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[bookmark: _Toc181459053]Task 1: Presentation
[bookmark: _Toc181459054]Introduction
· Luxury Pet Spa is a sole proprietorship that provides specialised pet care services together with training, grooming, and health treatments.
· In addition to a skilled proprietor, the commercial enterprise can be run with help from a professional worker and external specialists.
· While a year cash flow forecast and a SWOT analysis will assist with strategic planning, the startup budget will stay beneath £25,000.
The following presentation will give a complete image of Luxe Pet Spa, a new enterprise that gives specialised pet care services like training, grooming, and wellness treatments. Being a sole trader will make operating the enterprise less complicated and give the proprietor full strength. With the help of a professional employee and outdoor experts, the proprietor, who has experience grooming pets, will run the commercial enterprise. A SWOT analysis will examine the enterprise's possibilities, threats, strengths, and weaknesses, and it will help the company decide what its strategic plan should be. The economic predictions may also include a 12-month cash flow forecast, to make sure that the startup investment stays under £25,000.


[bookmark: _Toc181459055]Overview of the business idea, product and service
· Luxe Pet Spa will recognise grooming and offer wellness services for pets within the UK.
· It will have personalised grooming services, health remedies, and shops promoting such things as herbal shampoos and dietary supplements.
· People can take benefit of the developing demand for excellent pet care offerings by joining a membership program that offers financial savings and subscription containers to get people to shop.
Luxe Pet Spa is a concept for a pet care spa inside the UK to cognizance of grooming and holistic health for pets. The spa will offer various services, including ordinary and customised grooming, health treatments, and spa programs. It can even promote natural shampoos, dietary supplements, and pet supplies (Karyaningsih, 2020). There can also be emergency services provided. Luxe Pet Spa will start a membership application with reductions and subscription packing containers for regular goods to keep customers coming back. Luxe Pet Spa wants to take gain of the developing need for high-end pet care services in the UK, where people spend more than £10 billion a year on their pets.
[bookmark: _Toc181459056]Ownership, Legal format
· Due to being a sole trader, Luxe Pet Spa can have full control over its operations and fewer legal necessities.
· This system allows profits to be taxed at the person level in place of the company level, which would cause better tax costs.
· The commercial enterprise proprietor has to declare themselves as self-hired, get the perfect licenses, and ensure they observe all local laws and insurance requirements.
Luxe Pet Spa will run as a sole trader, a legal structure picked for its ease of use and occasional regulatory requirements. This structure offers the business owner full power over the organisation and several alternatives for coping with financial risks. Since the earnings might be taxed as personal earnings, the higher company tax prices will no longer follow (Igwe et al., 2020). Getting formally registered is not necessary, but the owner does need to permit the government to recognise that they may be self-hired and get any licenses they need, like commercial enterprise and pet cleansing permits. Making sure the enterprise follows local laws additionally approaches getting public legal liability and executives' legal liability coverage.
[bookmark: _Toc181459057]Management of the company
· Luxury Pet Spa will conveniently have one owner, who will provide personalised services primarily based on how an awful lot enjoy they have got grooming pets.
· Initially, the owner will hire one professional employee to maintain the place friendly at the same time as presenting pet care services.
· Pet nutritionists and veterinarians will work with the enterprise to give scientific recommendations, health checks, and food tips.
Luxury Pet Spa will only have one owner, who could be in the price of the whole thing and provide both customers customised services primarily based on their experience cleaning pets and giving spa treatments (Fila et al., 2020). At first, the proprietor will hire one skilled worker to ensure a pleasant environment even bathing, cleaning, and combing pets. At least two years of experience in the field is required for this job, and the profits could be competitive for the business (Suyunov and Kenjabaev, 2023). Additionally, the business enterprise will work with a pet nutritionist and a health practitioner to provide medical advice, health assessments, and dietary recommendations to the pets they serve, and ensure their protection and well-being.
