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The report provides definitions of teams and communication. It also explains why they are important and links them to ABC Technology’s problems and provides some improvement recommendations.
Based on the main findings the report offers a plan of action to resolve the company’s problems by migrating the communication channels onto a virtual environment.
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The purpose of this report is to provide some insight of the importance of good team working and communication at the workplace using relevant theories and models. The report using these theories and models will try to present a better understanding of the problems ABC Technology’s teams are facing. The report will also provide some recommendations on how to improve in these aspects and will conclude its findings.
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Teams can be defined as: 
Groups of people who exist to perform organizationally relevant tasks, share one or more common goals, interact socially, exhibit task interdependencies, maintain and manage boundaries, and are embedded in an organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity (Griffith and Dunham, 2014, p.2).
Belbin team model:
In order to have a well performing team the members must have a clear role assigned to them. Belbin (2010a) has identified 9 possible roles within a team. The questionnaire he created can help the team members identify the role that suits them best based on their skills, experience and personality. The 9 roles are the following: 
· Resource Investigator – Finds new ideas for the team.
· Team Worker – Improves cooperation and completes work on behalf of the team.
· Co-ordinator - Focuses on the main objective and delegates accordingly.
· Plant – Creative problem solving. 
· Monitor Evaluator – Evaluates the progress logically.
· Specialist – Has relevant expertise in the matter at hand.
· Shaper – Timekeeper, in charge of keeping everyone on target and motivated.
· Implementer – Plan and help executing am effective strategy.
· Completer Finisher- Double checking and polishing the results.
Effective teams do not need to have members for each role, since team members can play more than one role at a time, also one role could be fulfilled by more than one team member at a time. “Teams are a question of balance. What is needed is not well balanced individuals but individuals that balance well together” (Belbin, 2010b, p74).  
Since there is clear indication that ABC Technology’s teams are not working well together, part of the issue might be that the individual team members lack clearly assigned roles and responsibilities. If the individual teams could improve their teamworking within their team, then co-operation of both teams should increase as well. Using the Belbin model, the team members can understand their role and use their strengths and manage their weaknesses to contribute more to their team and to the overall project. 
Tuckman Team Development Model:
Bruce Tuckman’s model on team development (1965) provides an understanding on how teams go through different phases while working together on a group project. 
The roles identified and their characteristics are the following (Carter, 2014): 
1. Forming – not established individual roles and process, high level of guidance needed from leadership.
2. Storming – Understanding the team objective and decision making, member’s relationship unclear.
3. Norming – Clear relationship between team members, committing to the objective and beginning to work on the project. 
4. Performing – Team performs well with minimal supervision.
Knowing at which phase the team is currently in can help understand what difficulties there might be and what needs to be done to move on to the next stage. When reached the performing stage some observation is still required to ensure the team does not fall back to a previous stage. (Mindtools, n.d) Both teams should try to identify at which stage their respective teams are and what barriers they are facing. This could even help identify some interdependence between the two teams, as in overcoming certain barriers could only be done by the co-operation of the other team.
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Duck and McMahan (2015) defines communication as “the transactional use of symbols, influenced, guided, and understood in the context of relationships”, and it is crucial at the workplace in order to maintain a high level of employee engagement, organisational culture and productivity (CIPD, 2017, p3). Not having efficient communication can incur significant costs to the organisation (Cassidy, 2017) as well as could be the leading reason for employees to leave their job (Fresh Business Thinking, 2016).
Shannon and Weaver have outlined a model in 1948 that demonstrates the actual process of the communication. The model highlights multiple elements of the communication (Communication Theory, n.d):
1. Information Source – sender of the information.
2. Transmitter – the encoder that translates the message into signals.
3. Channel – the environment where the encoded message travels to the receiver. Noise can distort or prevent the message from receiving.
4. Decoder- receiving of the signals and decoding them to the message.
5. Destination – the receiver of the sent message.
This model provides some understanding on the basics of communication, but it only deals with Noise as an external effect.
