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This report will discuss and assess the strengths and weaknesses of the problem-oriented policing and SARA model. Problem orientated policing aim is to tackle and reduce crime. SARA model is a key evidence- based policing model which is used widely across policing. The report will also give you a real-life incident and will be compared with the SARA model and assess what parts were used.
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Introduction 

Problem oriented policing (POP) was first described by Goldstein 1979,1990) and was then later called Problem orientated Policing method (Cordner and Biebel, 2005, p. 155). The aim of Problem oriented policing was to tackle crime which has the involvement of a specific problem. Goldstein firstly described POP as an ‘approach to policing focused on end results’ meaning that POP was introduced to lower the crime rates in specific crimes (Einsberg and Glasscock, 2001, pp. 2-3). When using a problem-oriented approach this is used in conjunction with interventions and is applied to a specific crime response in order to analysis and develop a response and is not used alone. 

The SARA model is a problem-solving method which is used widely in the police force and incorporates research and analysis. The SARA model (Scanning, Analysis, Response and Assessment) was developed by John Eck and William Spelman (1987). The SARA model has been split up in to four stages. Scanning, Analysis, Response and Assessment. 

Firstly, Scanning identifies recurring problems of concern to the public and to the police force. It also prioritises the problems to the most serious to the least by using data from the police and other sources. Secondly Analysis examines the causes of the problem, Analysis also examines repeated calls and crime incidents to later look what the underlying causes are. Analysis is very important as this identifies patterns and any inconsistencies. By identifying patterns this can then support any tactical decision making and this can inhibit, reduce and detect crime in the future.  Response is how they should respond to a particular problem or crime.  By using good crime prevention this allows police to respond with a specific problem using ‘evidence based’. Lastly, Assessment, is where the assessing and evaluating the influence of a response, and if the response was not effective enough to try a different approach, if the response was effective, the assessment will conduct ongoing assessments to ensure the effectiveness would continue and stay the same. 

SARA model was one of the First method used and was created from Problem oriented policing (Sidebottom & Tilley, 2017, p. 3). There are many strengths to Problem based policing and the SARA model. The SARA method is widely used and very popular within the police and is very suited for everyday police officer. The SARA model is the anagram for Scanning, Analysis, Response and Assessment. The use of simple instructions and the use of wording states the simplicity and is user friendly for all police officers to understand and does not over complicate . SARA is cut down in steps and provides a useful framework for police effectively work with. Having a step-by-step process if more useful and clear for everyone to understand, due to police and other agencies being involved.  A survey was conducted on different models used within the police and the result of this was 84⁒ of the practitioners stated that the SARA model was the preferred and go to method in policing. Hinkle et Al, 2020 was a latest review that was conducted on Problem orientated policing and the effect of crimes such as violent crime, street disorder, drug offences and probationer reoffending. The overall result of the review was that Problem orientated policing has reduced levels of general offending. The credibility of this review is sufficiently systematic and statistic methods were used and unpublished literature was used to reduce any risk of bias. Problem – oriented policing is also applied at various levels of community problems. POP can be applied through the entire community. It can be applied through a neighbourhood or a very localized area such as a single location or small group of problem individuals. This is a good method for the police force to use and strengthens the police and the community’s relationship in order to reduce and detect crimes in their area. Problem Orientated policing is also a strength in policing due to any crime can be applied to this approach, meaning that POP is flexible.  Even though using the SARA model can be costly and a long process the benefits of working with the community puts the police in a greater position and dealing with issues more quickly and effectively by having other agencies help. 

