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	Strategic management aims mainly at defining the set process that involves setting goals and objectives to attain competitive advantage. Strategic management and sustainability play a key role as they mainly result in adopting a set of practises that ensure limiting harmful impacts on natural resources and the environment. Volkswagen is recognized as a German motor vehicle manufacturer that produces quality and stylish vehicles. The company is mainly engaged in the production and selling of passenger cars which are mainly constituted as the commercial vehicles. With setting the goals and launching the new electric cars helps in attaining competitive advantage for the business.  This report provides detail about analysing Volkswagen's key business strategies over the last five years using frameworks. Identifying the resources and capabilities of the business and its current strategies Further, evaluating competitiveness in terms of sustainability and environment Lastly, demonstrating suggestions for improving sustainability practises helps in attaining competitive advantage in the future.
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[bookmark: __RefHeading__445_2104636330][bookmark: _Toc123068985]1. Explaining key business strategies of Volkswagen over the last five years
	Business strategies describes that all the decisions taken and the actions made by the business in order to achieve the set goals and objectives. It is very important for VW to have the better strategies which provides them road- map in order to achieve goals. The company by having the best strategies used to have the competitive moves which makes the customers to attract and thus its results in strengthening the performance of company. 
	Past strategies of company: Volkswagen over the last five years used to have different business strategies which includes the state of new and innovative products, having better research and development, have better innovation techniques, have better and increased partnerships and better expansion in the global market (Shuen, 2018). By having the research on the past performance of company it has been analysed that 50% of the sales has been increased which shows company is performing well in the international market. It is required by the company that they must have the further improvement which helps to initiate the new strategies and have better and profitable growth (Strategy, 2022). From the last years annual reports of the company it has been analysed that the company was having better and increased sales in 2016 to 2019 but in 2020 its sales were decreased. The reason behind the sales decrease is the happening of COVID and Brexit. 
	Production of innovative cars as innovation: In the last five years, the cited company has done various changes as it has stepped in the markets of Europe by having the new and innovative technology to manufacture their cars. It was analysed in the past years that the company was facing huge amount of competition in the market, so they used to start producing the hybrid cars (Different Types of Business Strategies, 2022). These cars used to have better impact on the society as it was free from green house issues and thus company start selling those cars in European market. VW was the first company to sell the hybrid cars which make them competitive in the global market. In 2015 the company was facing the problems which were related with the cheating with the devices in order to have production of cars (Liguori and Pittz, 2020). This makes the company to pay a large amount of fine and compensation to the high court. The aim of company is to increase its sales and market share to 50% by the end of 2030. 
	By having the defects in the services and production it used to have great impact on the working and profitability in the market. It was seen that in the last five years the company used to have positive key business strategies which makes them to survive in the challenging market. The European markets started having the demand of the smaller and fuel efficient cars which was somehow another task which used to have great impact on the survivability in the new entered market. As the business strategy of the company was to have the market efficiency and having the innovation which can also be analysed by using marketing framework. 
	Marketing mix framework: The marketing mix framework for Volkswagen which includes 4P's is stated below:
· Product: Volkswagen sole purpose is to have innovation and sell the different cars (models) which helps them to survive and have improved existence in the market. The largest model selling of VW was VW Golf with 25 million units to be sold. 
· Price: This factor is based upon the quality and model of car that is sold by the company. As VW each car model is having different prices based on their quality and size (Jelonek, Tien and Minh, 2022). 
· Place: Volkswagen used to have its presence in Russia, Mexico, China, India, Germany, Poland, Spain, etc. The company used to have increase in showrooms by 28 with lead to have increase in sales in 2020. 
· Promotion: The cited company used to do both online and offline advertising of the cars and services with the assistance of celebrities. 
	By having better presence in the market and competitiveness the company must determine its marketing strategies (Centobelli, Del Vecchio and Urbinati, 2020). This marketing strategic framework is helping the company to have knowledge about the factors which can are required to improved at right place and at right price. 
	Innovation strategy: The Schumpetr's Theory of innovation used to help the company to know about the market power. As VW is growing in the competitive market so this innovation framework is suitable to have effective results in the pure price competition and helps the company to grow. 

