing. I informed the control room who confirmed that an ambulance was already on route to the scene. I informed the control room to the best of my ability the condition of the resident so they could best convey the information to ambulance. Ambulance quickly attended and conveyed the resident to hospital. 



The next step was to clear the immediate scene of any members of the public, a cordon was set up to both safeguard members of the public and to ensure that as much forensic evidence was maintained as possible. Once the scene had been established the control room was contacted and informed that a media appeal was necessary advising the public that the road was closed due to the ongoing incident and that the public should avoid the area. This ensured that no further members of the public attended the area causing congestion. I further media appeal was made to ascertain if any members of the public had witnessed or recorded the incident and to provided support helplines for people who were affected by the incident. I was very apprehensive on hearing the initial call as it was quickly clear that this was a serious incident which was likely to result in injuries or worse. Whilst still on route to the scene the first attending Officer declared a major incident, although this provided an extensive update of the events which had unfolded it was the first time I had heard a METHANE message being passed which increased my nerves. I believe that I did well to prioritise when I attended quickly identifying a casualty and conveying as much information as possible to ambulance through the control room. I planned ahead to ensure that I did not block any other emergency services on attending the incident, when my initial reaction was to drive as close to the incident as possible. I should have taken details of all residents that were at scene, although to was right to prioritise collecting details of witnesses who attended before emergency services as they witnessed the beginning of the incident, other witnesses could have seen relevant unique information that emergency services missed which they were focusing on other tasks. 

I believe that a dealt with the incident well I could have been faster in helping to establish a scene as a became too focused on the injured person and awaiting an ambulance. Whilst doing this I could have been instructing members of the public to exit the scene which in turn would have made it easier to speak with the casualty as there were a large number of people gathering. 



The media appeal did well in ensuring that congestion was kept to a minimum by ensuring that vehicle did not enter the area. There were a small number of people who approach the cordon to see what happened. On speaking with some of them it appeared that on seeing the social media appeal they came to the area to see for themselves. This did mean that the media appeal resulted in a small number of people being spoken to be officers to see if they had witnessed the incident that would have likely not been there if the appeal had not been released. 


It also provided a great opportunity for members of the public to come forward if they did not speak to officers at the time but had information that the wished to provide. It did however lead to some hurtful comments being placed on the post which could have been seen by family members which would have negatively affected them. Overall, the appeal benefited the incident whilst it was ongoing and the following investigation. 


In hindsight I would have asked an officer to view the scene on maps, I knew the location of the scene so drove directly to it however I did not know what end of the street the fire was on. This led to me having to walk the length of the street to the scene to ensure that no other vehicles were blocked. If I had used maps, it would have showed me that the other end of the street was far more accessible meaning, I would have been able to park closer to the scene whilst still leaving access for other vehicles. 


In conclusion social media is being utilised by police forces across England and Wales in order to inform the public of ongoing incidents and assist in investigations. Police Forces are using these methods to disseminate information to the public as quickly and efficiently as possible. As this incident I discussed shows the use of social media can be vital to safeguarding members of the public and ensuring as little disruption occurs which in turn make it easier for attending emergency service to deal with the incident at hand. Although improper use of social media can in some instances result in a breakdown of public confidence in the police, social media will continue to be an essential part of policing. 

(Word Count 2010)




Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:





In this work I will critically evaluate and evidence my leadership skills during an incident that I have attended. This will be done by discussing the different leadership styles that were used through the incident and evaluate their effectiveness in that incident. A discussion will be had into other leadership styles that could be adopted in order to develop as a leader and in turn make sure that the correct leadership style is used at the correct time. 

 There are a number of different leadership styles each of which have their positives and negatives. Being able to apply the correct leadership style or change leadership styles through an incident is vital to obtaining the most out of other officers and members of the public. Norton (2010) highlights the need for flexible leadership and how it is beneficial for a wide range of situations whereas dogmatically sticking to one leadership style only allows you to effective lead in a narrow set of circumstances. 

