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[bookmark: _GoBack]1. Introduction 
Business management and organisations around the world are at crossroad, as the technological disruptions continue to influence them with greater pace (Afroze and Khan, 2017). Since the starting of the commercial use of the internet in 1993, business organisations have gone through significant disruptions where the change is continue to emerge at a greater pace (Campbell-Kelly and Garcia-Swartz, 2013). Particularly, the emergence and widespread popularity of the ecommerce and e-Business 2.0 technologies have brought a range of changes in the business world (Li and Zhu, 2013). The emerging technologies have not only changed the lives of people around the world, but it has been also changing the traditional organisational structures and theories of management (Breidbach et al., 2018). Essentially, the widespread use of these technologies have changed the management roles within an organisation, where the management is now expected to play the leadership roles rather than the conventional management roles that management theorists like Henry Fayol, Mintzberg or Weber (Dhar and Bose, 2016). Leading the change management process has become of the most dominant approach, where the better realisation of organisation’s long-term goals and objectives are increasingly dependent on openness and maintaining and emergent perspective towards the strategies formulation and implementation (Satyanarayana, 2015). 
In this essay, efforts will be made to highlight what different internet technologies are emerging with the passage of time and how the emergence of these technologies are making the conventional management wisdom and theories obsolete. In addition, the essay will highlight what different theories and models are emerging to replace the conventional theories and thoughts within the management literature. Essentially, a link will be established where the emerging theories with the organizational practices will be highlighted along with a range of case studies from different parts of the world will be quoted where the conventional management process have been replaced with the emerging theories and model. The essay will be mainly quoting examples from the global smartphone industry that how the market participants within the industry are capturing better opportunities in the industry through effective change management process. In addition to highlighting the success stories in the backdrop of changing technologies, the paper will be also highlighting some cases where the management of the firm failed to effectively follow the call of the day and stick to the conventional management wisdom. 
2. Literature Review 
2.1. Traditional Management Theories 
Management theories according to Mullins and Christy (2016) are the set of general rules that guide managers to effectively manage an organisation. The analysis of existing management literature could reveal that there are range of management theories that have been devised to help management to effectively and efficiently realise an organisation’s long-term goals and objectives (George and Jones, 2005). However, Bratton (2015) is of the views that four major theories could be found within the management literature that includes scientific management theory, administrative management theory, bureaucratic theory of management and behavioural theory of management. These theories are elaborated in the following:
2.1.1. Scientific Management Theory 
Taylor, who is regarded as the father of scientific management presented the theory, where the aim is to find out the one-best way, so that the economic efficiency of an organisation could be, improved (Chris, 1995). According Kelly (2016), the major views of Taylor was that the motivated workforce, solid training and development of employees, and harmonised employee’s relations along with the application of science – referred to as time and motion study, the management of the firm could be determine the one best way, where it will be having the greater efficiency. The major strengths of the theory is that it promote teamwork and cooperation between employees and management, besides resulting in solid planning and decision making within an organisation (Wren, Bedeian and Breeze, 2002). Furthermore, Mullins and Christy (2016) believe that through the application of scientific management system, the employees working within an organisation could be able to access the latest trainings that could enhance their effectiveness and efficiency of work. However, Chris (1995) has pointed that the theory was criticised because of a number of deficiencies, particularly making no difference between the machine the human being, and exploitative management practices. Excessive pressure and unrealistic expectation that could actually demotivate employees are some of the other issues that are linked with the scientific management theory (Kelly, 2016). 
2.1.2. Administrative Management Theory 
The Henry Fayol 14 management principles are known as administrative management theory, which include division of work, equity, discipline, initiative, Esprit De Corps, authority and responsibility, scalar relations, work subordination, remuneration, centralisation, unity of direction, unity of command and order are these principles (Wren, Bedeian and Breeze, 2002). Lamond (2003) is of the opinion that the theory is favoured because it helped in increasing overall production, enhanced employees and management coordination, and top to bottom management functions that helped in the establishment of solid order in an organisation. However, the principles of the theory are considered out-dated and against the approach that are popular in the contemporary management arena. Although, there are a lot controversies within the 14 management principles that Fayol thus presented, however many of the management principles could be still found in different organisations and hence they are considered the foundation of management (George and Jones, 2005).
