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                    Assessment 1
Organizational Structure and Culture
           Of the brand  ZARA

 1.  One of the most important things for every business is how the business plan is structured and how the culture on the work place is looking in one direction for every person that’s involved in this business this way everyone will have only one final destination and that’s the better future and growing for the business. Over the years many people have suggested to organizations do not fully recognize people as a vital asset or how best to invest in them.  Attention to a more strategic approach to the management of people at the work place has given rise to the concept of human capital (HC) and the acceptance of the belief that the way organizations manage people affects their performance. 
2.   One good example of good organizational structure and management of people is the fashion brand ZARA. The world of retail is flooded with hundreds of companies, but few have yet to be noticed like Zara. Zara has captured the public’s attention due to its efficient and unique business structure and turn around efficiency. It shows that the individuals in a group should be looking to achieve the same goals they have to be constant in their organizational, professional and corporate culture if they want the company to be successful.
3.    3.1 Zara is the largest company in the Inditex group (the world’s largest apparel retailer) opened in 1975. The brand is Spanish apparel retailer based in Arteixo in Galicia, Spain. The Inditex Group is made up of eight different sale formats ( Pull and Bear, Massimo Dutti, Bershka, Stradivarius, Oysho, Zara home and Uterque) , including Zara. Inditex process on a fashion philosophy that boosts , “creativity and quality design together with a rapid response to market demands.” In 2019, Zara was ranked 29th on global brand consultancy Interbrand’s list of best global brands. This modern fashion brand is mostly specialized in fast and affordable high fashion with products that include clothing, swimwear, accessories, shoes, perfumes and cosmetics. Zara has over 1,560 stores in 70 different countries with over 10,000 new design launches each year. A Louis Vuitton’s (one of the biggest high fashion brands in the world) fashion director has referred to Zara as, “possibly the most innovative and devastating retailer in the world.” Definitely this brand made its name around the world like the affordable high fashion. The brand design team is an egalitarian team with over 350 very qualified designers that gain their inspiration from every new catwalk and runway show to create design apparel that could be wearable in every woman, man and kid daily life. Compared to other similar brands like H&M and Gap, statistics say that thru years those brands preform way worse, and Zara is definitely leading brand in front of them. But Zara quickly became everyone’s favorite brand, especially for those who want to keep up with the newest fashion trends because their strategy is to introduce to the customers new collections based on the latest trends. 
[image: ][image: ]     3.2 Zara organization structure is a hierarchical flow of subordination of functional department. It is a well- organized structure, by looking at this, employees know who to report to, and would find easy to communicate with their colleagues.  More specifically, Zara operates with a lean organizational structure, which shows amazing results based on the company performance each year. Amancio Ortega Gaona is a Chairman of the company. Pablo is the First Deputy Chairman and CEO, Carlos is the Second Deputy Chairman. Antonio is the Secretary. Under the top management of Inditex, there are some smaller managers such as store managers, regional managers and country mangers. They manage 70,000 international staffs.  The lean organizational structure also works to reduces the number of managerial hierarchy levels and decentralize decision-making. This model tightness the business’s focus on redundant administrative procedures. From creating new garments to selling it to the customers it takes the company only five weeks for a garment and only two weeks for an existing model. This method shortens the product life cycle, which allows for greater success while meeting all of the needs of the customers. The satisfaction of the customers is one of the most important and meaningful factor to Zara also combined with consumer’s purchases both truly shape almost all of Zara’s future business decisions. Zara and its lean organization thrive on the use of information technology. Zara shops use this technology to report directly to their production centers and designers in Spain. Store managers  use PDAs to check on the latest clothing that’s been designed and place their orders based on the demand they see in their store. Also every store has very well created feedback system where every customer can share their experience in the store and share their opinions of what they liked and what they didn’t, in the same time the team of sales assistants in the store are well prepared with the needed technology to help with all the needs of the customers shopping in the stores. Every sales assistant has its own smartphone where they are able by scanning the code on each item to tell the customers is the searched item in stock in the store, if its not in which store is available and what are the available sizes, colors and models. Which makes it easier if a customer wants fo find specific item. Also they have great communication on the work place during the day each worker has walkie talkie, and all the members of the staff communicate with each other and the managers during the work day. This useful method is is not used by many similar brands like H&M which shows how much effort the brand brings to make the customers happy and to enjoy there time while shopping from the brand. Also Zara has different collections which have different price variations. The ones in Traf and Basic sector are with more affordable price and the one in Woman’s sector and from the campaign and in the begging (face) of the store are the items with the best quality and expensive material which are with higher price.