A Transformational approach to leadership is when a leader looks to lead based on working towards shared goals and values. This style of leadership refrains from motivation through rewards or punishments but looks to motivate worker to work the best they can towards a goal that they want to achieve (Cockcroft 2014). This leadership style is focused on developing the person through the use of short- and long-term goals. This style of leadership can be utilised in policing as a supervisor can look to develop officers with the aim of using a shared set of values and believes to deal with an incident correctly. Officers can utilise the Code of Ethics to form this shared set of values making this style of leadership very effective (College of Policing 2014). This leadership style can be hard to implement as it requires that the workforce believe in the shared values and goals. Without the desire to reach those shared goals each worker will be independently working towards their own targets and goals leading to a fractured team.  

Bureaucratic leadership is a leadership style whereby leadership is based on a rigid set or rules, hierarchy and people working in fixed roles in an organisation (Nag Et Al 2021). This leadership style matches the intrinsic formation of Police Forces which benefit from having a strict set of policies, procedures and powers which dictate what officers should be doing. The strict hierarchy set up by the rank structure means that it is often clean who is the leading officer in a situation. In use of specialised roles highlight that different officers have specialist knowledge of different aspects of policing which could be utilised. This form of leadership works well in extreme incidents where it is important to identify a leader who can give clear and direct instructions. This form of leadership is also best used in large organisation such as the police as it allows senior officers to change policy or procedure which in turn effects how all officers deal with situations allowing them to affect change over a large number of people quickly. 

Laissez-Faire leadership is a leadership style in which the leader allows the workers to form their own goal and targets and works towards them with little to no in put from the leader. At first glance this leadership style appears to have no benefits with it routinely being found to be the least effective style of leadership compared to others used (Bass 2008). There are academics who believe that a laissez-faire leadership style can be effective, but it is heavily dependant on the people being lead, if the workers are self-motivated and knowledgeable the team can still be effective (Robert Et Al 2020). This leadership style does not have a clear link to policing but if other leadership styles have been utilised to develop and improve an officer’s self-confidence and knowledge there could be occasions where officers can be allowed autonomy to deal with incidents.  However, with the strict policies, procedures in place as well as the shared values of the Code of Ethics it would be difficult to claim that the officers were truly acting with autonomy. 

A further leadership style is a Democratic Leader this lead looks to seek the thoughts and opinions of all involved to come up with a solution. A democratic lead also provides frequent guidance to workers. This style of leadership has been liked to increased performance from worker as well as increased worker satisfaction (Sharma Et al 2013). 

I will be using the Gibbs Reflective Cycle (Gibbs, 2013) to reflect on an incident I have attended. The Gibbs Reflective Model is a reflective model that requires the user to reflect on an incident by systematically through its six steps in a cycle. Firstly, the reflective method requires the user to describe the incident which is being reflected on. The user should then discuss how they felt throughout the incident. Next the user must evaluate their performance, this will involve highlighting positives and negative aspects. Following this the user will then look to analyse their performance, this will look at why certain positive and negatives occurred during the incident. The user will then look to draw a conclusion from their analysis of the event this will look at what the user has learn about the incident and their performance in it. Finally, the user will compile an action plan of what action will be taken in the future in a similar situation in order improve the outcome. This could be to make different decisions or to spend time developing a skill, attribute or knowledge to assist in a later incident. In this work I will look to go through all steps when reflecting on an incident. 


The incident I will be looking at was a Domestic Assault. This incident was reported to police by the parent of the victim who received a call from the victim stating that they had been assaulted by an ex-partner who was still at the address. A colleague and I attended the call. This colleague had only recently been made independent, and this was one of the first call they had attended without their tutor. On attending the scene, I was driving whilst my colleague relayed the information and updates of the call. Whilst on route I asked for any warning markers or other information for the persons involved. The suspect had a number of warming markers for violence and drug use. Initially I believe that I demonstrated a Laissez-Faire style of leadership at this stage, I have been often partnered with more experienced colleague who would often take leadership roles at incident. This led to me not providing much guidance at this stage. 