[bookmark: __RefHeading__447_2104636330][bookmark: _Toc123068986]2. Identifying the resources and capabilities of organization to have improved current strategies
	Strategic resources and capabilities are those factors which the organization uses in order to get better existence in the tough and competitive market. By having better analysis on the strengths and weak factors of the company. As Volkswagen is one of the reputed brand which used to have various resources which helps them to grow in the competitive market. From the given case study it has been analysed that more than 80% of resources has been used by the company. The company having its existence in Germany is one of the most competitive company in the market. There are some resources which company uses in order to have improved current strategies is as discussed below:
1. Financial resources: This is one of the most important and valuable resource for the company in order to grow in the competitive market (Crick and Crick, 2020). By having the better financial resources, it makes the company to have better strategies related to innovation. This will further help in having the better investments and diversification by selling the innovative goods. By having better investments, it will make the company to have greater rise in the international market and thus by this the company can compare its performance with other manufacturing company (Khan, 2018). As has been witnessed that the sales in the last five years have increased. The company has invested an ample amount of its financial resources into its current business strategies which have resulted in increase its sales, investments in latest technologies. These financial empowerment of the company had led the company to entire in numerous countries and new markets. 
2. Human Resources: These are the crucial factors which the company must comply in order to have better existence. By selecting and hiring the trained and skilled employees and workers make the company to have improvement in their improved strategies (Grover, Chiang and Zhang, 2018). As there is continuous growth in the market which shows that the company used to have proper management of human resources. As company has better capabilities, so they can easily enter the new markets by having skilled and qualified human resources which results to company to have growth to the great extent in the market. These potential human resource of the company has bring out latest designs of the cars, better quality and greater services to the general public. 
3. Technological resources: It is one of the another valuable and useful resources. By having the new and innovative technology it will be beneficial for entity to expand and generate better revenues in the competitive market. These technological resources will make the entity to have improved presence and profitability (Nguyen, Northey and Siaw, 2018). The company is focusing on their organizational goals as it makes them to grow and gain better market share. In present, the company uses great and innovative technology which makes them to grow at better rate in the market. These resources helps VW to have better developments as company uses technological resource to a better extent delivering excllent quality vehicles globally and providing better customer experience, services, addressing feedbacks, and communication on a complete new level.
	There are different capabilities of the company which make them to have better focus on the resources. By having capabilities and improved current strategies it will make the company to cope up with the weaknesses. This will lead the VW to have new and innovative opportunities and existence in the global market (Khan, Yang and Waheed, 2019). The company was delivering the bad products and services to the customers for which they have to pay a huge amount of fine and compensation as well. It is therefore necessary for the VW to have improved in current strategies which must includes outsourcing of products, expansion in the new markets, diversification of products, better investments in the technology, etc.

[bookmark: __RefHeading__449_2104636330][bookmark: _Toc123068987]3.Evaluate with evidence how VW has tried to become more competitive
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Figure no 1: 
source: (Global automotive market shares in 2021, by brand, 2021)
	Thus, from the above chart it can be said that cited company is trying to become more competitive through the improved market share results that is been shown. Also, the firm is trying to develop various policies so that sustainability check could be made in right manner.
Developing best sustainability standards within the business is very much necessary as it allows the organization to maintain the brand image within different regions. Also, in context of Volkswagen cars it can be said that though the company was selling and earning good amount of revenues but due to lack of sustainable business working the company land into big amount of trouble (Papoutsi and Sodhi, 2020).  Furthermore, from the evidence and reports it has been analysed that firm was selling cars that were not in compliance with EU pollution standards. Moreover, cares were emitting up to 40 times nitrogen dioxide that is against the permit.  Thus, such kind of acts called up for government interventions that is not good for the overall growth of the firm in the future.  