2.1.3. Bureaucratic Theory of Management 
Another popular approach regarding how work could be performed in business organisations has been presented by Max Weber. Lamond (2003) has pointed that Weber not only make distinctions between authority and powers but also pointed that also argued that through effective regulations of employee behaviour, the desired order within an organisation could be ensured that could help in the smooth functioning of an organisation. Powers according to Weber could be divided into traditional powers, charismatic powers, and bureaucratic powers, which are also known as legal powers (George and Jones, 2005). Bratton (2015) is of views that the major principles of Weber bureaucracy include division of labour, formal and impersonal relations, formal hierarchical structure, significance of legal powers, selection made on the basis of technical skills, written documentation, and management by rules and principles. Although, the bureaucratic school of thought got popularity in different organisations, however Wren, Bedeian and Breeze (2002) has pointed that it was particularly popular with the government institutions as they were able to ensure smooth functioning and coordination through these principles. In addition, Levitt and List (2011) are of the views that through the application of bureaucracy and its principles all the tasks that are necessary to realise the goals of the firm could be ensured. However, the approach is criticised because it results in slower decision making and power and politics that often results in inefficiency and ineffectiveness. 
2.1.4. Behavioural Theory of Management 
[bookmark: _Hlk8163345]The behavioural theory of management is based on the exceptional contribution of Elton Mayo, who conducted a series of studies and on the basis of the finding of such studies, known as Hawthorne studies, he presented the behavioural theory of management (Levitt and List, 2011). George and Jones (2005) are of the views that the major point made by Mayo was that the increase in employee productivity is the result of the psychological stimulations at the work. The major approach that is stressed in the theory is the psychological motivation of the worker through establishment of solid work environment and work relations as they have the tendency to stimulate productivity. According to Wren, Bedeian and Breeze (2002), the theory is favoured because it provides a more objective measure of employee performance while performing management functions and could result in individualised development planning and design aims to enhance the future performance of employees working within an organisation. 
2.2. The application of traditional Management theories in the Contemporary work Environment 
The management theory and practices are closely linked. Just like an organisation that did not align its strategies according to the contextual factors that influence the organisation long-term goals and objectives could experience failure, as its strategies could not be reflecting the opportunities and threats that the organisation in question could be confronting, the same is the case with the organisation theory (Orlikowski, 2009). According to Liyange and Poon (2003), ideally the management theories also need to be aligned with the current environment could have a questionable application. With the advancement in the technology, particularly, information and communication technology, a range of opportunities are emerging within the business world that have a profound impact on management theory and practices. Although, there are many technologies emerging at the global level that has been influencing the performance of business organisations, however Ridy and Wen (2010) held that in this regard some of the major technologies like cloud and mobile computing, ecommerce and web 2.0 technologies have a profound impact on the manner in which the management professionals worked for the better realisation of its long-term goals and objectives. With the help of these technologies, the management professional could not only helping management professionals to perform different organisational functions in a much effective and faster manner but also resulting in profound changes within business functions, structure and work design (Bodrozic and Adler, 2018). Murray (2015; p. 6) has commented on the evolution of these technologies and the manner they are influencing the management practices as “together these innovations are hurtling us towards a new industrial revolution. Savvy corporate leader know they have to either figure out how these technologies will transform their business of face disruption by other who figure out it out first”. 
One of the basic changes that could have been taking place because of the emerging technologies is the organisational design. According to Sturgeon (2002) organisational design referred to configuration and organisational characteristics which include structural dimension of the firm like size of the organisation, number of vertical levels found within the organisation and the degree of specialised units that the organisation has been using.  De-Ven and Johnson (2006) believe that the emerging technologies are making are influencing the organisational structure designs, as greater level of automation has been now possible, which in turn has been providing new opportunities in terms of output, efficiency and effectiveness. Although, looking for the means and ways through which an organisation output, efficiency, and effectiveness is enhanced is always a major dilemma confronting the business management, however new and improved possibilities are now emerging (Schiavi and Behr, 2018). The business automation has been not just enabling business organisations to realise better performance benchmarks, but also organisations could now chase their goals with fewer personnel. The analysis of the organisational theory could reveal that the core principles behind different organisational structure theory were to help management of the organisation in the effective coordination of activities (Zott, Amit and Massa, 2010).  Further analysis of traditional work structure could reveal that different layers of management have been maintained, where the sole purpose of such layers was to ensure effective coordination and control of activities. However, with the emergence and application of modern technology, such theories and model have become redundant as have been losing the value (Zhang, Daim and Zhang, 2018). This is because automation has been reducing the management ladder and the hierarchical organisation could now realised better performance benchmarks with fewer ladders of management and personnel.  
