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Executive summary
Muddy Boot Media is a Limited Production company based in South Wales shared between three directors (Joseph Barthorpe, Liam Newitt and Will Sharp) specialising in wildlife/adventure filmmaking and photography. Our business supplies all necessary health and safety planning needed within a production. This takes away the extra cost of hiring a separate health and safety team or providing the planning yourself. We aim to produce films of the highest quality in the most extreme environments possible. Whether it be here in the United Kingdom or halfway around the world in a tropical rainforest, getting our boots dirty for the perfect shot is our specialty.

The company will include separate divisions within the business, managed and produced by an individual director. My division is ‘Muddy wheels,’ focusing on vehicle photography and videography, Liam's division is Ffilm Antur which focuses on Welsh film productions (mainly Welsh language) and Will's division focuses on underwater videography.

(The rest of the executive summary will be focused on my division within the business, Muddy Wheels)

The main goal for Muddy Wheels is to provide a new outlook on selling/ promoting your vehicle through video content as well as the more standard photographs. The key focus will be on promoting sellers on online platforms such as AutoTrader and market place as well as dealerships not only in Wales but across the UK. My business will provide high quality and unique services standing out from the commonly seen visuals. Muddy wheels will also create content for everyday car enthusiasts, and events, but the general target focus point being Autotrader and dealerships.

Our main flow of customers will come through our website where bookings and appointments will be made, focussing on local dealerships in South Wales to begin with, alongside building the companies’ online presence through AutoTrader as well as promoting the work through a variety of social media platforms. Over time through networking growth, the customer market will expand across the rest of the UK. The use of videography to further boost a client’s vehicle for promotional gain will attract a wide range of customers, due to the low volume of content being delivered in such an intriguing way. Keeping a wide customer audience including content for car enthusiasts too, will ensure the company with a greater quantity of work throughout the financial year, keeping the creativity flowing.

My business has a wide range of competitors dependent on how you look at it. Most car photographers/videographers are based on social media platforms such as Instagram, TikTok etc. so this will be my key focus when it comes down to branding as well as projects for car enthusiasts. On the other hand, I believe that when creating video content specifically for Autotrader sellers and car dealerships to help sell their vehicles, there is no competition as the content is not being created within this market. Through research, I found no other videographers who are specifically creating video content as promotional gain for vehicles. leaving that side of the company with no direct competitors.

Within the Muddy Wheels division, I am the only member involved. If extra support is needed for a certain client/project, then my co directors of Muddy Boot Media will join, although all planning and management that is processed through Muddy Wheels is my responsibility throughout the production.

The business will focus on networking within the South Wales area, growing in both connections and sales overtime. Working on getting the company name out there and expanding fast in locations, will ensure a greater chance for word of mouth to spread at a higher quantity, becoming more beneficial for the long haul. 

The company is set to have £14’000 in startup costs. £10’000 will be from a government loan which will be paid off within the first 4 years, £3’000 will be through a government grant and the final £1’000 will be from personal funding. The £10,000 government loan will ensure I am able to earn a salary from the beginning of the companies start up, as well as the £3’000 government grant being used for any essential equipment needed.

Over the course of the 4 years projections, we begin with a negative profit/loss margin for the first two years, however for the final two years, Muddy Wheels is projected to be extremely positive, finishing with a £15’380 profit and over £27’000 in balance. Day rates will also increase over the years as the company becomes more established, including both full and half day film/photography and editing, as well as the optional inclusion for health and safety management as part of the production process.
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Company overview 
Muddy Boot Media is a production company with shared ownership between three directors. We are third year adventure filmmaking students completing our degree at UWTSD Carmarthen. From starting off as friends in first year, to sharing a student house together in second, each of us learnt the ins and outs of one another’s passions for Wildlife and adventure. 

The workflow dedicated to wildlife and adventure will be produced by the three of us as directors due to this genre of work being each of our expertise. Then side divisions are made for each individual director to provide further income for the business. The divisions are areas of expertise different for each director, working as another adventurous passion. My division is Muddy Wheels, Liam’s division is Ffilm Antur and Will’s division is underwater work. Each director’s division will be their own responsibility, unlike the Wildlife/adventure work which goes through Muddy Boot Media. However, if needed, each director can support one another towards their individual divisions, although the head of each division will have full responsibility for the entirety of the production process. 

(The rest of the business plan will be focused on my division within the business, Muddy Wheels)

Muddy Wheels will operate in South Wales with hopes to expand across the UK over time. The reason for this location choice being that South Wales has a smaller volume in competition for car photography/ car videographers, as well as the location being a more beneficial factor compared to its surrounding countries in terms of potential business grants. 