   3.3 Zara is one of the company often making brand new trends to the industry of fashion. Therefore, they want employees following their culture to get  right away the best results on the market. Zara has a very entrepreneurial culture, and employs many young talents who quickly climb through the ranks of the company. Zara promotes approximately two-thirds of its store managers from within and generally experiences low turnover. The brand risks and has no fear in giving responsibility to young people and the culture encourages risk-taking (as long there’s learning happening and passion) and also fast implementation (the sense of fashion).
   *Play culture: Zara’s employees would innovative and coming up with new ideas when adapting this culture. Because Zara is known for setting trends into global fashion industry, their designers need to get more different sort of ideas.
 *Aggressive culture: Zara is a company, which has a high speed production fashion. Thus, an aggressive culture would do good to get results and their targets immediately
 *Collaborative culture: when working for Zara company, teamwork is a basic skill people need to get to become a good staff. This culture allows staffs work together and give them chance to accomplish tasks.
 3.4  Even when the Zara teams mostly relay on team work, target goals sometimes there are different factors that can be a problem on the work place. Some characteristics are related to height, skin, complexion, vision, shape and size of nose, weight etc. All these have an impact on the performance of the individuals. It is sometimes said that the eyes betray the character of a person. Similarly certain ideas about the behavior can be formed on the basis of whether the person is fat, tall or slim. Or even can be age.. The connection between age and job performance is an problem of increasing performance. Normally in our minds right away it jumps that, younger people are expected to be more energetic, innovative, adventurous, ambitious and risk taking while older  people are supposed to be conservative, set in their own ways and less adaptable those are couple things that could be a slight issue on the work place. 
  3.5 Zara on its side puts a lot of effort to keep their employees happy, which automatically keeps their customers always happy too. Inditex also makes sure everything from the supply chain to the individual store and employee logistics comply with the company’s code of conduct which is based on their values in regards to taking care of the  environment and its inhabitants. Zara is the company with the highest wage compared to the other companies in Inditex. Employees get there monthly wage plus percentage of the daily earning of the store sector. Also the structure of Zara’s daily schedule is created every week where the company tries to make the schedule as flexible as possible, every worker tells their wishes on the manager and based on every worker preference for day off’s they create the schedule for the week. Zara have changed the way the fashion industry works and have grown at an incredible pace. The store organizational structure and management are great example how one business should function to shine at its best. The lean organizational structure eliminates waste by examining processes and striving for continual improvement creating a great working atmosphere for their workers and customers.
  3.6 brand Zara also successfully survived during the recent COVID 19 pandemic. Despite its heavy emphasis on in-store sales and just-in-time supply, the retailer’s flexible business model proved a key strength during lockdown.They managed to concentrate mainly on they’re online sales and definitely pulled it of. By the times the stores were open mostly of the items they offered were on big sales which made the stores gains new clients and rise their sales. While the stores were closed in each store there was a special schedule where every day of the week the managers were in the store and every day two of the employees were in the closed store sending the online orders of the customers. This allowed the company to do minimal cuts in the staff and to be able to provide its workers with the minimal monthly wage. This way the company had stable management plan that kept the brand stable even during the worldwide  lockdown. 
  4. To improve the overall performance of the company which is very effective thru the years. Maybe the brand should take a look on the weakness. Things like the fact that the clothes of the brand would be better to be produced close to their Spanish headquarters not in manufactures in Asia. That will definitely lower the traveling costs of the company. And also could improve better quality on the items there selling.
 5.  With fewer layers of levels, Zara’s staff get easier communicate with others and the stores become a heart of process. If there are some complaints about their products, staff will collect all of that and quickly pass to commercial teams and design teams. Because of doing that faster enough , they will receive satisfaction from customers and getting successful.The corporate culture of Zara is vital to get successful in fashion industry; it describes the values, customs and traditions of the business. If they do not incorporate a good culture for people follows, the reputation of the company is spoilt. People do not want to purchase clothes in this shop anymore. They focus on teamwork, open communication and high level of demand, offering a dynamic and international environment to work in with many chances to grow in the company. Which makes this store one amazing place for people to work and grow there career in the fashion business but also for the clients that want to get trendy high fashionable items on great affordable prices. It is no surprise that Zara, which started off as a small store in Spain, is now the world’s largest fast fashion retailer and is the flagship brand of Inditex. Its founder, Amancio Ortega, is the sixth richest man in the world according to Forbes magazine.
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