The new business concepts and practices that are emerging within contemporary business organisations are associated with greater efficiencies and effectiveness (Teccce, 2010). Although, many of emerging business concepts and tools are lacing empirical backing and are largely untested in nature, however Afroze and Khan (2017) have pointed that since they are based on the management practices, they in turn has been providing the desired principles, the application of which has been enhancing collaboration and the smooth realisation of an organisation’s long-term goals and objectives. Particularly, as the complexities concerning management decision making has increased significantly in the recent past, the use and application of these principles and techniques has been helping the organisation to overcome uncertainties and ensure the smooth functioning of business organisations (Johnson, Christensen and Kagermann, 2008). The traditional rationale decision making process that are assumed in many of the traditional management theories are no more applicable as the managers these days are expected to be engaged in improvisational creativity and innovation (Yovansof and Hazapis, 2008). Such decisions could not be effectively taken considering the traditional management principles. Rather, Gassmann, Frankenberger and Csik (2014) held that if the management adheres to such principles, it could be actually lagging behind its rivals. For example, most of the traditional management theories stressed not only top-down decision making process, but also centralisation and hierarchical structures. However, Belobbab, Swlbar and Barnahart (2009) are of the views that an increase number of organisations these days are using bottom-up decision making and flatter organisational structures, where the aim is to empower employees to use an out of box process for the realisation of decision making. A paradigm shift has thus taken place within the management and the management role in the contemporary business organisations, which in turn has been making the traditional management theories obsolete (Breidbach et al., 2018; Johnson, Christensen and Kagermann, 2008). There is thus a desperate need for reconsidering the traditional theories of management, so they are revaluated for the contemporary business application. 
2.3. Emerging Technologies 
Although, technology is a vast field that has been influencing every facet of our routine life, with respect to the organisation and the management functions two more exciting technologies that have emerged in the field are e-business platform and the web 2.0 technologies (Sanderson et al., 2016). The e-business, which has been defined by Chafey (2009) as “digitally enablement of transaction and process with a firm and therefore does include any exchange of value”. According to Elena (2015), e-business is the application of ICT, where the web technologies could be used to serve customer and collaborate with an organisation value chain partners to effectively serve the firm’s target market.  Particularly, the e-business has been enabling organisations to transcend business boundaries and ensure the effective realisation of an organisation’s long-term goals and objectives through effective and efficient realisation of an organisation resources and competencies (Zhang, Daim and Zhang, 2018).  This is because through e-business platform, an organisation could link its internal and external data processing system more efficiently and flexibly, which in turn could allow an organisation to ensure the efficient realisation of an organisation long-term goals and objectives (Bulchand-Gidumal, Melian-Gonzalez and Lopez-Valcacel, 2013). According to Choi and Seo (2017), e-business is more concerned with internal process of an organisation that may include production, inventory management, risk management, and supply chain management.  In most of the cases, the e-business platform is based on computer software, where an organisation could use different types of Enterprise Resource Programme (ERP) for connecting with its value chain partners (Dhar and Bose, 2016). 
