Summary for first line manager warehouse recruitment and selection process
These are for the group presentation in class which we will be doin Our group is composed of badsa miah tom Bradley and myself. we have divided and designated individual parts to each member of the team. Myself will be presenting on cv and interviewing stages of the recruitment.
Before we start going through cv’s  we obviously have had a job specification and person specification. So we have an ideal candidate on paper.
We will remain stringent for the essential criteria’s. We will go through the cv with our checklist
Main job of 1st line manager maintaining operation of the warehouse 
Selection test
My psychometric test during the interview will be testing his knowledge and skills.
I will be asking a list of questions to the applicant based on the job specification and person specification. 
Managers role
Manager oversees receiving, stocking, distribution and maintenance of the warehouse and reporting to junior manager. 
Overall the 1st line manager must be able to make sure production targets are achieved and that all warehouse processes are running efficiently and deadlines are met.
Adhere to all warehousing, handling and shipping legislation requirements who should also be teamplayer capable of motivating employees
Possess decision making and problem solving skills
He/She must be able to produce reports regularly and also  give feedback and watch the quality of services provided. Must have leadership skills and ability manage staff.
Have good interpersonal communication skills
Qualified to BS degree in logistics, supply chain management or business administration
Cv importance 
Curriculum vitae called resume in u.s means story of your life
Includes personal details education and qualification and personal interests 
Its essential in order to land a job. It helps to market the candiadate. It can be made specifically for 1st line manager position. it can help refresh your mind before an interview for the applicant. It set a stage for your future potential in work industry. 
It must be unique and point of differentiation, in order for us to consider the candidate seriously. 


https://bohatala.com/importance-of-recruitment-and-selection-in-human-resource-management/
https://www.slideshare.net/impulsivemaya123/total-quality-management-customer-satisfaction-ppt?next_slideshow=1
https://moodle.uwtsd.ac.uk/course/view.php?id=3913
https://www.youtube.com/watch?v=u75hUSShvnc
slide 1
[image: ]



[image: ]
Slide 2 above

Slide 3 below
[image: ]



[bookmark: _GoBack]Slide 4
[image: ]
image3.png
INTERVIEW RATING SHEET
A list here gives the interviewer an idea to what character this person is and
can he bring potential value to the company and the psychometric test will
measure his abilities.

Ability to talk

aggressiveness

appearance

courtesy

enthusiasm

intelligence

maturity

personality

poise
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Questions and responses
Q1. why do u want this job

Q2 .what experiences do you posses that will be of benefit for
this role

Q3. can u give me your two key strengths as a manager

Q4. explain a time when u had to overcome a difficult
challenge and how u dealt with it

Q5. Where do you see yourself in 3 years time
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JOHN HARVEY

Forward thinking post graduate with excellent communication skills and proven track record in

relationship building wanting to further career in first line management

Excellent team leadership skills with proven record in solving problems
Have ability to multi-task and prioritize duties. i.t competent

Have been supervisor in warehouse amazon previously was the team leader.

2009 — 2012 2:1 class BA Business management Leicester university

Accustomed to giving professional presentations throughout my career and for my degree

Course representative for business management which included chairing meetings and
attending seminars and providing feedbacks
REFERENCES br. Amin choudry St helens surgery





image2.png
INTERVIEW

This part of the selection process is usually done face-to-face
it may vary in different organisation and job specification this
is a vital tool to assess interviewee. It also evaluates the
persons characteristic and ability to answer questions and
take certain tests.

This interview will be for a first line warehouse manager . We ask

questions and also undertake few psychometric tests to see and
evaluate candidates.

myself and my interviewing colleuges will a select the most
suitable and competent candidate for the managerial job role.