[bookmark: _Toc181459058]Evaluation of the business idea by using the SWOT analysis model
· Based on Luxe Pet Spa's SWOT evaluation, its strengths consist of customised services and good relationships with clients.
· Problems for the company include excessive charges for doing business, relying on the local market, and not many human beings understanding the brand.
· As the number of pet owners grows, there are opportunities and threats this consists of competition, monetary downturns, and changes to the regulations.
Luxury Pet Spa's SWOT evaluation shows some of the crucial elements that might affect its capacity to succeed in the pet care business. Individualised services that integrate grooming, well-being remedies, and retail goods are strengths. So are personalised consumer reviews that help construct robust relationships with customers and their pets. High operating prices, reliance on the local marketplace, and low brand attention as a brand-new enterprise are a number of the troubles the business faces (Fabeil et al., 2020). Growing pet possession in cities creates possibilities with the aid of elevating the want for pet care services. Threats consist of hard opposition from established pet care businesses, possible financial downturns that reduce spending, and modifications to regulations that would make running the commercial enterprise more expensive (Strawser et al., 2021). Luxe Pet Spa needs to take gain of its strengths and possibilities while also operating on its weaknesses and lowering the threats that could come from competitors if it desires to achieve success in the long term. Establishing a strong market presence and reaching long-term growth will require this strategic approach.
[bookmark: _Toc181459059]A cash flow forecast for the first 12 months
· Luxury Pet Spa's cash flow forecast starts with £25,000 in finances for upkeep, stock, promotion, and new equipment.
· A monthly profit of around £6,000 is predicted from cleansing services, speciality remedies and accessories.
· The enterprise hopes to grow slowly within the limits of its initial investment, with constant expenses coming to a total of £2,800 and weekly customer growth of 5–10% expected.
Luxury Pet Spa's 12-month cash flow forecast suggests a complete economic plan, starting with the £25,000 needed for renovations, equipment, stock, and advertising at the start of the business (Alvarez-Risco et al., 2021). A weekly average of 30 human beings will bring in about £1,400 in grooming services, £1,000 in speciality treatments and £100 in add-ons. Total monthly fixed costs are £2,800, which incorporates rent, utilities, and wages. Different services will cost between £5 and £10. While Luxe Pet Spa expects month-to-month client growth of 5–10%, the commercial enterprise wants to grow gradually whilst staying within the authentic investment limits.


[bookmark: _Toc181459060]Conclusion
· Luxury Pet Spa wants to take gain of the developing want for specialised pet care by presenting personalised services.
· A SWOT analysis-based sustainable growth method enables the only trader organisation to make control less difficult and construct stronger relationships with clients.
· In the competitive pet care marketplace, Luxe Pet Spa is installed for success with a clear cash flow forecast that remains within the £25,000 startup limit.
Based on its particular services and attention to offering a customised experience to each consumer, Luxe Pet Spa is prepared to take benefit of the growing need for specialised pet care services. The layout of a sole trader makes control and financial control easier, and it permits the owner to live concerned with clients even as building relationships. By showing the organisation's deliberate strengths and weaknesses, the SWOT evaluation allows it to develop sustainably. The properly described cash flow forecast guarantees economic stability within the £25,000 startup capital restriction. Luxe Pet Spa is prepared to do properly in the competitive pet care enterprise and enhance the health of pets and their proprietors.
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[bookmark: _Toc181459062]Task 2: Report
Executive Summary
The aim of this report is to analyse Sir Richard Branson's entrepreneurial journey, in particular his accomplishments, motivations, and key character tendencies which have caused the achievement of his Virgin Group. Branson's corporations, from beginning Virgin Records to the usage of Virgin Galactic to make commercial space flight possible, show his daring spirit, awareness on the customer, and determination to social responsibility. His willingness to take risks, resilience, visionary thinking, and flexibility are all emphasised in the examine. These are all characteristics that people who need to be marketers can imitate. It is Branson's consciousness on making certain trade through enterprise that makes Virgin a successful and also serves for example for other marketers who want to develop their groups in a manner that has an effect and lasts.