Berlo’s (1960) communication model provides further analysis on what other factors can have an impact on the sent message. In his model each main part of the communication has its own possible influencing factors (Janse,2018):
1. Sender - Culture, Social system, Knowledge, Attitudes, Communication Skills.
2. Message - Content, Elements, Treatment, Structure, Code.
3. Channel - Hearing, Seeing, Touching, Smelling, Tasting.
4. Receiver - Culture, Social system, Knowledge, Attitudes, Communication Skills.
The theories above clearly show how information gets communicated from sender to receiver, also what factors could possibly influence the message, but they fail to emphasise that effective communication is not a one-way process.  Effective communication is a 2-way process, as in the sender sends the information to the receiver who then sends back feedback to the sender on their interpretation of the message. This way of communication is the complete communication process, and it is of crucial importance in personal problem solving and achieving the company’s targets. Some of the benefits of this communication are the following (The Business Communication, n.d): 
1. Smooth flow of information – response of the receiver ensures that information has been correctly received and interpreted, thus reducing possible ambiguity, which can result in increased efficiency since instructions or orders are clearly understood and can be acted on accordingly in a more time efficient manner.
2. Congenial and informal relationships – the ability to mutually exchange information and opinions allows the sender and receiver to form a well performing informal, professional, or even a friendly relationship. Also, being able to express freely their feeling, ideas and views creates a democratic environment and a sense of mutual understanding. 
3. Improvement opportunity – being able to evaluate each other’s opinion could lead to identifying possible room for improvement. Furthermore, it could even encourage suggestions from employees and increase job satisfaction.
ABC Technology’s two teams clearly lack good communication, possibly due to the inability to meet in person with the ongoing pandemic. By focusing more on 2-way communication, not just sending out group memos and emails, this disturbance in communication caused by the pandemic could be mitigated. Having more virtual meetings where the two teams and its team members can see each other could be a viable replacement for the face-to-face meetings. This might improve communication since this method could include not only the information, but the voice, tone, and gestures of the participants, which according to Albert Mehrabian (1971) is a significant factor of human communication. The complex nature of the project the two teams are working on requires the highest possible levels of communication.
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Teams that can work effectively are able to complete more complex tasks, which can lead to increased performance of the organisation.  A quote from a book written by Griffith and Dunham in 2014 highlights the importance of the teams as the following:
Keeping up with the complexities of a global economy requires businesses to draw upon multiple perspectives from multiple sources of input, in order to be able to compete.  For this reason, task-oriented teams can be found almost anywhere, from factory assembly lines to corporate executive suites (P.3).
Team members can develop their communication skills through open discussions and cooperation and gain personal growth (Zimmer, 2019). Working in a team can also provide a sense of identity, support, and friendship to its members (Bowler & Brass, 2006).
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There is some evidence suggesting that training the leadership improves the performance of the whole team (Lacerenza et al. 2018, p521). The report suggests hosting seminars for the management and workshops, primarily focusing about communication (2-way process) and creating a welcoming, safe virtual environment for the teams to operate. 
The report has clearly identified that the current poor performance of both teams can be linked to the recent restrictions in face-to-face meetings. Migrating to the virtual environment could successfully replace the need for meetings in real life and could improve current situation with regards to poor performance due to poor communication.  The company to have productive employees working online must invest into creating viable virtual communication platforms and have the necessary I.T. support in staff and technology in place. 
Members from both teams should attend team building workshops, first within their office location, where they would gain the foundation on how to use the virtual tools they will be needing. Once they have gained an adequate level of proficiency in using these virtual tools then both team members should attend online workshops and interactive mock meetings where they would learn how to communicate online in the future. This would enable a time effective and efficient method of communication and information sharing method that would be immune from the pandemic caused restrictions on meeting in person.
If all the necessary virtual tools are in place and all the stakeholders are fully competent in using them regularly scheduled briefs and meetings combined with open communication channels should provide a solution for the communication and teamwork challenges ABC Technology is currently facing. 
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In conclusion, the report hah provided a basic understanding of the importance of good communication and teamworking. It has used multiple theories and models to explain how and why teams are important and how the actual process of communication happens.
After each covered segment, the report links ABC Technology’s teams current problems in order to clarify their problem. It also provides some recommendation on how to improve in these areas such as communication and teamworking.
The report after considering its findings recommends a plan of action to improve the team’s performance. It suggests the team members and the leadership should attend workshops or seminars on how to communicate better, especially focusing on 2-way communication. Also, they should be thought on how to use virtual tools to communicate remotely to mitigate the pandemic caused in person interaction restrictions. 
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