Although, in general the e-business and ecommerce are considered similar concepts, however in reality there are contrasting differences between the two, as ecommerce is just a subset of the wider e-business platform (Foltean, Tirf and Tuleu, 2018).  Liu, Shao and Fan (2018) are of the views that a closely related phenomenon that has been emerging is the ecommerce, which is the use of internet and the web for selling products to customer. Ecommerce has been emerging a virtual marketplace that allowed a buyer to interact with seller and purchase products, almost like in the physical environment, where the goods thus purchased are usually delivered to the customer using delivery services (Sanderson et al., 2016). According to Ma, Zhang and Ding (2018), ecommerce could be defined as digitally enabled transactions between and among organisation and individuals. Essentially, the development of the ecommerce platform has been not only enabling business organisations to access yet another exciting direct channel to reach its target market, but also using the platform an organisation could serve the entire world.
The e-business application has been resulting in virtual business organisations where employees who are geographically spread and setting in different parts of the world could work as colleagues (Marechal and Rudin, 2011). Berthon et al. (2012) are of the views that organisations these days are leveraging enhance creativity and innovation through formation of diverse workgroups and teams who belong to different parts of the world. However, Dhar and Bose (2016) believe that the process in turn has been enabling such organisations to use their diverse thinking and background to evaluate and assess decisions, thus ensuring the effective realisation of an organisation long-term goals and objectives. Furthermore, through the e-business technologies, the IT and communication technology is penetrated for the purpose of organisation decision making (Ma, Zhang and Ding, 2018).   Decisions making process that were thus limited to a department or organisation has been thus crossing boundaries and now one could found greater dependence on the interorganisational decision making process and relationships. For example, leading firms within different industries are working closely with the supplier for carrying out their operational plans (Ma, Zhang and Ding, 2018). The involvement of the supply chain partners in the process in turn has been enabling such organisations to enhance their efficiency and effectiveness.  
The web 2.0 is considered a new marketplace for a range of services that include social media networking, social bookmarking, and entertainment (Berthon et al., 2012). According to Choi and Seo (2017) the term web 2.0 is used to denote concept that used network platform for information sharing, interoperability, user-centred design and collaborations across the web. Those who are connected to the web 2.0 are thus able to collaborate and interact with each other through a social media network that helped in the development of virtual community. Thus, rather than to be a passive receiver of information, the web 2.0 technologies allowed user to actively communicate and engage in interactive communication 7/24 across the world. According to Berthon et al. (2012), the web 2.0 technologies emerged in 1999, however its commercial use stated in the business world in 2002. What distinguished the web 2.0 from web technologies is that web 2.0 is based on user-generated contents and communication, which allowed for high level interactivity. There are different social media networks that are based on the web 2.0 technologies, however the most widely used social media networks include Twitter, YouTube, Facebook, Instagram, Pinterest, LinkedIn etc. (Ma, Zhang and Ding, 2018).  
2.4. Theoretical Foundation of the Emerging Technologies and its Application to Management Field 
The management theories behind the emerging technological concepts are the change management theories. The change management theories have been suggested in different parts of the world, which implies that the management of an organisation should be effectively working towards the introduction and management of change within business organisation, which in turn could ensure the sustainable realisation of an organisation’s long-term goals and objectives (Cameraon and Green, 2015). According to Clarke (2013), change management is the process that is employed to ensure that significant changes are implemented in an orderly, controlled, and systematic manner. Although, there are different change management theories that have been offered in this regard, however three major theories of change are Lewin (1955), Kotter (2012) and Nudge theory, which are elaborated in the following:
2.4.1. Lewin Theory of Change 
Lewin (1955) is considered that organisation could bring a three-step process of change within an organisation. Essentially, the three steps suggested by Lewin could be used for bringing out the desired change in business and ensure the sustainable introduction of new technologies. The three steps are unfreezing, implementing change, and refreezing (Gates et al., 2009). Firstly, through the unfreezing, the management of an organisation should determine how the organisation has been carrying out its different activities and what are the different inefficiencies and ineffectiveness associated with its existing activities (Wren, 2008). The company could the follow the change introduction where the change is introduced within the organisation, where associated change within the organisation’s culture, structure, leadership style, and generic strategies could be brought. Once the change is introduced, through the refreezing process, the enterprise ensures that the values associated with the change process are actually adopted by the firm (Inveernizzi, Rometnti and Fumagnalli, 2012). 