[bookmark: _Toc181459063]Introduction
Some of the famous British entrepreneurs who have made a huge difference in fields like music, tour, telecommunications, and space exploration are Sir Richard Branson and his progressive methods of doing business. Although Branson only began the Virgin Group five many years in the past, he has constructed it into a global enterprise empire. He is obsessed with customer service, wants to try new matters, and feels very responsible for the people around him. This report tells potential entrepreneurs the entirety they need to understand about Branson's journey as an entrepreneur, such as his accomplishments, what drove him, and the most essential trends that he had which can help them be more successful.


[bookmark: _Toc181459064]Brief History
Richard Branson was born in Blackheath, London, on July 18, 1950. His dyslexia caused him troubles from a younger age and damaged his academic grades. His goals to turn out to be an enterprise were not harmed by these issues. Student magazine, Branson's first enterprise, catered to the interest of younger people and quickly became famous. He started it when he was sixteen years old (Ogundana et al., 2021). Early on, he began a business that confirmed he could find gaps within the market and sparked his interest in beginning his commercial enterprise.
Branson made a big move in 1970 whilst he started Virgin Records, a record label that might help new acts get noticed. When Virgin Records first commenced out, it had a difficult time, but it quickly got popular after signing the controversial rock band the Sex Pistols (Bogachov et al., 2020). Branson became able to branch out into distinct companies after this achievement.
Branson's enterprise profession continued to develop when he started Virgin Atlantic Airways in 1984. The organisation's intention was to change the airline industry by providing better customer service and particular adventures on board. In order to set Virgin Atlantic aside from installed competitors, he came up with new ideas like seatback entertainment structures and positioned an emphasis on personalised providers (Srimulyani et al., 2023).
Branson has grown the Virgin brand over time to encompass many areas, including Virgin Galactic for space travel, Virgin Mobile for mobile telephones, and Virgin Active for fitness and workouts. Branson's choice for adventure and willingness to discover new areas can be visible in his second business, which goals to make space flight to be had to everybody.
[bookmark: _Toc181459065]Achievements
One of the most vital entrepreneurs of his time, Richard Branson has executed a lot of various things for the duration of his profession. Here are a number of his maximum memorable achievements:
Establishment of the Virgin Group: Branson desired to make a various conglomerate, so he created the Virgin Group, which is made of over 40 companies that work in exceptional industries around the world. Businesses admire the Virgin brand as it is linked to nice and new ideas (Ogundana et al., 2021).
Disruption of the Airline Industry: Virgin Atlantic Airways modified the flight commercial enterprise by setting the patron first and adding capabilities that had in no way been seen before. Not convenient did Branson gain market share by thinking about the status quo, but he additionally set new requirements for customer support in the airline industry.
Pioneering Space Tourism: When Branson released Virgin Galactic in 2004, it became a big step forward for enterprise space travel (Mutalimov et al., 2021). As a result of effectively sending Branson and a team of five into space on the VSS Unity spacecraft in July 2021, the employer made headlines. This showed that space tourism became viable and created new opportunities for exploration.
Philanthropic Initiatives: In addition to his business interests, Branson is very committed to assisting environmental and social troubles (Bobkova et al., 2020). And he began Virgin Unite, the charity arm of the Virgin Group that facilitates entrepreneurs find answers to problems around the world. These charitable works cover many topics, from climate change to social equality, showing that he believes business may be used for precise.
Global Impact: Branson's impact is going beyond his organisations; he is now a publicly determined idea chief who promotes innovation, entrepreneurship, and sustainability (Cullen and De Angelis, 2021). Millions of future commercial enterprise proprietors around the world were stimulated by his choice to share his studies through books, interviews, and speeches.
