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Introduction

Business management refers to all the activities related to running an organisation, for instance,
leading the company into right direction, controlling operations, monitoring ventures,
administering and planning of organisational functions. The importance of business management
lies in the fact that it determines the factors of production ensures employment of resources in an
economic and efficient manner to achieve organisational profits. In this essay, a multinational
drink and food-processing corporation, culture and structure of Nestle that was found in 1866
and headquartered in Vevey, Vaud, Switzerland will be discussed. The company earns yearly
average revenue of 13.7 billion Swiss Francs and around 352000 employees work here
presently (Statista, 2020). The founder of the company is Henri Nestlé and the present CEO is
Ulf Mark Schneider. The essay will include the structure and culture of the organisation and will
analyse the contribution of these factors on the performance of the company. In addition, the

functions and procedures of managerial work will be explained.

Discussion

An organisational structure is a framework, which is an arrangement of certain activities like
allocation of tasks, coordination and administration, and these are directed towards attaining
goals in an organisation (Maduenyi er al., 2015). Its significance lies in providing guidance to
work force by outlaying the professional reporting relationships, which preside over the
workflow of the organisation. It also yields a flexible and easy growth opportunity. Nestle is
equipped with a matrix organisational structure where the reporting relation is formatted like a
matrix. Herein, employees usually have a dual reporting relation to both product and functional
managers. Some key elements in Nestlé’s organisational structure are specialisation of work,

centralisation and command chains.

Professor Roger Harrison along with the organisational professional Charles Handy established a
model that shows four types of organisation commonly referred to as the ‘Handy and Harrison
model of organisational culture’ (Laforet, 2016). According to this, the cultures of an

organisation can be power, person, task and role cultures respectively.

Nestle maintains a fask culture in its organisation which is a work oriented framework. They

strongly believe in the power of good food behind enhancing lives of individuals. The company
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employs resources economically which helps in preserving them for future usages and involves
into practices that do not cause harm to the environment (nestle.com, 2020). The company
consistently tries to push boundaries and bring out the best as possible with nutritional health,
Jfood and beverages. This is done to enhance lives of customers and contribute to their strong and
blooming future (Shields ez al., 2015). Nestle also concentrates on generating noticeable value to
stalk holders. The company is behind creating products that suit a tech-savvy peer group and
embraced a multi-faceted perspective to innovation. They are running after meeting customer

needs and challenges thus keeping the protection of society in mind.

In order to ensure quicker production, the company has started to fund in fast-track projects.
For the organisational work force, they are behind updating their R&D centres, which would
involve the convenience of prototyping together with pilot-scale machinery and equipments for
use (nestle.com, 2020). Presently, the company has been developing products made from
biodegradable plastics and assembling the creativity of present-age researchers to turn the

company into a powerhouse of innovations.

Strictly abiding by their business principles, Nestle maintains honesty and concern towards its
employees, which makes work force, contribute to work productivity to the greatest possible
extents. The company assures ample free guidance to working staff through which the staff
remains motivated always and put their heart and soul in attaining profits for
company(nestle.com, 2020). However, a disadvantage of employee training and guidance might
cost a lot to the company. They ensure all legal requirements for employees along with creating
values for society, which makes employees at Nestle, feel safe under prevailing working
environment (Brenyah and Obuobisa-Darko, 2017). The company practices gender equality in
work place with celebration of International Women’s Day to shed light on inequality gaps,
which require filling (nestle.com, 2020). However, such activities increase employee expectation

that can hamper work in future.

Therefore, to maintain a balance, the company can celebrate International Men’s Day as well to
make them feel equal. The company is working to increase the number of women designated as
senior executive roles to around 30% by ending of 2022. They are behind creating situations,
which will allow them to construct a record of female talents in all organisational levels and

Jjudge performances on merit criteria instead of gender superiority.
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The company is presently carrying out Unconscious Bias Training for its employee to remove
unrealised partialities and this provides equal opportunities for men and women, which is a
major advantage. In addition, their Corporate Mentoring programmes consist of 70% women
employee participation, which aids women working staff of the company to build high potential
to apply for senior executive designations. The benefit to company here is since women are
getting many opportunities to participate in training sessions; they will acquire more knowledge

and be able to solve internal problems efficiently (nestle.com, 2020).

The significant of efforts of Nestle towards empowering women employees across the supply
chain was recognised back in 2019 Leading Women Awards (nestle.com, 2020). The advantages
are that woman executives can be mentors that are more terrific if an issue of training of new
employees is required which will be beneficial for the organisation. Another notable benefit to
the organisation in acknowledging more women is they can actively contribute to organisational
dedication and make the male employees practice the same (nestle.com, 2020). Studies say that
women are more active in communication and hence they can excellently regulate employee
relations. This can benefit the organisation by keeping away from disputes and state of
confusion among employees in Nestle. Because of marvellous communication skills, women can
even promote teamwork and collaboration in office environment that acts as another key benefit

to the company.

