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Introduction

For this assignment I have been tasked to construct a personal SWOT that analyze my current academic and employability skills. From this information will then discuss how intend to use these skills to find future employment in the hotel industry.

I did my personal research and have found that, in the hotel industry and beyond, personal development is very important and employers looking for good skills in their future employees. 
That is why, by doing a thorough SWOT analysis, which is a very effective system for knowing your advantages, weaknesses and threats, I have found that I have enough skills to be employed in the hotel industry, but I also have many weaknesses which I would like to improve with the help of the individual study.  
Current Academic and Employability skills

There have been many studies on the labor market that have shown that, in order for a person to be employed in various positions, he needs certain qualities and abilities.(Lowden et al., 2018). 
With SWOT, I made a personal analysis to see if I have the skills and qualities to get a top position on the labor market. This is:

My Strengths
I have good IT skills – I like computers, I always keep up with the new technology and have good abilities to work with the vast majority of computer programs.


I am reliable - I am a person that everyone can count on, I am trustworthy and have always kept my promises and commitments
I am creative – I like beautiful things, I like to decorate, make any place more pleasant and create an atmosphere in which all to feel good, both at work and at home
I have organizational skills – I know how to organize myself, I do not like disorder, I always find things because I know exactly where I put it and I'm very efficient on this area. I can also organize a group of people for things to work well and no one to be dissatisfied.
I can work under pressure - I can work under pressure of time and with very short deadlines. This motivates me and the fact that I have done a job at the established deadline gives me the satisfaction of the well done work.
I am honest – People can put their trust in me and I always tell the truth, I don’t like lies. 
Weakness

· Poor communication skills- this is something that I have to improve. I communicate less with the people because I am very shy.
· I don’t speak very well English language – I learned English language without a teacher, with the help of internet lessons. That's why I do not speak this language very well, which is disadvantageous to me in the relationship with others.
· Shyness – I am very shy and I can’t speak in front of a group of people.

· I don’t have enough finances -  The fact that I do not have enough money to support myself is a big impediment to my future development
Threats

· Negative changes in regulation related to funding - Any negative change in the fundraising rules will make it impossible for me to take part in the courses.
· Severe illness - A severe illness would greatly affect me because it would be very difficult for me to recover the lost time.
Opportunities

· Meet new people - Being a student and being in touch with many people will be my advantage because I will be able to improve my communication skills.
· Take part in activity organized by university – This will help me very much, I will be less shy, keep occupied and learn about many useful things in my life.
· Improve English language – Talking with people will definitely improve my English language.
· Progress in my study – Taking part in the university courses I will progress in my study and also in my personal life.

I think my job skills are quite a lot but not enough to get a top position in the hotel industry. I have to work a lot with myself and improve some of the weaker parts. I need to improve my English language, because without it, I will not be able to value my good parts and my abilities. I have to learn to talk more with people, to communicate a lot in order to highlight the spirit of initiative and the creative capacity I have. I will also work during this period with my shyness that I have to eliminate or at least to hide it.
SWOT
People have different tactics to impress their employers because they want to take a. top position job. To maximize our true potential the best analysis is SWOT. The SWOT analysis has been designed to help people become more aware of the weaknesses, issues, opportunities and threats to start a personal development plan to improve their weaknesses and grow their strengths. This analysis was created by business men Edmund P. Learned, Kenneth Andrews, C. Roland Christensen and William D. in the 1960s and it was originally used for business. This simple analysis structure offer guidance with internal and external factors. It is a self-analysis and help us to manage all your Strengths, Weaknesses, Opportunities and Threats too.
“Qualities and shortcomings are interior powers, though openings and dangers are outer.” (Mindtools.com, 2018)
My Personal Development Plan
With the help of my SWOT analysis I did my personal development plan. This plan will help me with setting targets and creating terms to achieve these targets. With the help of this plan I will be successful in academic life and also in my work and personal life.
Personal development is a process for life, it is a way for people to find out what are their skills and qualities, to improve them and also set goals in order to realize and maximize their potential. This is my personal development plan formulating goals using the 
Smart Criteria: (Bridgewater UK, 2018)
My personal development plan includes the following: 
· Improving my English language 
To make progress in life, to do everything I have proposed, it is absolutely necessary to speak English fluently. I can do this by taking some English lessons, both on the internet and with a teacher. I also have to talk a lot with other students or other people speaking English. This can be done by attending courses, various activities organized by the university, various social events. In the next 3 years I'm sure I will be proud of my progress on this line but it takes a lot of work and a lot of effort on my part.
· Get a good job 
This is very important to me. I need to find a good job, a top position, well paid, to be able to finance myself and finish all my activities. I need to make a very good CV and apply to various companies, to introduce myself very well and to find the dream job I want. For this task I need to improve my presentation skills. I will make some strategies and I will practice. For that strategies I will use YouTube videos two times a week and I will make internet researches. 
· Find a home
As soon as I get more money from my job, I will have to find a suitable home because I will not be able to reach my goals or get tougher with no living conditions. That is why I will save money so that I can improve my living conditions.

· Become a very good student
To succeed in everything I have proposed, I will have to become a very good student. To achieve this, I will have to learn a lot, although this is quite difficult at an older age. Nothing will prevent me from succeeding. I will have to attend classes, be very careful and make my assessments on time, collaborate with my lecturer and colleagues. Every time I do not understand something, I will ask questions so that all things can be fully elucidated.
Skills to find employment in the hotel and hospitability industry
To find a job in the hotel industry, each person needs certain qualities and skills. These include teamwork, willingness to work under pressure or very short, stress-resistant times. People who have more qualities can get a job easier and get a job in a top-ranked, better paid position. (Youthcentral.vic.gov.au, 2018)
The hospitality industry is a great place for every people to start working. Many positions are entry-level, others demand much skill and offer both great prestige and excellent salary and another bonuses. 

Most of job positions require excellent customer service skills, attention to detail, teamwork, and good personal grooming. Creative problem-solving (because the customers sometimes have unexpected problems) and a thorough knowledge of local resources and attractions are important as well. Jobs in fast food or as a server in a five star restaurant require a good memory, good customer service skills, Attention to detail, because forgetting a minor detail could give a customer food poisoning or allergy. Also they need thorough knowledge of the restaurant’s current offerings. 
The ability to work quickly, as part of the team and calmly in a high-pressure environment are also the skills that the companies looking in the new candidates for the job.

For management positions candidates needs to demonstrate that they can work in the team, have a strategic thinking and can organize themselves very well. They also have to be always in the service of the clients. Besides the technical abilities, managers also need practical and soft skills.
 These are the social qualities of the person, how they interact harmoniously with others, maturity, honesty, how they adapt to unexpected situations and resistance to stress.
All these abilities have a very important role in hiring a person in a certain position. (ZEHR, 1998). 
Conclusion 

Employability skills are very important in finding a job, especially in the hotel industry. For this it is important for everyone to know their strengths and weaknesses and to work to improve the weak and increase the good ones. 
Thanks to the SWOT, I understood that I have good abilities for hiring. I discovered my strengths, weaknesses, threats and opportunities. I made a personal development plan to work for overcome my limitations, become a better person and more professionally trained, I set realistic targets with exact terms so I can give everything that is better in me and to get where I intended to be.
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