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ABSTRACT
Within this report team cohesion and effectiveness will be identified in relation to the NHS and health care. Also, the differences are between leadership and management will be explored, along with identifying what the impact of communication and culture have within nursing and healthcare.  How effective structure can help the organisation manage teams and employees. Finding that ineffective communication and structure can result in fast turn over of staff and poor care for patients.

INTRODUCTION
The following report will discuss issues raised within the management and leadership structure. Effective and ineffective structure will be discussed and how improvements can be made to provide quality and best practice in care. Different leadership and management theories will be explored.

MAINBODY 
There are many different theories relevant to management and leadership, for example some of these theories are Theory X, Theory Y. These theories were formulated by Douglas Mcgregor. There is also Theory Z which was formulated by William Ouchi.  Mcgregor suggests that managers basic beliefs are to have a dominant influence about how an organisation would be run. (research methodology). Theory X and Theory Y are used to describe two different views of people at work and two different opposing management styles. 
Theory X is described as a traditional view of control and directional management style, based on the assumptions that the average human being has an inherent dislike for work and will avoid working if possible. Therefore, meaning that this type of manager would need to coerce, control, direct and even threaten employees for adequate effort to be achieved within the organisation. People that tend to have an inherent dislike for work prefer to be directed in this manner as this then leads to not having to take responsibility this also would highlight that these employees lack ambition. Mcgregor acknowledges while the ‘stick and carrot’ approach can have its place this does not always work if the needs of the people are predominantly social and egoistic. (Human side of enterprise).
 Theory Y is explained as being the opposite to Theory X, this meaning that the average human not having an inherent dislike for work, depending on controllable conditions. These people may find work be a great source of satisfaction. Which in turn brings about effort to achieve. Employees that strive for success need to be able to show self-direction and self-control, commitment to the organisation and to the function of the role would be rewarded with self-satisfaction and self-ego. 
The comparison between Theory X and Theory Y finds that employees that work with a Theory X attitude would require constant supervision as where employees that work with a Theory Y attitude can work independently, (small business total quality). 
William Ouchi talks about Theory Z, Ouchi said that by adding theory X and Theory Y together brought about Theory Z, this would then be a more ‘enlightened’ and’ empowering’ management style. Encouraging more participation within the organisation. Theory Z would bring employees together with collective decision making, job rotation which then teaches an overall generalisation of the organisation. This is thought to bring long term employment within the organisation and job security. This style of management also conducts on going staff training leading to continual improvement for the organisation. Theory Z is known as the Japanese management style, (Theory Z in organisational communication).
 Lewin presented a three-step leadership module, (enotes.com). An authoritarian leadership. This type of leader would be one that takes control and command, not really considering the thoughts and feelings of employees. Therefore, not passing on the ability for persons to be involved in any of the decision-making process.
 Lewin suggests that there is a positive side to this type of leader, as if the leader was working with an inexperienced team for example. Control and effective strategy leadership would benefit the organisation in getting the policies and instruction followed through with. However, if the team were more capable of carry out a more autonomous role the team would be more likely to push against this type of leader, therefore possibly causing unrest within the organisation, (management and leadership for nurse administrators). If conflict is present within an organisation this can cost the company greatly, productivity will also suffer as a result. Conflict can spread rapidly throughout the team leaving leaders and management spending more time on rectifying issues rather than carrying out the job at hand, (The impact of conflict).
 Democratic leaders would tend to engage with the idea that all organisational polices are a matter that would be open to the team, therefore bringing together a collective decision-making process, which then would be encouraged by the leader to work together as one team. A Laissez-faire leader would be described as a relaxed leader.  The team would be given the materials and all the information needed for the team to discuss then the leader would likely take no further part in the decision-making process, (leadership: all you need to know).
 According to Charles Handy, organisations can have four types of culture within anyone organisation. Which would likely to be as follows, power culture, task culture, person culture and role culture. When in an organisation if power culture is present it tends to only be a few people that hold the power. Those with the power will generally make all the decisions and judge employees and what is achieved rather than how it is achieved. This type of culture can quickly turn toxic within the organisation. Role culture within organisations tend to be highly controlled with a great deal of rules to follow. Everyone within the organisation would tend to be expected to understand roles and responsibilities with in the organisation. When an organisation has specific problems or projects that need to be addressed, this would then be when a task culture would more than likely be brought into practice. Within this type of structure, the team would be generally made of people that would likely have a mix of different skills, personalities and leadership qualities. It would be expected that these culture groups would generally work together in a productive manner. However, within the organisation if person culture is present it is thought that individuals tend to see themselves as unique and superior to the organisation.  This culture within the organisation is seen as a place of work amongst employees, this then becomes a collection of individuals who simply put just work within the same organisation, rather than working together as a balanced team, (models of organisational culture).