The companies aim is to produce video content to boost sales for online car sellers and dealerships. Providing film work will attract more viewers than the average photograph, creating a more efficient overall selling process, and giving the purchasers a greater sense of reliability in what they are buying. Instead of continuing to only produce photographs within autotrader and dealerships, my company will go the extra mile in creating the highest quality videos possible, separating your vehicles from the rest of the competition. Autotrader provides an overwhelming list of factors to keep in mind when creating a video to help sell your car yourself, which has resulted in an extremely low volume in videos being created. However, imagine all this could be done for you by one company. Need a video? Muddy Wheels will do it, just want photographs? We’ve got you covered, want a more extreme production? Muddy Wheels covers all health and safety management required. The clients’ requirements are always at our best interests.






Goals
	Short-term goals (current year)

	Have a built-up network throughout South Wales.

	· I will used Instagram and other social media platforms to expand the business name.

	Begin creating content for sellers on AutoTrader and in dealerships. 

	· Contacting dealerships and online sellers for cheap work, increasing prices as business grows.

	Mid-term goals (1-2 years)

	Expand into rest of Wales and rest of the UK.

	· Networking will provide an increase in clients, expanding around the UK for all car media content. 

	Have a growing business that can be reliant on AutoTrader clients alone.

	· If clients fall low, target individual car sellers on Autotrader to keep cashflow stable.

	Long-term goals (3+ years)

	Be making profit through the business alone 

	All areas of Muddy Wheels will be running successfully, gaining a huge network across the UK.

	Pay off government loan and rely solely on Muddy Wheels sales for income.

	With predicted sales, the loan should be paid off within 4 years, as income is successfully increased.




















Audience and market
Directing my client focus to Autotrader users has an extreme marketing potential, as it stands Autotrader is the world's largest automotive marketplace, with more than £36 billion in sales each year, which is 14 percent of the estimated £270 billion in annual used vehicle retail sales, which is constantly growing. Auto Trader has over 90% prompted brand awareness with consumers and attracts 58 million cross platform visits each month. The audience is not only large but highly engaged with a 75% share of minutes spent across automotive platforms. ‘The marketplace also hosts the largest pool of vehicle sellers (listing more than 485,000 cars each day) thanks to our partnership with more than 13,300 retailers.’ (AutoTrader, 2021). 

Muddy wheels have chosen AutoTrader as its main site of interest, due to it having ‘7x more time spent on our site than our nearest competitor’ (AutoTrader, 2021). Not only is the site bringing in over 485’000 cars each month, but over 47’000 of these are brand new. This means that the market is not enclosing itself on used cars alone, but also includes a continuous flow of new cars too. In result of this my business plan will thrive on these endless amounts of potential clients. 

The UK used car market grew by over 11.5% (AutoTrader, 2021) during 2021 as the new car development slowed over the pandemic. With this increase, there is a higher potential for Muddy Wheels to have exponential growth, as the used car scene is much higher in sales. The new car sales from dealerships will also be back on an increase due to the opening of restrictions from COVID-19. 

58% of buyers use videos to inform themselves about the car when within the purchasing process. AutoTrader set up a ‘video format advertising’ section, which displays a lot of key information to help sellers create an advertising video for their vehicle. However, after reviewing the information given, I believe that most sellers either will not have the time or technical mindset to follow and complete this guide to the highest quality. Muddy Wheels will take this pressure off the client’s hands. Producing high quality videos to the AutoTrader specifications or with our own flare added if chosen by the client. With 58 million monthly visits, a high-quality video will create more attraction to the seller’s vehicle in comparison to both photographs and a simplistic video created on your phone. Muddy Wheels’ content can help you stand out in an increasingly complex and competitive market. ‘As well as using lots of images to help create desire amongst customers, today’s most successful retailers are embracing video. Not only does it give consumers a detailed view of your stock, but it also builds all important trust through transparency. It can also help to present your dealership in a more professional way.’ (AutoTrader, 2021). 

