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Introduction

[bookmark: _GoBack]The purpose of this report is to analyse the importance of critical thinking, Plus I will be looking into the beliefs, attitudes and values within my organisation which I have chosen. I will apply several management theories and different thinking skills that will help improve the status of the company which will build up a better reputation for the organisation. This will help Management and staff members improve not only on the quality of the restaurant but help staff to come together with creative ideas and help improve service all round. 
The purpose of this report is to analyse the importance of critical thinking, plus I will examine the beliefs, attitudes and values that I have chosen within my organisation. I will apply several management theories and different thinking skills to help improve the company's status, which will build the organization's better reputation. This will help management and staff members not only improve the restaurant's efficiency, but also encourage staff to come together with creative ideas to help improve all-round service.
 The restaurant this report is based on is called Chefs delight, it is located in Sydenham SE26.
This restaurant has been opened to the public for over 30 years, they are a family-based restaurant which has had many changes over the many years the menu has changed to move with the times. Internal and external decorating has been done so Chefs Delight as achieved a lot over the years and have hit lots of their targets with a change of menu and it looking very up to date it has had a real change in different cliental with a young and elderly being entertained at the restaurant.
This is when management and staff come together to explore the development of different ideas to improve the quality of service and customer input. Chefs Delight members will brainstorm together throughout the decisions and come up with suggestions for critical thinking here are some core values to help staff conclude:


Critical Thinking   

Critical thinkers also bring seven characteristics to the workplace .................... (Braun, 2004) 
Creative: they can see early patterns of thinking and behaviours surfacing and they can tap into innovative ideas and solutions.
Curious: They are always interested in learning more about an idea theory or issue, they want to develop expectations to all their questions or what is puzzling them beyond a surface level.
Openminded: They can always listen to people’s opinion and accurately assess the strengths and weakness of their poisons. There rarely assume they have the right answer and recognise shades of grey.
Knowledgeable: They willingly offer their analysis and conclusions, based on their expertise and their knowledge is typically sand.

 Insightful: They get to the core of a situation or to an understanding of the root causes of problems without getting paralyzed or distracted by all the details.

Thought Provoking: They present their ideas or thinking in a very clear fluid manner. They are skilled in a dialog when discussions go back and forth about ideas, solutions or problems, they are not afraid to disagree.

Proactive: They leap into action when faced with a problem and they use their strong thinking skills to find possible solutions, they typically don’t sit back and then react.



System Thinking Theory
It is important to remember that different people may have different things to mean by the term "system thinking." Methodology of system analysis is more than just a set of tools and methods, it is also a theory underlying it. Most beginners are drawn to the tools, such as causal loop diagrams and management flight simulators, in the expectation that these tools can help them address persistent issues.
 Structural analysis is also a diagnostic process. Effective treatment requires a comprehensive diagnosis, as in the medical field. In this context, programme analysis is a systematic approach to analyse issues before taking any action more critically and systematically. It helps us ask better questions until we jump to conclusions.
Systems thinking often involves moving from observing events or data, to identifying patterns of behaviour overtime, to surfacing the underlying structures that drive those events and patterns. 
[bookmark: _Hlk29302751]
The Iceberg Model (Northwest Earth Institute, 2017). http://blog.belvistastudios.com/2017/09/the-art-of-systems-thinking-part-one.html[image: https://cdn-images-1.medium.com/max/1600/1*MLpMnHfL85S-1ysRGBqZFA.jpeg]





Why Use Systems Thinking?
 Through extending our perspective and helping us express problems in new and different ways, programme thinking extends the range of choices available to solve a problem.@ At the same time, learning about processes is also useful in creating compelling storeys about how a system works. The method of drawing causal loop diagrams, for example, allows a team to develop common situational images or storeys. 

When Should We Use Systems Thinking?

[bookmark: _Hlk29303297] Problems appropriate for system thought intervention have the following characteristics: •The issue is important. • The issue is a chronic one, not a one-off one. It’s a real problem and it has a known history. •People have tried to solve the problem unsuccessfully before. 

