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Amazon is now a household name. It would be hard to find someone who hasn’t at one time, or another purchased or browsed their online site, it’s a worldwide company. But how has it become a global success following it start in 1994 as an online bookstore, has the company’s management approaches help it to become what it is today.
In this essay I will be looking at the organisational functions of Amazon and what management approaches they have or currently use. To do this I will look at the following areas, organisational context, Amazon’s approaches to organisation and management, their work motivation and satisfaction and finally their perception and communication.  
Amazon was founded by Jeff Bezos in 1994. It began as an online bookstore but soon expanded into electronic technology, furniture, food, and many other products. Since its creation it has surpassed many organisations to become one of the big five companies in the US. It has continued to add a variety of content and services within its online marketplace including music and film streaming services, audio books, Prime membership, and digital software.  
Organisational behaviour is the study of a group of people’s behaviours in an organisational setting. Mullins defines it as ‘the study and understanding of individual and group behaviour and patterns of structure in order to help improve organisational performance and effectiveness’ (Mullins, 2007).  In simple terms it is how people interact and react with each other, then these interactions influence how an organisation behaves and can also affect how it performs. The study of organisational behaviour is a really useful tool for any business or organisation to use as assessing the way your employees or colleagues interact, communicate, and work together is key to any organisation to become successful. 
Amazons organisational structure is classed as hierarchical. The company has grown tremendously especially in the last 20 years and needs this form of organisational structure to enable it to continue to grow. Its structure is built over twelve levels. Levels one, two and three are for employees whose roles are classed as support workers, warehouse staff and similar lower-level roles, moving up to department heads, advisors, financial officers, vice and senior vice presidents, ending at level twelve with Chief Executive Officer, Jeff Bezos. Each of these levels has function-based groups that gives the company control from the top down over all operations they currently have.   
While the organisational structure is the same all over the world there are two geographical divisions within Amazon, North America with its headquarters being based in Seattle, Washington and its International headquarters based in Luxembourg. Amazon is one of, if not the largest internet retailer in the world. They employ 55,000 people in the UK and 1.3 million worldwide, a company of this size would not be able to function and grow with that number of employees without a structure or chain of command ensuring every employee knows what is expected of them. 
Amazon was highly criticized in a New York times article in 2015 titled, ‘Inside Amazon: Wrestling big ideas in a bruising workplace’ (Streitfeld, 2015), with regards to how unrealistic performance standards and lack of recognition of employee contributions led to Amazon’s organisational culture being described as ‘break necked paced and notoriously cost-conscious. With further research into the company, I have found that Amazon employees, especially those based in North America disagree with the article. In 2018 Amazon replaced Google as the number one company to work for voted for by LinkedIn members (Roth, 2018). 
The concept of management has been around for thousands of years, and for hundreds of years many people have been publishing their theories on how management works. 
There are three different groups of management theory, Classical, Behavioural and Modern.  Withing these are further theories all which have different interpretations of what is needed to manage a team successfully. I will be looking at each of these groups individually and focusing on a couple of theories that could possibly be associated with Amazon. 
Classical management theory has an emphasis on purpose, formal structure, and the belief that workers have a physical and economic need. The classical theories all recommend formal structure for decision making and common principles for the organisation. There are three subgroups within classical management theories, Bureaucracy (Weber), Administrative (Fayol) and Scientific (Taylor). 
Bureaucratic theory was created by German sociologist Max Weber. In his theory Weber made a distinction between power and authority. There are two essential elements to his theory, the formal structure of the organisation and clearly defined roles to regulate the organisation and its members. Within these two elements Weber also believed in six principles. The first being division of labour, the need to balance power and responsibilities between management and their workers. Secondly, the chain of command, Weber believed in the use of hierarchy to enable work to flow effectively and to enable the third principle, the application of consistent rules and regulations equally followed by all members of the organisation. He also claimed that separation of personal and official property, the owners and the organisation are separate entity’s everything done by the business is completely separate from its owners. Finally, the last two principles, selection and promotion based on qualifications and training in job requirements and skills are where on the job training is needed it can be accessed and roles and promotions are given on the bases of skills and expertise. This type of management style is often seen in use by governments and police services among other organisations. There has been some criticism regarding this theory as many believe it creates to much formality and red tape with paperwork, it can cause unnecessary delay in decision making while waiting for a response from higher management and finally employee dedication and commitment can often be forgotten when it comes to new roles and promotions.
Administrative management theory was created by Henri Fayol. He defined it as ‘to manage is to forecast and to plan, to organise, to command, to co-ordinate and to control ‘ (Fayol, 1930). Fayol asked the question how do we successfully manage people? He said that people needed to be trained in a systematic approach and then created the fourteen principles of management. These principles are used to manage an organisation within five subcategories, planning, organisation, command, coordinate and control. Fayol believed that every manager needed to be able to look ahead and plan a course for the organisation, select and arrange the most suitable people for the correct role by overseeing and giving people the drive to succeed. The final two groups coordinate, and control expresses the need to combine and facilitate the people under someone’s management all while ensuring the management itself is in complete control of their environment. 