Below is the link to AutoTrader’s ‘vehicle video guide’ proving my previous thoughts shown above as to why this market will point further interest in hiring a business to create the content, instead of going through the struggles themselves:

https://trade.autotrader.co.uk/assets/downloads/Auto%20Trader%20video%20guide%20Nov2017.pdf

By gaining clients from AutoTrader/dealerships, the target audience would not need to switch from any current providers as Muddy Wheels is creating a new demand within the car advertisement industry. 
Through research on the Autotrader site, I found that an average of 8 out of 100 cars contain videos to promote their cars, whether they use mobile phones or professional cameras. Any use of professional camera work was only seen to be used in higher end dealerships. Having this large number of sellers without videos further demonstrates the large niche in the market for businesses to come into. By giving the seller a guide on how to create a video, AutoTrader is not presenting a solution on how to successfully grab the attention of potential buyers. Simply suggesting how to create a 1-minute video will not add flair to the promotion of their car. In contrast, attention to detail lies in the professional production team that specialises in the creativity of this genre, and Muddy Wheels is prospering as the only company specialising in this niche market.

When creating content for car enthusiasts, I believe that Muddy Wheels can produce a wide variety of both eloquent and exciting content through both photography and videography. Car enthusiasts don't want their vehicle to be sold, they want it to be shown off, sharing all the intricate details of their car. 

The main source of car enthusiast clients comes from Instagram, being the fourth most used social media platform has provided car enthusiast to show off their luxurious and modified cars in the most modern and dynamic way. Out of 3.5 billion smartphone users world-wide, 28.57% of these users have Instagram installed (BACKLINKO, 2022). With this number on a constant climb, the car accounts increase with it. 

Through personal use after setting up a car photography/videography account, between the 30th of October 2021 to the 12th of November 2021 I gained 122 followers. This included 10 posts, 0 posts boosted, and no videos posted. After seeing this I realised the potential growth within the car enthusiasts’ market which can come from full dedication to the business. Alongside this, my account has already been approached by a car fragrance brand to represent their products (@topflight_fragrances – www.topflightfragrances.com), showing the versatility in direction that this company could take.






















Close Competitors
Instagram is the main hub for car photographers/ videographers and is the platform which shows the most growth within the car advertisement market. Using Instagram to promote my business will be essential if I want to see successful growth. Showing off content whilst creating a way to easily contact me for potential production shoots, will be the best suited structure for my Instagram page. Being able to show a diverse range of content, from luxury car shoots to AutoTrader promotional videos will set my business apart from the opposing Instagram automotive content creators. 

M.J. PHOTOGRAPHIC is a car photographer based in South Wales. They have a strong name for themselves in the area however what sets Muddy Wheels apart from them is the inclusion of video content. M.J. PHOTOGRAPHIC focuses primarily on photographs and not video content. With the inclusion of both videography and photography within Muddy Wheels, this sets us apart from their brand. I have found no current car videographers based in South Wales presenting a great potential in the market for where the business is set to start up from.

Kingdom Creative is a car photography and videography company based in London. Although they have a well-known name for themselves, being based in South Wales as well as our target of creating videos for users on AutoTrader sets us well apart. Kingdom Creative’s genre of business again is directed towards car enthusiasts. They have created advertisement for various brands, however Muddy Wheels ventures further by targeting online car sales across the UK.

Amy Shore Photography is a automotive photographer situated mainly on Instagram. She is top of the range in terms of car photographers not only travelling around the UK but around the world. Again, she only focuses on photography and not videography, keeping a strong market for Muddy Wheels to enter through. Amy Shore Photography states that when she ‘started charging properly, her day rate was £400 plus any fuel/food expenses.’ Muddy Wheels’ projected start up costs are far lower, undercutting by starting off with £200 for a full day and £100 for editing. We also include half day prices and health and safety management prices if necessary, which can be seen further in the business plan. Even though this is Amy Shore’s starting prices, my business is still far more financially pleasing upon potential clients search for daily rates in the automotive photography/videography industry. 

In terms of creating video content for sellers on AutoTrader, I have found no official competition within this target market. Muddy Wheels will be the first company to focus on this target audience giving the business the best possible startup year in terms of close competition.  









Products/services 
Muddy Wheels is an automotive photography and videography business which targets all car enthusiasts, dealerships, and online sellers, on sites such as AutoTrader. The company will also have the option to include full health and safety management if the client wants to capture a more adventurous experience with their vehicle. My company aims to produce professional and engaging content of client’s vehicles through both photo and video formats. All client’s demands and requirements are the number one priority throughout the entirety of the production process. 

Our services can be found in South Wales; however, we take on all clients from around the U.K. with hopes to gain business worldwide in the future. We have a variety of platforms that can be used to contact Muddy Wheels directly for more information on potential shoots, including Instagram, TikTok, LinkedIn, our website and many more. 