@ There have been different ways of running the restaurant to achieve the company's goals in order to solve many problems here are some ways of achieving goals. 
[image: ]
https://mindtouch.com/resources/the-iceberg-theory-of-help-content

Stages of Critical Thinking DEVELOPMENT 
(accessed on 8/12,2019)
Unreflective Thinker (We are aware of significant problems in our thinking.)
Challenged Thinker (We are faced with significant problems in our thinking)
Beginning Thinker (We try to improve are thinking, but without regular practice.)
Practical Thinker (We recognize the need for regular practice)

 Stage One: The Unreflective Thinker
Defining Feature: Unreflective thinkers are largely unaware of the determining role that thinking is playing in
their lives and of the many ways that problems in thinking are causing problems in their lives. Unreflective
thinkers lack the ability to explicitly assess their thinking and improve it thereby.
Step One: The Unreflective Thinker Defining Feature: Unreflective thinkers are largely unaware of the deciding role that thinking plays in their lives and of the many ways that thought problems cause problems in their lives. Unreflective minds lack the ability to clearly analyse and develop their thought.
Thinking Knowledge: Unreflective thinkers lack the knowledge that high-quality thinking requires regular practise in separating thinking, evaluating it accurately, and actively improving it. In reality, unreflective thinkers are largely unaware of thought as such and thus fail to recognise thinking as involving concepts, theories, inferences, consequences, perspectives, etc. Unreflective thinkers are largely unaware of the appropriate standards for the assessment of thinking: clarity, accuracy, precision, relevance, logicalness, etc.

Stage Two: The Challenged Thinker
Defining Features: Thinkers move to the “challenged” stage when they become initially aware of the
determining role that thinking is playing in their lives, and of the fact that problems in their thinking are causing
them serious and significant problems.
Principal Challenge: To become initially aware of the determining role of thinking in one’s life and of basic
problems that come from poor thinking.
Knowledge of Thinking: Challenged thinkers,

Unlike unreflective thoughts, thought as such is becoming conscious. At some point, they become aware that high-quality thought requires deliberate reflection on thinking (to enhance thinking). I understand that their reasoning is often faulty, even though many of these weaknesses cannot be identified. Challenged thinkers can establish initial thinking knowledge as involving concepts, theories, inferences, consequences, points of view, etc.

For the evaluation of thinking: clarity, accuracy, accuracy, relevance, logic, etc., although they only have an initial understanding of these standards and what it would take to internalise them. Even though their understanding is limited, challenged thinkers also develop some understanding of the role of self-deception in thinking. At this stage the thinker develops some reflective awareness of how thinking operates for good or ill.

Stage Three: The Beginning Thinker Defining Feature: Those who move to the beginning thinker stage are actively taking up the challenge to begin to take explicit command of their thinking across multiple domains of their lives. Thinkers at this stage recognise that they have basic problems in their thinking and make initial attempts to better understand how. They can take responsibility for it and improve it. Starting thinkers begin to modify some of their thinking on the basis of this initial understanding, but have limited insight into deeper levels of the trouble inherent in their thinking. Most importantly, they lack a systematic plan for improving their thinking, hence their efforts are hit and miss.
Principal Challenge: To begin to see the importance of developing as a thinker. To begin to seek ways to develop as a thinker and to make an intellectual commitment to that end.
Knowledge of Thinking: Beginning thinkers, unlike challenged thinkers, are conscious not only of thinking as such, but also of the position of ideas, theories, inferences, consequences, perspectives, etc. Beginning thinkers are also at the early stage of understanding not only that there are criteria for the evaluation of thought: consistency, precision, accuracy, significance, reasoning, etc., but also that it is important to internalise them and therefore start using them actively in thinking. I have an initial understanding of the role of self-centred thought in human life.
Stage Four: The Practicing Thinker
Defining Feature: Thinkers at this stage have a sense of the habits they need to develop to take charge of
their thinking. They not only recognize that problems exist in their thinking, but they also recognize the need to
attack these problems globally and systematically. Based on their sense of the need to practice regularly, they
are actively analysing their thinking in a number of domains. However, since practicing thinkers are only
beginning to approach the improvement of their thinking in a systematic way, they still have limited insight into
deeper levels of thought, and thus into deeper levels of the problems embedded in thinking.
Knowledge of Thinking: Practicing thinkers, unlike beginning thinkers are becoming knowledgeable of what it
would take to systematically monitor the role in their thinking of concepts, assumptions, inferences,
implications, points of view, etc. Practicing thinkers are also becoming knowledgeable of what it would take to
regularly assess their thinking for clarity, accuracy, precision, relevance, logicalness, etc. Practicing thinkers
recognize the need for systematicity of critical thinking and deep internalization into habits. They clearly
recognize the natural tendency of the human mind to engage in egocentric thinking and self-deception.
Step Five: The Advanced Thinker Defining Feature: Thinkers at this step have now developed "paying off" good habits of thought. Based on these habits, advanced thinkers not only regularly evaluate their thinking in all the important areas of their lives, but also have great insight into issues at deeper levels of thought. While advanced thinkers can think well through the important dimensions of their lives, they are still unable to think through all these dimensions at a consistently high level. Expert thinkers have good command of their self-centred nature. In a one-sided way, egocentrism and justification.
Principal Challenge: To begin to develop depth of understanding not only of the need for systematic practise in thinking, but also insight into deep levels of problems in thought: consistent recognition, for example, of egocentric and sociocentric thought in one's thinking, ability to identify areas of significant ignorance and prejudice, and ability to actually develop new fundamental habits of thought based on deep values to which one has committed oneself.
Knowledge of Thinking: Advanced thinkers are actively and successfully engaged in systematically monitoring the role in their thinking of concepts, assumptions, inferences, implications, points
hence have excellent knowledge of that enterprise. Advanced thinkers are also knowledgeable of what it takes
to regularly assess their thinking for clarity, accuracy, precision, relevance, logicalness, etc.
value the deep and systematic internalization of critical thinking into their daily habits. 
thoughts, feelings and desires.
Stage Six: Master Thinker Defining Feature: Master Thinkers not only systematically assumed responsibility for their thinking, but also continuously monitored, revised, and rethought strategies to continually improve their thinking. They have profoundly internalised the basic thinking skills, so critical thinking is both conscious and highly intuitive for them. We periodically lift their thoughts to the point of conscious awareness as Piaget would put it.
 Through extensive experience and practice in engaging in self-assessment, master thinkers are not only
actively analysing their thinking in all the significant domains of their lives, but are also continually developing
new insights into problems at deeper levels of thought. Master thinkers are deeply committed to fair-minded
thinking, and have a high level of, but not perfect, control over their egocentric nature.
Principal Challenge: To make the highest levels of critical thinking intuitive in every domain of one’s life. To
internalize highly effective critical thinking in an interdisciplinary and practical way.
It's also improving that practise regularly. Master thinkers not only have a high level of thinking knowledge, but also a high level of practical insight. Intuitively, master thinkers test their reasoning for clarification, consistency, accuracy, significance, logic, etc. Master thinkers have deep insights into the systematic internalisation of critical thinking into their habits. Master thinkers deeply understand the role that egocentric and sociocentric thinking plays in the lives of human beings, as well as the complex relationship between thoughts, emotions, drives and behaviour.