 For example, as a result of poor leadership and management the performance of three hospitals in NHS Scotland were brought into question. Academy of medical royal colleges were urged to address the systemic failings throughout the three hospitals. Professor Alan Paterson OBE found that there were serious failings including a culture of learned helplessness, meaning that poor patient care was being condoned due to staff pressures. The report uncovered that on all levels leadership was poor resulting in disconnect within staff and management. Moral and motivation was seriously lacking, and inadequate care was given to patients, had leadership and management been working together these failings could have been avoided, (RCPE.ac.uk).
 Within an organisation, it can be said that managers are more likely to hold very similar traits to a leader.  Though it is thought that leaders are more likely to be part of a team. The leader of a team would have a certain amount of likability and empathy but within certain structures would need to be assertive and be able to make decisions on behave of the team and the organisation alike. This is not to say that anyone person would need to hold all these traits and characteristics within one specific combination, (mindtools.com). Information suggests that there needs to be a clear define between leaders and managers. Employees within an organisation need to follow clear instruction to achieve optimal outcomes for the organisations, (skills you need.com).
 There is an assumption that some people are born leaders or managers, however, this is not always the case and like any other skill leadership and management can be taught, however, it is a thought that some people are just able to adapt to situations much easier than others, (psychology today.com). Mintzberg believes that management skills are learnt but to gain experience this cannot be taught in the classroom, (business.com).
 while a good leader is required to able to organise time in an effective manner. Drucker says that for there to be effective structure within an organisation a person within a management role should focus on building strengths rather than focusing on weakness, this will then help a manager to encourage colleagues to become more effective, ( people and performance).However, if an organisation have to many levels of Management this amy lead to poor communication resulting in misinterpretation of what processes that must carried out in order to achieve best practice and outcomes for the organisation, ( Tabbners nursing care).
 Structures are defined by different departments within any organisation, take the NHS for example. The secretary of state has overall responsibility for the department of health and social care (known as DHSC). The DHSC provides structure and strategic leadership and funding for public health, the NHS and social care in England. The DHSC are a ministerial department supported by twenty-three agencies and public bodies, (nhs.uk). NHS England is an independent body, at arm’s length of the government. Within its role priorities and direction of the NHS needs to be set to improve health and care out comes for England. NHS trust development authority, patient safety, the national reporting and learning system, these all come under one umbrella organisation for improvement. There are also individual professional regulatory bodies, the general medical council, Nursing and midwifery council, general dental council and the health and care professions council. 
The NHS Wales under went a major reform in 2009 to be able to provide better health care. The welsh assembly government set out a strategy document determined that NHS Wales needed to be redesigned to improve health care outcomes, to be able to deliver effective care with its partners, along side this document an ever-growing population. it was identified that challenges with providing timely, effective and cohesive services within rural locations could be managed in a more effective manner if organisation and communication were carried out more coherently.  NHS Wales services are delivered through seven health boards and three NHS trusts, (Wales.NHS.uk). 
The NHS are facing many challenges in wales, as the population is increasing in age. It has been found that by 2050 a quarter of the welsh population will be over 65. That population is predicted to be over a third where people will be over 60 and that by 2069 those over the age of 75 will be the biggest proportion of all age groups. This in turn brings more challenges to the organisation and employees to make sure that team work and cooperation is place. As the age of the population is growing so are the chronic illness and complicated conditions meaning longer stays in hospitals and growing need for residential care homes, (south wales.co.uk). It is suggested that there will be 2.8 million people over 65 needing nursing and social care, according to new research this shows a 25% increase in those needing care between 2015 to 2025. This is likely to be due to a rise in disability relating to dementia. This will be a rise of 40% amongst people aged 65 to 84. Whilst it is thought that other disability is likely to increase by 31%, (The guardian.com). 
To cope with this ever-changing demand for care training and employment needs to be improved on, bringing in a more caring and compassionate toward patients, relatives and employees of the organisation type of management and leadership structure, (effective teamwork)
CONCLUSION
It is found that poorly structured management and leadership can result in poorly carried out tasks leading to poor care being carried out, however when correct management and leadership is present organisations proceed to grow in strength. continuing training is a very important part of any organisation as this helps to keep abreast of even changing challenges and new protocols being brought into the care industry. As the age of the population is growing and people are living longer more health and social care is needed.
RECOMMENDATIONS
Recommendations that could be useful in these cases are,
· Continuing training for all
· Making sure that communication is key
· Employees work as a team
· Compassion is present  
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