	Services 

	1st year prices – from £150 - £300 - health and safety management - £150

	Target Audience – Online car sales market, car enthusiasts & car dealerships

	Objectives - to produce professional and engaging content of client’s vehicles, through both photo and video formats

	Licensing – Muddy wheels includes a full commercial (CAA) drone licence

	Threats – Autotrader target audience can be easily copiable, although Muddy Wheels will be the first to enter this domain
















Marketing 

USP – The focus point on creating video content for local dealerships and sellers on AutoTrader, as well as the optional inclusion of health and safety management alongside production. The use of promotional videos for selling cars, creates a more interactive and engaging experience for both the buyer and seller of the vehicle. 

The business will start off as a low-priced company, increasing prices for Muddy Wheels’ services over time with more experience and networking. After a few years the business could take multiple directions, including more luxurious (premium) services which will differ how much the daily rates become. 

Instagram will be the main hub for promotional content as it is the most popular platforms with car photographers/videographers. Some of the start-up costs will be put towards advertisement boosting on Instagram, as a director I currently have a car photography page which is soon to be changed to Muddy Wheels branding and will be the main hub for promoting our services. £300 will be spent as apart of the prestart costs to get our names out there. This will just be through Instagram and after each year, more sales will be invested into the company’s promotion. 

The car community, whether it be content creators, enthusiasts or even collectors is forever growing. The constant necessity to own a vehicle is exponential, and within this large number, are enthusiasts who not only enjoy buying cars, but customising them too. For this reason, my target market has the potential to never die out, the car industry is only going to grow more, in both the UK and the rest of the world. My companies individual flare as well as engaging advertisement, will add a new platform into the automotive marketplace, and through Autotrader and dealerships, I should have a continuous workflow providing my video content takes off well within the industry.

Instagram link: https://www.instagram.com/jsb7.media/


















People 
Within our company there are three young, adventurous, content creating enthusiasts who love to get our boots dirty. Each of us graduating with a level 6 Adventure Filmmaking degree at UWTSD Carmarthen. All members are originally based from a variety of countries, and now all located within South Wales 

The three Directors of Muddy Boot Media are:

. Myself – Joseph Barthorpe – 20 years of age from England 

. William Sharp – 20 years of age from Wales 

. Liam Newitt – 20 years of age from Australia

Each of us will be working as a production team towards any wildlife and adventure jobs which come through Muddy Boot Media. In addition to this each director has their own separate divisions within the business.

. Joseph Barthorpe - Muddy wheels – Focusing on automotive photography and videography

. William Sharp – Underwater videography around the UK – mainly water sports

. Liam Newitt – Ffilm Antur – Welsh division, taking all welsh speaking clients due to his ability to speak the language. 


Within the group we have:

. Commercial drone licences

. Full PADI scuba diving qualification

. Ability to speak the Welsh language

. Three full drivers’ licences

. Complete equipment for our genre of filming/photography

. Adobe software users

. Use of copy right free music through https://www.bensound.com/royalty-free-music/2

 
Each individual will start off with a base salary of £900 monthly from Muddy Boot Media, this amount will increase over the following years.
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Yearly Projections:

. 1st year sales projected: £6’460

. 1st year Costs: £17’666

. 1st year Cash flow summary including loan payback: - £11’206 profit/loss, £5’594 balance

. 1st year funding: Carmarthen government grant - £3’000, own funds - £1’000, Barclay’s business bank loan - £10’000   

	
	Year 1
	Year 2
	Year 3
	Year 4

	Sales
	£6’460
	£16’450
	£27’150
	£49’700

	Profit/Loss
	-£11’206
	-£2’130
	£11’448
	£14’980

	Balance
	£5’594
	£6’424
	£5’024
	£26’428




. Overall business projections:










Sales forecast         


The first year will use the business loan to be able to pay myself a salary throughout the year. I will be projected to earn less over the winter period due to weather effecting production as well as lack of consistency over the Christmas period. This outcome will also affect how much I can pay myself which is displayed on the chart above.



















After the first year, clients will begin to pick up due to networking and client success from the first financial year. The company will begin paying off the business loan once earning substantially more than the salary given.







Within the 3rd year I will be able to pay myself a salary as well as easily continue to pay off the business loan throughout the duration of the year. Business will start to come in from around the rest of the UK.





By the 4th year, Muddy Wheels will be financially dependent on our sales and the business loan will be completely paid off. The business will be well known across the UK and clientele will potentially begin interest from abroad.








(Apologies about all graph colours, word changed and locked them when transferring over from excel)

Shown above are the total sales each year in comparison to the overall salary paid each year. Over time although the profit looks promising, the business loan payback is not shown within these graphs. This information can be found later in the business plan.
