The 6 Remarkable Powerful Core Values of a Chef
The importance for staff to have values is essential for the organisation to run smoothly. (Antonio Ariza-Montes, 2017)

Passion: We're doing what we want to do... Every day, it powers us.

Peace: The team needs to have peace.

Humility: To respect and listen to others, I want my team to be respectful.

Imagination: Promoting creativity and innovation, having a good time seeing colour within the shapes.

Courage: There's always something positive, plenty of guts to confess your mistakes.

Ownership: They all have the same goal to take ownership and do their job not just for you, but for the organisation.

The relationship between beliefs, values, attitudes and behaviours

In an organisation there are many roles within the company through our beliefs, values and attitudes that we have around us or towards other members of staff, friends and family or teachers. We tend to draw near to other peers who share our core values and beliefs. Working in harmony with other individuals using our value systems is what helps the different relationships become successful, this works in all types of environment regardless it being personal, educational or professional. (Vinson, 1977)
111111111111111111111111111111[image: See the source image]


Personal Values
School
Media 
Peers
Religion
Family 
Friends
The stages of adult learning say that not only do you need to teach and access your knowledge and skills in order to achieve competence and success, but you also need to work on your mindset in order to achieve the best of yourself by not ignoring the behaviours, you need to focus on recognising the core values and beliefs. 
 Having the right skills and knowledge is the best way to improve your results. In having the right value and belief systems in place, this can shift how we are motivated in our inspiration, purpose and allow us to keep up with the job. (Oystein Jensen, 2007)
 Getting the skills and knowledge is part of the task, but it's the positive attitude to get it done that was the inspiration and the goal is important, but you have  be fully engaged for success. 
There are different ways in which managers deal with organisational decision-making here are a few different theories about how a manager can analyse and address restaurant staff. #

Autocratic Theory

Autocratic Theory is restaurant managers working in the autocratic way of leadership don’t approach any members of the team to decided what the next decision is solo, for example the manager will override the solo, for example the manager will override the any members and placing a new entrée on to the restaurants without even thinking to confront any chefs or other members of staff in authority. Also when dealing with vendors the manager may be confronted with something which may have to have do quick decision making on the spot they then have to rely on their own skills which a positive value, but if you are working under a manager that has autocratic authority they have the ability to make their staff feel unvalued and unappreciated when their personal opinions don’t -having to deal with a large turnover of different staff leaving the business often. (Woods, 1989)

Democratic Theory

Democratic Manager is a manager who decides to take a take on all responsibility by themselves but when confronted with having to do any decision making situations this manager will give control to staff and waitresses to deal with problem customers and placing orders with the kitchen when things are run this way it creates a better satisfying environment, leaving all members happy and all feeling the accomplishments while working this can lead staff to feeling the empower and then be look at has being arrogant with the patrons and other members of staff

Consultative Theory
The consultative Theory is a combination of both autocratic and democratic management style they both have a consultative style for example if  a manager was to have a meeting to discuss about changing the restaurant, by asking all members of staff a manager that is a consultative leader before making his final decision he will consult his members of staff first to ask them individually what their own personal opinion on a situation before  making the final decision this gives him complete control but at the same time it make the staff feel valued and involved.

