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Abstract
The value and presence of human resource management in global business is now obvious that each organization needs to ensure good human resource management practice. This assignment identifies and discuss about the human resource management process in the context of Apple Inc. along with the changes in global and dynamic environment. Appraising current research and advanced scholarship so to enable them to evaluate managerial and business environments is primary objective in this assignment. Moreover, this will attempt to assess and evaluate how Apple has responded to these changes in the external environment within their resourcing strategies. 
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Introduction
External environments are the forces that straightly affect the business activity of an organization. Since, organizations have a very little control on the external environment they formulate different strategies to successfully adapt with the environment and sustain business profitability. Human resource department of an organization have some vital responsibilities. According to Armstrong (2012), he stated that the skills and hard work of the employees enhance the organizational productivity. Apple Inc. is a multinational technology company headquartered in Cupertino, California, U.S. The company has gained optimal brand reputation and retained customer loyalty by supplying quality products. In this report I will analyze the effects of external environment to Apple Inc. and evaluate the strategies the organization followed to solve these problems. 















Appraising current research and advanced scholarship so to enable them to evaluate managerial and business environments 
Strategies that are helpful for organizations to gain success are vary with their different internal and external factors. Foot and Hook (2008), described that human resource strategy is a framework which includes the long-term plan of HR management which to achieve the overall goals and objectives. Managing many employees is hard for the HR department and HR strategies is needed to influence the behaviour of the employees working in the HR department and ensure and improve their productivity. HR strategies are very useful for defining the goals of the organization lead the employees according to Bratton and Gold (2012). 
The HR department should use different media such as newspaper, TV and online services for job recruitment advertisement and attracting the employees. They can conduct research about how many employees they need for optimal efficiency.  According to Henderson (2011), for effective production and maintaining profits skilled, experienced and hard-working employees are required. The human resource department of the organization manages all kinds of employee related activities including payrolls, recruitment, training, selection and monitoring. 
According to Edenborough (2007), he insisted that recruiting skilled employees is the first step of the organization towards success. It is the responsibility of the organization to giving the employees the opportunities to develop their career which also helpful for the organization for increase productivity. They can conduct research to identify different methods that can be used for standardizing the employee training system. 

Apple can organize several advanced scholarship programs for their employees to increase their theoretical and practical knowledge. Having the ability to analyze the managerial and external environment requires knowledge of business environment and management (Shuck, B., & Reio Jr, T. G. 2011). Advanced scholarship programs which can held in different universities training institutes for employee development. Their training should enable them to efficiently analyze the business environment and management.

Critically analyze the current and predicted changes in the external environment as they relate to the people resourcing strategies Apple Inc.
Apple Inc. is an international organization headquartered in Chicago, USA. The organization have established their market in over 24 countries through 504 outlets. Apple manufactures consumer electronic products and primarily focuses on optimal quality. The core reason behind Apple’s success are mobile devices such as notebook and mobile phones (Rawlinson, 2019). There are some changes that Apple faces from the international business environments those are explained below.

