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[bookmark: _Toc513450977]Introduction 
The project of a startup company is very crucial and the main reason is that the resource and the budgets of the business must be used consciously. This also must be mentioned in the report that the steps that are involved in the project are critical and they must be reviewed constantly by the project handlers. The report has given an overview over the development of various ideas that is undertaken by the owners of the business, so that the project becomes more successful. This pathway project is based over the company Max Snacks Bar that is a new fast food shop and various aspects of this startup company has been discussed in the report. 
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[bookmark: _Toc513450979]Knowledge and personal competencies:
The maintenance and implementation of a task for the project is complicated and the project also requires deep collaboration so that it becomes successful. This project reflects over the strategies of business for the company Max Snacks Bar. Though, the company also has to watch over many aspects of knowledge associated with project management. 
· The management of communication: the company Max Snacks Bar is required to work towards making competent communication among the employees and the reason is that, competent communication and its effective practice will allow the owners to control the workforce and the task of the company. 
· The skills shown by the leaders: the leader of the project is also required to give proper focus over the activities associated with the business setup (Rhiannon Billingsley, 2012). Due to this reason, the leader must work in accordance to the company goals and also follow the timeline that has been set for moving forward with the project. 
· Working in team: This is important that all forms of projects are commenced by using a competent team that can give the right direction to the employees and also manage the tasks that has been given to them. The skill management is also important and the leader must work hard to maintain coordination in the team. 
· Negotiation: the organization is required that the leader make the right form of negotiation with the external parties that are giving support to the company. This support may include; banks for lending money, the landlord, the furniture suppliers etc. Hence, this is important that the owner implement the right form of negotiation with these patties. 
· Managing oneself: I have to think rationally when going ahead with the plan for the project and the reason is that I may have to face many situation and my competent interpersonal skills will make me handle any arising situation. 
· Managing the risk: since I am working in the project management team, it is my duty to minimize any form of risk for the company Max Snacks Bar and due to this reason, I have to show commitment to any problem that arises for reducing the risks for the project. 
[bookmark: _Toc513450980]Task-2 
[bookmark: _Toc513450981]Concept for alertness associated with the company and ownership for the situation related to the project:
The main aspects of entrepreneurship here includes; taking risks, generating profit, business operations and the idea generation. As for the project of Max Snacks Bar, there are many ideas that must be implemented by the entrepreneur of the company along with a low number of employees, so that the business proceedings can be carried out easily. Max Snacks Bar is also preparing to implement this project for the people who want ready meals. This project requires the entrepreneur to show certain skills and also take the associated risks. I also had to go through various risky situations where it was important for me to make the right analysis of the situation and then execute the plan for the project. The business will also go through various problems in the early stage of the plan and the liability of the risk must be carried out by the entrepreneur. The owner also takes the profit along with the losses that are included here. 
At the early stage of the project, I also had to face situations that included many risks and due to this reason I learned a lot so that I can handle any problem and also mitigate the risks. I am always aware of the fact that this is a new business and many problems associated with business operations can arise here and due to this reason, I have to prepare myself to tackle the future risk related to the business. 
The new project cannot be executed without making early preparations and this includes designing the project and the associated tasks that must be fulfilled. The components that are included here are, Gantt chart, the management of the project and other use of the charts. Another important activity that requires my focus here is the Work Breakdown Structure that helps to set the project priorities. The critical path analysis must be also considered here and this tool assists in knowing about the loose aspects associated with the project (Ray Jones, 2010). The operations of the company can be also carried out competently and this also saves the time and the resources for the project. Though, this must be included here for the project of Max Snacks Bar where some skills are requiring to be implemented and I have included this part below:
· The skills formation: the entrepreneurs of such startup businesses are required to make business predictions and make the right implementation of the skills. For this project I had to accumulate the most competent employees since my own skills will not be effective to carry out the plan. 
· The instructions related to task and resources: the employees of the organization must work in accordance to the guidance of the leader. As for the project of the fast food shop Max Snacks Bar, I also had to make sure that my associates are working in accordance to the directives that I have given to them. 
· Task management and managing time: The tasks that are to be carried out by the employees are essential for the successful outcome of the project. Due to this reason I have to make sure that I or my associates have not lost any time for the completion of the project. I also must show collaboration with my employees and I have to arrange the tasks with proper care as well. The time management is also important so that the project can be completed in a right manner and this also helps me to predict the outcome of the project and make changes if necessary (Mark Watson, 2016). 
[bookmark: _Toc513450982]Task-3 
[bookmark: _Toc513450983]Various competency for employment in completing the project 
The completion of the project includes many functions and the entrepreneurs are required to follow certain principles here as well. The principles have been discussed here. 
Definition of the project
This includes giving overview of the project and the commencement of the project is also mentioned here. 
· What is the best aim for Max Snacks Bar? 
· What is the best resource for the project? 
· What are the amounts of workers that are required? 
· What is the project deadline? 
· What is the financial requirement for the project? 
· Managing the load of work: this is important that the work projection is done before implementation and many alternative planning is included here. For the task of Max Snacks Bar, the right form of planning is required as well. 
· The assessment and monitoring: the entire steps that are associated with the project are complicated and the monitoring of the project is important here (Leslie Rae, 2011). There might be many arising issues that requires the control of the owner and due to this reason, the owner must monitor and evaluate the project implementation properly. 
· Being consistent: this is related to the teamwork that is shown by the members of the team and they have to be very careful when making others participate in the project. The reason is that, if the members of the team fail to show consistency in team work, many disputes can arise. 
· Adjusting: the owners of the project must also understand the fact that the business scenario of the world is always changing and due to this reason, they must learn to adjust to the situation. 
· The relationship among the employees: the performance shown by the employees reflects over the image of the business and hence, they are required to trust each other and show friendly attitude with the consumers. A good employee management relationship also allows the company to reduce any form of business related problems and also become consistent over the business proceedings. 
· Priorities: the project completion highly depends on setting the priorities and without setting the priorities, the project will highly fail (Jim Caple, 2014). The owner of Max Snacks Bar also has to give focus over the goals on the company at first and accomplish the objective with more sincerity, as they are aware of the problems of the project beforehand due to setting the priorities earlier. 
[bookmark: _Toc513450984]Task-4 
[bookmark: _Toc513450985]Arrangement of learning through the utilization of various resource and information and depicting the tasks at a more suitable level
The employees of the organization are required to have certain skills that must be implemented with competency. The employees of the organization cannot be left behind when the company is taking any important decision. The employees are also required to give concentration to learn the operational process as well as the ways to take any decisions for the organization (Hollie, 2014). The employees must also be well prepared when taking the decisions since they have to constantly inform the management that can happen in the organization. This is also important for the employees to participate in the decision making process that is crucial for the company. The company also needs to give focus over the training and development of the employees and give them the necessary environment so that they can practice their skills as well. 
The team work is also important and this must be learned by the employees and the reason is that the employees of the organization will not be sometimes able to handle the company functions perfectly. Due to this reason the company must always give focus over making the employees work in team as well as listen to each other’s suggestions. The owner of Max Snacks Bar is also required to make preparation for project planning, as they have to always ensure that the project has been implemented with full success (David Taylor, 2015). The project design here for Max Snacks Bar includes, allocating resources, recruiting the employees and then implementing the plan in accordance to the initial design of the plan. Max Snacks Bar is planning to sell many food items and due to this reason they have to focus over consumer segmentation and serving them more competently. The variations in the food offering can be a very complicated task for the company to handle. Due to this reason, the company is required to focus over making the employees more competent for handling the operations and they must be given with the right information so that they can use the resources competently and sensibly. 
[bookmark: _Toc513450986]