2.4.2. Kotter Change Theory 
Another change theory has been suggested by John Kotter (1998; 2012) where the focus of the change process are the individuals working within an organisation. The major theory of change that Kotter presented is based on the premise that management should create a sense of urgency, which in turn could helped in creating positive momentum for the change strategy within a firm (Inveernizzi, Rometnti and Fumagnalli, 2012). Furthermore, Rao and Prabangdhan (2012) are of the views that the theory stressed that through effective employee engagement, a transformation change within the organisation could be effectively introduced. Kotter (2012) change management process comprised of eight steps that include creating a sense of urgency, building core coalition, vision establishment, spreading vision to ensure that all contributes to the change vision, removing barriers to change, generating short-term wins, reinforcing the short-term win through incentives, and setting the change tone for the future change management process. 
2.4.3. Nudge Theory of Change 
Moreover, another core theory of change that could be found in the contemporary management literature is nudge theory. The theory stresses that in order to introduce sustainable change within a business organisation; the management of the firm should first have clearly defined goals (Cameraon and Green, 2015). Furthermore, Gates et al. (2009) are of the views that the theory stress that rather than seeing the change from the management perspective, the management of the firm should look at change from the employees’ perspective. The management is however expected to show evident that point towards the best option available to the organisation and should present the change as a choice to the employees working within the organisation (Hayes, 2014). This should be followed by the feedback from the employees working within the organisation. Upon receiving the feedback, the management of the organisation should make further adjustment in the change strategy, and the obstacles should be removed. Through short-term win and reinforcement by linking rewards with the change goals, the management of an organisation could ensure sustainable realisation of its long-term goals and objectives (Rao and Prabangdhan, 2012). 
2.5. Change Management Theories and its Relations with the Traditional Management Theories 
Although, the different change management theories that have been elaborated in the above now constitutes an important facets of management practices, however the closer analysis these theories could revealed that these theories have been founded on the bases of traditional management theories (Baloh, Desouza and Hackney, 2012). For example, the refreezing of the Lewin (1957) theory involve the use of organisational structure, culture and the leadership style that have been stressed within the traditional management theories. These different concepts that constitute an essential element of the change process have been suggested in the traditional management theories. Similarly, the implementation of Kottte (1998) change management theories involve the development of employees and establishing culture and vision that have been suggested in the traditional management theory. The same is the case with the nudge theory of change where the behavioural school of thoughts emerged as the foundation of change for the change management strategies (Breidbach et al., 2018). 
3. Case Studies in Applied Management 
Various studies within the global technology industry shows that the traditional management practices are no more effective in the current business environment and more effective and efficient management practices could be ensured through divergent approach. Some of these case studies are analyzed in the following:
3.1. Apple Inc. 
Apple Inc. which is the world’s leading technology company has realised significant success within the global technology industry through effective use of the emerging technology and associated practices. Using the traditional process of planning, organising staffing, and controlling, the firm was on the verge of collapse in 1996 (Burrow, Hof and Rossant, 2010). Apple was the talk of the town, where many were predicting that the firm will be a leverage buyout target very soon (Ferrell and Fraedrich, 2015). However, Hartight et al. (2016) have pointed that the organisation experienced a new turn, when it’s ex co-founder Steve Jobs was regiven the role of the CEO within the organisation. Steve Jobs, initial strategy within the organisation was to make alteration within the existing management practices that the organisation was following that were considered the major cause of the firm’s failure. 
The major changes that the Steve Jobs brought in Apple Inc. in the period 1998 to 2002 include the establishment of unique corporate culture that was people centric, fostered greater empowerment, and ensure the personification of the corporate goals that the firm was chasing (Lazonicka, Mazzucatoc and Tulumb, 2013). One of the most important elements of Apple is the corporate culture of the business enterprise that has been the core concern of the management (Apple Inc, 2016). The basic element of the corporate culture of the firm is evangelism, which referred to the people behaviour to promote the firm’s products (Ferrell and Fraedrich, 2015). The organisation has been using the process of employee empowerment, where the employees within the organisation are encouraged to share the vision of the firm. The loyal employees of the firm is considered one of the biggest assets of the organisation, who in turn worked in different fronts for the promotion of the firm’s products and defending the firm’s strategies and position (The iEconomy, 2012). The corporate culture of the firm has also promoted a culture of debate and idea sharing within the organisation, where all the members of the organisation are encouraged to share their inner thoughts freely within the organisation (Burrow, Hof and Rossant, 2010). This in turn has been helping the organisation in developing better standards and practices that helped in the better realisation of Apple’s long-term goals and objectives. In addition, the analysis of corporate culture of the firm could reveal that the firm has created a vision employee believed in (Hartight et al., 2016). The vision of the firm is employee-centric, which in turn has been attracting the best efforts from the employees working within the organisation. Furthermore, employee engagement is another core element of corporate culture of the firm, where the firm is able to establish an emotional link with the employees working within the organisation (Lazonicka, Mazzucatoc and Tulumb, 2013). Resultantly, the employee of the frim goes an extra mile to chase the long-term goals of the business enterprise.
