Both experimental and anecdotal data suggest that athletes of various ages abilities, ethnic backgrounds and gender desire open two-way communication with their coaches (Chelladurai, 1980), Danielson, Zelhart & Drake 1975, Hendry, 1969, Masimo, 1980).
Specifically, a case study with division 1 women’s volleyball team is presented to illustrate the effectiveness of this procedure in profiling individual athletes, the team, and the coach. Profiles were conducted 1 week into the practice season, at the midpoint of the competitive season, and at the end of the competitive season. Significant improvements were made on one or more characteristics by each athlete, the team and the coach. As a result of participating in this process, both the athletes and the coach agreed that there was a more open atmosphere for communication. And, the athletes expressed sincere appreciation for the increased input they had in determining the nature of their training program and their goals for competition.

This is supported by, (Martens, 1987; Vernacchia, McGuire & Cook, 1992; Yukelson, 1993) who have addressed the issue of coach athlete communication and the importance of allowing the athlete to have a voice in certain aspects of the decision making process. “Athletes want to be treated with respect and dignity and want to feel that their input is valued and their contributions are appreciated.”

Individual Profiles.


Once the athletes understood the concept of performance profiling, each was asked to think about the characteristics of an elite performer at her particular position (e.g., outside hitter, middle blocker, setter). An elite performer was described as an all-conference athlete. This activity was carried out in small groups according to position so that the athletes would have an opportunity to discuss various characteristics relative to their particular position.


Athletes of various ages and abilities have expressed an interest in having a coach who listens to them and who provides them with the opportunity to assume personal responsibilty. They have said things like “I appreciate a coach who is interested in me as a person” and “I like a coach who respects and knows me as an individual” (Masimo, 1980).

Evaluation of Progress.


To evaluate progress and obtain further feedback from the athletes, both individual and team follow-up meetings were scheduled periodically throughout the season. These meetings allowed the athletes and coach an opportunity to monitor progress and to make adjustments in training sessions and goals if necessary.


Butler et al. (1993) suggest that repetitions of the profiling process can assist in determining progress that has been achieved and the extent to which athletes are reaching goals set for themselves. In the present situation, subsequent profiles were completed by the athletes and the coach in regard to team characteristics on two subsequent occasions during the season. The resulting profiles provided evaluative feedback (Locke, Shaw, Saari & Latham, 1981) to the athletes and coach on how the behaviours being targeted for change were being altered and how this was contributing to the attainment of individual and team goals.

