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Rapport
Introduction
I am writing this present report to presented and demonstrate the knowledge skills needed for working efficiently, the readiness employability and personal advancement, personal Awareness, learning style then establish the employment goals and a personal develop plan. Learning style.
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SELF-AWARENES:
Joseph Luft and Harrington Ingham have created the Johari Window which is psychological mechanism that help an individual to understand the relationship with himself and others. The Johari window model is made up to four quadrants that explain the overall relationship of an individual with himself and with other group members these are as follows:
1- Open Self: This quadrant shows the behaviour, motives, attitudes, knowledge skills

2- Blind Self: That one shows the state of known of others but not known to him


3- Hidden Self: This quadrant explains the state of an individual known to him but not for others 


4- Unknow Self: It is the mysterious state of an individual neither know to him, nor others kwon about him


Following the Johari model. I understand that I am a calm and easy-going person with an open mind to learn and I have an essential creativity and reproductive skills, who is Ambitious and has a great sense of respect honour of family and the society. I have a lack of communications skills on Speaking and Writing academically style. I am an introvert person who does not trust people at the first view and not ready to share my experience but ready to a new challenge.
According on the base of what Honey and Manfred state in Learning style. I will develop my Speaking and Writing skills.

1- By interacting with other people more often involve in discussion at University and Lectures, watching TV, reading newspapers and follow YouTube tutorial.                                                                                                                                                                   

2- I will take the opportunity to lead the group in class and community. I will be writing day after day notes on the academic style.


3- I will be confident in presenting and representing my own view in class and IN community. 


4- I will take feedback from other.


5- I will create and implement my ideas by setting a SMART Objective Goals

Peter Morgan in his book has setting up the SMART Personal Objective to help me achieve my goals and take responsibility of failed Peter M, definite a SMART Goals as; 

SMART:
Peter Morgan in his book has setting up the SMART Personal Objective to help me achieve my goals and take responsibility of failed Peter M, definite a SMART Goals as; 

Specific
Measurable
Achievable
Realistic
Time Bound 

By using SMART form Peter M. I will Set a personal SMART Business Objective for (Transport Company).
Specific: 
Transportation business is one such business which has been on the hit business as it has very impressive return on the investment. To start this company, I have to know about how the does the taxes regulation work, the area where I will be working in and how the market looks like, and who are the rivals in the market and in my area what are the  types of services they do. The type of Vehicle and equipment that I will need, which type of services I will provide, who will be my customers. How many members of staffs I will need, the location of the business and all the logistic.
Measurable:
The measurable requirements to start this business name (CT Transportation) will be to set up a business Plan and a Cash flow which will the covering the charges of buying the Vehicles, and  equipment required and any other needs then look how to get the finance from Bank, lenders, family or Government.
Achievable:
I will track my spending habits for the next month and set aside the amount of money which will be use as cash flow at the starting point,  I will continue with my education at University to get the better knowledge of business and improve my English level on writing and on speaking, I will request my credit report to help me understand my finances better.
What I would achieve in this business will be helping people who wanted to move and need a competive vehicles to hire or a man and Van.
Realistic:
I will adjust my driving habits, by potentially get into a training with a Van to familiarise my driving with this type of vehicle and the moving stuffs and public transport that will ease my street when I am going to start.
Time frame:
As I aim to save an amount of money each month, and I will also be going to meet with some potential lenders in the next few months after all of these will be resolve, I target to start in nine (9) months. And develop my career by implement the SWOT analysis and through the discovery and experience.
 
SWOT: 
Maslow hierarchy of needs theory
Strengths
Weakness
Opportunity
Threats
I am going to use SWOT analysis on my business goals, to my personal development and my action plan so I will get an in-depth focus on area that I need attention, and also it will help to improve my performance and evaluate the potential outcome of the new initiative, based on my career goals.

The Johari window model reveal that my Strengths are.