From the above activities, Apple thus set out the desired foundation that the firm needed for the application and use of desired technology. The firm then implemented the e-business strategy, where the boundaries of the organisation were extended from a physical organisation towards a virtual organisation (Lazonicka, Mazzucatoc and Tulumb, 2013). The firm established a vertically integrated enterprise (VIE) through the effective use of e-business technologies, where the firm engaged hundreds of its global supply chain in its value creation and value delivery process. Although, many people believe that Apple’s iPhone was one of the most successful revolution in the 21st century, however the closer analysis of the success that the firm thus witnessed could reveal that much of the success that the firm thus realised could be to the unique organisational functions that the firm established before marketing this revolutionary product in the year 2006 (Apple Inc, 2016).  Burrow, Hof and Rossant (2010) are of the view that by leveraging the VIE engageability through the use of e-business, the firm was able to access the extensive resource base. The resources include not only the resources owned by Apple, but also the extensive resources that the supply chain partners of Apple owned in 27 countries of the world. Furthermore, as the firm was leveraging telecommunication network and the latest information system, the firm was ensuring low transaction cost, where information across Apple’s network was flowing freely (Apple Inc, 2016). In addition, Ferrell and Fraedrich (2015) are of the views that as the firm’s management have established sound system for the purpose of integration, this in turn has resulted in significant synergies for the organisation. This is because the entire supply chain of the firm was goal directed and through effective integration, Apple was accessing a range of synergies that could have otherwise been not accessible to the firm. 
Essentially, Apple case study reveal that the firm has been accessing unmatched innovation within the global technology though the use of unorthodox management wisdom, as much of the success of the firm is based on the adoptions of creativity and innovation (Burrow, Hof and Rossant, 2010). Rather than working a structural approach that has been argued in the traditional management theories, the firm has been fostering risk taking, empowerment and entrepreneurial spirit throughout the organisation. Furthermore, Hartight et al. (2016) are of view that rather than following standing plans, programmes and procedures, the firm has been using an emergent approach to planning and execution of strategies, where the environment is constantly scanned and opportunities are identified. Thus, whether it is the introduction of Apple’s iPhone, iPod, or the iPad or the innovation that the firm has carried out in the form of Apple’s watch, the success of the firm could be traced to the unique emergent approach, where the changing technological footprint have been used as base of its renewed commitment to realise the firm’s long-term goals and objectives.
3.2. Huawei Case Study 
Huawei is Chinese technology firm, which is now regarded as the world’s second largest manufacturer of the smartphone. Although, the firm marked its entrance in the global smartphone industry in the year 2009, however in this very short period of time, the firm has outclassed the global technology giants in different parts of the world (Chatterjee, 2017). Babrdozier (2019) is of the views that the exceptional business standing that the firm has been thus accessing could be attributed to the open management perspective that the firm has been maintaining that has been pushing creativity and innovation within the organisation. The closer analysis of the firm could reveal that Huawei success lies in its unmatched creativity and innovation within the market (Wu and Zhao, 2017). However, Hu (2017) is f the views that unlike technology giants like Apple that has been following a closed innovation process, Huawei has been leveraging an open innovation process. The open innovation process within the organisation implies leveraging the firm’s global innovation partners in the process of innovation and ensuring the effective and efficient realisation of its long-term goals and objectives (Market Line, 2018). 