	Thus, now company has developed the latest policy that helps in collecting the feedback from the customers and identifying the necessities so that bets of resolution might be found out. Moreover, now the company strictly ensures that all its vehicles are more environmental friendly and cause less pollution within environment. Also, for this purpose the company is developing various policies that would help in development of better methods and process within the workplace that would ensure that all the variety of cars are environmentally certified for any future use by the target audiences. Furthermore, the firm is also very much active in raising the awareness about the environmental issues and also developed a system that helps in assessing all the possible risk that could happen in the existing supply chain (Barbier and Burgess, 2020). Also, the company in current times is very much focused on increasing the effectiveness and the reducing the emission in the factories.  Thus, having the strong sustainability measures would help company to achieve the greatest of returns and expand the business operations to various remote areas in planned manner. 
	Also, the company is planning to invest greater in research and development so that more detail analysis could be gathered for future conduct of various operations. Also, in the recent time it has been identified that pandemic has reduced the overall demand of the luxury vehicles in the market. Thus, if the cited company does not take the systematic efforts in current times than it would only create barriers for the future working of business. Moreover, the next step of the company would be inclination towards use of the renewable energies so that there is less wastage of human resources and efforts in the end. Hence, through taking such kind of steps VW had been trying to become more sustainable and effective for all its coming years in future 
[bookmark: __RefHeading__451_2104636330][bookmark: _Toc123068988]Recommendations on how further sustainability practices can help the organisation
 Being sustainable is very much required for any business as it helps in achievement of various goals in best of manner. Also, there is list of certain suggestions that could help the business to work in effective manner in the future 
· It is being recommended to Volkswagen that it should develop certain key performance indicators that would measure the company efficiency and will help in measuring the sustainable standards (Nishant, Kennedy and Corbett, 2020). Moreover, such key performance initiators would allow the company to keep the close check on various deviations and would also help the firm to take corrective actions in timely and systematic manner. Also, key performance indicators need to be revised and reviewed on timely basis so that working could be done based on the market performances and indicators.
· Also, it is being suggested to the firm that it should focus on developing the innovative strategies through taking the help of the external agencies so that better outcomes are been derived. Also, such external agencies are quite active in the overall market activities research and identifying the future competitors move. Thus, such kind of information would allow the cited firm to plan better activities in the future and work in more efficient manner. Moreover, external agencies are good at providing the effective solution that will further help in making the business successful in long run. 
· Moreover, it is also being suggested to cited firm that company should conduct the extensive research so that all the market changes and new business polices could be identified in the best manner (Ruggerio, 2021). Also, when such kind of researches are been taken than it helps the firm to know the latest trends that are been taking place within the target markets so based on that effective decisions might be taken in the end.
· Also, it is being recommended that company should create volunteer groups within the workplace that are ready to provide the knowledge about the sustainability and its various standards within the public on large scale so that better brand image of the company might be established in the future. Moreover, these groups should be active enough to provide various services and take part in various environmental campaigns so that more customers are aware about the company contribution and also it is best way of creating the awareness among the masses in the easiest manner. Further, volunteer groups would also create the greater employee’s satisfaction and better growth of the company in the future 
Thus, through following all such suggestions company would be able to maximize the efficiencies and develop the productive ways so that selling could be done effectively. Moreover, when the business plans things in correct order than it tends to deliver higher sales in the future. Also, the company is able to bring the right kind of innovation that will help in the growth of the business in the future (WHY BUSINESSES ARE KEY TO ACHIEVING SUSTAINABLE DEVELOPMENT GOALS, 2022). Further, sustainability is major concern for all the people and coming generations as when companies set right standards and policies than it tends to usually attract lot of customers and also best way of retaining the older customers.
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	From the findings of the above report it is been concluded that, strategic management and business sustainability are critical to success. Volkswagen is a leading manufacturer of vehicles produces quality vehicles, engines, motor vehicles. The company was misled by the sustainability ratings, which mainly impacted the trust of consumers. Serving devices that emit high levels of pollution will also limit the company maintain consumer trust. This report mainly provided views on the key business strategies. More over, it mainly helped in analysing the set of capabilities and competent resources used by the business. Further more, while analysing the key considerations helped in achieving sustainability and progress in the business environment of the company. Also, with giving suggestions will help the company to make improvements in its sustainable business practises for developing a competitive edge in the long term.
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