Strengths:
· Ability to learn from my mistake.
· Creative thinking.
· Discipline and thinking.
· Enthusiastic.
· Optimistic.
· Resilient.
· Self-control.
· Sense of Direction
· Patient
· Determinate.
· Trustworthiness.
· Willingness.
· Dedicate
· Task prioritization
· Respectful

I will say I am highly adaptable to change. I will collaborate and communicate effectively and have positive relationship with customers and co-workers. 
I will approach any situation and deal with them both positively and effectively, I will focus on the good ideas and opinions when taken decisions.
I will have a strong work ethic by well presenting myself through the better appearance and I will always treat others with professionalism, respect and diplomacy
I will always keep my commitment to the business by delivering tasks on time. I will managing my relationship with others by having a mutual trust. 
I will be receptive on feedback to develop personally and professionally.
I will take more attention on my body language and gestures when interacting with others.
I will actively be listening to others and respond correctly on they needed.
I will be willing to collaborate positively with all member of my team.

Weakness:
The Johari window revealed my weakness are
 
· Qualification
· Communication Speaking and Writing academically
· Taking too much risks
· Being too honest
How I will work on my weakness to strengths. By Minda Zetlin Co-author, The Geek Gap.


1. By continuing with the University to obtain a qualification and skills by giving an extra effort to learn more by dedicate more time for reading books practice to achieve highest competence.

2. By working besides professional and experimented peoples to build up the   qualification I needed.


3. As I am a reflector person based on Honey and Mumford, I will interact with other people very often reading more writing notes, on a sheet taking opportunities to lead group discussion in class and community.


4.Getting feedback form peers.

5.I will   Be confident by presenting or representing my own view in the class.

Opportunity:

1. I will improve my performance by setting a clear milestone by keeping my eye on the deadline, save all the important dates on an online calendar and then improve my project evaluation skills and treat every milestone as a learning experience.  

2. By setting goals will help me track my progress.


3. Planning and prioritising of each task by knowing the difference between urgent and important and I will always focus on the task that need immediate attention.


4. By ordering my tasks and estimated effort.


5. I will adapt myself. I will be flexible on each task.


6. I will communicate much often to obtaining every opinion and feedback.



Threats: 

My Threats are some of my weakness and from others.

1. My lack of communication.

2. Others Transports companies.

3. Vehicles breakdown.

4. Vehicles stolen.

5. Change in the market.

How I will work my threats to the strengths will involving me communicate with others by advertising my company through social medias and wherever as much as possible, read and analysing market prospective provide better services at low cost depending from other company rivals. By buying the competitive vehicles then by getting the best cover insurance business transport.

TOWS:
Tows analysis Matrix is aimed at developing strategic options from an external-internal in the fields of business. Created by Heinz Weirich. Which stand for.

· Threats.
· Opportunity.
· Weakness.
· Strengths.

By using TOWS Matrix, I will work on my business internal
   
1. strengths to external opportunities by use the knowledge, skills and the experiences of the members of my staff and myself to apprenticeship and position.

2. Strengths to Treats. I will use the skills staff to complete small task.

3. Weakness to Opportunity. I will be putting more effort into customers services and communication. I will put myself in to market analytic to adapt to the changing market and do new offers.

4. Weakness to Treats. I will advertising my company to be accredited and serious and credible competitor which has the best offer in the market.

(A.H. Maslow (1943))

Learning Style:
VARK Myer Briggs 

Kolb's Experiential Learning Cycle
[image: Kolb]


I will use the Kolb theory to set a clear plan that means it increased likelihood of achieving my Goals, setting Goals is critical for my productivity. Goals describe how my organisation will look one or more years from today. I will involve when written employees who will be involve in accomplish them, my business goals have greater chance of being reached. Achieving goals are formed with respect to the results of any industry research I have conducted, customer feedback I have received, or changing regulations that my organisation is subject to, my goals organisation does not conflict with each other but do align with my organisation mission and motivate people to work together. The importance of setting a goal have five (5) reasons definite by.
1- Goals propel you forward.
2- Goals transform insurmountable mountains into hills. Proper goals setting can help break larger, intimidating aspiration into smaller, more achievable stepping-stone.
3- Goals help us to believe in the mission setting goals for yourself is a way to fuel your ambition.
4- Goals hold you accountable for failure.
5- Goals tell you what you truly want.