The firm has established its R&D centres in six major regions of the world, which in turn has been enabling the organisation to access the best resources and capabilities in these markets. The organisation has been using the e-business technologies to ensure the desired collaboration between different members of the firm (Chatterjee, 2017). The effective collaboration in turn has been allowing the firm to ensure solid synergies that has been the basis of successful innovation within the global smartphone industry (Huawei, 2019). Resultantly, one could see that Huawei has outclassed its major competitors in terms of innovation, which could be attributed to the diverse teams at the access of the organisation. Furthermore, Micheli and Carrilo (2016) are of the views that the analysis of the firm could reveal that the firm has been also collaborating with its number of stakeholders using the Web 2.0 technologies. The firm innovation teams are often in touch with the leading universities and students and the firm has been accessing the latest knowledge and research that is the foundation of the firm’s innovation process (Huawei Technologies, 2017). Particularly, the firm has been realising new success through effective collaboration with research institutes and educational organisation. The effective collaboration that Huawei has been thus ensuring enabled the organisation to access external innovation knowledge. The external innovation knowledge that the firm has been accessing through effective use of the e-business strategies in turn has been complementing the firm’s resources and competencies as the firm has been accessing wider resources and capabilities, which in turn are contributing to the better performance benchmarks for Huawei (Chatterjee, 2017). 
In addition, through the use of Web 2.0 technologies, the firm is engaged in the co-creation of value process. In the co-creation of value, the firm empowered the customers to make the key marketing mix decisions. Thus, one could see that Huawei has been successfully leveraging its global customers in the idea creation and evaluation the positive engagement of its customers have been very helpful to the organisation as it has significantly enhanced the firm’s position within the industry (Wu and Zhao, 2017). The better success of the firm is because of the open perspective that the firm has been maintaining in the form of adoptions of the latest technology. 
3.3. BlackBerry 
Contrary to the success that Apple and Huawei has realised in the global technology industry, BlackBerry case point towards different facts. The firm that was once having about 98% share of the global smartphone industry has lost its market standing because of its failure to timely change management strategies and realign its business model and decision making process that could have suited the environment in which the firm was operating (Rao, 2014). Since the launch of iPhone in 2006, technological convergence has been witnessed in the global smartphone industry. The mobile device was no more used only for the purpose of voice communication, but it was positioned as media device, a personal computer, and a social media connection tool (Arthur, 2011). The changes that were thus taking place provided significant opportunities, however BlackBerry’s management failed to take proactive steps to capture the emerging opportunities in the market. Rather the firm continue capturing opportunities in the conventional manner, which in turn influenced the firm’s position and market standing. The firm was thus continued to lose its market share, where its inability to initiate and implement effective change as per the changing technological environment provided space to new entrance in the market (McMahon, 2017). Although, RIM that owned the BlackBerry was having established retail and supply chain network in the market and it possessed a range of patents in the market, by not pursuing effective change management strategies, the competitors got the opportunity to fill the market gap created by inefficiencies and ineffectiveness of the organisation. The firm thus continued to lose its market share while the new entrants from the global PCs and personal electronics industry got the momentum to capture increased share of the market (McMahon, 2017). The failure of BlackBerry reflects the need for adoptions of solid management system and decision-making process that suite the current technological footprint in the market. Essentially, this will go beyond the traditional management theories and will be required a lot more decentralised, empowered, and more innovative approach to organising and managing the affairs of an organisation (McMahon, 2017). 
4. Vision for the Future 
From the analysis presented in the essay, particularly the theoretical framework and the organisational practices, it is much evident that there exists contrasting ideas that whether the traditional management theories and models are still applicable in the backdrop of the emerging technologies or not. Although, one could observe that the traditional management theories and models have lost their significance as most of them have been proposed at the time of industrial revolution (Bodrozic and Adler, 2018). The contextual factors and the major challenges that the management practitioners at that time were much different than what are observed these days. Furthermore, the level of dynamism and changes in the business world are more obvious these days and the management practitioners are more involved in change management strategies and emergent approach to organisation planning and execution approach as the major management process (Breidbach et al., 2018). 