Nestle through a matrix organisational structure, which comprises the advantage of improved
employee motivation, encouraged working staff to involve themselves into the campaign on
Nestlé for Healthier Kids (nestle.com, 2020). This campaign, which involved the efforts of
number of employees from the organisation, aimed to reach out to 200 million caregivers and
guardians and stresses on significance of good nutrition. More importantly, it also stressed on
providing easy and practical suggestions for children to engage themselves into preparation of
meals. Through practice of employee motivation present in organisational structure, Nestle
research scientists viewed variations in consuming vegetables among children whose guardians
involve them into cooking and whose guardians do not (nestle.com, 2020). The results of the
report say that the children who involved themselves into meal preparation seemed to increase
their confidence and positivity (Maduenyi et al., 2015). Employee communication is at its peak

among employees from diverse range of communities. The company on 21 of May every year
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celebrate the World Day for Cultural Diversity for Dialogue and Development, which is the
driving force in expansion of the organisation (nestle.com, 2020). Enhanced communication
generates profits for the company, as an improvement in staff communication will foster

teamwork and efficiency in return.

Staff in Nestle working in an environment, which is culturally diverse, makes them feel
spiritually, intellectually and emotionally more fulfilled and has enriched their lives in return.
Around 291,000 staffs represent about 177 distinct nationalities in the organisation the positive
impact of which is reflected in the multiple products manufactured by the company
(nestle.com, 2020). Through maximised resource employment, the company is moving towards
better productivity. Nestle milk suppliers are more bent towards adopting a more greener and

agricultural ways of production.

The company is utilising resources in an economical manner precipitated by technological
advancements and with minimum impact on the climate and environment. This is
advantageous in manufacturing products with keeping surrounding environment safe and sound
(nestle.com, 2020). However, a drawback can be confusion among employees since there is a
diverse range of them. This can lead to lower the rate of effectiveness in working which might
result in low production. It can also lead to inflation of costs in management, as there are
multiple managers to the company. Since organisational structure consists of two or more
managers that employees of organisation report to, there might be potential authority
confusions. The possibility of managerial heads opposing to one another’s decisions can also be

seen in its case.

The company is able to run global as well as regional projects because of the prevailing matrix
culture in the organisation. The company is finding new ways to support the ambition of the
company in improving knowledge of nutrition among the children of East and South African
regions (nestle.com, 2020). For this, the company has collaborated with Tembo education,
which delivers customised lesson plans through Whatsapp, SMS and voice calling (nestle.com,
2020). Apart from this, teamwork and effective communication in organisational structure has
made possible for the company to take decisions swiftly. This by helping employees to build
broader capabilities in employees and enhancing their professional skills is aiming at increase

in company’s production.
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A good organisational culture brings values and ethics among organisational people for which
employees learn how to manage their responsibilities ethically. It can even promote efficient
communication through teamwork, which can lessen the internal conflicts in an organisation
(Mohelska and Sokolova, 2015). It enhances work force mobility and promotes open
communication without any hesitation. The managers of the organisation through various
wellness and training programmes keeps the employees engaged to the organisation. Employee
welfare programmes assist the employees to sustain a feeling of being safe inside the working
premises, which can keep them stress free. This can even help them in putting up with more

hours of work for the sake of organisational benefit.

Structure defines the frame through which culture is implemented within each layer of the
organisation. The organisational structure facilitates learning by exchange of ideas among
different people of distinct departments, which is cross-functional learning. Innovative solution
to problems can be created, as the constraints faced by different departments can be understood
better. Employee motivation can be enhanced as the view points of workers from various
departments are placed at a higher value (nestle.com, 2020). Different skills of an employee are
utilised in process of working on different projects and hence staff development can be ensured

along with amplifying their professional skills.

The organisational processes in the company include active growing strategies and their
portfolio comprises more than 2000 brands. Nestle prioritises their investments to remain
relevant to product qualities (nestle.com, 2020). In order to improve margins, the company aims
at growing and flourishing into a more successful organisation faster. They aim at allocating
capital prudently, as their targeted goal is achieving long-term growth together with inflating

shareholder returns as well as developing shared value.

The leaders of the company guide and inspire the employees to take part in critical projects.
Instead of just barking orders or handing out a set of directives, they personally address the
doubts of employees and help in solving problems. The leaders also never stay back in inspiring
and motivating the work force by encouraging them for their good deeds behind organisational

profits.
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Effective leadership is related to getting work done which in turn requires effective management
of two variables namely respect and care (Elsmore, 2017). Respect of each staff towards another
in the company builds back bridges of love and belongingness after a state of confusion
(Tshibangu, 2020). Leadership without care can make things positive but just for a while. In this
organisation, leaders consistently nurture relationships by caring for the employees, industry as

well as stakeholders.

Conclusion

The essay is a study on one of the most famous and the largest food company in the world,
Nestle. Basic background information about the company is known through the study along with
a definition of business management. The importance of business management is bought out as
well. Then the essay mentions an explanation on organisational structure and its importance next,
together with asserting the structure of the chosen company, Nestle. Through this, it is
understood that Nestle follows matrix structure through which information flows quickly and
efficiently. Handy’s model of organisational culture is employed to understand that Nestle abides
by task culture within its organisation. The essay also attempts to analyse how the organisational
culture as well as structure influences the performance of the company. Lastly, it identifies the
nature of the manager’s duties in terms of procedures and operations together with some

essential variables, which decide efficient leadership and management.
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