In their journal Ashkenas, Ranald N; Schaffer, Robert H. Training and Development journal Madison Vol.33 JSS. 8 (Aug 1979): 17.  explain why it is necessary to setting a Gaols plan for your organisation and how benefits it will be for the organisation end the employees.
to achieving specific performance goals and to obtaining bottom-line results. These strategies focus on short term, achievable goals which, when achieved, provide immediate reinforcement for the personnel involve as well as bottom -line results for the company.

Audit:
I will use the VARK model of learning and develop my skill and knowledge Myer Briggs explain how it is important to know  
Visual, observing and read books, learn through images and print, presentation such as flashcards.
Aural, developing my auditory by taking and listening more often.
Read/Write
Kinaesthetic I will work it through taking physical activities by writing notes down while lectures.

Honey and Mumford (1992) suggest four types of learning. Knowing my predominant learning style will help me find my correct learning preference strengths and weakness. Based Learning Style Questionnaire I am a Reflector person. www.hrdevelopment.co.nz 
-Activist I will us my experience to organise and involve myself group discussion with an open -mind approach for problem solving. 
-Reflector I will observe and consider all the possible angles and implications before coming to consider opinion, by taking time to listen, read and observe. 
-Theorist I will take time to read and refer on models, statistics, stories, information and background etc…
-Pragmatist I will watch and from various alternate points of view, I will be gathering information and use the opportunity to work towards a suitable conclusion.


Personal Development Plan:
Hub from Highspeedtraining.co.uk
Hannah Spruce [January 6,2020] said on her article that setting my personal development Plan for my organisation and business  will help me to have a good plan focus, get the better decision, and it will prevent me from takin backwards step, Hannah explain how it will allows me to strategies and get back on track when things do go wrong, map out a path towards my success, dreaming and desire and stay in sight. Hannah mentioned that a clear plan also benefit for mental health as a sense of purposefulness will reduce my stress and anxiety.

My Personal Development Plan


	Development objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	1.


Education and Skills
	Carry on with the University to obtain the best Qualification and knowledge
	Divert occupation, family, time management.
By getting time for myself, and prioritising and education  
	Planning before acting, get more time for myself, read Books and learn more about technology, family and friends, Lectures.
	By Obtaining Qualification and skills, by finished any task on time, set up a business

	2.

Communication;
Speaking and Writing
	Take opportunity to lead group of discussion in class and in the Community. Write notes read more academic resources
	Lack of experience and confidence to speak in public or in group.
By be more open to other and ready to listen, confident when given my own opinion
	Be a group member to interact with other family and friends. Reading Books, newspapers, washing TV and YouTube tutorial and writing notes
	By leading a group, speaking more fluently in class and public with confidence.
Writing academically

	3.

[bookmark: _GoBack]Communication;
Speaking and Writing
	Interact with other, and by be confident in public and be open to feedback
	I feel save when I am alone and do not trust people on the first meeting.
By involving myself social group chat in class and community
	Learn to trust other, end getting evolve in social activity, by motivation and maintaining a positive attitude, empathize with other
	By holding class meetings and build community with teamwork, responding to peers appropriately, by listen and pays attention to other showing affectionate to familiar people




CONCLUSION:
Now I am aware of my Self-Awareness. I will work on my attitude and behaviours by communicate and socialise more often  I will set a Smart plan according to Peter M, which will help me maximise my leadership and management skills, to improve my judgement to identify the opportunities for my professional development and personal growth and other growth.
I will use Kolb and VARK learning style to develop my barrier of learning style to develop my SWOT and STOW strategies.
Finally, I will set up a Personal Development Plan to focus and develop my career by working on my Goals. Obtaining a Qualification, build a path of success in my organization. 
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