On attending the location, I could see that the reporting person had attended the location. The reporting person pointed towards the victim who was standing outside the address. On approaching the victim, it was clear that they had a bruise under one of their eyes as well as blood coming from their nose. At the time I have asked my colleague to speak with the victim to ascertain what had happened, I also asked my colleague to ascertain if the victim wished to make a complaint in relation to the incident and if they would be willing allow my colleague to photograph the injuries. 
I entered the address to see if the suspect was still inside. After searching the address, I found the suspect in an upstairs living room. The suspect was agitated and appeared to be under the influence of alcohol they appear unsteady on their feet, they were slurring their words, and I could smell alcohol on their breath. I quickly noticed that the suspect did not have any visible injuries and appeared to be trying to leave the address through a window. The suspect stated that nothing had happened, and they did not know why police attended. After a short period of time my colleague entered the address and informed me that the victim had made an allegation of assault against the suspect. The victim allowed my colleague to take pictures of the injuries however they did not want to make a compliant in relation to the incident. Up until this stage I believe I was utilising a bureaucratic leadership style I took leadership of the incident and without any input from my colleague instructed them to do a number of actions that I deemed to be vital at this stage to ensure that any offences were identified and that all evidential opportunities were being progressed. With this incident being a domestic there are a number of clear policies that should be followed such as utilising body worn video, separating and speaking to all parties and taking positive action. 


I was of the opinion that an arrest was necessary in the circumstances however my colleague appeared unsure due to the victim not wishing to make a complaint. In this moment I have asked my colleague if we had enough evidence to suspect that the offence had taken place and that the suspect could be responsible, I also asked my colleague what the evidence was. My colleague agreed that based on the disclosure made by the victim, the visible injuries, the disclosure to the reporting person and that the suspect was found in the address with clear signs of a disturbance that there was enough evidence to suspect the suspect. I also asked my colleague if we had a necessity to make the arrest at which point they stated that it would allow a prompt and effective investigation and prevent any further injuries from taking place. After this my colleague arrested the suspect, for the offence of Actual Bodily Harm under section 47 of the Offences Against the Person Act 1861. I believe that I demonstrated a Domocratic leadership style at this time as I could see that my colleague was unsure by instead of trying to tell them to make an arrest or arresting myself, I discussed the information with them to confirm that they understood that the arrest was the most suitable option in the circumstances. 


My colleague searched the suspect under section 32 of the Police and Criminal Evidence Act 1984 and placed them in a marked police van before we conveyed them to the nearest custody suite. 

I felt very comfortable as I routinely attend similar incidents, and although I had not had much experience attending calls with this colleague their tutor spoke highly of them, so I had faith in their abilities. I was however uncomfortable with the concept of leading a less experienced colleague. In that situation I felt that there was a lot more pressure on me to ensure that the incident was dealt with effectively.

I had a good understanding of the situation including all relevant warning markers for the people involved before attending. We both worked effectively as a team with me speaking to the suspect and my colleague speaking to the victim. I believe that I did not provide effective leadership during the beginning of the incident. I did not discuss the incident with my colleague whilst on route and I did not ask them if they were comfortable in dealing with these types of incidents. This meant they information could have been missed and that my colleague could have been unsure but not confutable in telling me. I did well in identity that my colleague was unsure of how to procced and I did well in discussing the information with them to allow them to make the arrest and continue their development. I believe that my leadership style on first exiting the vehicle did not allow my colleague and I to discuss the incident and left little room for they development; however, in the circumstances it was important to work quickly to safeguard the victim therefore I believe that this was an effect style of leadership for those circumstances. On reflection I should have had a more diplomatic leadership style from the first moment that we received the call this would have allowed my colleague to ask any questions they felt were necessary and also could have negated the need to us a bureaucratic leadership style on exiting the vehicle. 

To conclude there are a number of different leadership styles available each being useful in different circumstances. This makes the ability to change and utilise a number of leadership styles important to effectively leading in all situations. Although there is a clear need for me to develop both new and existing leadership styles, I did show that I am capable of utilising different styles in a dynamic incident. 

(2107 Word Count)


















Nag, D., & Farhat, Z. (2021). Bureaucratic Leadership at Ground Level: A Case Study of Block Development Officers in West Bengal (India). Indian Journal of Public Administration, 67(2), 188-200. https://doi.org/10.1177/00195561211025976

Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:






In this work I will be critically reflecting on my three-year probation period. Particularly looking at how I have benefited from mentoring and coaching, and how that has helped me meet professional and organisational goals. 


I have made a fast number of improvements over the three years of my probationary period. This has been aided significantly by the coaching and mentoring I have received form a number of different officers. 