The final approach in classical management is Scientific management theory created by Frederick Taylor. Taylor defined it as a ‘system devised by industrial engineers for the purpose of serving the common interests of employers’ (S. Taneja, 2011). In this theory Taylor believed that workers were deliberately working at a slow pace enable to earn more as they where paid an hourly rate. Taylor had a thought about what motivated people at work, money. He believed that people should be paid a fair wage for a fair day’s work. Using scientific methods Taylor believed that there was ‘one best way’ of doing a job, there needed to be a clear division of tasks and responsibilities with a hierarchy of management constantly observing employees rewarding high pay to high performing employees. With that he had created the four principles of scientific management, one best way, division of task and responsibilities, high pay for high performance and hierarchy of management observation. 
In the behavioural group we have the human relations approach to management theory which was created by Elton Mayo. Classical theory is based on structure and organisation within a business, human relations theory takes an approach where a ‘greater attention is paid to the social factors at work and the behaviour of employees’ (Mullins, 2007). The human relations theory became even greater due to the Hawthorne experiments at the Western Electric company in America. The experiments looked at how different effects on the work environment, such as lighting, length of workday affected the productivity of the worker. Mayo came to the conclusion that the classical theory of money being an important factor in they way people will perform was not the only factor to take into consideration. He believed that the emotional factors, employee behaviours and attitudes to their work also played a key role in their motivation in the workplace. From this he determined that managers needed to take more of an interest in their employee’s opinions and their sense of value in order to increase productivity. 
The final management theory group I will look at is the modern group and the systems approach theory. Ludwig von Bertalanffy, a theoretical biologist, has been credited as the creator of the systems theory which was originally intended for use in science. IT was created to argue the cause and effect theory. Since then, people have been applying his theory to business. The systems approach is a combination of both classical and human relations theory. It considers the organisation as an ‘open system’ meaning it is strongly affected by its external environment. The organisation is looked at as a group of parts creating one whole, but it interacts with the external environment exchanging materials or information with the aim of system growth. This management style allows the organisation to increase their adaptability to the changing environment. However, critics comment on how this theory does not provide a uniform approach to management as the external environment is continually changing the management style is also changing with it. It is also said that this theory assumes that all organisations are large and complex and fails to adapt to a smaller business. 
Since the company’s creation in 1994, its CEO Jeff Bezos, incorporated the ‘two pizza rule’ (Hern, 2018), every internal team needed to be small enough that during a team meeting they could be fed by two pizzas. Bezos believed that a smaller group created an environment that could be focused on efficiency and scalability. Higher levels at Amazon are broken down into small teams each with one senior manager, such as marketing, products, and engineering. Each of these groups are themselves run like a small company focused primarily on ideas and results. These groups then focus on one idea and are encouraged to experiment and think outside the box to provide the best opportunities for Amazon customers. However, critics have commented on how these smaller groups working on their own with less communication between other departments or groups, can sometimes end up with similar ideas to one another, consequently resulting in loss of efficiency and lack of progress, the complete opposite of what Bezos intended.  
The company also remains highly flexible to adapt with any changes that may occur in the external marketplace, an ability that is credited to the company founder and CEO for his ‘visionary and efficient leadership’ (Dudovisky, 2020). Stability is another key feature that Amazon has especially in its senior management. The success of the hierarchical model is in large part to their experienced and long-term employees. There is verry little turnover of power players within Amazon. The majority of their senior management team has been in place for many years some decades, enforcing the idea of established management and ideas. 
Amazon also pushes its employees to continually innovate. When new ideas become reality, the senior management put faith in their current employees to create these products, to disrupt new markets and deal with any possible challenges they could face before hiring new staff. They endeavour for promotions or new positions to be filled internally before being offered to external candidates. 
Communication seems to be a big part of how Amazon works, however my research has proven that sometimes this can be an issue. With the way they work in small groups sometimes communication between departments can be minuscule or forgotten. They need to ensure that all departments have clear communication in order to increase and ensure productivity.
Many people have a perception of Amazon. I myself saw it as a large company driven by profit and not looking after their employees from what I have heard and read in the press. Following my research into them I have changed my mind slightly, I was unaware of they way they work, and was under the assumption that it was all about Bezos’s and him wanting to make as much money as possible.  
From researching and learning about the different management theories I believe that Amazon uses the classical approach to management with regards to hierarchy, however I believe that it follow more of a systems approach to management in general. There is a clear hierarchical divide within Amazon, which given the size and number of employees the company has, I believe it would be difficult to manage it any other way. I also believe they use the systems approach to their everyday management, Senior management at Amazon have purposely created smaller working groups to continually innovate and create products, for marketing and advertising. They see the business as an ‘open system’ what they do or create is heavily affected by the external environment, they are very customer based and from what their mission statement says ‘We aim to be Earth’s most customer centric company. Our mission is to continually raise the bar of its customer experience’ (Amazon, 2021), it is one of if not the main focus of Amazon. 
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