Costs

Start-up costs:

. Overall startup cost £14’000

. Government grant (Business finance Wales, Nat Geo, etc.) - £3’000

. Business loan (investor, bank, etc.) - £10’000

. Own funds - £1000 – This will be spread out between advertisement, initial business set up costs etc. 














Below shows the forecasted costs for each financial year and how they are divided:






 






Over the four fanancial years Muddy Wheels cost projections show that salary increases over the years due to income gain from clientele, therefore more of the loan can be payed back. Within the first seven months of the fourth financial year the loan is paid back, which is why the sum is smaller. 








Overall Cash Flow
4-year cashflow projections:
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Year one indicates a huge loss in profit margin, with a positive balance from the government loan. This is also the only year that will include a start up grant, loan, own funds, external income, and prestart advertisement costs.
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Second year shows a more promising cash flow. Although still negative in profit margin, the company overall balance has still increased slightly over the course of the year, even after the business loan payback has begun.
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By third year, over half the months of the year will make more than the money outgoings. This is because the company has expanded in clientele well within the rest of the UK and the AutoTrader target market has begun picking up dramatically. Although the balance looks very promising, half of this is still technically money which has not been earned straight through company sales.
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Finally, by fourth year, each individual month can happily support itself financially, outweighing the out goings by quite a strong margin. Even with a large expenditure going out for equipment, the starting balance helps control these costs immediately. With this final year projection, it is clear to see the business has a large potential for growth, with salaries stabilising and no need for loan paybacks, the profit margin would become quite substantial over just the next few years to come. 












Monthly cost table
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This cost table only represents the first year, as the years continue estimated costs would differ and there would also be a large increase in income. At the age of 20 I do not believe children’s expenditures are necessary, including the other three years projections.







Profit/loss

1st year profit/loss - -£11’206 – This negative outcome is projected from the expenditures of equipment and low income adjacent to the business loan usage. Within the prestart of 1st year, £3000 is spent directly on essential equipment, including a new camera and lenses. The business loan is also used do to lack of income within the first year.

2nd year profit/loss - -£2’130 – Still negative however only narrowly. Here it is projected for a lower expenditure in equipment, but I am able to increase my salary for a few months and the business loan starts to be paid back. I wanted to begin payback on the loan as soon as possible, the main use for it was to cover first and some of second years’ salary.

3rd year profit/loss - £11’448 – Although wages increased, the projected sales increased with it. The business is still not fully reliant on business income, but we are very close at this point, bringing in very positive sales.

4th year profit loss – £14’980 – The final projected years profit is completely reliant on its own business sales; the business loan is paid off and with it are large salary increases too. This is only possible due to the huge positive increase in clients forecast for the 4th year. Leaving the company self-sufficient.



























Source of funds

Barclay’s business loan – £10’000 – This will be paid back within four years of business runtime. The money will support Muddy Wheels salary for the opening year, this will be essential due to the slow start up sales of the company. Once the income increases to a stable rate higher than the monthly salary, the business loan can begin being paid back, which begins in the second year of running. After this loan is repaid, no further loans will be taken out due to financial stability.

Carmarthen business fund - £3’000 – This comes from Carmarthenshire County Council, attempting to help support new small businesses within the Carmarthenshire area, and as I studied there at university, what better grant to go for. This money will be used to purchase all necessary equipment needed before launching the company into market.

Own funds - £1’000 – All this money comes from a part time job prior to the setting up of the business. The money will be put into the start-up costs needed for the business including advertisement, website creation etc.   

After a few years Muddy Boot Media may take action to claim a grant from National geographic to support any travel costs when creating content in countries outside of the UK. They have funded over ‘14’000 grants for proposals of projects in conservation, education, research, storytelling or technology’ (National Geographic, 2022), and we believe that Muddy Boot Media’s productions will apply to all these messages.

























Self-reflective journal

By starting work on the Entrepreneurship Module, I was able to get an early glimpse of all the positive and useful learning outcomes that this project had to offer. Several guests’ lectures gave me a completely new insight on the in-depth knowledge that is essential for the world of running a business. Once being able to create our own business idea, myself and two other students and housemates of mine, had already thought of creating a real production company outside of university.

This opportunity to create and present our business plan was perfect for us to get feedback on whether our company is viable not only hypothetically but also in the real world. The pitches were set to be given individually, meaning we were unable to present our joint business plan together. Instead of delivering three extremely similar pitches of the same idea to the judges, we came up with a solution to create our own categories within the company named divisions. Although we would not be creating these divisions for our real company, to work alongside the assessment criteria, it had to be done. The main genre for the production company was wildlife and adventure filmmaking as all of us shared an interest in both subjects. Everyone then had the choice for a division in which the bulk of the business plan would be written about, following my enthusiasm and previous work with cars I chose car photography and videography to be my division. 