Conclusion 
The business organization can gain high competitive benefit and also acquire success if they implement the project competently and mange every activity associated with the project. The report also includes various ideas, innovation and other components that are associated with the completion of the new project. The tools that are required for the project has been also included here that can enable Max Snacks Bar to competently implement the business plan. 
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	Date of 
meeting 
	Place of meeting
	Time of 
meeting 
	Members attended/ participated
	Topic discussed/
raised 
	Outcome agreed

	19/03/18
	UWTSD 
campus
	11.05 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	First meeting
	Discussed about 
the name of the 
business 

	26/03/18
	UWTSD 
campus
	1.20 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Idea generation
	Discussed about 
the location, 
finance and 
products 

	29/03/18
	Idea Store, 
Poplar
	10.30 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Task and allocation
	Distributed the task
to the group 
Members 

	02/04/18
	Whatsapp 
group chat
	Between 1 and 5 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Follow up
	Finalised the 
business name and location 

	06/04/18
	Conference call
	7 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Follow up
	Finalised the 
budget, analysed 
SWOT and 
PESTLE 

	09/04/18
	UWTSD 
campus
	11.05 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Feedback
	Discussed issues 
related to the 
Business 

	14/04/18
	Idea Store, 
Poplar
	10.30 am
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Review and 
feedback 
	Improvement of 
the Project 

	16/04/18
	UWTSD 
campus
	1.20 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Discussions
	Layout of the 
Presentation 

	16/04/18
	UWTSD 
campus
	1.50 pm
	Resna Begum, Mosammet 
Begum, Sabina Yasmin, 
Mohammed Mansur Ahmed
	Preparation
	Practiced the whole
Presentation 

	18/04/18
	Idea Store, 
Poplar
	12.30 pm
	Resna Begum, Mosammet 
Begum, Mohammed Mansur 
Ahmed
	Final version 
development 
	Reviewed the final 
version of the 
presentation and 
rehearsal 
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