However, the careful analysis of the major functions that the management perform these days could reveal that some of the points that have been pointed in the traditional management theories are still applicable even in the organisations that are chasing their goals in the 21st century (Chris, 1995). For example, the one could observe that management these days are still confronting the challenges of efficiency these days, as without efficient functioning of the organisation, an organisation could not effectively serve their target market. This is because De-Ven and Johnson (2006) observed that increasingly, customers in different industries are favouring products and services that are offered in the low cost parameters. Such low cost parameters required the use Taylor principle of efficient functioning of organisation. Similarly, scientific management principle of training and development are still applicable in business organisations as this is the major HR theme. 
The observation that could be thus made is not just limited to the scientific management principles, rather the careful analysis of the work organisation and the management roles and functions could reveal that the management in the contemporary organisations are performing a number of roles and functions that were suggested in the traditional management theories (Teccce, 2010). For example, many of the principles of the administrative management principles like division of work, equity, discipline, authority and responsibility, scalar relations, work subordination, remuneration, unity of direction, unity of command and order are observed these days. Furthermore, the bureaucratic model is also popular in the management world, as management professionals are using impersonal authority and rules and regulations observed in the theory as part of the work organisation (Schiavi and Behr, 2018). The same is true regarding the behavioural theory of management, where many leading organisations these days have organised their corporate culture, rewards, and motivation approaches as per the principles of the behavioural theory (Petti and Zhang, 2013). 
This in turn reflects a paradox within the management theory as the value of traditional management theories as well as the emerging theories could not be denied. Both of the approaches are based on sound considerations (Ma, Zhang and Ding, 2018). However, the careful analysis could reveal that the management theorists need to initiate sound research in this regard, where the classical management theories are adapted and shaped considering the management challenges and issues that organisations these days are confronting (Gillard, 2009). There is thus a desperate need for more research in the management field, where the traditional management theories and the emerging management concepts that have been devised in the recent past could be combined and integrated (Gassmann, Frankenberger and Csik, 2014). More research in this regard could be conducted which could help in coming up with theories, which in turn could help the management practitioners in the effective performance and the better realisation of the performance benchmarks that organisations are confronting. 
5.  Conclusion 
From what has been cited in the above pages, there is no doubt that the emergences of latest technology have wider impact on the manner in which the management functions have been performed within business organisations. The traditional management theories and models are thus losing their credence in the increasingly dynamics management world. Organisation change has thus become a dominant business concept in the business concept in the business world, where organisations that follow the change paradigm in an effective manner are the one that successfully realise their long-term goals and objectives. Such organisations usually encourage the development of corporate culture that learn as well as unlearn simultaneously. Recalibration emerged as the major principles. This in turn means that the traditional management models are not appropriate as they are based on top-down approach; however the emerging climate that organisation are pursuing innovation that is the result of simultaneous bottom-up and top-down innovation results. Furthermore, rather than having extensive labour supply, organisations these days have a very scarce supply of skilled and unskilled labour, which in turn requires developing means to incorporate means and ways to enhance employee commitment and motivation as the major management philosophy. In addition, as market are flooded with products manufactured within and outside the national borders, creativity and innovations are the means through which an organisation could realise their long-term goals. However, the traditional management theories are more control-centred rather than employee centred, hence they could not be effectively used to enhance the creativity and innovation of an organisation. 
With the advancement in the technology, particularly, information and communication technology, a range of opportunities are emerging within the business world that have a profound impact on management theory and practices. Although, there are many technologies emerging at the global level that has been influencing the performance of business organisations, however in this regard some of the major technologies like cloud and mobile computing, ecommerce and web 2.0 technologies have a profound impact on the manner in which the management professionals worked for the better realisation of its long-term goals and objectives. However, the closer analysis of the issues revealed that although, the traditional management models and theories were based on deep-routed business ideas and practices, the emerging approaches have been lacking the desired theoretical backing and practices. Perhaps, it could be too early to comment on the value of the emerging management models and theories as only time will prove their value for the management practitioners. It is therefore recommended to conduct thorough research to find out the effectiveness of emerging approach and to suggest more thorough strategies for the management practitioners.
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