Coaching is defined as producing an optimal performance by improving specific skills and attributes (CIPD 2024). Coaching is described by academics as optimising a student’s performance and their potential. It also entails a systematic process that is followed to facilitate a person’s development in an area or at a skill. It should be a tailored approach to a specific person. The student should also be held accountable for their actions when not reaching goals (International Journal of Evidence Based Coaching and Mentoring 2008). 

Mentoring differs from coaching as it requires more time and realise on the mentor to both teach the student knowledge and skills for the desired task. A mentor will also look to provide advice and support to the student. Most importantly the student and mentor need to regularly be receiving honest feedback both from the mentor so the student knowns what areas they need to improve but also from the student so the mentor knowns what areas the student is struggling with or requires a different teaching strategy. Due to the fact that mentoring looks to not only improve the skills required for a task but also increases the students confidence and ability to learn to has a number of benefits over coaching alone (Saletnik ,L 2018). 

I will be using the Gibbs Reflective Cycle (Gibbs, 2013) to reflect on this three-year period. The Gibbs Reflective Model is a reflective model that requires the user to reflect on an incident by systematically through its six steps in a cycle I will look at each period in my first three years and apply each step to them to get a fair reflection on the three years. Firstly, the reflective method requires the user to describe the time period which is being reflected on. The user should then discuss how they felt throughout this time and at each stage. Next the user must evaluate their performance, this will involve highlighting positives and negative aspects through the three years. Following this the user will then look to analyse their performance, this will look at why certain positive and negatives occurred during the time period. The user will then look to draw a conclusion from their analysis of the event this will look at what the user has learn about the time period and their performance throughout it. Finally, the user will compile an action plan of what action would be taken in the future in a similar situation in order improve the outcome. 



My three-year probationary period was split into three distinct parts, the first being a six-month training period located at South Wales Police Headquarters. This time focused on learning the legal powers that can be used by officers as well as legal definitions of offences. There were also a number of practical scenarios which allowed me to use those legal power and offences I had learn in contexts to better understand how to use them. It also allowed training officers to view, provide feedback and identify area for improvement or areas of misunderstanding. This period also looked at officer safety and the important of the National Decision-making Model in dealing with incidents to ensure that you, your colleagues and member of the public are safe (College of Policing 2013). This is also where we were first introduced to the Code of Ethics which formed the basis of not only the National Decision-making Model but all aspects of Policing. This time I would describe as mostly mentoring there were some aspects of coach at the beginning of training where there was a lot of emphasis on learning definitions for offences and powers verbatim. There was very little guidance and me as the student was left to discover the best method for me to learn these. In the later months the trainers became far more focused on mentoring. This involved individual discussions with trainers on areas that I was struggling with such as Traffic Offences. My trainers not only gave me links to resources where I could develop my knowledge in this area but worked with me, even putting offences and power in contextual scenarios which was a far better learn method for me than merely resitting definition.

The second period was tutorship this was a twelve-week period where I was paired up with a tutor who would attend all incident. This is designed to be a period of time where the knowledge learned during training could be applied to real dynamic incidents. This is normally one – two – one; however, due to the number of students on my intake I was tutored along side another student. In this period, I was often pair with other officers who were not tutors as it was not practical to attend incident in threes due to the number of officers on shift. This period relied mostly on coaching as my tutor did not have as much time to mentor me as they would have with less students. 

Finally, the last period was when I was declared independent which meant that I could attend incident alone. I developed the most in this period. Not only was I able to apply incidents alone which encouraged me to apply my skills, which had been developing but I was able to receive both mentoring and coaching. I received a large amount of coaching from more experienced officers this included how best to deal with incidents but also how to write clear updates after attending incidents. I was also able to benefit from mentoring from my sergeant, they were able to look at my performance as a hole and identify areas for improvement as well as areas that I was excelling in. We would also routinely have developmental meeting where I could discuss areas I was struggling in. This allowed my sergeant to develop those specific areas in my work either by pairing me with an officer that excelled in that area or by providing me with support to improve. 