Unfortunately, on the day of the pitches I fell ill and had to record my pitch separately, which was later sent to the panellist for feedback. Although I was unable to present in person, the feedback I received was very helpful. One panellist gave great advice on how to improve my social media page which has not only helped in this assessment but has benefited my current page too. 

After receiving this feedback, I began the creation of my business plan. Researching about loans and funding, showed me helpful information I didn’t know existed. Although filled with detail, I found it challenging to create a business plan within the assessment word count. Keeping all the key points of interest whilst not rambling on with too much information was difficult, however I believe overall I was successful in doing so and kept within the word count provided, pushing into that 10% of leniency.
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	About me 


I am currently studying at UWTSD Carmarthen, working to gain a level 6 qualification in adventure filmmaking. This includes a diverse range of cinematography and photography in wildlife, extreme sports, motorsports and many more. I have a keen eye for adventure, and I am always pushing myself to achieve the best possible outcome for each and every production I shoot, whether it be photography or videography.
	
	Education


BA Adventure Filmmaking | University
Dates From – September 2019 – current 

Level 3 Tv and Film production | Melton College
Dates From – September 2017 – June 2017

Full GCSEs | The Kibworth School 
English – 4
Maths – 5
Science – 5
Art – 5
P.E. – 5
Geography – 5 
French - 3
	
	Experience


Kibworth fish and chip shop                                                                                                                                Prepping, cooking, and serving food

Mollymae limited                                                                                                                                Sleeving and packing cards

Creamfields festival                                                                                                                                Pizza shack

Farm work                                                                                                                                                Cleaning tractors and mowing land 

Jonathan show 
Work experience   
                                                                                                                                                                                                                                                                       
	
	Skills


	Level 3 outdoor first aid trained
Freelance Hire
Full drone license 
	Promotional advertisement productionist
Customer services



	
	Activities


I love to play sports, especially football. Though I have had a successful experience in multiple others, including: second in the county in table tennis, I ran both for county and regionally in athletics and cross-country. Although I’m situated far away, I thoroughly enjoy a long surf at the beach to blow off some steam.
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1st year sale/salary projections

Sales	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	130	160	210	260	310	560	580	1150	970	890	690	550	Salary	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	950	950	950	950	950	950	950	950	950	950	950	800	
(£)




2nd year sale/salary projections

Sales	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	800	1050	1300	1450	1500	1700	1900	1600	1500	1300	1250	1100	Salary	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	950	950	950	1100	1100	1100	1100	1100	1100	1100	1100	950	
(£)




3rd year sales/salary projections

Sales	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1300	1500	1700	1800	2100	2400	3900	3300	2650	2500	2200	1800	Salary	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	950	950	950	1100	1100	1300	1300	1300	1100	1100	1100	1000	
(£)




4th year sales/salary projections

Sales	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	2300	2750	3100	2900	4150	5050	5400	6200	5750	4300	4100	3700	Salary	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1200	1400	1700	2000	2000	2000	2000	2000	2000	2000	2000	1800	
(£)




Sales/salary over 4 years

Sales	6460	16450	27150	49700	Salary	11250	12600	13250	22100	Year


(£)




Divided start-up costs

Divided costs	1st year coverage	equipment	Set up cost	10	3	1	

1st year costs £17'666 

Salary	Equipment	Travel cost	Public liability insurance	Kit Insurance	Car insurance	Marketing	11250	3000	476	1200	480	960	300	

2nd year costs £18'580

Salary	Equipment	Travel cost	Public liability insurance	Kit Insurance	Car insurance	Marketing	Loan payback	12600	500	620	1200	520	960	180	2000	

3rd year costs £22'126

Salary	Equipment	Travel cost	Public liability insurance	Kit Insurance	Car insurance	Marketing	Loan payback	Holiday 	13250	0	476	1200	540	960	300	5000	400	

4th year costs £34'720

Salary	Equipment	Travel cost	Public liability insurance	Kit Insurance	Car insurance	Marketing	Loan payback	Holiday	22100	3500	1960	1200	600	960	400	3000	1000	