LABOUR MARKETS
Apple manufactures most of its products in China.  Apple is involved manufacturing process in China which includes as many as 350,000 people. The recent change in Chinese labour market has increased the production cost which greatly impacts the profitability of the organization. China’s labour force fell to 897.29 million workers in 2018, falling by 0.5% in the seventh straight year of decline. Some provinces of China have increased the minimum labour wage about 5-10% which increases the overall production cost of Apple.  In 2017 about 776 million people were available for work in China and their labour participation rate is 68.7% and declining (Culpan, 2019).
FOXCONN & APPLE 
The primary supplier that supplies raw materials to Apple is Hon Hai Precision Industry which has a business name of Foxconn. Apple buys raw materials from Foxconn because they have standard product quality and meets the requirements of Apple’s products. There are many employees from Foxconn are working in Apple for improving their product quality. The organizations recruit workers, train them and assign them to work in Apple. The organization has also had crucial part in Apple's aesthetic vision. 
Political: Organizations greatly affected by the political stability of the operating country. The primary factors that affect the business are local tax rate, import tax, employee act, business rules and regulations and waste management (Wang & Ellinger 2011). There are some changes that happened in Apple because of the political factors of different countries. The labor force of the organization greatly depends on the Chinese market from where they can manufacture products with lower labor cost but the recent change in the country’s regulation on employee rights and minimum wage increase the total manufacturing cost of the organization. The over dependency on Chinese market makes the organization vulnerable to any changes in political rules and regulations. As the organization holds close business relation with China, the organization may face some political problems from other countries.
Economic: Economic factors are the issues of economic environment that affect the business operations of an organization (Budhwar & Bhatnagar, 2005). Apple’s primary manufacturing process happens in China. The organization has chosen China for manufacturing to enjoy a very low labor cost. The recent change in Chinese labor market has increased the production cost which greatly impacts the profitability of the organization. Another major problem faced by the organization is the fluctuation of currency of different countries. Apple sells their products to different countries with a fixed price but the low currency exchange rate decreases the total profits. Judging the product quality and price, Apple sells high quality and premium products to the customers which forces them to sell the products to only the customers with higher purchase ability.
Social: Social factors such as culture, demography, economy and behaviour directly affect the profitability of Apple. Many people live in Asia are totally unaware of the products supplied by the organization. The design and quality of products targets only younger people with high purchase ability. People’s behaviour also affects products sales as example: some people purchase products from Apple to have reliable product and also showing off living standard. In recent years the organization faces very high competition due to some new entrants in the mobile phone market (Hoffman & Fodor, 2010). The competitors supply high quality products with fair specification with competitive price to gain market. 
Technological: Technological advancement is considered the most effective way of gaining competitive advantage in the modern market. Organizations invests a large amount of money in their R&D to improve product’s quality and bring new features. Apple has implemented some new technology in the market and gained popularity with them. Some other organizations copy Apple’s technology and business model and materialize them which can affect negatively to the total sales of the company.  The dependency on smartphones can hamper the marketing process of other products such as notebooks and personal computers. Apple has developed their own operating system which is popular but the lack of app developers limits the availability of software.  
Legal: Apple is one of the oldest names in the technology market which has operated business in different countries all over the world with success. The organization abides by the different laws of the operating countries. In recent years the apple pays technology has become very popular among the customers but some cyber criminals’ hacks into their systems and steals money. The changes in labor laws and waste management has made the business operation difficult for the organization. The increased regulation in customer privacy and telecommunication is another threat for them.
Environmental: The world has become more concerned with environment pollution. Apple uses lithium ion battery for supplying power in their mobile phones which are non-recyclable and explode able. Some countries have strict rules about environment pollution and waste management. Sudden climate change and digesters hampers product transportation where the organization becomes unable to transport product within time. Some countries increase the electrically greatly which increases the production cost.
Assess and evaluate how Apple has responded to these changes in the external environment within their resourcing strategies. 
According to Pilbeam and Corbridge (2006), organizations does not possess the ability to control the external environment. They have the ability to cope with them and implement different strategies that can help them gain competitive advantage. Apple is an international business organization so its operations are complex than others. The organization abides by the rules and regulations made by different government. The organization faces threats from different external forces which must be minimized. These are the response made by Apple to minimize the effect of external environment within the organization and implement new resourcing strategy for achieving production efficiency.