SWOT Analyses 


[image: ]https://restaurantengine.com/restaurant-marketing-plan/


The letters in SWOT stand for (S)trengths, (W)eaknesses, (O)pportunities and (T)hreats.   Think of the first two as your company's internal, and the second two as external environmental factors. For example, the main internal strength of your restaurant might be to use only organic, local ingredients that relate to the external opportunity to increase health-conscious consumers in our society. Your restaurant’s main weakness might be an outdated POS (Point of Service System), which relates to the threat of competitors who use sleek, new digital systems for wait staff. Here’s a basic example of a SWOT diagram that applies to the restaurant industry. Draw up your own chart that’s as specific as possible to your own restaurant.

 The ' Four P's ' applies to (P)rice, (P)product, (P)romotion, and (P)lace. This model will allow you to identify the brand's key strategic elements. It's kind of like selling when, where, when, why and how. If you're just starting, Identifying the four P's will assist you in developing the initial image and marketing techniques of the restaurant. This model will be useful as a revision and refinement of your marketing plan if you've been in business for a while. Again, draw up a custom diagram to visualise the four P's specific to your restaurant, based on something like this.





What are the Six Thinking Hats?

Six Thinking Hats or Edward de Bono’s Six Hats is a good decision-making technique and method for group discussions and individual thinking. Combined with the parallel thinking process, this technique helps groups think more effectively. It is a means to organize thinking processes in a detailed and cohesive manner (Toolshero,2019).
 What are the Six Hats of Thought?

Six Thinking Hats or Six Hats by Edward de Bono is a good technique and method of decision making for group discussions and individual thinking. This method, together with the cycle of parallel thinking, allows people to think more effectively. It is a way to organise the processes of thought in a comprehensive and coherent way.


Edward de Bono is the founding father of this strategy of six thought hats, and in 1985 he wrote a book called the Six Thought Hats. For a certain way of thinking, a thinking hat is a metaphor. 
Through wearing different mind hats, people are forced from different perspectives to look at an issue. It removes a one-sided way of thinking and creates new ideas.


 When wearing different hats of mind, people are forced to look at a question from different perspectives. A one-sided way of thinking is replaced and new ideas are developed.

He distinguishes six different mental frames in which the brain may become reactive. Each of these frames of mind can be present in the brain, generating conscious thoughts for some aspects of the issues being discussed (e.g. gut instinct, negative opinions, objective facts).

Six thinking hats frame

The six different frames of mind (six thinking hats) are identified in the shape of a hat and each of the hats is a different colour:




White

Information: consider only information that is available, what are the facts?

Red Emotions: spontaneous responses or emotional signals (but no need for justification).

Black Judgment: reasoning used to define failures or obstacles, finding a mismatch.

Yellow Positive view: reasoning used to define incentives, finding peace.

Environmental Creativity: prompting and questioning claims, learning about what an idea is.



Black
Black Judgment: reasoning used to define mistakes or obstacles, finding a mismatch.

Yellow Positive view: reasoning used to define incentives, finding peace.

Green Creativity: statements of provocation and investigation, hearing what an idea is about.

Blue Thinking: thinking about thinking.

Red Model
Cross-cultural management is to adopt an inclusive method of management of the culture of the nations of subsidiaries that have different human races, different types of culture and different stages of culture in international business. To embrace the local culture, it is one of the management methods. Cross-cultural management is intended to design feasible structures of organisation and management mechanisms in different forms of cultural atmosphere. I think the paper by Black and Porter is closely linked to cross-cultural management, which can give managers a lot of lessons. This result of the development of generations is also cross-cultural management. The globalisation economy calls on individuals and communities from different human races and cultures to work and study together, and then makes the products accepted and used by people from different human races, cultures and consuetudes.  

Conclusion
This report has shown different ways for critical thinking ideas to help the organisation there has been different ideas for not just the management but for staff to come together to bring success. There are many. I believe that the different ways of critical thinking can help people not only in my chosen industry but use this information has knowledge when critical thinking needs to be addressed.



Conclusion
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