2

image3.png




image4.png
. Jan Feb Mar Jun Jut A So Oct Nov Do
Funding from Government Grant 3,000.00 3,000.00
[Government loan 10.000.00 [ [0.000.00
[own funds 1.000.00
Income from sales. 80000 67000 590,00
Extomal income. 20000 200.00 200.00
ot 14,000.00 938000 | 117000 | 1,090.00 23,260.00
[Salary 950,00 950,00 950,00 950,00 950,00 950,00 950,00 950,00 950,00 950,00 950,00 80000 | 11.250.00
Equipmont 250000 0.00 0.00 0.00 0.00 500,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00
[Travel cost 2000 2600 3100 3300 3500 4100 3200 61.00 57.00 5000 800 5200 476,00
Publc labity insurance 100,00 70000 100,00 100,00 70000 70000 100,00 10000 70000 100,00 100,00 70000 | 1,20000
it Insurance 40.00 000 4000 4000 0.0 4000 4000 0.0 000 4000 4000 0.0 480,00
[Car insurance .00 8000 8000 8000 8000 8000 5000 .00 8000 8000 8000 8000 960.00
Marketing 35000 300.00
0.00
000
0.00
0.00
0.00
0.0
000
0.00
000
280000 | 119000 | 119600 | 1,201.00 | 120300 | 170500 | 121100 | 121200 | 129100 | 1,227.00 | 1,22000 | 121800 | 1,05200 | 17,666.00
7020000 | 81000 | 78600 | 69100 | 64300 | -1.09500 | 45100 | 45200 119.00 57.00 13000 | 32600 | 70200 | 580400
Opening b 000 | 71.20000 | 1039000 | 960400 | 891300 | 827000 | 7.17500 | 672400 | 629200 | 641100 | 635400 | 620400 | 589600
Closing b 11.20000 | 103%0.00 | 960400 | 891300 | 827000 | 717500 | 672400 | 629200 | 6411.00 | 635600 | 62400 | 589600 | 5108.00
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" Jan o e rpr T Jun Ju A Se ot Nov Dec
Funding rom Government Grant 000
(Govemment oan I 000
O funcs 000
income rom VB saes 705000 | 730000 | 145000 | 150000 | 770000 | 700000 | 160000 | 150000 | T:30000 | 726000 | 1.100.00 [iGME000
Extemal ncome 000
15t yoar baiance a0 | 555400
000
tal mo 555000 05000 | 13000 | vasooo | 70000 | 770000 800000 o000 | w0000 | 730000 | 125000  iowon %
[Saary 95000 | 0000 | 95000 | 110000 | 110000 | 110000 | 110000 | 110000 | 110000 | 110000 [ 110000 | 95000 ] 120000
Equipment 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
[Traver cost 0,00 5,00 50,00 5200 55,00 .00 .00 5700 52,00 5000 8,00 w200 620,00
Publc abiy isurance 700,00 | 700,00 | 10000 | 16000 | 10000 | o000 | o006 | 0000 | 10000 | o000 | o006 | 0000 | 720000
it Insurance 0,00 0,00 0,00 0,00 500 500 500 500 500 500 500 5,00 520.00
Gormsurance .00 50,00 .00 50,00 .00 50,00 .00 50,00 0,00 5000 0,00 000 960,00
Varketing 30,00 000 30,00 000 30,00 000 30,00 000 30,00 000 30,00 000 780.00
Loan payback 000 000 000 000 00 000 000 000 500,00 | 50000 | 50000 | 50000 | Zo0000
000
000
000
000
000
000
000
000
a 000 | vae000 | iziso0 | vasooo | vorew0 | 7000 | tassoo | vazsoe | voveoo | voweeo | veroo | 1eosoo | vriro | tessoco
55400 ] 44000 | 16500 | 5000 7800 ] 410,00 [ 81500 | 477.00 | #1800 | 40800 | 57500 | 600 | 61700 [T 4200
T 000 | Bss400 | Bi1400 | 704900 | 79900 | 80700 | 766700 | 796200 | Baso00 | Berzoo | 820000 | 70600 | 708100
Gosing b 55400 | 811400 | 70900 | 700900 | sor700 | 766700 | 7.98200 | sas000 | mer700 | e20000 | 769400 | 704100 | ad2400





