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[bookmark: _Toc98534489]Introduction
The practice of managing an event's participants and guests is known as hospitality management. It's also known as Guest Company should decide on the show's structure. When someone go to a fresh start, how they are handled by many others can have an impact on how they feel about it(Moran, 2010). Hotel Meridian was chosen for this evaluation to assist hotel workers in planning and managing the inbound tourism experiences(Arasaratnam, 2016). Meridian Hotels Limited is part of tourist lodging sector and is based in London, United Kingdom. The Hotel's objective is to develop and build hotels that are both affordable and high-quality. It aspires to be the best in the hotel industry in every way.Pertinent inter concepts and theories are discussed in this report, as well as a critical examination of why cultural awareness and responsiveness are important for Hotel Meridian, customer consequences for guests, as well as how different departments or functional areas of Hotel Meridian must adapt their patient care to satisfy guests' culturally specific standards and specifications.












[bookmark: _Toc98534490]An understanding of Intercultural competence
Intelligence competence is the capacity of operating meaningfully with people from distinctive, to think and behave correctly, and to collaborate with individuals from other ethnic backgrounds, whether at home or away. In today's business, intercultural competency is a must-have skill set. A person will gain vital language skills, organizational skills, resolving conflict, and simple working, both electronically and in person, by studying how to connect effectively with individuals from varied backgrounds. Intercultural information, international attitude, multicultural skill, and cultural communication are the four qualities that Fantini identified(Fantini, 2009). Research, observation, and sensitivity training are all important aspects in project is useful communicative skills. The final objective is to apply all you've learned.
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Figure: Intercultural competence(Fantini, 2009).







[bookmark: _Toc98534491]The importance of cultural understanding in a global marketplace
Because culturally has a significant influence on global commerce, cultural knowledge is critical in a global economy. Culture has a big influence on business messaging. A salesman must perform considerable study upon that native culture while offering a product or use a service. Because the purpose of any programming stage is to market a product, i.e., to transmit its features to clients and urge them to purchase it.Local culture and its impact. Particularly those with a workers scattered across different locations with diverse cultural backgrounds.It has an impact on anything from how employees are governed to how businesses are run more efficiently, how meetings are handled, and how control measure is conducted. As a result, world economic success necessitates a solid understanding of local business tactics. Organizations that will thrive in the future decades will be those who have mastered the art of doing company across civilizations.
[bookmark: _Toc98534492]Understanding of key cultural differences, customs and behavior
Geert Hofstede founded Hofstede's Cultural Characteristics Theory as a foundation for explaining cultural differences across nations and understanding how companies are performed in cultural differences(Hofstede, 2009). In other words, the model is utilized to distinguish between different culture, their characteristics, and their impact in a business setting. The goal of this study was to determine whatever features of the civilizations differed.Hofstede's cultural dimensions hypothesis has seven elements:
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Figure: Hofstede’s cultural dimensions theory(Hofstede, 2009).
[bookmark: _Toc98534493]Meridian Hotel guest service implications for guests
Hotels face difficult marketing, costing, and visitor satisfaction issues in the modern day — that's even before corona virus arrives! It shows them balancing their own company requirements with the emergent nature of travel industry, as well as travelers' clever and creative attitudes. As a corollary, hoteliers must follow the conduct of their guests. The majority is the final authority. Entrants are mostly well, well-off, and risk-takers. Hotels are realizing this need existing in several areas at once, with daily exposure becoming a critical component in arranging success.Cleaning is important to visitor pleasure(Fantini, 2009). Unsanitary rooms have the most negative influence on customer happiness, according to studies. Cleaning, innovation, personally fulfilling, superb hospitality, and environment are just a few of the issues plaguing the hotel sector.
[bookmark: _Toc98534494]Relevant hotel departments or functions of Hotel Meridian
[bookmark: _GoBack]Customer experience is king in the travel sector, and hospitality organizations thrive or perish based on passenger pleasure. Open channels of interaction between employees and visitors are the responsibility of guest relations executives. Managing. This involves managing staffs, concierge services, cleaning ladies, and service staff, among other employees of the client support team. This includes evaluating the performance of employees as well(Deardorff, 2011).The front office staff, housekeeping staff, food and drink service center, kitchen or food supply department, aircraft maintenance department, accounts and credits unit, security service, HR team, sales & marketing office, acquisition department, as well as information systems department all work together and run this same hotel as a system component. To accommodate the guests, every department in charge must alter their patient care.






[bookmark: _Toc98534495]Recommendation of Do’s and Don’ts’s to adapt their service delivery to accommodate the guests
From the front desk, foresee a guest's demands and give help ahead of time. Take comment to that effect of day and ask visitors if they want ideas as to where to eat their next food, and be prepared to provide meal, lunchtime, or supper options(Moran, 2010). Cultural knowledge can aid in the resolution of some of these issues and the avoidance of costly mistakes.
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[bookmark: _Toc98534496]Conclusion
Hotels are crucial in preserving and promoting a nation's military natural features. In order to keep customers happy, hotels must adhere to a set of rules and guidelines. Diverse ethnic colleagues may be cautious to speak out and give their thoughts(Arasaratnam, 2016). Team blending can be challenging intercultural, particularly when these distinctions result in different work styles. Across races and dialects, proper communication may be challenging. Hotel employees should not fear losing their jobs or potential earnings as a function of hotel's constraints(Deardorff, 2011). They'll also be able to provide better service with less staff, and guests will have much more options for how customers want to be served.
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Do’s Don’ts
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