[bookmark: _Toc181459066]Motivations
Branson's reasons for being an entrepreneur are a mix of personal passion, a choice for adventure, and a choice to make the world a better place. Here are a few essential reasons:
Travelling and Exploring: Branson's bold personality is a key part of his commercial enterprise adventure. His many unstable activities consist of trying to interrupt world statistics in sailing and ballooning. His enterprise ventures also reflect his preference for the journey, as he seems to discover unexplored regions and challenge conventional norms (Bulturbayevich, 2023).
Customer-Centric Philosophy: Branson thinks that wonderful customer support is what makes groups successful. Virgin's achievement has been pushed by his determination to give clients unforgettable encounters. Listening to what clients have to mention and always making services better to fulfil their wishes are matters he talks about a lot.
Social Responsibility: Sustainability and social responsibility are vital to Branson, and his enterprise activities reflect those ideals. Concerning critical international issues like poverty and climate change, he may be very passionate (Bobkova et al., 2020). For him, giving returned to the community is what drives his charitable work and allows him to make correct choices in his business dealings.
Desire to Inspire Others: Branson is driven by choice to encourage the next generation of commercial enterprise owners (Gregori and Holzmann, 2020). He thinks that being an entrepreneur can make the sector a better place and result in superb change. Authoring, talking, and mentoring are a number of the methods he attempts to inspire people to follow their goals and suppose like marketers.
[bookmark: _Toc181459067]Entrepreneurial Traits
Aspiring business proprietors can analyse Richard Branson's many entrepreneurial tendencies and work to construct their personality. These traits have helped him a lot with his success and might train people who are just starting as marketers a large quantities.
Risk-Taking: Branson's success has been significantly helped by his readiness to just accept measured risks. His popularity for taking risks that others may suppose are too high includes investing in space flight and beginning an airline. Future business owners should discover ways to be given risk as a normal part of running a business and notice issues as chances to analyse and enhance (Bulturbayevich, 2023).
Resilience: Branson has had many setbacks and failures in his work, such as when Virgin Cola went bankrupt and whilst he had trouble launching Virgin Bride. Yet, his durability and pressure to examine from mistakes have helped him get returned on his feet and keep trying new matters. Aspiring commercial enterprise proprietors must construct their resilience by retaining a nice attitude and seeing setbacks as possibilities to develop.
Visionary Thinking: Branson's achievement has been fuelled by his potential to imagine clear alternatives and patterns. People are usually searching out new approaches to solve issues and make services better (Bobkova et al., 2020). As an entrepreneur, people may broaden innovative thinking with the aid of staying curious, open to new thoughts, and proactive about finding market gaps.
People Skills: Building sturdy relationships with customers, people, and other essential people could be very important to Branson. A high-quality organisational environment is fostered through his approachable personality and attention to operating together (Sariwulan, et al., 2020). Aspiring commercial enterprise proprietors need to place excessive precedence on improving their human beings’ skills since building relationships and speaking are important for operating a successful business.
Adaptability: The fast-paced global commercial enterprise demands human beings who will adapt to new conditions (Bulturbayevich, 2023). Throughout his profession, Branson has shown an incredible capacity to change his business plans based on purchaser needs and market tendencies. Entrepreneurs ought to be adaptable by being open to converting their approaches and procedures as needed.


[bookmark: _Toc181459068]Conclusion
The story of Sir Richard Branson's business profession indicates how critical it is to be creative, continual, and socially accountable. He has constructed and run excellent organisations in an extensive range of industries, which suggests that he knows how markets work and is dedicated to giving customers exceptional studies viable. Entrepreneurs-to-be can examine lots from Branson's force and personality, including how critical it is to be resilient, assume globally, have correct human beings’ competencies, and be able to change. As the business world modifications, these skills become more critical for people who want to grow to be leaders and make a difference in their fields. Following in Branson's footsteps can inspire others to follow their desires and begin corporations that make money and make the world a better place.
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