Whilst there are strengths with Problem orientated policing there are also a variety of weaknesses within this method. Problem oriented policing is extremely vague due to not having a step-to-step guide such as the SARA model, having a vague model can create confusion. This can create confusion using this method as there are no simple instructions on how to apply and use this method. Problem orientated policing process needs specific training within the police force and have the skills to do this effectively. There must be sufficient training within the whole of the force and community to ensure the performance of the model is implemented correctly, if this isn’t completed effectively this can affect the end process and the right problems are not tackled. Other agencies need to be involved as well as the police force and this can be a cause of problem due to local communities not having their faith in the police, or any other agencies not wanting to participate, Problem orientated policing cannot solely use this approach to tackle a crime. Therefore, if communities or other agencies are not aware of this approach or that their trust in the police has gone, this approach will not work and will not detect or reduce crime. Problem orientated policing also comes with extra paperwork for the police to handle following this approach, this is a set back due to the police force being extremely busy day to day and having additional paperwork in to their routine daily can have an big impact. The paperwork could be written incorrectly due to officers having more important paperwork or duties to carry out. Critics have stated that Problem oriented policing and the SARA model oversimplify the large crime problems and only look at minor crimes such as theft, anti-social behaviour etc. Agencies and communities also are the main key in SARA model and Problem orientated policing, it is shown that agencies are limited with resources to implement and using the right resources to give the specific training is limited with time and money. 

SARA model and Problem oriented policing can be applied to the reduction of drink driving. Drink driving has been a problem for many of years in the starting around 1979, the law under drink and drug driving is an offence ‘to drive a vehicle on a road whilst over the legal limit’. The legal limit for drink driving in the UK is 35 micrograms of alcohol in 100 millimetres of breath, or 80 milligrams of alcohol per 100 millilitres of blood: or 107 milligrams of alcohol per 100 milligrams of alcohol per 100 millilitres of urine. Over the past 10 years there has been a 1 in 6 road deaths due to a result of an individual drink driving on the road. There are more and more fatal accidents happening due to drink drivers being drunken in charge of a vehicle every day. 

Using problem orientated policing and the SARA model to put an approach in place for police and other agencies to reduce drink driving cases in their area. The first approach in problem orientated policing SARA model is the scanning phase.  Scanning is important in SARA as this helps in identifying the main problem in the crime. With drink driving police will need to collect any data that they have in relation to this and then inform the public in the location that they are gathering information from.  Using patterns and trends from a repeat location will help gather specific data to use. Drink driving gets reported by residents over specific times and days of the week. For example, weekends are a rife time for incidents being reported by the public. Analysis is he second stage of the SARA model. Analysis is where police will analyse the cause of the problem or crime and will analyse the reported calls for crime incidents and when police are called out. When using drink driving cases extra cameras to be put in to place in the specific locations that are more prone to drink driving incidents and crimes happening. Using more street cameras can identify where the suspects are coming from if they are younger youths or can determine if there is a pattern in age groups. Response is the next phase in SARA model. The response phase is important due to putting a plan in place to determine what is next to prevent these incidents from occurring again. In the incident the police force needs to work with local communities and schools to encourage the importance of drink driving and what the effects can be on the individuals themselves and others, more information on drink driving to be given to young youths, where police go into local schools and present this. Police need to put more police check points into place around local areas. Having more local checkpoints in place can act as a deterrent, and drivers would be less likely to drink drive if they are more likely to get stopped doing this. Communities can help police on their patrols by alerting police, this could make drivers think before getting in their vehicle. Alongside more checkpoints, more random checks by police can be implemented. If police can be given more power to do random check points this would prevent drivers from driving under the influence as the effects of this can be fatal. Assessment is the final part of SARA model and one of the most important parts of the four stages. Assessment is where the evaluation begins and to evaluate what the response has made and if this didn’t work to try a different direction. Drink driving is an important crime to reduce. Conducting an assessment outcome can then allow communities to gain trust in the police, where they have addressed the situation with different approaches, alongside working with schools, colleges in the area. Allowing a long-term plan to be made, can then start to reduce drink driving.  Setting out drink driving solutions can ensure fairness is in place throughout the police force and communities. 

In summary, there has been several strengths and weakness in relation to Problem orientated policing and the SARA model. The effectiveness of using Problem orientated policing has been found to have an overall impact on reducing and detecting crime. Even though, there were several weaknesses in relation to these models and approaches, the strengths and reviews that were carried out using POP and SARA model were sufficient and effective. The success in using both models have been high and the use of these in the forces is growing due to the reduction in crime.  It is shown to be that the SARA model is more effective than Problem orientated policing and is used more widely due to the step-by-step instructions and more in-depth process. 
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