image6.png
o Jan Feb Mar Apr Ma) Jun Jul Aug Sej Oct Nov Dec
Funding from Government Grant 0.00
Government loan 0.00
Own funds 0.00
Income from sales 1,300.00 1,500.00 1,700.00 1,800.00 2,100.00 2,400.00 3,900.00 3,300.00 2,650.00 2,500.00 2,200.00 1,800.00 27,150.00
External income 0.00
2nd year balance I 6,424.00 6,424.00
0.00
o one 6,424.00 1,300.00 1,500.00 1,700.00 1,800.00 2,100.00 2,400.00 3,900.00 3,300.00 2,650.00 2,500.00 2,200.00 1,800.00 33,574.00
Salary 950.00 950.00 950.00 1,100.00 1,100.00 1,300.00 1,300.00 1,300.00 1,100.00 1,100.00 1,100.00 1,000.00 13,250.00
Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Travel cost 20.00 26.00 31.00 33.00 35.00 41.00 42.00 61.00 57.00 50.00 48.00 32.00 476.00
Public liability insurance 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
Kit Insurance 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 45.00 540.00
Car insurance 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 960.00
Marketing 50.00 0.00 50.00 0.00 50.00 0.00 50.00 0.00 50.00 0.00 50.00 0.00 300.00
Loan payback 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 0.00 0.00 5,000.00
Holiday 400.00 400.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0 oney o 0.00 1,745.00 1,701.00 1,756.00 1,858.00 1,910.00 2,466.00 2,117.00 2,086.00 1,932.00 1,875.00 1,423.00 1,257.00 22,126.00
6,424.00 -445.00 -201.00 -56.00 -58.00 190.00 -66.00 1,783.00 1,214.00 718.00 625.00 777.00 543.00 11,448.00
e 0.00 6,424.00 5,979.00 5,778.00 5,722.00 5,664.00 5,854.00 5,788.00 7,571.00 8,785.00 9,503.00 10,128.00 10,905.00
e 6,424.00 5,979.00 5,778.00 5,722.00 5,664.00 5,854.00 5,788.00 7,571.00 8,785.00 9,503.00 10,128.00 10,905.00 11,448.00

5,024.00
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o Jan Feb Mar Apr Ma) Jun Jul Aug Sej Oct Nov Dec
Funding from Government Grant 0.00
Government loan 0.00
Own funds 0.00
Income from sales 2,300.00 2,750.00 3,100.00 2,900.00 4,150.00 5,050.00 5,400.00 6,200.00 5,750.00 4,300.00 4,100.00 3,700.00 49,700.00
External income 0.00
3rd year balance I 11,448.00 11,448.00
0.00
o one 11,448.00 2,300.00 2,750.00 3,100.00 2,900.00 4,150.00 5,050.00 5,400.00 6,200.00 5,750.00 4,300.00 4,100.00 3,700.00 61,148.00
Salary 1,200.00 1,400.00 1,700.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 1,800.00 22,100.00
Equipment 3,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00
Travel cost 70.00 90.00 110.00 140.00 170.00 190.00 215.00 250.00 220.00 180.00 175.00 150.00 1,960.00
Public liability insurance 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,200.00
Kit Insurance 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 600.00
Car insurance 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 960.00
Marketing 50.00 0.00 50.00 0.00 50.00 0.00 100.00 0.00 100.00 0.00 50.00 0.00 400.00
Loan payback 0.00 500.00 500.00 500.00 500.00 500.00 500.00 0.00 0.00 0.00 0.00 0.00 3,000.00
Holiday 1,000.00 1,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0 oney o 3,500.00 1,550.00 2,220.00 2,590.00 2,870.00 2,950.00 2,920.00 3,045.00 2,480.00 2,550.00 3,410.00 2,455.00 2,180.00 34,720.00
7,948.00 750.00 530.00 510.00 30.00 1,200.00 2,130.00 2,355.00 3,720.00 3,200.00 890.00 1,645.00 1,520.00 26,428.00
e 0.00 7,948.00 8,698.00 9,228.00 9,738.00 9,768.00 10,968.00 13,098.00 15,453.00 19,173.00 22,373.00 23,263.00 24,908.00
e 7,948.00 8,698.00 9,228.00 9,738.00 9,768.00 10,968.00 13,098.00 15,453.00 19,173.00 22,373.00 23,263.00 24,908.00 26,428.00

14,980.00
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Mortgage/rent 400
Council tax 50
Gas, electricity and oil 25
Water rates 10
All personal and property insurances 15
Clothing 10
Food and housekeeping 150
Mobile Contract 15
Hire charges (TV, DVD etc.) 12
Subscriptions (clubs, magazines etc.) 50
Entertainment (meals and drinks) 50
Car tax, insurance, service and maintenance 70
Children's expenditure and presents N/A
Wifi 6
ot: osts £863.00
timated inco ontl 0
Income 950
Part time job 200
Working tax credit N/A
Child benefits N/A
Other benefits N/A
ot: 0 £1,150.00

£287.00
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