I was excited and happy in training, I had not long left an academic environment which although not the same, definitely had many similarities to the training environment. I was very worried about the role play element of practical scenarios as I have always felt unconfutable in those situations. I was very nervous when I first started tutorship it was a combination of meeting a whole new team and a new area that I would have to learn. I was feeling confident that I could apply my knowledge that I acquired in training, however, I had not experienced a great deal of conflict, and I was unsure as to how I was going to react and cope. My tutor was friendly, and I felt happy that we worked well together; however, I was worried that being tutored in a two and having less one on one time with my tutor was going to affect my development. I was extremely nervous on being made independent, I was moved to a different station which meant I had to learn a new area and team. I also felt that I did not have the benefit to fall back on other officers as I would be expected to attend call on my own. At the time I was unsure if I have the knowledge and experience to attend and dealt with a call from start to completion without assistance.




Being recently out of an academic environment meant that I was well practiced at utilising revision techniques which were extremely helpful in learning legal definitions. This meant that I was able to learn definition of offences and power quite quickly. I believe that I was able to transfer this knowledge into practical scenarios well. Which in turn meant that I felt that I not only understood the legal definition in isolated, but I felt that I did well to understand them in context. I did however find it difficult to immerse myself in the roleplay element of the scenarios this meant that although I felt that I applied the legal knowledge reasonably well to the scenarios I did not feel that I improved my communication skills as much as I should have, which I believe showed later in my career. At the beginning of my tutorship, I believe that I lacked knowledge in a number of areas of policing. Throughout the three years I have worked hard to improve my policing knowledge, in order to feel that I am better able to deal with a vast range of policing incidents. I could also see that when I began, I focused too much on the facts and not enough on the emotional and human element. This led to people being less likely to engage which in turn not only made dealing with certain incidents harder but only led to a reduction in information/ evidence. As I began more confident in both dealing with an incident and communicating with members of the public, I found that people were more likely to engage which in turn led to people providing more information and evidential opportunities. 





When analysing training I believe that I performed well this was due to the environment being similar to an academic one. I did well on developing a strategy to learning definitions quickly which meant that I could focus more on developing my understanding of the offences and powers. This gave me a head start when completing practical’s. I think that I would have benefited from engaging more with the role play element of the scenarios because although it does not compare to a real incident it does help you develop some of the communication skill that are necessary when attending incidents. I felt that my performance was negatively affected by the fact that I was tutored in a pair. Due to this I would often have to spend time with other officers other than my tutor. This meant that I had a reduction in one to one tutoring and coaching to improve specific areas that my tutor would have identified as a weak area. When I did attended calls with other officers, they were unsure of my capabilities and strengths and weaknesses so often took charge which led to me spending too much time observing. On being made independent I was expected and given the opportunity to take the lead in incidents which not only meant that I could show my strong points but also quickly highlighted weaknesses   that needed to be addressed. I also felt that my confidence was improved in being able to identify incidents where I could attend and deal within its entirety with little to no supervisory help, it also allowed me to be able to more easily identify complex or new situations where not only would supervisory help be helpful but necessary in order to effectively deal with the situation. When being able to work with a number of different officers it gave me the opportunity to highlight particular strengths of the officers and use them as an example of how to deal with particular problems or tasks. This I think resulted in a noticeable improvement in my performances. I believe that I would have benefited from more coaching earlier on in my career and more focused concerted effort to improve areas which needed addressing would have ensured that those areas would have improved. I believe that I receive feedback well, when receiving feedback, I am not negatively affected by negative or areas for improvement, as I know that I can then focus on improving in these areas. I do however not focus enough on positive areas. This can lead me to be overly critical and can sometimes result in making improvements in one area at the detriment to others. A full appreciation for the good and bad elements would ensure that I not only improve the negatives but keep and improve the positive elements.



On reflection I could have made better use of my tutorship if I had attempted to take the led more when attending incidents with other officers. I also believe that I would have benefited from debriefing incidents either with myself and my tutor or ideally with all attending offices so I could have accurately assessed my performance as areas for improvement. I believe this could also have been beneficial for most incidents, especially if I feel that there were clear areas for improvement or if I came across a different or new situation. Even if other officers were not present or willing to participate, I believe that reflection on an incident when you are removed from the time restrains or stress of the incident could help me think clearer and better identify both good and bad areas and allow me to better delt with a similar incident in the further. 

In conclusion, there were a number of negative and positive aspect that occurred during this three-year period. Some of which were improved through the use of coaching and in particular mentoring which caused me to experience the most professional growth. 
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