Political: The primary change that hampers the production efficiency of the organization is the increasing labor cost of their main manufacturing country. China has skilled labor force with lower labor cost. Due to increasing labor cost the organization can increase their manufacturing plants to other countries which also will help them to evade tax. China has the greatest mobile phone market in the world. Different competitors originated in the country provides high quality products with lower cost than Apple which can attract their current customers. They can make products with limited features and low cost to target the large variety of customers in China. Political stability of different countries is also changing. Apple can communicate with different government and make negotiations.
Economic: Apple has gained significant cost advantage manufacturing products in China. Switching the manufacturing plants to other countries will be costlier (Wolk & Rozycki, 2008). Apple can collect capital from different sources and have multiple production plants. Some people hate Chinese products due to their low quality so replacing the manufacturing plants will be much effective. Apple has limited product selling network that it’s other major competitors with only 24 operating countries. The organization only targets customers with similar interest and higher economic position which is the main reason of having limited target market. The success of a global organizations greatly depends on having more customers. Apple’s only way of gaining more customers is designing new products targeting the middle-class market. They should try to reduce the prices of the products to attract new customers with lower purchasing power.
Social: In recent years the growth of customers using mobile phones has greatly increases. People now spend a large amount of money in electronic products and luxury. These change in customer behaviour is a great opportunity for the organization. With the advancement of computer and technology the users in social have significantly increased. Apple can use social media such as Facebook, YouTube and other social networking websites to reach more customers and promote products. With social media the customers can make a community which can help them solve problems and have 24/7 service.
Technological: Implementing modern technology in business is a very effective way of increasing the productivity of an organization (Westerman, G. et all, 2014). Apple has lower number of products in the market than its primary competitors such as Samsung and Sony. The organization can manufacture new products for target more customers. To decrease the dependency in smartphone market the organization can focus on developing market for the other products such as iMac and Apple TV. Apple can also provide the customers the option to choose other operating systems in devices. 
Legal: Apple has faced different legal problem from different countries in recent years. To minimize the risk of cybercrime in their financial service Apple pay, the organization can use different safety measures such as biometric recognition and high security firewall. The organization must avoid any kind of imitation of product to evade legal problems. Its financial services also increase the overall legislation. Apple should abide by the employee act and avoid any kind of discrimination in workplace.
Environmental: Global warming is an alarming problem for the world. Greenhous effect and the waste from industries greatly pollutes the environment. Many counties have certain rules and regulations for environment pollution forces the organizations to abide by them. Apple must use renewable energy for the manufacturing process. The organization can use new technology in battery for environment pollution and safety of customers. There are some complains found some of their products explodes in certain situation. Apple can use the six-sigma standard to avoid any kinds of faulty products.
Demonstrating a systematic understanding of current issues in HRM and IHRM within a variety of organizations 
Globalization: Globalization has removed the barrier of expanding business internationally (Hirst & Bromley, 2015). Organizations has to learn new culture and develop the business environment according to them to gain customers. They also need to abide by the rules and regulations of the local market. The process of employee recruitment and training is also difficult in international market.
Changes in technology: The technological environment in the world is continuously changing. The HR department need to recruit employees with the knowledge of latest technology. Training them is also sometimes very costly and effectively.
Managing diversity: People with different culture, behaviour, values and economy work in an organization. These kinds of differences make them different from others. Managing a large number of employees is hard for the HR department.
Change in employee expectation: With the increasing rate of labour cost and minimum costs the expectations from the employees has greatly increased (Ling, L., et all, 2014). They want different training opportunities for developing their career and demands compensations for work. Skilled and experienced workforce also wants higher salary from the others.
Organizations can develop different policies to maintain a standard working environment in the organization. For improving production efficiency, they must arrange different training programs and ensure employee development. Conducting research for knowing the employee demand is a good strategy to provide them what they want. 




















[bookmark: _GoBack]Conclusion
Employees are the initial assets that organizations start manufacturing production. For effective production and maintaining profits skilled, experienced and hard-working employees are required. The human resource department of the organization manages all kinds of employee related activities including payrolls, recruitment, training, selection and monitoring. They also help the employees by providing different opportunities for improving their career and making them more capable for their job. Compensating the hard-working employees and training them for take higher responsibilities always pays off. Apple provides plenty of opportunities to their employees for their development. They can implement different strategies for ensure employee satisfaction.
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